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[bookmark: _Toc40804623]Introduction
The purpose of this report is to provide a sufficient descriptive and as well as that analytical overview over a particular brand which is established in the sports sector in the UK – Sports Direct.

[bookmark: _Toc40804624]Place of Operation 
[bookmark: _Toc40804625]Sector
Sports Direct can be classified very well as a retail empire, and British sports retail is its region. In 2019, the portfolio of stores of British sports fashion retailers closed 540 seats within the United Kingdom. In addition to its own brand stores, Sports Direct's sports business collectively includes stores operated by the USC brand company. What makes the organization productive is that the indisputable fact that the tight management of suppliers and is similar to this terribly tight in terms of the structure of the workplace of the head - at least no fat (Sports Direct, 2020). 

This approach allows Sports Direct to make a nice profit, despite the low costs and low margins, which is an aspect that many of its competitors are trying to achieve in a similar way. More in summary, Sports Direct uses competitive evaluation to sell its products in its stores and through its online portal (Wolfe and Werhane, 2017). It is in line with the goal, which seeks to focus on customers looking for value for money while receiving the goods . In terms of who are the competitors of the whole, especially the top ten competitors in the Sports Direct Racing Set are JD Sports, Hibbett, Dick's, Decathlon, Rangers Retail, Kitbag, Sir Alfred Charles Bernard Lovell, Rugby Football, Ruggers, Fenton Sports online and similar to this also FRESHeTECH (Wolfe and Werhane, 2017).

[bookmark: _Toc40804626]Size
The amount at the time of this report is determined not only by revenue but together with the number of current employees for Sports Direct. The policy of the cluster is to treat all our people with dignity and respect and that is why Sports Direct Group consists of about twenty-nine, 400 staff members who work in all areas of business. the corporation claims to be proud that its premises were set up jointly by the primary public corporations in United Kingdom to form an electoral representative of the worker's member. Sports Direct aims to welcome all new employees to the cluster after the acquisitions within the year (O’Sullivan, 2020).

[bookmark: _Toc40804627]Structure
The structure of the Sports Direct retailer chain is presented as a business model in which variation and innovation are at the forefront. This suggests that it is an indisputable fact that Sports Direct's business model is focused on providing an associated degree of incommensurable differences, convenience, and quality of goods - any third party as a whole and clustered branded product. This includes completely different customer offerings in value in the established Sports Retail and Premium facades. to the present site of the stigmatization and structure of Sports Direct as a whole, the corporation is rising through all channels to stimulate customer travel at every step of the way. in recent years of managing the corporation has been successfully inapplicable to the House of Fraser and Evans Cycles stores. They stimulate or complement the current 4.6-square-foot House of Fraser retail business, giving the cluster a serious chance to participate in the reworked retail atmosphere that takes place on the street. In particular, this has contributed to further profit gains due to the fact that the corporation's revenue streams are still expanding significantly (O’Sullivan, 2020).

[bookmark: _Toc40804628]Mission and Goals
The mission of Sports Direct, with the exception of material incentive support efforts, is that the following: The company claims to be committed to treating all persons with dignity and respect, whether the neutral in question is internal or not. Moreover, Sports Direct strives to provide its customers with associative innovative and disproportionate retail expertise and seeks to deliver investor value in the medium future, while adopting accounting principles that are conservative, consistent, and easy (Sports Direct, 2020).

[bookmark: _Toc40804629]Values
The company claims to strive to be a world leader in sports, lifestyle, and luxury clothing by providing their respective customers with a dynamic variety of paint brands. Sports Direct seems to be worth it to its individuals, buyers who serve onboard internal neutrals, love shareholders and team third parties who are sponsors and suppliers (the last 2 teams are part of the class of external shareholders for Sports Direct) (Sports Direct, 2020). in addition to the rest of the mentioned aspects, Sports Direct aims and strives to adopt intelligent practices, all told about their various corporate deals.

[bookmark: _Toc40804630]Customers
[bookmark: _Toc40804631]Customers at Sports Direct
As the Sports Direct business grows, the corporation is responsible for financing longer and specializes in performing certain areas at intervals, cluster acts are aligned and committed to providing the simplest potential service. From the time spent in each of the individual stores talking to product specialists, to serving customers with online order inquiries or high school membership, the recruited groups are committed to serving the target customers on a regular basis (Medway et al., 2018).

In addition to this, Sports Direct further emphasized its commitment to Customer Service, which is supported by a series of initiatives and can be a continuous method, hospitable information in all areas at intervals of established retail stores, repositioning, managerial workplace, and also created platforms for websites that customers will reach bending terribly fast (Sports Direct, 2020).

[bookmark: _Toc40804632]Customer Expectations
The company in question claims that they have continued to pay attention to ongoing customer feedback, developing each of our online sites and mobile applications, and also providing much of that} to connect with organizational groups through technology investment and service. search within the most efficient way possible - creating easier and faster induction of the right facility once buyers want it. Sports Direct takes the initiative to work, support and develop our teams to make sure we have the right people and processes in situ to help - recognize when things go wrong, so the organization can make every effort to to put things right.

[bookmark: _Toc40804633]SWOT Analysis
[bookmark: _Toc40804634]Overview
The next part of the report will focus on the internal and external forces that influence Sports Direct, mainly in its higher cognitive process, falling within the management audit. The analysis tool used here is SWOT. Initially, SWOT analysis can be an easy but useful framework for analysing your organization's strengths, weaknesses, opportunities, and threats. It helps you create what you do well, deal with what you lack, reduce risks, and claim the best potential advantage of performance opportunities. the purpose of the framework of strengths, weaknesses, opportunities, and threats is to urge managers to think about everything that would undoubtedly affect the success of the replacement project. Omitting a thought of a key strength, weakness, threat, or chance can lead to a bad business choice, according to Rahman (2019).

