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1.
The skill audit helps personal development, self-assessment and knowledge advancement. With the skill audit I was able to assess my skills for the desired career path I have chosen. I weighed up what I need to make the business successful as well as areas I need to improve on
The career path I have chosen is a garage business. The reason as to why I have chosen this path is because with in the UK engineering is a field that we excel in already. As the world advances more and there is a higher demand for engineers. According to ‘Renishaw’s’ statistics people graduating in engineering or getting an apprenticeship in it are double every year. This clearly shows it’s a field of high interest. There would be multiple factors that are attracting people to this field such as the good pay. It is estimated by ‘Renishaw’s’ that in the ten years to 2020 an additional 1.86 million workers with engineering skills are estimated to be needed. This means that there will be high competition within the field, but a lot of demands means there is chances of excelling in the business.
	Objectives
	The important of the objective
	Actions 
	Results 

	Communication skills.
	Great communications skills are essential to run a business as this prevents any miscommunication. It forms a good business relationship with the employees when there’s no form of tension around the workplace and there should always be an understanding between the leader and the employees as well as amongst the employees themselves.
	Encouraging different forms of communications is a good way of enhancing communication between the business. This means emails, messages, group chats etc. it’s the fastest way of communicating and most convenient.
	Makes the business more successful as there is no conflict. People will feel more comfortable when there is a great understanding.
Allows workers to see how vital it is to get along, being in a professional environment but you are still able to have fun.

	
Leadership skills
	
As I will taking the lead role, I must understand how to manage a team and to ensure my business comes to success. I must push my workers to be motivated and set the tone for my employees.
This is one of the most important attributes of a successful business.
	
There should be team building exercises that boost the team’s morale.
I will ensure to track the workers progress weekly so I can make sure the tasks are being completed thoroughly.
	
This allows an honest relationship as employees can see each other’s strengths and offer constructive criticism to help better one another.
Good leadership skills ensure success as a lack of it will have the business crumble.

 

	Positive attitude 
	Positive attitudes ensure great success as opposed to being in negative mindset you can work much better. 

I must set by example, always making sure the morale is high in the business workplace. As we will have to encounter customers, to have good energy will mean everything in our service.

	Have group activities taking place which promote the meditation or games help everyone to have fun whilst remaining professional.

Having talks or messages with your employees will help the group spirit. They must look out for each other and offer help when they can give it.
	There is a clear-cut link between the attitude of the workers and to the level of work they produce.

Reduces the changes of mistakes or ‘lousy’ work due to low morale.


	Multi-tasking 
	This is one of the most important attributes to have. I must handle multiple tasks under pressure and be able to keep up the quality of the task despite doing multiple tasks at once. If I can’t handle the pressure it will be detrimental to the business. It is not only about managing the multiple tasks within the business but home life and work life too.
	Courses and tasks that allow you to boost your multi-tasking skills.

Planning out weekly tasks people are taking on shows the progress they are making.


	A garage has to have multiple tasks done at close timings, so this is essential attribute.

The speed that we work at will be what distinguishes us from the rest if the of the garage business, so if we maintain high speed of getting a task done, we will get a good reputation. 

	Negotiation skills
	These are essential skills for a leader of a business. My experiences have allowed me to work on my negotiation skills and become good at bargaining a price. You have to be able to tell when you’re making good profit and when there is no benefit in the bargain too. You will have to do a lot of negotiation especially when your business carters for people. Therefore, this is a skill I will only get better in.
	Negotiation to save as much money as possible, making smart decisions.

Building a good reputation without other brands through dals is one way of boosting the business’s name.
	Helps promote the networking between other businesses.

Helps save money if we negotiate to a good level.

Build a good reputation in the business world if we are successful in securing deals.

	Job experience 
	Courses and experience are essential to keep up with up to date trends, different cultures and just social networking in general. The world is constantly advancing so they its important for the sake of the business that you know what’s currently in trend so we can boost the success of it as much as possible. 

Having a lot experience means you will be able to tackle most situations that arise.
	Previously I have had many experiences working in places of services.

As one has many strengths, there also comes flaws and my flaw is staying calm under pressure but with the job experience I acquired I was able to work on it.
	If my workers are all well experienced and doing the tasks to the standard, I require then that will allow me to run the business more smoothly without having to monitor them all the time

Allow me to entrust them with more tasks.



