2






Developing Innovation and Creativity for Business Advantage

  Module code: BMSW6102_LON 
  Lecture’s name: Piyumika Kithulgoda Gamage
  Student name: Cezar Stroescu
  Student ID: 2123047
          




[bookmark: _Toc162681947]Executive Summary
The report presents an original solution created for lockdown out-of-stock periods most things people need by using an eCommerce platform to have virtual interior designer consultations. Targeting primarily homeowners as well as renters and business owners, the company strives to renovate and improve living spaces and workstations without breaching social distancing protocols. By showcasing on our user-friendly e-commerce website, Virtual Décor Consultancy offers a range of personalised design recommendations, curated packages as well and DIY resources purpose at empowering a homeowner or anyone instrumental in-home design. To attract and return website visitors, the organisation uses a range of digital modes of marketing which includes social media, paid search, and email marketing but within the terms of privacy and the laws of GDPR and PECR. Virtual Décor Consultancy obtains these using acknowledging customer personas, drawing customer Journeys, and putting people on a mission to be in control and their expectations formulated well. By putting customers first and using an approach that is aimed at being leaders in the industry of interior design, the company will be offering outstanding value and providing the inspiration needed to fight creativity in the digital era.
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[bookmark: _Toc162681948]Introduction
The digital environment of today is constantly changing. Companies need to make innovations to sustain business and stay ahead of the competition. Indeed, this is the time of the modern world, that has us by the hand in which adaptability and creativity are the keys to achievement. This then requires a form of a business model paradigm shift to the digital disruption conventional modes. Virtual Decor Consultancy is taking a step forward becoming the newest trend in the design industry by applying the magic of technology into a 3D world. Via personalized throughout the internet Virtual Interior Design Consultancy aims to compete with the modern demands of homeowners, renters, and businesses with its services completely online. The facilities will utilize a unique approach, where both the clients access professionals to find out design advice and then reorganize their homes without any hassle, time, or cost restrictions. This introductory section serves as a background highlight for delving into the modality of Virtual Décor Consultancy; an exemplar of creativity principle and digital advancements for modern business usage (Alchian, 2019).

