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[bookmark: _Toc89450723]Introduction
In career development, job roles play a major role. Career development planning can be analysed through a reflective cycle. In this report, the role of customer service and supervisor floor is analysed since this was my job role. I have worked in an organisation fulfilling both of these roles at the same time. For the role of customer service and supervisor floor, few of the skills are required and those skills can be analysed with the help of reflective cycles as this can provide a better understanding of the skills. As a customer service and supervisor floor, the skill required is to have good communication skills as the employees have to interact with customers and listen to them. 
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According to the Life Line Model, I will first discuss the high points. I was born in Romania and lived there till 18 years age along with taking primary and secondary education. At the age of 18 I was moved to UK from Romania for higher education and work. From then till 27 years, I was working in the UK before completely settling down. At the age of 27 I had my first child and at the age of 29 I had y second child. After that till 34 years of age, I was busy with my family. At 34 years I resumed my studies till present day.
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Gibbs reflective model is one of the most popular and mostly used cycles. With the help of this cycle, one can easily identify the growth of themselves as well as it also helps one to understand what the scopes of the people are to improve those skills. Using this reflective cycle, I also want to analyse my skills and the improvement required to me on those skills. Through Gibbs reflective cycle, the role of supervisor floor and customer service can be analysed (Sekarwinahyu et al., 2019). For analysing the role of the customer service and supervisor floor, first the job role for the customer service and floor supervisor should be defined. After that, the job role should be evaluated, and it is important to find if there are any changes or improvements required or not. Finally, after the evaluation of a particular skill, conclusions can be drawn and for further improvement if there is any requirement for the further steps required then an action plan is also drawn. For a supervisor role, the ability to work smartly and be effective in the workplace is important. 
Description: Description is the first stage of Gibbs reflective cycle. Here the details of the work profile have been mentioned. For the post of the customer service and supervisor floor, the role of the job has been defined in this stage. The role of a customer service and supervisor floor is to greet the customers and help the customers by solving their queries.  As a supervisor one has to know about all the functional areas of the work and also have to complete the work as per the job roles accordingly (Li et al., 2020). Supervisor also has to maintain all the work and also make the coordination between the workers and the work.  The responsibility of the supervisor is to check whether all the works are going on properly or not. In case of any problem, the supervisor can take actions and help to perform accordingly. 
Feeling: This is the second stage of Gibbs' reflection cycle. In this stage, the individual feeling regarding a particular job profile is mentioned. As a customer service and floor supervisor, what any individual feels about the job profile that is explained in this stage. As an employee, I feel customer service is an important and responsible job as they are the ones who serve the customers and help to clear the queries of the customers as well. The feeling regarding this job is that this profile has a lot of responsibilities. However, fulfilling those responsibilities can also provide satisfaction as well. As a customer service and floor supervisor, it is crucial work as without them, coordination will not happen in the workplace and it could create a mess in the workplace as well. Thinking about the responsibility provides a lot of positive feelings regarding the job profile. 
Evaluation: The third stage of Gibbs reflection cycle. In this stage, the particular skill is evaluated. Here, the role of customer service and supervisor floor is evaluated. The working hours, the skills required for the post, the benefits and the disadvantages of the job role is also evaluated. For the post of customer service and supervisor floor, one has to be polite and having good communication skills is important (Dressler et al., 2018). After getting a clear feeling about the work, the next stage is to evaluate the work profile and that evaluation is about the pros and cons of the work profile.  
Analysis: Analysis of the job role is the next stage after the evaluation. In this stage, the job role is analysed and the compatibility of the employees with the job role can also be analysed here. As per the skills candidates have, further training and further steps can be taken to improve the skills if required. It is seen that few of the skills which require to be in the post of customer service and for the supervisor floor, that is with me (Hussein, 2018). However, few of the skills require to be improved as well. As a professional I have good communication skills which is an important skill to have for the employees of the customer service and supervisor floor. Analysis of a particular skill can also depend on the individual. The analysis of any individual depends on the goals and objectives of the individual from that skill. It might vary from individual to individual as one cna want to achieve mastery on a particular skill whereas one can just fulfil or complete the work. In the case of mine, I look for fulfilling the skills in a pretty decent way and then want to achieve skills totally. After that I might want to master that particular skill. I would like to follow stepwise processes one after another in case of learning those skills. 
Conclusions: After analysing all the required skills and by understanding what the requirements for this particular role are, now it is the time when I have to take the charge of doing what it requires to improve the skills of mine. For that, the action plan and analysis has also been made. This conclusion regarding the work profile is important as through that conclusion, further steps are taken. In case, the conclusion regarding a job profile goes wrong then that can provide a negative result as well and it can make the whole analysis of the job role invalid. The stage conclusion, in the Gibbs reflective cycle is the new starting of achieving new skills further.  Here also, after finding the conclusion, action plan is made for the further improvement and growth of the skills which are essential to be the supervisor floor and customer service professional. 
