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Presentation
[image: ]Good afternoon, my name is Karina Cretu, and we will be evaluating a new Swansea development, the Penderyn Distillery located on Hafod Copperworks premises, which will involve numerous crucial steps to provide a thorough review.
It has a strong Industrial background and its transition to a whisky distillery is a component of Swansea's overall redevelopment initiatives.
This presentation will provide an overview of the attraction, and we will be looking at the consumer profile, consumer satisfaction, external influences and sustainability factors.
We will be addressing why Penderyn is an educational and cultural attraction. This will not only encourage tourism but also contribute to the preservation of our cultural heritage.
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Pictures that were taken on the tour can give an insight into what the visitors could expect to see at Penderyn distillery.
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The master classroom view. As you can see in the video and picture it's a spacious room where you can make spirits. This not only educates visitors but also allows them to experience how to make whiskey or gin.
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This is a checklist to help produce an organized and defined plan which will ensure that every topic will be discussed thoroughly. For example, the consumer profile.
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Penderyn, Wales's leading whisky distillery manufactures single malts, gin, rum, cream liqueur and vodka from its new facility located at the historic Hafod Morfa Copperworks in Swansea that opened on July 14th in 2023. It features whisky manufacturing machinery, a visitor center and an exhibit in the background of the Copperworks. The initial distillery at Penderyn constructed in 1999 was the first facility to manufacture whisky in Wales for almost a century. As it was in a historically significant location, its emphasis is the Welsh industrial heritage. Its distinguishing feature is a unique copper single pot still designed by Dr David Faraday and installed by his descendent Michael Faraday which produces a 92% spirit draw. Scottish and Irish distilleries use two or three pot 'lantern' still system whilst Penderyn spirit is produced from a single still. Recognition of the historical background by visitors might lead to more profound emotional and cognitive involvement during their visit.  
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A customer profile is a detailed description of an individual or group of customers based on a variety of characteristics and behaviours. Whisky enthusiasts, tourists and locals, corporate teams, families, friends, students, history lovers, luxury spirits consumers, cultural enthusiasts are all types of consumers that would be the typical visitor.
Only people over 14+ are allowed to visit the Penderyn distillery due to health & safety and UK law. The tour content is informative about whisky manufacturing which might not be entertaining or appropriate for younger children. Most of the consumers are adults aged 25 to 55 years old with majority being males.
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Studies have discovered different visitor types depending on their preferred interests and actions.
 Cohen's tourist typology, defined four main roles: "organized mass tourist," "individual mass tourist," "explorer," and "drifter." Investigating how different tourist kinds are influenced by elements such as drive, age, sex, and financial status. Organized mass tourists may arrive as a bigger group to enjoy a tour of the distillery, tastings and shop. Individual mass tourists may arrange their trip for their own personal agenda. Explorers would be the most likely individuals to be intrigued by the characteristics of Penderyn's manufacturing process. Meaning that they would ask questions about the distillery and may even take part in the workshops. Drifters may visit for the Welsh culture and tradition and would be more interested in the immerse tour. International Visitors come from mostly United States, Australia and France according to the tour guide.
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Penderyn Distillery offers discounts to veterans, students and blue light workers, along with educational tours and tastings that preserve local history. The facility features a tasting bar and master classroom that can be rented for private events and corporate functions. They cater to different markets, producing lower- alcohol beverages for French consumers and special limited editions sponsored by Welsh celebrities. The distillery maintains customer engagement through social media and email marketing. The knowledgeable tour guides enhance the experience with detailed historical and cultural insights. With a 5-star TripAdvisor rating, the distillery prides itself on cleanliness, safety and accessibility. They actively engage with the local community through exclusive club memberships and special events, while their gift shop serves whiskey enthusiasts. The distillery can use customer feedback to assess satisfaction and identify areas for improvement. Meeting these diverse needs, it ensures that visitors have a positive experience that can lead to repeat visits and positive word of mouth recommendations.
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Penderyn faces challenges such as temporary manufacturing suspension due to economic downturn and decrease in demand. Though it is supported by the Welsh Government and National Lottery Heritage Fund they must comply with international trade policies, global alcohol regulations, and shifting consumer spending during the cost-of-living crisis. They can benefit in the rise of interest in Welsh culture and heritage tourism however, their lease agreement restricts permanent modifications, preventing additions like a coffee shop which is also avoided due to the aroma interference with whiskey production potentially losing customers. They are reliant on tourism revenue through tours and retail sales which makes them vulnerable to fluctuations in Swansea's visitor numbers. The revival of the historical Copperworks facility boosts the local economy and promotes tourism. New development attractions including river tours and cable car experience enhance their tourism appeal.  
[image: ]
The settlement of Penderyn was chosen due to its organic water from the spring. The distillery implemented sustainable water management procedures to ensure that the water utilized in the production process is carefully managed to reduce waste and ecological harm. They get their resources locally to reduce emissions from transportation and promote local economies. They also reuse the barrels and resell them after use. They have updated their packaging and labels to be more environmentally friendly by using recyclable and sustainable materials. They are actively reducing their carbon impact by optimizing production processes and influencing staff to use electric vehicles via salary sacrifice scheme. Penderyn created an innovative variety of low-glass bottles, which utilize less glass each bottle to reduce waste and emissions. Tour guide also mentioned they give their liqueur to local farmers for fertilizer. Promoting eco-friendly practices and sustainable tourism enhancing the destinations appeal to environmentally conscious travellers.  
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