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[bookmark: _Toc132474345]Introduction 
The purpose of this reflection is to examine the process by which I developed a nine-slide presentation on a methodology to enhance leadership development abilities. In order to do so, I will be utilising Gibbs’ cycle of reflection, which can be found in the introduction. The presentation was developed for a group of managers working for a large organisation who were looking for advice on how to improve their leadership skills and the presentation was produced just for them. The objective of the presentation was to provide actionable tactics and methods for enhancing one’s leadership capabilities.
[bookmark: _Toc132474346]Description 
The presentation was created through a multi-step process that included researching, planning, designing, and finally presenting the finished product. To begin, I gathered a significant amount of background information on the topic by perusing scholarly articles, books, and resources available online. This was significant because it allowed me to get a comprehensive understanding of the issue and identify the major topics that needed to be covered in the presentation. Both of these goals needed to be accomplished before giving the presentation. In addition, I checked the organisation’s leadership development programme to make certain that the material covered was pertinent to the people who would be attending.
After finishing all of my research, I immediately started making plans for the presentation. In order to accomplish this, an overview of the most important topics that needed to be discussed had to be drafted, and an order for presenting those topics had to be selected. In addition, I devised a schedule in order to guarantee that I would have sufficient time to organise the presentation and practise giving it.
Following the completion of the planning stage, I moved on to the presentation’s design. In order to accomplish this, it was necessary to establish a suitable structure and provide visual aids to complement the information.

[bookmark: _Toc132474347]Feelings
During the course of developing the presentation, I went through a wide spectrum of feelings. In the beginning, I experienced excitement and motivation to carry out the study and create the content. On the other hand, as the deadline drew closer, I started to feel overwhelmed and nervous about how well the presentation would turn out. It was a source of anxiety for me that I would be unable to give a presentation that would come up to the standards set by the audience members. The initial stages of excitement and motivation are often followed by anxiety and nervousness as the deadline approaches (Bodie, 2010). This feeling of being overwhelmed can lead to negative self-talk and self-doubt, which can in turn affect the quality of the presentation (Daiute & Dalton, 2018). However, research also shows that with proper preparation and rehearsal, these negative emotions can be mitigated, and individuals can feel more confident and better equipped to deliver a successful presentation.
[bookmark: _Toc132474348]Evaluation 
My overall impression is that the presentation was effective in accomplishing what it set out to do, which is the primary goal of any presentation. The attendees showed a high level of engagement and interest in the topic at hand, and they showed favourable reception to the practical ideas and techniques presented. Having said that, there were a few areas in which further development was possible. For instance, I could have spent more time practising the presentation in order to guarantee that I would have been able to deliver it with greater assurance.
[bookmark: _Toc132474349]Analysis
After giving some thought to the procedure of developing the presentation, I’ve come up with a number of observations regarding its strengths and faults. My ability to perform extensive research was one of my strengths, as it enabled me to develop a presentation that was both well educated and pertinent to the topic at hand. The utilisation of visual aids was another one of the presentation’s strengths, as these helped to make the information more interesting and easy to recall.
The little amount of time I had to prepare and run through the presentation was one of my biggest weaknesses. Because of this, I found myself experiencing feelings of nervousness and lacking the confidence to present. Another one of my shortcomings was the limited feedback that I had before giving the presentation. Because of this, it was challenging to identify areas that needed work and to enhance the material.
[bookmark: _Toc132474350]Conclusion 
In conclusion, the process of developing a nine-slide presentation on the approach to increase leadership development abilities was one that was fraught with difficulty but also rich in rewards. By applying the Gibbs Cycle of Reflection, I was able to conduct an analysis of the process and pinpoint areas in which it could be improved. Moving forward, I will make it a priority to set aside more time for practise and solicit feedback from my peers in order to improve the presentation’s substance. In general, the experience was beneficial to the development of my personal leadership skills since it gave me the chance to use academic information in a context that is more practical.
[bookmark: _Toc132474351]Action plan
The action plan is:
	Action
	Time
	Metric

	Improve research skills
	3 months
	Better scholarly researched articles and presentations

	Improve presentation delivery skills.
	1 month
	Better oration.



[bookmark: _Toc132474352]Conclusion:
In conclusion, the process of creating a presentation was not very difficult but was time consuming and challenging in terms of data selection. I came to the conclusion that a PowerPoint presentation would be the best way to deliver the information, so I produced nine slides, each of which had pertinent details and images that would assist in doing so.
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