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Introduction
Within this assignment I will be exploring workplace culture within MCS alongside with organisational context. It is quite complicated to inform on as culture on its own has various meanings thereon making it difficult to put a pin precisely on what it means.
Someone’s culture can inform you a lot about them, about their upbringings, their backgrounds, the reasons behind their actions. Someone’s culture is critical when analysing who they may turnout to be. A workplace culture is what defines the goals, the desires, values of a business, the way the business will act with staff, the way the staff will adapt and work, all of this is established via the workplace culture. It is essential to uphold a great balance within the culture, there needs to be both effective management, inclusiveness from staff, organisation and respect for the opinions of the majority. When establishing a business it must be made aware that all aspects of this business will build its culture, and this will either conclude if you break or make your business. This assignment will outline several cultural aspects, personal aspects and management theories within the business place, it will show how MCS has built in itself a rather successful culture.
Using my experience within MCS Cleaning services for hotels and hostels, I will demonstrate that I have developed an understanding of the culture and context of this organisation. I will evaluate the establishment within its broader environment using appropriate environmental and organisational analysis techniques. I will examine the implications of the policies, procedures and legal requirements that are relevant to your area of work. Evaluating the cultural and ethical behaviour present in the organisation. I will also demonstrate your understanding of your own ability to function within organisational culture and ethical norms.


Management and Organization
Management is mainly referred to elements involved in directing with people in a business/organization. There are four main functions of which are organizing is when planned tasks are assigned to groups/individuals within the business/organisation. Planning which involves things that must be done to attain organizational goals therefore informing how a task must be performed. Controlling is mostly gathering information that’ll measure recent performance in comparison to present performance to pre established standards. Leading essentially means guiding the activities of members of the organisation in an appropriate direction. Management is basically the process of controlling or dealing with people individual or in an organisation.
According to Scott and Mitchell (1989 ) Formal organizations are “a system of coordinated activities of a group of people working cooperatively toward a common goal under the authority and leadership. Therefore the people within an organisation must be aiming at the same destination.
A manager in its sense is one who is responsible for directing the efforts aimed at achieving an organization’s goal. An organiser on the other hand is some one who organises, plans, controls and directs the allocation of financial resources, human or materials that are required to pursuit the business’s goals.
Both management and organisation are required to work side by side in order for a business to work effectively. We view this within MCS Cleaning Services as there are over three hundred employees and without effective management and organisational skills, the business will fail. 
Diversity within the workplace
A belief in itself is something that all humans have, it is an acceptance that something is true, that it exists despite there being valid proof or not. For example, some may believe that all you do, effectively, comes back to you, this then leads the person to avoid doing bad or unnecessary things in fear of it coming back. Others may believe that there’s no such thing as ‘destiny’ or believe in a religion or such, therefore allowing them to believe that the actions they commit are bound to their own consequences whereas allowing them to be less cautious with what they may do. Ones belief shapes strongly the person they are and how they present themselves, many people are brought up amongst their beliefs and this becomes a part of who they ate, whether if it’s a religion, theories etc. (1
Ones attitudes is linked directly to what they believe in. If one believes they may come to harm by something, they will likely avoid doing that thing. For example, if one believes smoking may lead to them having a disease, they will avoid smoking and most likely avoid surroundings where it may be present.(3) Another form of attitude is linked directly to your emotions, when you are emotionally affected by something, this may lead to irrational discourse affecting your actions. An example for this is when one works with family, you are less likely to correct that person’s actions or to stand up to them in order to not hurt their feelings as you have a personal connection to the person, this therefore affects your attitudes toward that person in contrast to what you should actually do. Ones desire to do something also affects their manners in doing it, in a workplace if the employee has difficulties or restrains to do their job, they will most likely perform with less efficiency affecting the quality of the service due to lack of personal interest, not wanting to do so but having to do so affects the way one does it. 
How much value something holds to someone also has a direct effect on their attitude and is linked directly to their beliefs. Value is something that is held by someone when they believe it is important, worthy, useful and meaningful. For example, when one appreciates something, that means they value it or what they gain from it. Essentially, one must value their source of income as without it they wouldn’t have any income this therefore links directly to the persons employment. As a person believes they need the job, they will value it more leading them to act more efficiently being more cautious not to loose their position. Another thing people value is honesty, respect, opportunity. Ones values define how someone acts, how they live by them and how they prioritize certain things in life. (5)
London being one of the busiest cities in the world automatically pronounces itself to be multicultural, modern and open minded therefore as the company I work for is based in London, it is obvious that our employees come from completely different set of backgrounds whether its beliefs, cultures or values which thereon leads us to be more cautious in which way to manage our employees effectively as all minds tend to think independently. MCS Cleaning Services is a company of which provide housekeeping services to Hotels, Hostels, restaurants etc all around London. My role as General Manager of this company is to both maintain effectiveness in services from all our hundreds of staff, whilst still reviewing new contracts, clients and reporting back to the company owner himself. MCS is strongly defined by our employers which can be both magnificent but also can be a tragedy if failed to be managed effectively which is where my role comes in.
Below is presented charts of both different ethnicity, age groups and beliefs of the majority of our staff.


