End-of-Chapter Case: An Australian Manager in an American Company 
3-14. Using Geert Hofstede’s cultural characteristics, compare Australia and the   
         United States on various measures. As you’ll see, the two countries are fairly  
         similar, but there are some differences that may help explain Les Collins’s 
         apparent lack of success in the American setting. Which of these do you think 
         is the most significant and why? 
         Learning Objective: 3-2; AACSB: Diverse and multicultural work 
          environments

Hofstede’s value dimension, individualism, refers to the tendency of people to look after themselves with less emphasis on the needs of society. In countries that prize individualism such as the United States and Australia, the relationship of the individual to organizations is one of independence on an emotional level. According to Hofstede’s rankings, Australia ranks number one in individualism whereas the United States ranks number two. This explains why Les Collins is more inclined than his American counterparts to conduct meetings in his own way and flatten the organization’s hierarchy according to his own preference, rather than following the existing protocol. This highly individualistic approach accounts for his apparent lack of success in the American setting.

3-15. What could GOC have done to prepare Collins for his assignment in the   
          United States? Outline an action plan for companies to use in preparing  
          executives—and their families—for international assignments. 
          Learning Objective: 3-2; Diverse and multicultural work 
          environments

          GOC could have instituted a program of diversity-awareness to include role-play 
          and specific scenarios to prepare Les for his assignment in the United States.        
          As an additional activity, students can conduct Internet research and learn about  
          specific training programs for expatriate managers and compare their findings.
           
3-16.  Articulate and evaluate your own opinion about the degree of distance  
          prevalent in U.S. companies between managers and their direct reports. Who 
          is protected by this management style? What adverse organizational 
          impacts might result from this style?
          Learning Objective: 3-5; AACSB: Diverse and multicultural work 
          environments

         Hofstede’s value dimension of power distance, is the level of acceptance by    
         a society of the unequal distribution of power in institutions. On the 
         “orientation towards authority” scale, the U.S. ranks slightly lower than the 
         mid-point between high and low power distance. This means that American 
         employees basically acknowledge authority because of an individual’s formal  
         position in the firm. There is a distance between managers and direct reports, 
         and this distance leads to a management style that protects senior managers.  
         The adverse organizational impacts from this style include poor    
         communication of ideas and possibly a poor level of cooperation. In      
         countries with low power distance, superiors and subordinates regard one  
         another as equal in power, resulting in open communication of ideas, and  
         better cooperation.        


