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The purpose of this report is to present understanding of traditional based budget and zero-base budget along with the process of zero-base and integration. Moreover, this report presents the logic behind the use of budgeting control. 
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[bookmark: _Toc107957607]Overview
As the name implies, budgeting from scratch is the most common budgeting technique today, and it prepares the budget from scratch with the reset button. This technology meant that every new budget had to start from scratch, and budgeting had to be completely independent of what the agency had previously set itself (Callaghan, Hawke and Mignerey, 2014). However, one long-term saving solution is available today (Ibrahim, 2019). Organisations that have succeeded in implementing zero-budgeting have realised that before embarking on this technology, the cost factors and their long-term productivity have been thoroughly researched and recognized (Ibrahim, 2019).
This budgeting technique does not require cost-cutting up to level n, as cuts are set by the above objectives, which vary from company to company, so it is unnecessary. A common misconception is that a zero-budget budget requires irrational initiative and is too difficult to implement (Ekanem, 2014). Although the technology is time-consuming, a zero budget could be integrated within a year. In order to implement zero-budgeting, a company must initially ascertain a cost management policy that is not fundamentally the responsibility of individuals. It ensures that all employees adhere to cost reduction rules, which allows everyone to engage in the goal of reducing company spending (Beredugo, Azubike and Okon, 2019).
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[bookmark: _Toc107957609]Outlining Business Objectives
It has been observed that the first step in zero-budgeting is to demonstrate and list out the company's goals and objectives for previous years after commencing each financial period. In this regard, Continental Hotel can determine whether the main objective is to mitigate spending, increase revenue, or accomplish higher and lower spending (Hughes, 2020). So companies develop one business goal and ensure it is measurable before proceeding to the next step.

[bookmark: _Toc107957610]Achieving Goals based on the Predefined Actions
A zero-budget for this level includes the tasks that need to be performed to achieve the company's goals described in the previous level. Companies must carefully identify the most cost-effective ways to allocate capital to accomplish the goals outlined.
[image: ]
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Continental Hotel should compute the costs associated with the events to achieve the goals. For instance, if costs related to the operation and maintenance of a business are required, technology includes it in the total cost of operation and maintenance (Al-Attara, Mashkourb and Hassanc, 2020). By implementing guidelines for zero-budgeting, companies must execute the activities they undertake most important, whereas maintaining the budgets they have prepared. At the end of the accounting period, Continental Hotel needs to compare actual performance with expected performance to determine if the goals have been achieved. Therefore, the next financial year commences with a zero position, and the cycle endures while the company exists (Hijal-Moghrabi, 2019).
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Suppose the Continental hotel spends £20,000 monthly on salaries, utilities, building insurance and hotel purchases. When making a budget, the company realised it could buy expensive hotel parts from the retailer and reduce the estimated amount spent on the product to just £15,000. This is a new expenditure estimate for this fiscal year (Serol, 2022). The hotel also found that it turned on security lights for much longer than it needed throughout the day. Turning off the lights when not in use could help hotels save an additional £500 on electricity bills. As a result, hotel managers understand that nonrefundable materials are more cost-effective and sustainable; they could save thousands of £ in the buying process (Hamdan, Chen and Anshari, 2020).
[bookmark: _Toc107957613]Zero-Based Budgeting Prioritized Users
Companies with difficulty managing expenses efficiently benefit the most from a tight budget. This kind of budget is comprehensive and stricter, and it takes time to execute correctly. Businesses with cost reduction targets of 10% or less can also gain from this type of budgeting (Gowda, 2021). As mentioned before, it is further suitable for institutions ready to tackle the issues posed by a zero-budget budget. Like all other cost estimates, zero-based budgeting needs training and building a cost culture among employees. Institutions that are preferred to put in the time and initiative must undertake to integrate a zero-budget, as it has the best potential for long-term success (Kunnathuvalappil Hariharan, 2020).
Businesses of all shapes and sizes can benefit from a zero-budget budget because it can lead to significant long-term savings. However, business owners sometimes mistakenly believe that a zero-budget is only suitable for companies that cannot or do not want to proliferate (Dirsmith and Jablonsky, 1979). On the other hand, companies can use zero-budgeting for development because, as mentioned above, it can contribute to the organisation's growth by directing unnecessary resources to constructive work. In the short term, small and new companies can gain from utilising a zero-budget to improve profitability and growth. It has been observed that companies are already integrating standard cost-cutting estimates but prefer to accomplish more significant savings can gain.
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Compared to traditional budgeting, the previous year's budget is not considered for zero-budgeting. Instead, the system always starts from scratch, with default settings. According to Messner et al. (2021), this means that budgets should be constantly advanced from new perspectives and that the expectations and potentials of past years must not be utilised.
2. According to Lin and Miklos (1979), traditional budgeting takes a looser pattern. It is primarily used to increase revenue rather than looking for cost reduction options within a particular business segment. On the other hand, expenditures need to be justified in zero-budgeting. Zero-based budgeting is explicit and practical because every pound is addressed and considered. In addition, it offers a significant preference for numerous cost factors, making this budgeting a more efficient method of cost reduction.
3. Maheshwari et al. (2021) found that organisations are responsible for selecting budget expenditures on a zero basis. The amount spent depends on the activities being conducted and how they must be executed to be as efficient as possible. The focus is on cost optimisation as compared to revenue growth. However, the company's senior executives usually prepare traditional budget preferences. It is more about how the company should operate. It was not further elaborated, including preferred and essential tasks.
4. It has been observed that zero-budgeting is effective for relating cost savings to particular operations and is easier to comprehend and implement. Technology classifies activities by department that need to be fulfilled. On the other hand, it is complicated to implement compared to traditional technology, which does not demonstrate how initiatives are tied to expenditures. A zero-targeting approach demonstrates changes that everyone can integrate, such as a 1% rise in spending.

