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This report delves into the leadership characteristics of four influential business leaders: First, second, third, and fourth-generation billionaires Henry Ford and Sam Walton from the 20th century; Jeff Bezos and Elon Musk from the 21st century. From dissecting the leadership characteristics and strategies of George Washington and Barack Obama and the charisma, charisma and motives they had for their followers, this report seeks to draw useful lessons in leadership.
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A unique type of leadership exhibited at Walmart was the transformational leadership in which Sam Walton acted as the leader of the change. Thus, Walton is mentioned to have been instrumental in several administrative changes, as well as increasing focus on practical cost reduction approaches, and team-oriented work culture, with emphasis placed on meeting customer needs and employees’ satisfaction (Slater, 2023). 
The principal leadership traits of Henry Ford can be described as autocratic while the overall mental outlook was of a visionary. His continuance of the assembly line changed production and made automobiles affordable (Brinkley, 2020).
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One of the present-day managers, who can be considered an outstanding leader, is Elon Musk from Tesla and SpaceX. His leadership behaviour includes initiating strategies, physical participation in the development of products, and an unrelenting drive to achieve purposes such as energy for the future and Mars colonisation (Chorafas, 2021). 
The leadership behaviour and style of the founder of Amazon Jeff Bezos can be described as visionary and transformational (Giuliani, 2022). The passion for strategy and risk-taking has placed Amazon today under Bezos’s aegis of a company that has gone from an internet bookstore to an e-commerce and technology giant (Stone, 2022).
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Although they are all visionary with an emphasis on innovation, the authors have established that the leaders are different in behaviour. The godfather of this model is Ford and Walton where they aimed at cost leadership within operational efficiencies with well-established industries of manufacturing and retail (Stone, 2022). The challengers are Bezos and Musk who aimed at disruptive strategies with customer masteries in industries of technology and green energy. These are some of the discrepancies that indicate the need to consider industry settings and fluctuating market trends when developing suitable leadership strategies (Brinkley, 2020).
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The element of creating and nurturing the audience for any cause in general and a political one primarily relates to the aspects of visionary communication and motivation. These leaders’ skills particularly influencing the followers into agreeing to the cause of the organisations have been critical in the achievements of these leaders (Slater, 2023). Leadership is based on clear goals and objectives with the possibility to apply different behavioural varieties. This comparison and contrast of Bezos and Musk to Ford and Walton is clear that not all leaders have to be innovative in the same sense, some leaders’ success is found in operational efficiency (Giuliani, 2022).
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A study of leadership styles illustrated by Henry Ford, Sam Walton, Jeff Bezos, and Elon Musk is highly informative concerning the factors that contribute to efficiency in the present and contemporary fields. They have all been visionary with extraordinary approaches, and behaviours and have influenced their organisations and the relevant industries. These lessons are especially important to anyone who wants to be a leader aspiring to transform the uncertainty of a complex business scenario.
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