In order to successfully run a garage business, I must have good organising skills, great leadership skills and to be assertive as well as responsible. It is essential to keep everything in check and watch that all the jobs are getting done on time. Any form of delay means that our reputation could go down. Service is crucial part of a garage business as that can determine if the customer will come back to us or not or if they refer us to their friends, that is one way I believe I will expand our business is having exceptional customer service. As I will be running it, I have to make sure there isn’t tension within the garage workers, and everything operates smoothly. I must do this by making sure the environment they work in isn’t gloomy and depressing. It must be safe, energetic and welcoming. Statistics show that employees who work together in peace stuck with the task given 64% longer than people who work alone as well as higher engagement/teamwork levels and higher success rates. There is an evidential link between a happy workplace/worker and the success rates of the business. 
Having a safe, positive environment is one of the most important things to ensure. The attitude I have determines the mood and tone of the worker around me. If I keep it positive will make it a better workplace for everyone else too. That also means my workers will perform their jobs better so they can pay attention to the details and not make carless mistakes. The positive mindset is the very start of a successful business. Whilst everyone is in the best mental state and performing their tasks efficiently this will add to the success of the business.
With good leadership skills I can deal with any disputes within the business. It is likely within a group that must manage a task together they might be some difficulties between the workers. Getting rid of any tension as fast as I can whilst being calm and fair is the best way to tackle the rising issues. With clear communications we will be able to overcome any conflict between the workers, so this is a key point everyone within the business needs to work on especially me, as the leader.
Flexibility is essential as I will have to manage my workloads as well as the workers and my home life. I will get some constructive criticism on the way, but I must make sure that I take it onboard and make changes where the customers see flaws. Pleasing customers is how my business will grow so they are the key priority.
Pushing myself even when things are difficult is a big key to success as well as if I keep up my hard work my workers will follow the lead too and surely my customers will pick up on it too. To achieve a successful business, I must do everything I can to manage and control everything, whilst putting in the hours to keep the business with high success rates.
There should be more courses or job experiences available for the workers so they can become advanced and I will have the best batch of workers. The extra experience means there going to be less mistakes and more skilled people working for me. Even when they are skilled I the task there should be courses in the customer services as they might excel in one department and not the other, having extra workshops makes sure the worker as well as myself are on top of our performance.
A skill I will need to work on myself is being more patient and staying calm in situations where there is a issue arising. I cannot afford to get flustered and panic under pressure as the business lies in my hands and the head. The way ill over come this is with practise. As the issues arise ill be better at just keeping cool and collected.
A key belief to have to ensure success is to focus on making progress than any setbacks. To have perseverance through it all and to stick to the task ahead despite whatever circumstance. This has to be a key mindset to have to determine results.
In order to advance my skillset for the career I have chosen I have compared the skills I currently obtain, in comparison to the skills required for the career path. As I will be managing multiple tasks, I took a online multi-tasking test. The feedback given to me was positive. The results showed that I can do multiple jobs at once at great standard for each task. As mentioned, before I just have to work on keeping calm under pressure.
I always try to volunteer to events where I have to speak to people or go to care homes where I have to be social. This helps me to strengthen my communication skills as I have to integrate with other people from all walks of life and as my desired career success is heavily based customer satisfaction, I have to ensure I have great communication skills. It also comes into benefit when managing the team and allows the tasks to run more smoothly when I have a good communication with my workers.
According to the skill audit that was conducted, my strength was the ability to pay attention to details. I able to make sure I’m completing a job without making care less mistakes and this is important as to many care less mistakes can cost me my business reputation and I must avoid that at all cost.
As I will have to buy a lot of products to run my garage such as tires, engine parts I have to be ready to negotiate with other business. This has been one of my strength for a long time since I’ve always enjoyed selling even way back in my school days to secure the best and cheapest price.
I have to be able to come out my comfort zone and keep pushing for more if I want to reach the best potential for my business. Self-control and discipline are departments I have to keep working on so I never get lazy during the time I’m working.






