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Types Benefits

of Team
Working

It favors creativity and learning

Mix complementary strengths.

Reduces stress

Improve performance

Increase efficiency and productivity

Encourages Healthy Risk-Taking
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* Maximized Involvement

+ Shared Information

« Increased Problem-Solving
« Shared Goals

+ Wisdom of Crowds

« Improved Outcomes

Adventages to + Sense of Ownership

- + Sense of Security
of Benefits of + Greater Risk-Taking

Team Workin g ‘. + Decisions Understood (Transparency)
Greater Aptitude for Complex Problems

Faster Resolutions

* More Involvement With New Ideas

+ More Inputs Mean More Creativity

* Greater Motivation and Morale
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Ways to
Improve
Teamworkin
the Workplace

SETSPECICGOALS
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‘andaddinga lastone in 1977.

This physchologistof the Ohio Sate University said
‘once: "Each stage playsa vital part in buildinga high,

functioningteam.”
AntonioTomeroKarcz
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N

The five stages of development

each other

+ Storming: where the team start o have
problems for her ifferents

+ Norming: here al start to work and we can see.
the team work,

« performing: when whit allthe team and hard
workwe arrive to the goals

+ Adjourning: where the team finish his work
andthen they dissolveas a team.
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Doing that al the members participate
Showing them the works of the others.
How we Increasing the relations beteewn the departaments.

going to

Helping each others.

applied this
knowledge

Solving the problems between them and not avoid them.
let some members act as a leaders.
Setting a comun rules .

Leave clear the mission and the purpose of the team
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What we gona recieve
in exchange

+ We goingto have a sold team
+ We golng o createa community

+ We goingtodoamore
comfortable enviroment.

+ They going o increase his
knowledge.

+ They going tolearn from each
others.

+ They going towin al ot of
expirence.
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I Managing Conflict

Thomas & Kilmman Theory

The conflict can arise in multiples situations is

crucialto know, understand conflict management

styles to deal with conflict The Thomas & Kilman
models have five different approaches. (Pivotal

Education 19, 2020]

Danna M. Quinones(1916136)
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What is a conflict?

inones(1916

> The conficts a disagreement by two or several parties,
one of them may differ due to thei belies,values, and
ideologies. Thakore, 2013)

> The confiict has an impact on the individual ortearms to
perform the requiredtasks. (Momanyi, . K. & Juma, D.
2016)

» ‘conflict can strengthen our dealings with other people and
add to our understandingsof others'views or perceptions.
(Crana plus remote health counts, n.d.)
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What is an organizatio
conflict?

» Organizational confiit is a disparity that exists when
the prioities, objectives, or desires are challenged
The values of various groups and indviduals are
contradictory and obstruct certain particular groups o
they seck to obstruct each others atiempt to
‘accomplish their aims. (Crana plus, nd)

Quinones{
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Five Conflict-Managing
Strategies o st

> COLLABORATING
10 bothassertive and cooperative, When you work agether,  person
rying to Act with the othe person o i 3 soltion that completely
Satifiescach of them. This includes the dentfying the undamentsl i
Suesofthe two people and deniifying an problem An opton that ans
wers both setsof concerns. (sample, 1, 2008)

> COMPETING: itisassertve and uncooperatie,  power
riented mode. t 5 Winor wins s when he o sh i nvolued in
achiuing his o her o gosls and maintaiing i / he position with
2o eve o cooperaton with another.(Sampe, 1, 2008)
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> COMPROMISING:
Itis moderate in bath asertvness and co-operation

The purpose of the agreement is o seck an optima cutcome,
Satifactony soltion that satisfie both paties. (mple, 1, 2008)

> AVOIDING
IUis unasertve and uncooperative. When aviding, 3 person may not
mmediately pursue his o her cum or the other indiicualsproblems. He
orshe s not atemplingto address the confic. (sample, 1, 2008)

> ACCOMMODATING:
I assetive and cooperative — the opposie of ompeting, When o
Addresing, a person fgnores i or her own concerns in order o Hufil
theother ndiidual'sssue; there is 3 component o self sacrfc i this
mode. (sampe, 1, 2008)
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inones(1916136)

f

COLLABORATION

ACCOMODATION

Cooperative.
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| Role Play

0 teams al the departments, they willpretend
to have different scenarios with the ive styles
presented, all the teams willinterpret being
COMPETING, COLLABORATION,
COMPROMISING, AVOIDING and
ACCOMMODATION and eflect on the
performance and compression of the nteraction
in each one, looking for solutions to establisha
workflow ich in communicationand, thus, Danna M. Quinones{1916136)
strategies that they can develop for making

ecisions with these five styles
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SUCCI

SFUL TEAM WORK

* GOOD TEAM LEATHER

EFFECTIVE TEAM WORK

REGULAR AND OPEN LINES
COMMUNICATION

LEARNING TO COMMUNICATE
EFFECTIVELY

HAVE DIFFERENCE QUALITY OF PEOPLES
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TO BUILD
SUCCESSFULTEAM

Successful team need
to work together as
team and have
different qualification.
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SUCCESSFUL
TEAM
DEVELOPMENT

HOW DO YOU BUILD A SUCCESSFUL
TEAM WORK.

WHAT ARE THE FOUR STAGES OF
DEVELOPMENT.

WHAT IS THE DEVELOPMENT PLAN

WHAT ARE THE SIX STAGES OF
GROUP DEVELOPMENT.

HOW DO YOU DEVELOP YOUR TEAM.

WHAT IS THE FIRST THING A TEAM
LEADER SHOULD DO IN THE FIRST
MEETING.
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Quality technology

Effective team working and communication (bmsw4002_lon)
Syed jaffery
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Pamela Santos (1916655) Benefits of Team

Working
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Development

Dario Reascos(1914743) Team Roles
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don, which works with
employees from all-over i he company we have th
followings: &
> Ifomaton hndoy T oo )

> Aogicaton Doelpent e ey v s ssmmssen

BLEM

Previously the team of communication working in one
creation, the communica of confiicts arouses between the
departments to work in a Iis s to ensure the team working for the nextApp
among the departments of Qui ith commitment, cooperation, and suggessfully,

we suggest as consulters training the following-madels and theories to create awareness
among the employees and fuither training in the of work team problems.

4
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The Benefits of Team
Working

+ When we work s  team we bring together the
Ideas,energes, orce, knowedge and SKilsof the
mermbers o i the members of he company alluis
allfforts o be enhanced, thus reduing th time
edicated o carying ou each task and Increasing the
efectivencss and effiency of final resls of these.

+ When comparies have diferent employees with
iferont tlents n aierent facts, it s essenial {0 put
them o wrk 4 a ean and efecively to achieve ther
maimum poteiial, sometring that s not ways
Schieved separately. L vtally important to uy 1o put
eamurk before ndhicuste.