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Strengths-
Communication Skills- My communication skill is strong which will help me in my professional career.
Hard Working- My hard-working ability will help me to accomplish any task within deadline.
Multitasking- Multitasking is my strength and with it I can progress flawlessly.
Adaptability- Another strength of mine is adaptability which will help me to adapt to any working condition.
Areas for Development 
For this post of customer service and supervisor floor, communication skill is required, which I have, but I want to improve and learn different languages to communicate with foreign customers as well. 
As an employee, I am a hardworking employee in the workplace. I maintain all my duties and responsibilities in the workplace. However, I want to be much more effective in the workplace. Being effective in the workplace, 
As a customer service and supervisor floor, multitasking is important. As an employee I have to do multitasking and I do that. However, this skill can be improved more. As a floor supervisor and in the profile of the customer service, one has to definitely handle a lot of work profiles in the workplace. All the works are interrelated with each other and without the completion of the other job, another job cannot be completed. Hence multitasking is important.
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After analysing the skills required for the customer service and supervisor floor through Gibbs reflective cycle, as per the results or through the conclusion, action plans can be taken. Proper professional development plan can help to improve the required skills in a much better way in order to get better results in the workplace as well. My primary goal is to become a perfect employee in the department of supervisor floor and customer service. The professional development plan for improving the skill for the customer service and supervisor floor is discussed below: 
Employment goals-
1) To improve communication skill
2) to be more effective
3) Wanted to learn multitasking skills
4) To be adaptable in the workplace
Learning Plan
1) Have to learn different languages as well.
2) To work smartly within less period of time.
3) As a customer service and supervisor floor, the responsibility is to multitask by looking at every sector in the workplace.
4) As a customer service and supervisor floor, to be adaptable in different situations is crucial. To be adaptable in different situations, the task that should be followed is that employees first should change the rigid mentality and be ready for the changes at any phase of the work. Along with that, the employees should also be mentally prepared to face the changes at any given point in time. Changes in the condition can be difficult, however, the mental strength sometimes helps to survive the employees in the workplace as well.
Self-Motivation-
1) In case I am able to speak with foreign customers in different language then that will be the success.
2) The work associated to me should be completed as early as possible.
3) The success criteria to be the multitasker in the workplace is if I can handle different work profiles at a time and most importantly if I can successfully complete those work as well. To be able to do that can be the success criteria for any employee to be a multitasker.
4) As an employee, if I can take challenges of the work in adverse or difficult situations then, that makes one to be adaptable in different situations. Different situations in which anyone is not comfortable, in that situation also the employee should talk about the strengths of themselves and should be positive towards their work. All those criteria will help to survive in the adverse situation as well and it can also make oneself adaptable in nature.
Resources-
1) Learning language from someone who knows about that different language.
2) For that, I have to understand every detail of my work profile and then only I can perform smartly and effectively. However, with the experiences in the workplace I can be able to perform much better and in much more effective way.
3) Through experience of work, continuous practices and with the efficiency in doing work can generate the required skills to be a multitasker in the workplace.
4) For the skills of being adaptable in the workplace, there is not so much scope for the employees to do. However, one can work on making oneself mentally strong and be prepared for the changes beforehand.
Time Frame-
1) 36 weeks
2) 6 weeks
3) 16 weeks
4) 8 weeks
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From the above discussion, the required skills for supervisor floor and customer service has been analysed and Gibbs reflective model is used to do that analysis and through that analysis I am clear about the further steps required in the improvement of the skills. As per the analysis and the action plan I can improve my required skills to be successful in the workplace. Hence, it can be said that through Gibb’s reflection model, the skills and the requirement to be supervisor and customer service become much easier. This reflective cycle helps to understand what the skills are required, what are the areas which should be improved and as per the analysis the business or the individual can take decisions and make action plans for the future prospects. Following all the guidelines and analysis received through the Gibbs reflective cycle can be practised through in order to obtain better result in the workplace and I am definitely going to work as per the action plan and improve the skills of mine in order to achieve competitive advantage in the workplace and be ahead of the competition among other employees as well. 
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 QUESTIONS FROM ROLE PLAY:
1. Tell me about yourself?
2. What have you done to improve your knowledge for nail technician in the last year?
3. How do you know if a customer is satisfied with their manicure?
4. What are your strengths?
5. Why did you decide to choose this career?
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