[bookmark: _Toc40804635]Strengths
Sports Direct operates in over twenty countries and as of March 2019 has 757 stores in the UK and abroad. It operates throughout the United Kingdom and in places in Europe, the United States and Asia. about twenty-six, 500 people work for the corporation. Sports Direct includes a distributed portfolio of sports, fitness, fashion and fashion fascia and types. moreover, as this analysis shows that Sports Direct can be a multi-channel retailer. It reaches the bend of buyers through a gentle voice on multiple platforms, as well as online, mobile and on the main street. Sports Direct's strategic valuation strategy was additionally extremely useful for sending an even message to customers with reading to persuade them to think about it in their purchase choice.

[bookmark: _Toc40804636]Weaknesses
Sports Direct has been involved in many different disputes over the years. perhaps, this is absolutely one of all 260 employers known by the UK government for not paying employees' income. It was found that Sports Direct did not pay £ 167,036.12 to 383 employees, and in addition, the corporation is currently being criticized for its poor operating conditions and poor working practices. perhaps the corporation was accused of modelling employees as well as workers who were sanctioned for short breaks for drinking water and for taking a day off work after they fell ill. 

Between January 2013 and April 19, 2016, as many as one hundred and ten ambulances or paraprofessional vehicles were sent to Shirebrook's Sports Direct warehouse to treat people with conditions that value convulsions, adjustments and strokes, respiratory problems, and pregnancy difficulties. etc. In fact, a lady gave birth in the bathroom in the warehouse. Not surprisingly, the corporation has been compared to a "Victorian workhouse" by many people.

[bookmark: _Toc40804637]Opportunities
Sports Direct announced in 2017 its plans to expand to u. with the acquisition of the companies of Bob's Store and Japanese mountain sports. The deal gave fifty Sports Direct stores in the United States, with costs estimated at $ 101 million. The U.S. market for sports, casual wear, and camping instrumentation is large, hence a colossal chance for the corporation. Needless to say, Sports Direct includes an excellent variety of stores in the UK. Yet every growth in the UK is a valuable study. Similarly, the growth of growing markets and border economies can be terribly beneficial for corporate ones. Efforts brands or joint ventures with corporations in these markets need to offer Sports Direct with opportunities to reach better customers for completely different segments.

[bookmark: _Toc40804638]Threats
The threat is that the last component that deals with the SWOT analysis of Sports Direct. Sports Direct faces threats from various fierce competitors. Footboard, Snow & Rock Sports Ltd, ASOS, huge five outfits, Hibbett Sports, Genesco, and Amazon are among Sports Direct's top competitors in dress and shoes. Similarly, a number of the provided business organisation where the main competitors in women's clothing are H&M, ASOS, Amazon, OMG Fashion, and other sceptical brands appreciate Misguided and as well as that Boohoo (Medway et al., 2018).

[bookmark: _Toc40804639]Employees
When it comes to treating workers, Sports Direct has taken a unitarist perspective. Unitarian views consider commitment and loyalty among their employees if someone falls below the usual definition of management engagement, he is considered disloyal and is not a team player. However, this illustrates that management will use the feeling of blackmail once they feel that the worker is not playing obviously.

This perspective believes in stratified power. the stratified body can be illustrated as once the baron of a huge organization still cannot manage the organization as he is hired to delegate his duties to the managers. In doing so, managers have the right to manage, ie. properly manage their employees from the highest hierarchy in a company. Additional trust management is entrusted to the centre's managers, who represent the management of its body, to carry out their responsibilities in accordance with its advice and directives, and the additional trustee will be given a chance to delegate responsibilities to them.

[bookmark: _Toc40804640]Training and Development
[bookmark: _Toc40804641]Concept
The concept of training and development revolves around the process of establishing new or improved principles for employees who have to learn a skill or an ability in order to perform a desired act or complete an organisational objective (Noe, 2020). Due to the changing dynamics of the work environment, the concept of training and development is also evolving constantly. 

[bookmark: _Toc40804642]Organisational Importance
Due to the dynamic nature of the business world, job prospects, demands of customers, and overall trends are always in change and never in a stationary positioning. This requires mobilisation from the side of employees and their employers that thus links to the necessity to train and develop for new challenges for the organisation.

[bookmark: _Toc40804643]Situational Context
[bookmark: _Toc40804644]Role of a Sales Assistant
Liaising with customers is what the role of a sale assistant is all about. Those individuals are employed as a functional guider for customers that may be looking for a particular item or are unsure of their purchase (Workable, 2019). 

[bookmark: _Toc40804645]Significance of Role
Sales assistant, if effective, will successfully persuade a customer to make a purchase which contributes to the profitability of the organisation.

[bookmark: _Toc40804646]Required Skill in Carrying Out Role
A sales assistant requires to be communicative, vibrant, persuasive, as such. In addition, they have to be quick learners, team leaders, and be able to coordinate stock and navigate through the retail shop very well.

[bookmark: _Toc40804647]Training and Development Requirements
Depending on what the newly recruited sales assistant lacks, the training agents will provide. Most importantly, the sales managers will conduct an induction for the new recruits.

[bookmark: _Toc40804648]Conclusion
In conclusion, Sports Direct is a highly respected brand in the retail market for sports stock. The company appears to be in full force in exerting dominance over the market and its operational abilities. However, the company must provide better for their employees in order to resolve the current state of managerial weakness.
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