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Outline unisons internal communication strategy, giving examples and expanding on the case study.

(slide 4) 

Explain what is internal communication?
Internal communication is how a company shares information to its employees, managers,  branch secretary and head office. This can be a wide range of information such as 
· Training and education  
· inductions  
· goals and mission
· news/ events
· celebrating success 
· business objectives 
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(Internal communication page) main discussion. 
With 1,200 employees in over 1,300 branches effective internal communication is very important. Being Britain's biggest trade union Internal communication strategies are vital to the running of the day to day operation. With such a large company in so many different regions and branches across England Scotland and Wales Internal communication within Unison is to key to their success.
 Making sure information is clear and consistent throughout the organisation is vital. An example of Unison’s great internal communication strategy is a magazine called InsideOut, which is completely internal and is sent out to all its staff members addressing issues and challenges brought up by members of staff across all regions. InsideOut also covers important information about headquarters and facts about equal pay issues for all within the organisation.
Beginning with this example as it relates to my previous place of work they also sent out a very similar magazine across the company to inform staff members of a wide range of topics, issues and general company information. This was great as it made us feel as if we were really part of the company and we were being valued by receiving this information.  It also made sure the information passed out was consistent throughout the company. 
Other ways Unison internally communicates within the organisation is by holding workshops to which staff members can get involved in, workshops are great as they can increase company profits, targets and business performance. Workshops can increase general staff morale and also be used to provide training and additional education.
Meeting are also held within Unison which are great to share business objectives, constructing inductions and training. Frequent meetings are a great way to pass out information directly from managers to staff members it also allows to build interpersonal relationships and help potential miscommunication.
Project groups are also formed to help put plan into action, It is important to understand that in a trade union any plans or policies comes from its members, Unison employees jobs are then to take that plan or policy forward and put them into action. Project groups allow Unison employees to take responsibility and collaborate, sharing ideas, this can upskill and develop their team work and management skills.  
The use of internal email and intranet is something only staff members have access to which are great forms of internal communication as email provides and instant message and the intranet is an private network designed specifically for an organization and its staff members which will contain information that the internet doesn’t. 
Posters have a wide range of use within Unison, these are visual forms of communication which can often carry heavy duty impacting information in the form of pictures. Unison often uses posters to campaign and recruit members. 
 Staff briefings are held throughout the branches these are great forms of internal communication as they provide a face to face communication which in my opinion is the best form of communication as you get a clear upfront first line source of information. 
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