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Managing enterprise in the 21st century:
Assessment 2:
Final Business Proposal.

Joint Point Café doesn’t have one specific target market in mind as our intention is to offer a ‘cater to all’ service accommodating to the needs and desires of all our customers by offering an extensive range of high-quality products and providing a convenient, friendly, professional customer service always. Due to the location of the business a lot of our custom will be working professionals, students and passers-by, once established we hope to attract custom through word of mouth as well as through Google Places and Trip advisor ratings.
According to considerthisuk.co.uk “a company plans its marketing strategy based on the wants, needs and desires of its customers” (2019). In order to have a successful business a marketing plan is required, Joint point café has decided to follow the 7P’s of marketing devised by E. Jerome McCarthy in 1960 (www.smartinsights.com, 2019.) also known as the marketing mix (considerthisuk.co.uk, 2019.) to enable us to identify key aspects that could have an effect on our business and/or the products and services we plan to offer.

Our competitors are coffee chain stores, franchised food companies such as Subway, Greggs, McDonalds, Burger King and KFC which all sell hot beverages along with offering their own options for healthy eating such as salads, wraps, etc. and independent coffee shops. 
Statistics show that in the U.K approximately 2.3 billion cups of coffees are purchased in store, with such an extensive range on offer customers are spoilt for choice. The heightened interest in artisan coffees has given the consumer a want and need for premium quality coffee, leading chain stores are continually improving their product and store experience to keep up with this trend. (ukcoffeeleadersummit.com, 2017).
 Both Statista.com and ukcoffeeleadersummit.com state that the top 3 coffee chain stores are:
1. Costa Coffee:
· Ranked the U. K’s leading coffee chain in 2018. (Statista.com, 2019). 
· [bookmark: _Hlk12836044]A multinational company, with 3,821 stores worldwide 2,422 stores being in the U.K. (Statista.com, 2019).
· Extremely popular brand ranked first for usage in 2016. (Statista.com, 2019).
2. Starbucks: 
· A world-wide company with 28,000 stores in 76 countries. (investor.starbucks.com, 2019).
· With 988 stores in the U.K in 2018, 653 of these are franchised and 335 are company operated. (Statista.com, 2019).
3. Caffe Nero:
· 666 stores in the U.K and Ireland and now operating internationally. (Statista.com, 2019). 
· Caffe Nero is rated the third biggest coffee shop chain in the U.K. and has also been rated forth biggest in the European coffee market. (Statista.com, 2019).
· Although Caffe Nero falls behind other competitors it is still a huge favourite to U.K customers rating higher than both Costa Coffee and Starbucks, three years in a row in terms of customer satisfaction and likelihood to recommend. (Statista.com, 2019).
· It also achieved a higher rating than some of its competitors in 2016 for atmosphere and staff friendliness. (Statista.com, 2019)
As a business we at Joint Point understand that to compete with such largely popular competitors we will need to offer a wide range of high-quality products at a lower cost, cater to each customer’s individual needs when necessary in a clean, friendly, relaxed environment with excellent customer service is a must for our business to excel.
There are a range of marketing activities Joint Point will use to promote our business and encourage custom these are:
· A range of advertising methods:
Our main method of advertising will be via social media, according to business2community.com (2019) this is the most productive platform to use and it is free therefore keeping advertising costs lower. In 2018 statistics showed that in the U.K social media was used by 44 million users (Statista.com, 2019). According to avocadosocial.com (2018) Facebook was used mostly with a huge 79%, Facebook messenger was not far behind with 68%, Twitter was used by 47%, 41% of users used Instagram and 33% had LinkedIn, we will be using all these platforms as methods of advertising in the hope of generating business. All Joint Points social media accounts all will be updated daily with all the necessary information regarding our progression i.e. what to expect from us, mission statement, opening date etc, then once established all accounts will display all products, we have to offer including information on dietary requirements and intolerances, daily specials and special offers. Customers will also be able to make orders via our Facebook messenger service and our app to avoid waiting at our busiest times or when they are short on time. LinkedIn will also help network our business and generate new leads in terms of suppliers and eligible employees when we are looking to recruit staff.

· Customer loyalty and appreciation schemes:
Customers will be offered a stamp scheme accessible via card or app entitling them to a free sixth beverage. Previously Costa Coffee and Starbucks have both been criticised for their loyalty schemes, Costa Coffee award 5 points for every pound spent and for every point scanned you get a penny so to get a free beverage or snack would cost a huge £71.55. Starbucks offer a stamp system where customers need to collect 15 stamps, to qualify for a free beverage it would cost them £40.50. Caffe Nero was found to be the best valued loyalty scheme out of the top three, collecting nine stamps gets a free coffee costing £25.20. (womanandhome.com, 2019). With our point scheme along with our high-quality products and service we hope to entice customers to return also by using the app, a QR code will be an incentive for customers who do not like carrying cards around to join our loyalty scheme. 
· Variety of daily offers:
These will be advertised in store as well as on all our social media accounts and also accessible via our app.
· A discount for a range of our clients:
Discounts will be available to students offering 10% off, also there will be discounts available in our flyers offering a range of discounts increasing per visit
· Promoting an environmentally friendly business:
 All takeaway cups and straws for both hot and cold beverages will not be plastic and will be completely biodegradable.
As previously discussed, posters and flyers will be distributed and joint point uniforms (t-shirts) will be worn, priced on vistaprint.co.uk 15x t-shirts, 5000 flyers, 500 posters, 1000 business cards and 4x car decals would cost us £361.78 and are all great ways to advertise according to businessknowhow.com and thebalancesmb.com (2019).
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