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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


Since qualifying as a social worker, I successfully secured employment in X County Council as a social worker, working progressively with adults with learning disabilities. Firstly, I will critically reflect, using Borton’s Model of reflection (Borton, 1970), on my professional development during my first year in practice. At first, I struggled with confidence and the feeling of incompetence due to the impact of Covid-19 and starting employment in a new local authority. As a result, I decided to research the experiences of others during the pandemic. However, research on confidence in social work validated how I felt; LeClus (2021) explained that throughout the pandemic, opportunities for experiences and peer support from colleagues have been impacted. Overall, what I wanted to achieve was to prevent feeling that a career in social work was the wrong decision, which to an extent has been achieved through the opportunity to receive reflective supervision. Hughes (2010) states that positive social work practice requires supervision and that it is vital for newly qualified social workers to develop their confidence. Reflecting on my confidence has been important as it has resulted in me developing holistically, and not focusing entirely on understanding processes. I feel that my practice has improved as I reflect more deeply on my practice. For example, I understand theory in practice better, and why I use different theories and approaches in different situations. In particular, a person-centred approach and understanding its purpose within my progressive role, in oppose to practicing theory without cause. I have learned that I could have done more earlier on, especially regarding training opportunities to enhance knowledge. Additionally, I have identified that further learning is required, which I have identified below. Consequently, this will support my professional development moving forward. 

During supervision, I identified specific areas of development that I would benefit from over the next 12 months with my mentor. Firstly, my ability to analyse and apply it to assessment. On reflection, considering the “What?” stage, I feel that examples of assessments that I have completed were service-led, instead of an outcome-focused approach, as required by Social Care Wales (2022), in line with Welsh legislation, Social Services and Well-being Wales Act (2014). The importance of acknowledging this could deconstruct the power imbalance between myself and the person with whom I am working. I have learned that the expert is the person, who can better explain their outcomes (Llewellyn, Verity, Wallace and Tetlow, 2021). As a social worker, I could better understand the analysis of their outcomes to inform my assessment and not suggest services from the outset. Options of how I can achieve this includes outcome-focused training and shadowing members of the team whilst they complete assessments to better understand how they creatively gather this information. 

I hope to develop my ability to collaboratively work with others, especially individuals I work with and their families. Reflecting on the “So what?” stage of the reflective model regarding collaborative working, I fear having difficult conversations that are unplanned (Borton, 1970). On one occasion, I avoided a telephone call from a family member, for fear that the conversation would be difficult and how unprepared I felt. I worry that having difficult conversations impacts the relationship I have with others, especially when I am unready, as I worry it will result in a poor outcome. Positively, I did return the phone call after giving myself time to prepare. Moving forward, I want to try and incorporate work by Carl Rogers, and his person-centred approach in my practice that I have researched. He states that practice is greater when there is an element of empathy and authenticity from the social worker (Rogers, 1961). Consequently, research completed will better my ability in difficult conversations, and ensure that relationships with people are maintained. 

Lastly, I will reflect on how I propose to develop my professional judgment in complex situations. When completing assessments and care plans, as a social worker, I must use my professional judgment in deciding on interventions. In the past, there are elements of my practice that have worked well, for example, I identified suitable accommodation for an individual who previously lived in restrictive accommodation. However, during this process, I would regularly worry about my professional judgment in line with the power dynamic between myself and person one. It is important because my professional judgment differed from how person one felt about the situation. I learned that I needed to develop a balance between expressing my professional judgment and acknowledging the power dynamics between myself and person one. After research, I discovered practitioners should have an awareness of power dynamics, as it could result in poor oppressive and discriminatory practices (Thompson, 2021). Thinking about the “Now what?” stage, I feel that training on professional judgment would be beneficial and completing my learning through research would allow me to better understand how my interaction and judgment can impact others and avoid discriminatory practices (Borton, 1970). 



