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	Targets
	How you have worked on this
	An example can be found on

	Carefully proofreading your academic reading to avoid any errors and produce flow
	I proof read my assignment every paragraph and at the end, and also asked family to read over my work out loud so I could hear the flow.
	Less spelling errors and mistakes.

	Use the Harvard referencing guide to enhance your referencing 
	I read over it and improved my knowledge of Harvard referencing.
	Throughout the assignment and in my referencing list.

	Continue to make greater links between PTE observations/researching  findings and your own practice and future development.
	I have compared PTE observations and applied it to my own professional development.
	Throughout this assignment.



A critical evaluation of the development of a strategic target in a School Development Plan: Actions, impact and evidence-based reflections.
During this assignment, I will be critically evaluating a strategic target  from the school development plan (SDP) of my previous placement school. I will be evaluating how the school puts this action plan into place and reflect how this plan impacts the target and whether its been met. The strategic target I have chosen from this SDP is to improve whole school attendance, specifically on a Friday (Pembroke Dock Community School,2024). This school finishes early on a Friday, at 12.30. Since the school has changed its Friday hours, they have noticed a huge drop in pupil attendance. The staff believe this is due to a lack of motivation and a parental belief that there is ‘no point’ in coming to school for a half day. To combat this, the school has introduced ‘Parental rotations’ in classrooms every other Friday where parents can come in and complete rotated activities with their children, and have the opportunity to speak to teachers about any queries or problems. It is important to note that this school is in an area of high deprivation and attendance has been on their SDP for five years. According to centre for young lives organisation,the persistent absense of free-school meal children have almost doubled since Covid, compared to those not on FSM (CFYLO,2024).  It is important that children attend school every day, in order to get maximum learning time and improve attainment.
According to the Welsh Government, the purpose of an SDP is to self-evaluate how schools will address national priorities of raising literacy, maths and attainment standards (Welsh Government,2014). These priorities link directly to the schools plan to improve attendance, as high attendance is necessary for academic success. According to Estyn, 92% of pupils who had full attendance reached a level 4 in core subjects by the end of Key stage 2, whereas for those with attendance between 80%-90% , this figure dropped to 77% (Estyn,2015).  This figure shows that there is a direct link between attendance and attainment. Furthermore, this Estyn report also states that there is a link between low attendance and poverty. They state that in schools with a higher percentage of FSM pupils, pupils miss an average of 5 more days of school a year, than those with a lower percentage of FSM pupils (Estyn,2015). This figure emphasises the importance of this school having attendance as an action plan, as they are in an area of high deprivation with more than half of their pupils being FSM pupils. Moreover, according to a report by CFYLO, pupils are missing school because they can’t afford uniform, PE kits, or even footwear (CFYLO,2024). This indicates that the poverty issue needs to be addressed before attendance can be improved.
According to the Welsh Government  framework, there are 4 stages of an SDP. The first stage is self evaluation. This is where the school will evaluate their issues and decide what needs to be prioritised, inline with the national goals. The second stage is strategic planning. This stage is where the school will work with staff, pupils and the community. They will decide what action plan is to be put in place. The third stage is where the school will implement this action plan. The plan should be monitored throughout the school year to ensure the best outcome. The last stage is ‘reviewing impact’. This is where the school will review and update their action plan at the end of the school year (Welsh Government,2014)
There are many challenges associated with this target. One of these challenges is that the school is in a high area of deprivation. High poverty rates are linked with low attendance, which implies that the school needs to address this issue. According to Ming Zhangs research, children in primary schools attendance is more affected by poverty than children in secondary school (Ming Zhang,2008). This implies that the issue of poverty needs to be addressed early on, and could be the reason children aren’t attending this school on Fridays, perhaps the parents can’t afford transportation, or childcare for the rest of the school day. This can link in with Bronfenbrenner’s ecological system theory. He states that there are five different systems which shape a child’s development (Hertler et al,2018). The first system is the microsystem which includes the children’s home and family environment, which directly impact the child’s development. This means if the home environment is poor, the child will be worse off than those with a sound home environment. This can also link in with Maslow hierarchy of needs (Maslow,1943). If the basic needs of a child are not met, they are unable to succeed and thrive compared to children who’s needs are met.
Moreover, another challenge is that the reasoning behind the poor attendnace is so diverse, there are many factors that could contribute to this problem, which implies that there are many plans that need to be put in place. The school make statistically correct assumptions, however this doesn’t mean they’re correct. Each child is different, perhaps some children get anxious about school, or perhaps they don’t like the school environment, have no friends or get bullied. According to The Guardian, nearly a third of pupils in the UK miss school due to anxiety (Campbell,2024). This can link in with Maslow’s hierarchy of needs, that states that children’s basic needs need to be met before they can learn- they need to be comfortable, supported and happy (Maslow,1943). The school could combat this issue by sending out letters to parents of children with the lowest attendance, and allow them the opportunity to share any concerns. This will then allow the school to put strategies in place to make sure they feel comfortable enough to attend school. This issue can also be addressed in the parental rotations.

The school decided to prioritise this target as their attendance was under the 95% goal consectively for years. It has been a target for a few years, but this year the attendance dropped particularly on Fridays. This target is also inline with the national target of improving attendance overall (Welsh Government,2014). Some pupils are missing out on learning time every Friday, so the school put an action plan in place to try and combat this issue. 
The school has taken some key actions to address this target. The first action they took was to contact each parent whose child had low attendance. They welcomed the parents into the school for a face to face meeting to discuss any concerns. These meetings involved the class teacher and deputy head. These meetings not only helped find out why children aren’t attending school, but also provided the parents with an opportunity to meet the teacher and receive any advice or voice any concerns. It is important that teachers and parents meet to build a collaborative partnership and create a bridge between the school and the community (Premia academy,2024).
The main action the school has taken to address this target is family engagement rotations. Every other Friday, the school holds sessions where family members can enter the classroom and sit with their children and complete activities. This helps to improve attendance by giving the children something to look forward to and a reason to go to school on a Friday.Since holding these sessions, attendance on Fridays has increased. These sessions have other benefits such as creating strong community links. According to Kathy Chadwick, Parental engagement is important within the classroom to allow parents to work with teachers to provide the best education for their children, in school and at home (Chadwick,2004).
In addition to these actions, I would recommend that the school complete more community focused interventions to reduce the poverty, and therefore aid attendance. Some suggestions may be a community trolly where parents can take what they need, clothing donations and fundraisers so children have comfortable clean clothes to wear to school and free transportation for all pupils to and from school.
To conclude, the school has measured the impact of these engagement sessions by tracking the attendance on Fridays and comparing  it to previous years, and there has been an improvement. During this experience, I have learned how it’s important to address the root of low attendance and make evidence-based decision’s on those findings. It is vital to ensure children are comfortable in the school environment, and that their parents are aware how important it is to attend school. I will be taking these strategies and using them during my own teaching career. This experience has aided my professional learning and links in with the professional standards, specifically collaboration: Enabling improvement.
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