As presented above, it is established that MCS is combined by mostly immigrants whom most likely come to the UK for a better work opportunity but due to their lack of ability (mostly in the English Language) they usually work in areas such as cleaning where no high level of English is required. Most of our staff communicate amongst themselves to get the job done and is usually highly effective. The supervisor of each team speaks English and therefore deals with reports, rotas etc. This facilitates our employment force as it allows our employees to not be the best at English but still work at a great capacity providing great quality. 
When looking at the new daily report system that may be set up, it should be taken into account that over 60% of our staff have low knowledge of the English language and will either fail to complete the reports, complete then ineffectively or spend a large amount of time doing so which may have a direct result on their capacity to work or the hours we will have to pay them to do so in excess.
Additionally, it must be taken into account that every employee has a different perspective to how they must work, this may be due to how they have been trained, how they feel more comfortable, things they are accustomed to do and even to what they value more. Due to different aspects, some may find the new method of report simply time consuming, of no value and demeaning as to imply that their work is not being done properly. When working with people from diverse background, it is important to maintain a work friendly face to face relationship, whether than to impose a robotic system which troubles our ability to understand the employees we work with.


Management Theories
Management theories (5) is used amongst all kinds of businesses around the world, it is considered to be both an art and a science. Managers deal with employees or certain interests of a business. Due to there being a large variety of businesses around the world, there are different theories on how to run a business based on differing assumptions about how both people and systems may operate. 
 
Frederick Taylor is responsible to have developed the scientific (or classical) management theory. This particular approach utilises measurements and data to make organisations more effective. (5) Managers are able to distil information that helps them manage their business more profitably and efficiently by evaluating and observing processes in numerical terms. This theory is best for mechanised operations but declines to maintain staff engaged and satisfied which will affect the quality of their work.  
 
Max Weber, seminal sociologist, was able to build on Taylor’s theory with his theory of bureaucratic management which essentially brings the scientific principles that Taylor applied to production systems and enables them to be applied to Human Resources management. This theory stresses the ideology of a hierarchical system being in place by designing clearly designated roles for employees and is made clear who is in charge and who isn’t. However this theory is unable to be reduced to a simple, mechanical, systemised approach to managing human beings. Though his theory prioritizes efficiency, it particularly isn’t the best practice for leaders to implement due to it discouraging creativity and collaboration in  the workplace therefore contradicting the reason of critical thinking.
 
Throughout the course of the 20th century, management theories became more relevant to human relations which emphasises the capabilities of individuals to act autonomously and creatively and essentially incentives management toward exposing the potential of the people they employ.  
Human relations theories stresses the validity of aligning the necessities of the employees with the needs of the company therefore adopted policies aimed at mutual benefit. 
 