[bookmark: _Toc107957615]Practical Application of Zero-Based Budgeting
Ibrahim (2019) formulated an efficient tactic for implementing zero-budgeting in public companies. In his framework, five steps are expected.
1. The Agency first uses the budgeting and analytical basis to combine approaches. However, zero-budgeting should not be used instead of existing budgeting and planning but rather as an additional two-year process to focus spending on strategic activities and schemes for the agency.
2. The Agency then focused on a zero-target approach to potential benefits. In terms of cost overruns, many agencies limit their zero-based budgeting activities to sales, general and administrative expenditures, and other units where many indirect costs are less directed. This allows institutions to target particular aspects of their organisation and gain substantial advantage with low investment, reducing disruption to consumer-facing business procedures. Others recommend using zero-based budgeting solely for novel business ventures and asking for additional money and other budgeting tools for current operations, including cash flow forecasting.
3. Accordingly, the agency has combined usable and operational data into a cohesive database. A zero-budget relies on management's ability to gain complete visibility and preference into the driving forces of asset use. To provide this insight, access to comprehensive cost information down to the level of individual employees, business trips or marketing campaigns is required, and prompt and direct access to data on activity levels, effectiveness and resource use.
At a later stage, the company should make the feature simple. Irrefutable evidence for a causal relationship between activity level, related resources, and staffing needs can be found in causal models (Alddin and Dali, 2021). Changes in the volume of operations and different service levels can affect expenditures, and managers must be competent enough to make informed opinions regarding changes in operations.
Finally, the agency re-utilised the zero-based budgeting model for everyday budgeting and analysis procedures. Utilising incremental budgeting and planning based on the previous year's fundamental values, the zero-budgeting model will help as the first causal tool as a whole to link operations across multiple business regions. Financial and accounting teams must adapt models for supporting annual budgeting and forecasting, which will be effective but furthermore transparent. By reusing the model, zero-budgeting is no longer seen as an independent activity, but as the first step in business planning and budget transformation, which can ultimately lead to a fully integrated business plan.

[bookmark: _Toc107957616]Conclusion
The company is mainly unprofitable in 2021 because the expenses outweigh the cash inflows. This is primarily based on the corporation tax, which comprised the highest cost to the business as seen from excel. The corporation tax influenced all aspects of the business, from liquidity to gearing. The company had to overdraw significant amounts in March to cover the payment of corporation tax. This attracted additional interest expenses. Given the costs and the revenues, both cash and on account, the company will be unprofitable for the year 2021 as the total outflows exceed the total inflows.
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