[bookmark: _Toc162681949]Business Proposition: Virtual Décor Consultancy
[bookmark: _Toc162681950]The COVID-19 pandemic has brought about a drastic change in customer behaviour in the world and put businesses through different trials to adjust and innovate for the first time in their business history. In this situation, Virtual Décor Consultancy or VDC will gracefully take up the challenges of the present world where people are grounded or constrained in their movements. The company is eager to leverage digital enablers and technology to increase the accessibility and personalised touch of interior design services, thereby, permitting the clients to enjoy an irreplaceable experience within the comfort of their homes (B, 2018).
Target Customers
Virtual Décor Consultancy focuses on people who are tired of lockdowns and/or social distancing and have difficulties with putting the elements together to make interesting decor that can be used when they are at home. The main customers include homeowners looking to spruce up their houses, ‘renters’ who need quick décor changes and businesses that want to ‘enhance’ their workplaces or retail spaces. So apart from our business giving to a worldwide audience, we have the advantage of breaking geographical barriers to serve our customers regardless of where they are.
Products and Services
Our online Interior Design Consultation provides full-range face-to-face consultations that can be done completely on the web. The clients have access to individual, virtual sessions with experts who will put in their best efforts to adapt the designs to their lifestyle needs and recommend solutions to help elevate the liability or workability of a space. Medical services include room planning, selection of colour palette, privacy protection, décor and budget adaption. Through custom design that meets with clients’ tastes, lifestyles, and financial plans, customers obtain the advantage of bespoke solutions functionality together with beauty (Bahari and Elayidom, 2015).
Target Regions
The Virtual Decor Consultancy is global in its scope, which makes it possible for clients scattered across the world and in many countries to benefit from the services it offers. By capitalising on digital platforms, we can sustain ongoing communication and cooperative work with customers who are distant from us no matter if it comes to clientele overseas or just locally. This e-commerce company provides ease and convenience of accessibility through an online platform which is an added advantage to the clients even if they are living in their remote areas.
Business Name
This service is Virtual Decorating Consultancy and its name is Virtual Décor Consultancy which accurately portrays an offering that is coordinated fully online. The whole concept of the service, which gives virtual consultation, and design solutions to clients who want the perceptual experience of transforming design (Demsetz, 2019).
Competitor Analysis
Virtual Décor Consultancy is not only very competitive but at the very same time innovatively approaches the art of designing with a personalised approach. Competitors, for example, have two types: traditional interior design firms and similar services online platforms. Nevertheless, most of their competitors pay insufficient attention to virtual consultation while keeping the primary focus on personal appearance. Digital Décor Consulting is uniquely positioned to bridge this demand-supply gap by bringing customised interiors and accessories straight to the customer's home, especially while under lockdown. Furthermore, a competitor may have a poor online presence or inadequate use of technology, which leads to the possibility of Virtual Décor Consultancy exploring the availability of competitive advantage since it is perhaps better equipped with digital engagement and customer experience (Demsetz and Lehn, 2019).
Virtual Décor Consultancy is a technology-based company which allows people to develop their minds and avoid being harmed by the lockdowns and social distancing effects. Through personal virtual consultations and other ways, the company built upon redefining the standard for what was considered the interior design experience, reaching the international public through convenience, accessibility and superb professionalism.
Choosing the Right eCommerce Platform for Virtual Décor Consultancy
[bookmark: _Toc162681951]The matter of choosing the right eCommerce platform out there is a decisive factor in the success story of Virtual Décor Consultancy. The section below highlights the main aspects to be weighed and taken into account, during the choice of an eCommerce platform, to ensure the smooth running of virtual interior design consultancy sessions and related services.
Factors to Consider:
1. SaaS vs. Marketplace: 3D Virtual Décor Consultancy may select the Shopify or the eBay platform as a SaaS (Software as a Service) or utilise the Amason marketplace. On one hand, SaaS platforms allow more freedom with customisation and branding and with user experience, while on the other, marketplaces bring those ready for business and the possibility to reach a new client when we speak about the customer base. Keeping in perspective the kind of business, a SaaS platform like Shopify turns out the best choice as it has more scope for content creation and personalising the website (Fleisher and Bensoussan, 2015).
2. Content Creation: Designing strong content including copy and photos is an important factor in turning customers on and revealing Virtual Décor Consultancy's properties perfectly. High-definition images, trouble-free descriptions, and informative articles can be necessary for effective and retentive user experience and build trust amongst prospective customers. Employing pro photography as well as copywriting can be used to enforce authorship and assert reliability and professionalism in content creation (Games, 2012).
3. Payment Mechanisms: Virtual Décor Consultancy will have to provide a varying range of payment options that match their clients’ likes and dislikes. Any decision they make, their business should also accept major credit and debit cards, as well as other types of payment methods, like PayPal, for specified reasons, such as convenience and accessibility. Employing a Payment Services Provider (PSP) acts as a central processing centre for all payment types simplifying the flow of payments and reducing the complexities involved in channelling payments through multiple systems. This therefore facilitates an uninterrupted checkout process for customers.
4. Utilising Payment Services Provider (PSP): To bring the complexities of processing payments under one roof, the Virtual Décor Consultancy does not need to manage that internally but may elect to go with a Payment Services Provider (PSP) like Stripe or PayPal. PSPs carry out secure authority over all processing of payments, fraud fraud-preventing methods and they are a way to meet the standards that are set by authorities like PCI-DSS (Payment Card Industry Data Security Standard). Upon the Involvement of a peaceable PSP, Virtual Décor Consultancy will be able to focus on and develop the perfect interior design services without the nuisance of handling payment complications.
Summing up, the financial organisation of the eCommerce platform is vitally important for Virtual Décor Consultancy so that it would be able to sell its virtual interior design consulting and related services effectively. With the concerns of SaaS vs. the other ones in mind, it will be possible to decide already. marketplaces, Content creation and Payment mechanisms plus a customer utilisation of the Virtual Décor Consultancy providers, can contribute to a smooth and secure online experience shopping. Sincerely speaking, Virtual Décor Consultancy that is an Internet business company can utilise a well-thought-out e-commerce strategy to surge sales engagement, increase revenue and build a strong online presence in the whole interior design industry (Hackman and Wageman, 2014).