The general systems theory was proposed by biologist Ludwig von Bartalanffy in the 1940s.The management approach to systems theory directs at achieving a balanced and integrated whole within the business itself. This management theory is particularly effective for leveraging and recognising the particular patterns that is followed by a company’s operations. Due to this the theory itself features identifying the overall goal of an organisation, aiming at all elements working cohesively to manage to achieve its main goal. This theory stresses that fact that success relies greatly on Synergy; Interdependence between subsystems; interconnections. (7)

The Contingency Theory was initially proposed by Fred Edward Fiedler in his landmark 1964 article. The theory is the idea that control systems and the organizational structures that managers choose are contingent on certain characteristics of the external environment in which the business operates therefore having to adapt to meet expected demands. The entry of new competitors is an example of external environment characteristics. This theory is particularly aimed at those who desire to compete successfully in the global environment.




Management and Culture
Culture is something that most people have laid out as a form of personal background of which involves attitudes, norms and values and the way one expresses their thought.(4) Ones culture has an impact on how they see themselves and how they view the world and this is not something that can be established as right or wrong. Artefacts and attitudes, norms and values and basic assumptions are the three layers of the concept of culture.
Culture within the work place is mainly an understanding that are shared by the members of the organisation which defines basic organisational values and the correct way that things out to be done therefore establishing a coherent, peaceful environment.
It is important to understand the different levels of culture within a business context. Culture and nation has two types of levels, Macro: relates to laws and economic institutions and the nation must be considered by the organisations business. The Micro: the organisation is influenced by employer-employee relationships and behaviour among employees. I believe strongly that MCS Cleaning services evolves around a micro level as the employer-employee relationship reflects strongly on how our staff act and how they perform within their job, therefore respect shall always be emplaced. The elements that contribute to the creation of national culture are composed by the nations history and the physical environment whereas institutions contribute via family, religion, education, mass communication etc. It is important to realise that ones upbringing always has a strong impact on who someone turns out to be. Within organisations, cultures have an affect in which goals are established, strategy is determined and how the organisation operates. Corporate culture is a combination of both national and organisational culture. Professional culture is consisted of operators, engineers and executives which in many can be difficult to co exist between one another.
This establishes how difficult it may be to find a correct definition to the word culture within a workplace. 

How to create a culture of sustainability
Due to the difficulty to define culture within exact words it makes if hard to address, measure or improve. It is important to create the opportunity for dialogue, to have conversations that will encourage people to speak, this can be done within the group of managers of the business, and once established an agreed on sustainability, it shall be easier to move along with creating a culture among the employees. Within a city as diverse as London, it is important that our business be a representation of that, that our goals and definition are combined by decisions agreed on by discussions in which people from a diverse background has had the opportunity to become involved. 
When employing, it is important to not be in search of something to specific, something that may lead people to think that there may be some discrimination occurring, or that the business isn’t enhancing the fact of being within London where diversity reigns. Sustainability in itself is a generalist topic in which to be able to establish a culture of sustainable performance, our company requires people that are cross-functional collaborators, thereon supporting the idea of needing more generalists. By bringing people together within a corporation, the benefit of training solid critical thinkers, can be used for any jobs within the business thereon enabling inner growth.
It is also important that we are aware that there is still growth available to happen, it’s important that our company in itself realises the impact there is on being open to change and adaptation, to other views and values and being able to realise it is impossible to be correct all the time.
Corporate social and environmental responsibility 
We recognise that we have a responsibility to promote and adopt organisational policies that support sustainable practices and improve the health and wellbeing of our employees.
We are committed to promoting equal rights and opportunities, pro-actively tackling discrimination or disadvantage in all forms and creating an open and inclusive culture for our employees.
MCS aims to be an employer that understands and looks after the needs of all its staff. As part of this, we have signed up to the Disability Confident scheme. Through Disability Confident we are ensuring that disabled people have the opportunities to fulfil their potential and realise their aspirations.(7)
MCS has signed the Charter for Employers who are positive about mental health. As a Mindful Employer, the BMA is committed to creating a positive and open culture about mental health. We recognise the importance of raising awareness of mental health and providing support to staff in need. We aim to implement good practices in recruiting and retaining valued and talented members of staff.
Our aim is to foster a culture where individual differences and diversity are welcomed. We are committed to promoting equal rights and opportunities, pro-actively tackling discrimination or disadvantage in all forms and creating an open and inclusive culture for our members, employees and stakeholders.
We want all of our work to be aligned to our vision and all our decisions and actions to be grounded in our values.
The human rights principles of fairness, respect, equality, dignity and autonomy will be promoted and be part of our everyday behaviours.
Using a human rights based approach which is integrated into policy-making, as well as the day to day running of the association, ensures that standards are met for everyone.
Our strategy sets out our vision, strategic goals and the steps we will take to realise this vision.