2.
As we will have workers of all ages any employees that are fresh will need to know traditional methods and older workers will need to know the more modern methods. For this day in age it is important to give up to date and training will be essential for the development of the business and the maintain of sharpness in the workers skillset. ‘68% of workers said training and development is the most important workplace policy 35% of employers said on-the-job training morale in the organisation.’ These statistics support the idea that training is a success factor of a business.
There could be training that’s more slide based where they will have to write up what they learn such as the business policy. There knowledge has be strong as mine on the business as that will look good on our reputation and generally they should be able to answer the questions of the customers, other training could include more physical aspect like keeping up with the modern and traditional techniques of a mechanic.
The evaluation of this progress is that it can help the workers deal with any upcoming problems If they have the knowledge to deal with and being taught the policy thoroughly it will stop any workers not following any rules, so if a worker was to break the rules it wouldn’t fall onto the business as we provide these training courses. The expensive of these training courses will be used wisely to make sure I am using the money efficiently.
The cognitive analysis task would be that we have to either get our best performing workers or experts in the chosen field and provide them with special training to get them at their best abilities and to choose out the rest of the workers so we have the best batch. They have to manage of the performances as well as tracking the progress of the workers and always keep an eye on them.
The task will be able to access the employees based on the following outcomes:
1. Performance at work
2. Shrinkage
3. Losses
4. Accidents
5. Units a Day and week
6. Returns
7. Turn over 
Interactive learning:
This is an easy way of breaking any barriers with the team so there are more comfortable to work with each other and get along as a team more. This could include group discussions, simulations etc. we can provide the workers with bonding tasks like puzzles, outings in groups
Evaluation on this task:
It helps everyone become one unit and the more mixing and ability to get along the better the tasks will be completed within the business there is benefit when everyone get along and there is no tension, it makes it a better place for everyone there.
Job training:
This is the most important training. This is where the professionals, the best of the best will introduce their methods as well as knowledge, like a teaching of simulation software.
Evaluation of this task:
I believe this is the fastest way of getting growth of the workers progress in their skillset. The training will install how important it is to be sharp with your skills and time management for the employees.
Modern training methods:
As the society advances changes in training are happening, so modern practises should be taught as the advancements are made. As the employees come from all walks of life is it important, they’re all on the same page and working with the modern world.
Evaluation of this task:
If a worker is not up to date it can cause issues as they might be working by old rules and keeping the workers up to date shows order and structure within the business. Everyone should be updated and on the same page.


Social learning:
This is another key learning. It helps the employees learn about different cultures and trends so they will know how to cater to a customer from all walks of life and have an understanding.
Evaluation of this task:
This allows there to be diversity understanding and reduce the risk of any workers being discriminative. Its pushing employees past their comfort place and allowing them to expand their knowledge and understanding to help the customers feel more welcomed.


Online training:
As the pandemic is affecting current situations the online training is a way of ensuring the employees are still benefiting and learning through online means. It’s a quick access and upcoming platform as everyone using the internet in this day in age. You can obtain a lot of information from the information and still use tool to help our customers.
Evaluation on task:
This task may not be beneficial as the rest as people can appear to be online but not actually participating so it is important to be cost efficient but during current situations it is a great way to keep the business from losing profit.
The reason for all this training is simply to get employees ready for work and able to deal with situation that come their way.
Demographics:
Studies have shown that much younger worker prefer the more physical training where they are hands on whereas the older workers prefer the slide task and the indoor learning. The middle aged usually have a great sense of skill in emotional intelligence department and taking control. 







3.
My reflection on the experience whilst doing this course includes gaining knowledge about professional and career development. Other experience I acquired includes:
I was fortunate enough to be in a team that is professional with everyone having different skills that I can learn from. It was fun as well as building my team bonding skills. The lectures where engaging. Working in the team allowed me to see how vitality is to be at one with your team. It makes the task so much better when the people you’re working have good communication with you. During the courses we was in groups where we must work together to make sure the task is complete to best of our abilities.
Being in the group gave me experiences to deal with situation that may arise if I was in the position of owning the business. It gave me a realistic view into that position and allowed me to better myself to deal with the situations if it were to arise again. It allowed me to development without just obtaining knowledge but putting it to the test in real life situation too.
Being assertive and carrying your own weight by doing your work on time and planning and preparing is something I experienced, learning how vital it is. Without organisations skills your business is most likely to collapse as no order means no progress.
One of the enjoyable experiences was being appreciated as well as appreciating my peers in my group. People have different strengths and weakness, so it is important to appreciate people individually and make them feel included.
Making friends with people who have the same idea/passion as you motivate you as well helps you as you can both help each other out. As well as that you need to branch out your business so its good to make friend in them fields as it always comes in benefit. Having friends from different walks of life brings in audiences from different walks of life too. Ensuring diversity is essential.
The assessment tools within this course helped me to work out my weaknesses and strengths. I was able to work on myself to allow me to be the best for the future roll I desire and recognising where I excel has helped my confidence. The assessment tools also allowed me to research efficiently without wasting time and picking the most vital information.
Creating a career development plan helped me to see outline plans I would like for my business and just map everything down. It gave me a realistic feel of what it would be like planning tasks etc when I have the business in the future. It allowed me to also see if I was able to pay attention to details and plan correctly.
My test was given into disc. Disc stands for dominance, influence, steadiness and compliance. The results where promising, they stated that I have great leadership as well as communication skills and I do my tasks to a high standard, with a great attention to detail.
This course has allowed me to gain a great amount of skill and knowledge to run a business and improve my skills in a professional environment to give me a taste of the business life. I was able to develop not only my skillset but my character to, coming out my comfort zone and becoming more out going as a person overall.
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