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Introduction
Teamwork is an essential part of both academic and professional success. Working well with others means being able to communicate clearly, share responsibilities, build trust, and stay committed to a common goal (West, 2012). According to Katzenbach and Smith (1993), the most effective teams have a strong sense of accountability, well-defined roles, and a focus on collective success rather than individual achievements. Salas, Sims, and Burke (2005) highlight five key teamwork components—team leadership, mutual performance monitoring, backup behavior, adaptability, and team orientation—all of which contribute to overall team effectiveness. Mullins and Christy (2016) add that strong leadership, motivation, and an understanding of how teams function all play a crucial role in maintaining a positive and productive dynamic.
When working in a team, I naturally tend to take on a leadership or coordinator role, ensuring that tasks are distributed efficiently and that everyone stays aligned with our shared objectives. Belbin’s Team Roles theory (1981) describes the “Coordinator” as someone who clarifies goals, delegates tasks, and promotes collaboration. I find that my strengths lie in organization, decision-making, and keeping the team focused on deadlines. I also make a conscious effort to keep communication open and encourage input from everyone, making sure all perspectives are heard. However, I recognize that I still have room to grow—especially when it comes to managing conflict and being more flexible with different working styles.
Findings
Throughout this module, I’ve gained valuable insights into what makes teamwork successful. One of the biggest lessons I’ve learned is that great teams are built on trust, open communication, and well-defined roles (Scholtes, 1998). Initially, I thought teamwork was just about dividing up tasks and making sure they got done. But after learning about Tuckman’s (1965) Stages of Group Development, I now see that teams go through different phases—forming, storming, norming, performing, and adjourning. I’ve come to understand that challenges like conflict and miscommunication are completely normal and even necessary for a team to grow (Tuckman & Harper, 2012).
Belbin’s Team Roles model (1981) has also been eye-opening. In a group presentation for another module, I naturally stepped into the Coordinator role, making sure tasks matched each team member’s strengths. However, I quickly realized how important it is to have a strong “Completer-Finisher” in the group—someone who focuses on final details. Because we didn’t have a clear person in that role, we ended up catching last-minute errors in our slides and script, which created unnecessary stress before the presentation.
Applying Gibb’s Reflective Cycle (1988) has helped me learn from these teamwork experiences. In one particular class activity, we had to introduce ourselves in front of the group. I noticed that some teammates were hesitant to speak up during discussions. Looking back, I realized that using Shannon and Weaver’s (1949) Communication Model—making sure messages are clearly sent, received, and understood—could have helped improve participation. By actively encouraging quieter team members and creating structured ways for them to contribute, I was able to help foster better collaboration.
Lencioni’s Five Dysfunctions of a Team (2002) also shed light on why our team struggled with certain issues. At first, we avoided addressing underperformance, which led to frustration. After recognizing this pattern, I applied conflict resolution strategies from the module, which allowed us to have more open discussions and address problems before they escalated. I also explored the Thomas-Kilmann Conflict Mode Instrument (TKI), which outlines five ways to handle conflict: competing, collaborating, compromising, avoiding, and accommodating (Thomas & Kilmann, 2008). This helped me realize that a collaborative approach—where everyone works together to find solutions—is often the best way to resolve conflicts and keep the team running smoothly.
Another concept that resonated with me was psychological safety, as described by Edmondson (1999). She explains that when team members feel safe to express their ideas and admit mistakes without fear of embarrassment or punishment, teamwork becomes more effective. Looking back, I can see how a lack of psychological safety at times may have held back some team members from fully contributing. Moving forward, I want to ensure that all teammates feel comfortable sharing their thoughts, even if they’re unsure or nervous.
Additionally, the Johari Window Model (Luft & Ingham, 1955) helped me see how self-disclosure and feedback can improve teamwork. Being open about my own areas for improvement encouraged my teammates to do the same, strengthening trust and communication within the group. For example, when I admitted that I sometimes struggle with managing last-minute changes, it made others feel comfortable sharing their own challenges, which ultimately improved how we worked together.
Overall, this module has completely changed how I view teamwork. I now understand that it’s not just about completing tasks—it’s about creating an environment where everyone can contribute effectively. I’ve become more aware of how communication styles, role distribution, and conflict resolution impact team success. These insights have already made me a better team player, and I know they will continue to shape how I collaborate in the future.
Conclusion
Looking back, I’ve learned that teamwork is about more than just getting the job done—it’s about building strong relationships, fostering a positive team environment, and staying adaptable. Patience, emotional intelligence, and trust are all essential to making sure a team works well together. Without them, collaboration breaks down, leading to misunderstandings and inefficiencies (Adair, 2015).
One of the biggest personal lessons I’ve taken away is the need to balance leadership with active listening. While I naturally take charge in group settings, I now realize that truly effective teamwork means embracing different perspectives and encouraging others to take on leadership roles when needed. This shift in mindset has helped me become more open to delegation and more willing to step back when necessary.
To keep improving, I plan to take a few key steps in future team settings. First, I will practice active listening by making sure I fully understand my teammates’ viewpoints before making decisions. Second, I’ll work on my conflict resolution skills by addressing issues early rather than avoiding difficult conversations. Third, I’ll continue using reflective models like Gibb’s Reflective Cycle to analyze my performance and find areas for growth. Lastly, I will strive to build trust within teams by being open about my own challenges and encouraging honest dialogue among team members.
By applying these strategies, I’m confident that I will continue growing as a more effective and adaptable team member. The skills and knowledge I’ve gained from this module will help me navigate teamwork challenges in both academic and professional settings, ultimately leading to stronger, more successful collaborations.
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