Digital Marketing Strategy for Virtual Décor Consultancy
[bookmark: _Toc162681952]A well-thought-out digital marketing strategy establishes the Virtual Décor Consultancy eCommerce platform as a key driver of reaching the predefined customers efficiently. Here, I describe an all-encompassing digital marketing plan, covering a wide range of channels and techniques such as traffic, engagement, and conversion increase.
Promotion Strategy:
1. Understanding Customer Personas: Virtual Décor Consultancy must be familiar with customer personas that define how a target audience is subdivided into individualised units on demographics, preferences and behavioural aspects. Through a strict focus on the identification of the core features and pain points, the company can influence potential clients with messages and strategies aimed at solving their problems (Humphries and McComie, 2022).
2. Leveraging social media: Social media platforms such as Facebook provide social visibility by Virtual Décor Consultancy, thus visualising its services and driving website visibility. Through producing content that is engaging, investing in those social groups and communities that contribute towards the business and taking advantage of advertising features that target specific audiences, a company can create strong brand awareness and generate leads on social media.
3. Paid Search Advertising: Being active in paid search advertising (PPC) with Google can provide Virtual Décor Consultancy with high exposure to search results and allow inbound qualified traffic to visit its website. The business will be able to capture the traffic of users by targeting relevant keywords like interior design services; the users might be actively searching for design solutions and hence, the company will be able to utilise high intent leads.
4. Understanding Customer Journeys: Virtual décor consultancy needs to develop a customer journey map considering the touchpoints as well as interactions across channels, which include but are not limited to a website, Instagram account, and an app (software) that allows the user to try out different design options. Knowing which stage of the buyer's journey a customer is at, the brand can then customise its marketing efforts to either provide solutions to that consumer's problems or simply make the process of buying easy and successful (Harris and Daunt, 2016).
5. Email Marketing: The potential that email marketing has in nurturing leads, assisting conversions and building up customer relationships, all these features make email marketing a powerful tool. Using email marketing campaigns, Email Virtual Decor Consultancy can narrowcast personalised content, promotions, and design ideas to the members of the mailing list. The creation of an email list via pre-launch promotions, lead magnets and website opt-ins, with the consent of customers, allows the company to improve its relationship with potential clients and meet GDPR norms by following best practices.
To conclude, the success of Virtual Décor Consulting in online marketing lies in the adequate planning and execution of a practical digital marketing approach which will allow them to capture market share by actively involving and engaging with their clients. Social media, paid search advertising, email marketing, and knowing the customer personas and journeys are meant bidirectionally to give the company a maximum online presence, drive lots of traffic, and win over the customers. Implementation of a customer-oriented approach along with utilising data-driven insights is key to attaining an edge over other interior design market competitors and achieving the business objectives of Virtual Décor Consultancy (Luhmann and Baecker, 2018).
Ensuring Privacy and Data Protection for Virtual Décor Consultancy
[bookmark: _Toc162681953]In an age of developed technology, Virtual Décor Consultancy should take responsibility for privacy protection and data compliance so that consumer trust is not only intact but also grows it should comply with regulatory requirements. The compliance with the European Union's fully applicable General Data Protection Regulation and the provision of consent and opt-out mechanisms for user data securely falls under the following section.
Compliance with GDPR/Data Protection Act 2018:
1. [bookmark: _Toc162681954]Awareness and Implementation: Our Virtual Décor Consultancy displays a very well-done legislation knowledge of the General Data Protection Regulation (GDPR) and the Data Protection Act 2018. Customer data is backed by compliance safeguards implemented by the company, which integrates data encryption, access controls, and data minimisation procedures (Powell, 2017).
2. Transparency and Accountability: The organisation engages in transparent and responsible communication using clear and concise privacy statements which identify the purposes of personal data processing, legal basis, and to what extent and under what conditions people's rights are enshrined and protected by GDPR. Virtual Décor Consultancy conducts quality audit procedures of data processing activities and for continuous compliance with requirements on data protection (Matute, Bravo and Pérez, 2017).
Adherence to Privacy and Electronic Communication Regulations (PECR):
1. [bookmark: _Toc162681955]Understanding PECR Requirements: Virtual Décor Consultancy attaches much influence to data protection regulation which includes Virtual Privacy and Electronic Communication Regulations (PECR) that concern electronic marketing communications. The organisation guarantees that communication with marketing through emails and SMS messages goes only to recipients who have permitted the provision or who have a legitimate business concern.
2. Provision of Opt-Out Mechanisms: Virtual Décor Consultancy will be provided in all marketing communications, there will be a channel that provides an opt-out mechanism where people will find it easy to opt out of any further communication. This organisation believes in the right of individuals towards their privacy; it henceforth attends to opt-out requests within the shortest possible time compliant with the PECR regulation and allowance to their private lives.
Need for Consent and Opt-Out Mechanisms:
1. [bookmark: _Toc162681956]Consent as a Legal Basis: Virtual Decorating realises that giving consent is the starting legal point determining why, for what reason, how and to what limits people's data can be processed under the GDPR. The company's data collection and processing processes are only performed with the explicit consent of individuals for specific purposes and the informed consent procedures ensure transparency, fairness and accountability of the company in data collection and processing activities (Samson and Terziovski, 2020).
2. Opt-Out Facility for Marketing Communications: The Company offers subscribers to all marketing communications the option to exempt themselves from receiving further sales or informational messages apart from briefly explaining the consequences or losing access to offers and benefits, at any time, thus, safeguarding their right to privacy. Virtual Décor will treat all users' data as confidential and will provide a means of customer opt-out. Virtual Décor must comply with regulatory requirements and preserve the clients' privacy.
Virtual décor consultancy’s stance towards privacy and data integrity is enhanced by its conformance to the requirements of GDPR/Data Protection Act 2018 and PECR. By enforcing stricter data protection mechanisms, ensuring clear transparency in privacy policies, acquiring explicit consent and offering opt-out options for marketing communications, the company can safeguard users’ privacy and demonstrate compliance with the legal framework in the digital era (Samuelson, 2019).
