Personal ethical standards, values and beliefs.
I believe personally that one must in all situations, independent of any circumstances, respect one another. Respect is a two way street, and in a working environment it is absolutely essential to stabilize relationships with an employee/colleague. Within MCS we work with people, whether if it’s the service that we are providing or when we are discussing amongst ourselves, and independent of the company, there are my personal standards that I like to maintain the main one being respect. Secondly I believe that justice shall always be a priority, that all should be treated equally, justice in work, in the way people are treated and in the way people act, if one acts in an unpleasant manner it is only expected that there be justice for this and the person to redeem themselves either via an apology or an acceptance to walk away. I highly value the way we treat one another, it is one aspect that makes me an efficient manager, one that knows how to deal with people, respect them and argue in and orderly manner when needed. I value the expectations I hold, that agreeably can be high at times due to my high standards but I strongly believe that when one feels comfortable and is happy with their work, they will do enough to ensure quality. (8)



Impact of external forces on the organisation: PESTLE and SWOT analysis
A SWOT analysis is usually undertaken by an organisation to be able to identify both the weaknesses and strengths alongside the external opportunities and threats that come along with it. 
Strengths: Our ability to provide well experienced employees that are well trained and work efficiently gives our customers the best services whilst still being able to afford these services. 
The managers are in constant contact with our customers, having a good customer relationship alongside great customer value, this entitles their loyalty toward our services. 
We offer reasonable prices whilst also providing generous discounts when our services are recommended from our customers to a potential customer, this allows our customers to feel as though their opinion is highly valued. 
Our employees are mainly combined of Eastern Europeans, South Americans, Black Africans, therefore there are less than 5% employees who are British which makes us a company that offers employment for various ethnicities, people who may lack skills in the English language but obtain the ability to work efficiently. 
We provide each establishment, provided with our services, with a minimum of one supervisor which has the ability to speak fluent English, is a team leader and is trained to solve problems via critical thinking thereon ensuring our customers have little to worry about as possible. 
Weaknesses: Due to a lack of social media involvement, our main way of obtaining new business is via word of mouth or telesales servicing, in many ways this can be good but mainly it’s a defect within our marketing strategies as this will entitle our customers to not review our services online, possible customers won’t find our services as appealing as they would to a company that has strong advertisement and this also entitles people to have no strong knowledge of our reputation.
As we aim to work mainly with hotels and hostels, they usually have a need to have a larger number of employees able to provide our services therefore, when a new customer desires our services we have a slight difficulty in finding enough staff to cover that space with such small notice. These staff will need efficient training which will essentially spend a lot of time and money that affects the way our company manages our customers. 
Though giving opportunities to immigrants to work with us, as they lack the ability to speak English, the visitors of the establishments we provide services for may become distressed when not being able to communicate with the employee directly and always having to search for the supervisor on site. 
There are many competitors within this sector of business, many offering same deals, good prices and appealing services and due to this we have to always be on top of our game as there is always another company attempting to get a new customer.
Opportunities: The ability to run internal English-speaking lessons for our staff therefore leaving them to be more productive and communicative with our customers. 
Providing a stronger online presence that will increase the amount of people aware of our services therefore building a stronger reputation for potential customers.
The ability to reach new customers such as Travelodge, Hilton etc. Places such as these are run by one head office which signs off all the services needed to one company, if able to obtain these customers, our reputation will grow alongside with our profits.
To be able to extend our services for outside of the UK, being able to have business within other countries in Europe such as Madrid, Lisbon, Algarve etc, places where the Hotel business is strong therefore always in need for housekeepers.
Threats: With the possibility of Brexit, the possibility of our staff leaving the UK is large therefore causing our business to be unable to provide efficient staff and services as we aim to. 
As this is a sector with many competitors we have to be constantly aware that if we allow our customers to be unsatisfied they will be open to the idea of having another company provide the services. This is a threat that will always be present therefore ensuring customer value is at the top of our list customer loyalty will follow alongside it. 