Actual word count – 820 words









Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

Since identifying my learning needs at the beginning of the year, overall, reflecting back I feel that my ability and skills has developed significantly. Specifically, using Borton’s Model of Reflection (1970) under What? I wanted to develop my ability in using a more Outcome-Focused approach for assessments and avoid trying to suggest services as an outcome from the outset (Harris, 2005). I decided to shadow social workers to understand how they used an Outcome-Focused approach (2005). This worked successfully, additionally I was provided with the opportunity to complete more assessments, with on occasions, more experienced social workers shadowing my engagement. Additionally, I aimed to improve my collaborative working skills with families, particularly around difficult conversations. I felt that I would benefit from completing research on difficult conversation and using a Person-Centred approach (1961). Lastly, I discussed with my mentor how I could develop my professional judgment on cases that I found challenging. Actions I took included engaging in regular supervision with my mentor. My role was to prepare case studies of current and historic cases, and together we would analyse the case, and make recommendations on how I would pursue my professional judgment, and in the process developing my learning on ideas and suggestions that I had not considered. 

Under the So What? Component of Borton’s (1970) model, I learnt that having shadowing opportunities has provided me with first-hand experience of how to be more outcome-focused on my assessment work. My new understanding is that I was solely responsible for managing and mitigating all risks, resulting in my assessment being risk averse and suggesting services from the outset to manage risk. I further recognised that I would benefit from training in managing risk, which I was able to complete this year. I learnt that process, procedures, and reduced resources contribute to the impact on assessments that should be holistic, resulting in the risk element being prioritised over outcome-focused assessments (Seden, 2016). In regards to collaborative working, my research on difficult conversations has helped developed a change of attitude to my practice and allowed me to understand why I would avoid having difficult conversations. I have learnt a lot about myself in that research suggests that social worker can feel personally responsible for instigating distress for others and worry about being unable to appropriately respond in regard to their emotions (Davys, 2019). Since gaining a better understanding through research, it has allowed me to reflect on broader issues such as emotional intelligence, especially having a better understanding of the causes of avoiding difficult conversations impacting on my collaborative working skills (Goleman, 1996). Lastly, using supervision to exercise my professional judgement provided me with a wealth of knowledge to use in my current and future practice. On reflection, other knowledge that has impacted my development is that having effective supervision is key, especially when decisions are required. My current understanding is that having the opportunity to discuss in supervision has ensured that the managerial culture and how I am supervised has been positively established from the outset of my social work carer. I feel reassured and supported by my mentor, and discussions around professional judgement in a control setting provides a balance between being supported and using my skill base to make complex decisions. 

Considering the Now What? Section of Borton’s (1970) reflection model, moving forward, I have been able to recognise better practice examples, especially around my ability in gathering Outcome-Focused (2005) information. However, there are broader issues to consider, in particular austerity and the lack of resource within Local Authorities, and how social workers have to adapt their practice to fit individuals into services, in oppose to working to an Outcome-Focused Approach (2005) with the individual at the centre of everything (Seden, 2016). In order to improve my collaborative working, I will continue to complete research, as I feel that developing my knowledge around the topic has provided me with reassurance for the future. In conclusion, moving forward in regard to professional judgement, I have agreed with my mentor that discussions around professional judgement should continue due to the positive learning it has provided. 

I recently received feedback from the primary carer of an individual I was allocated. The feedback mentioned that I ‘calmly and sensitively’ guided the family through the process of finding appropriate accomodation, which has resulted in the ‘enhancement’ of the individuals life. Additionally, they felt after the passing of their mother, she would not have been disappointed with the decisions made on their behalf. On reflection, under the So What? Component, this has taught me that I should have more confidence in my ability as a social worker, and that despite the shortfall in education due to Covid-19, that I have continued to develop my professional development and will continue into the future. Additionally, to continue my professional development, I have discussed with my manager enrolling on the Practice Assessor training when I have completed my consolidation award. 

Actual word count: 822
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