Conclusion
In conclusion, Virtual Décor Consultancy has a good business proposal based on a great eCommerce strategy combined with a digital market plan, and overall strong privacy and data protection. This is the ground for the achievement of the design market success in a competitive environment. Our Virtual Interior Design consultation service is available digitally. It is presented in an intuitive eCommerce platform, which can flawlessly reach out to the target population. The business results are supplemented by the selected search engine marketing tactics and social media marketing, followed by the implementation of compliance requirements for the handling of personal data. With the customer's first perspective and a pledge to customer privacy and data protection, the company is not only providing them with a safe and smooth online shopping experience. It also gives them peace of mind and helps them to develop trust and long-term loyalty to the company. Amid a digitally growing community, Virtual Decor Consultancy stands as a shining pillar of innovation, creativity and integrity that is designed to fill the rooms with excitement and blow customers' expectations (Söderlund, 2021).
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Virtual Decor Consulting

Virtual Decor Consulting: Newcomer in interior
design market

Launches virtual interior design remote service
Utilizes technology for remote transformations

Personalized design advice tailored to each client's
requirements and budget

User-friendly online platform connects clients to
professional designers

Offers personalized design proposals

Distinct in interior design industry for exploration, ﬁ
convenience, and customer satisfaction (Beigel et =
al., 2020).
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The virtual décor consultancy’s
market gap analysis

« Founded Virtual Décor Consultancy to
address the lack of accessible interior
design services in the current climate.