New legislation to do with staff and products we utilise may affect the business. 
A change in prices for cleaning chemicals, product we use, equipment and rise in minimum wage, these are all aspects that may affect our business and its profit directly.
A PESTEL analysis is commonly used to monitor and analyse the macro-environmental factors that may have a strong affect on the way an organisation performs. 
Political:  Employment laws that are continuously changing always has a great impact on how we operate our business; change in minimum wages forces me to increase the prices of the services we provide to maintain the profit income the same as it was before. The change in minimum wages also impacts on the amount of hours each employee has to work as it will make a great difference in what we have to pay. 
Tax policies has a great impact on our profit also, due to increase in tax we may have to pay, we suffer a decrease in profits. 
Environmental laws applies directly toward us as we use chemicals for our services therefore we need to ensure that they are disposed of correctly, independently of the time and circumstance. 
Terrorism and military may be an issue, as we work in London, one of the major cities in the world, it is highly likely that there may be unexpected terrorist attacks, overseas issues, all of which may frighten our employees to come to work, affect the amount of visitors the hotels have thereon affecting how much of our services they actually need to be provided with.
Economic: Inflation is the general increase in prices and the drop in the purchasing value of money, this has a great impact on our business. Our services are provided to external sources; hotels, restuarants etc. All these things are considered as luxuries, many of which people can give up if money is running low. The problem with inflation will be that we will have to increase our prices and the establishments will have to increase the prices for their services therefore resulting on less people spending money on luxuries. When less people attend the establishment, less work there will be available for our services therefore leading to a fall in profits.
Increasing labour costs will also have a direct impact on the economic aspects of MCS Cleaning services, it makes it a constant struggle to balance labour costs with profit and value.
Social: Population growth affects the amount of people which are in need of employment, people in need of services, therefore having positive or negative impacts depending on which way it goes. 
 Reviews from customers are also something that tends to affect if our business grows or falls, reviews of our services generate a social image of what we provide therefore needing to be at its best at all times.
Technological: Social media gives us a great opportunity to enhance our online marketing by creating online advertisements where people are reached at a wider capacity. 
An online presence gives our customers the ability to write reviews and recommendations of our services. 
There are online safety courses that our staff are entitled to take. 
Legal: Employee documentation is crucial to be up to date and have the correct papers to work, otherwise our business gets a fine from the home office when we aren’t careful.
It is crucial that all opportunities are equal amongst staff. 
Health and safety are one of the most important factors, always be up to date with regulations. Also being aware of safety standards that are present. 
Environmental: Ensuring that the chemicals we use are disposed of properly, therefore decreasing their impact on pollution and green house gas.
Promoting positive business ethics and sustainability is critical to our business, ensuring that all rules and norms are being followed in a mannerly way of conduct.


Conclusion
To summarise the assignment above, it shall be established that no organization will accomplish total success without an efficient management theory and organizational method alongside it. Ones culture has a great impact on who they are, therefore saying that a workplace’s culture will have the greatest impact on how it functions, on how the employees are managed and how everything is organised in an efficient method.
When taking into account management theories, I strongly believe that my leadership in the workplace is based around the Human Relations Theory. Due to the line of work in which we operate we strongly need our employees to apply the best of themselves in every manner. It is vital that we stress their needs are also a priority to us therefore leading the company to be both united and cohesive in all aspects, I strongly believe that a business works better as a team. 
Within a team it is likely that there will be arguments, that there will be both disagreements and agreements, how successful these turn out to be depends on the efficiency of maintaining an efficient workplace culture where both employers, managers and employees are able to work amongst each other, efficiently, within the best manner expected. 
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Ethnicity	
Eastern EU	Western EU	British	South American	Black African	19	29	2	27	23	


Beliefs	
Christianity	Islam	Buddhism	Atheist	Other	29	26	6	27	12	


Age Groups	
18-25	26-32	33-40	41-47	48 	&	 Over	7	21	47	13	12	


English Level	
Fluent	Understands	Minor Knowlegde	0	17	23	28	32	