« Offers online consultations for convenient
remote home renovations.

« Provides personalized design guidance to
bridge the gap caused by limited access to
professional designers.

« Enables easy access to expert designers
who create design packages and DIY
resources for clients to implement
changes independently.

+ Aims to empower clients to transform their
spaces efficiently and affordably despite
current limitations (Brucks and Levav,
2022).
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= i ¢ COMPETITIVE
ANALYSIS

Market Competitive Virtual Décor Understanding Virtual Décor
research analysis Consultancy market Consultancy is — . o ‘
indicates a identifies main distinguishes dynamics and poised to = —
widespread rivals as itself with a rivals' strategies capitalize on ' L4 h” I
demand for Decorist and strategy highlights the this trend and =
virtual interior Havenly, known focused on potential for the emerge as a \
styling services for their virtual commitment, virtual interior leader in the \‘/ "
due to decorating affordability, design market  evolving interior Q
increasing consultations and to become design industry A
online and ready-to- accessibility, increasingly (Kurtzberg,
engagement order design offering a competitive. 2014).
and the desire packages. unique
for customized proposition to

homes. customers.




image5.png
Business concept and model for

Virtual décor consultancy

* The website Virtual Décor Consulting offers
exceptional virtual interior design consultation
sessions.

+ The user-friendly e-commerce website provides a
tailored digital experience, including expert design
advice, curated packages, and DIY resources.

« This business model utilizes technology to bridge
the gap between the demand for interior design
services and the limited availability of providers.

« Virtual Décor Consulting aims to address the
disconnect in the designer-to-consumer
relationship, providing accessible interior design
solutions for all (Leenders, Van Engelen and
Kratzer, 2014).
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Marketing & Promotional
Strategy

+ Virtual Décor Consultancy's marketing
plan focuses on leveraging social media
platforms such as Facebook and
Instagram to showcase skills and
expertise to the target audience.

« Google Ads search advertising enhances
visibility to the target audience.

« Email marketing is utilized to convert
prospects into leads and develop lasting
relationships with the customer base.

+ GDPR-compliant methods are employed
to collect and manage newsletter
subscribers before launching.

« Mapping customer journeys helps in better

understanding and meeting customer
needs (Liu et al., 2017).
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Privacy and Data Protection

+ Virtual Décor Consultancy prioritizes
customer personal information and data
protection in compliance with GDPR and
Data Protection Act 2018 requirements.

« Clearly accessible privacy records outline
purposes of data usage and individual
rights, ensuring transparency and
responsibility.

+ Robust data protection procedures,
including encryption and access controls,
safeguard customer information collected
by the company.

+ Compliance with PECR rules ensures opt-
out systems are provided in
communications, with customer consent
remaining paramount in marketing
communications (Mehta et al., 2020).
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Plan to sustain Virtual Décor
Consultancy

+ Virtual Decoration Consultancy is dedicated to
pioneering modern solutions to address evolving
customer needs and market challenges.

+ Continuous research and development efforts are
undertaken to upgrade services and enhance user
experience through modern technology.

+ Strategic partnerships with market stakeholders
and potential investments in marketing activities
ensure brand visibility and relevance.

+ Targeted marketing campaigns keep Virtual
Decoration Consultancy in the consumer's eye,
reinforcing its position as a leader in the interior
design industry (Polack et al., 2020).
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What | have learned from this
course

« The curse beneficially enhances skills such as
deep insights into innovation, digital marketing,
and business growth strategies.

+ Importance of a well-thought-out customer
experience, digital and physical presence, and
customer acquisition and retention processes has
been realized.

+ Implementation of design thinking principles to
identify emerging market gaps and design
innovative solutions has been put into action.

+ Techniques learned will be implemented in the
career to effectively utilize digital marketing
strategies (Richardson et al., 2020).
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