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[bookmark: _Toc225422576]Introduction
This report reviews the perception of three local authority websites to refer to families by Early Help. The three councils that are selected include Leicester City Council, Nottinghamshire County Council and Southwark Council. It seeks to compare the clarity of each site in explaining Early Help, ease of accessing support and whether the site refers to the next step.
This is because the Early Help System Guide indicates that Early Help ought to be a component of a joined-up local system. It has to be influenced by collaboration working, joint leadership, local information and community connections. It is not a single service. It is a more extensive system of support that must help families at younger ages when less serious intervention will be required (Department for Education and Department for Levelling Up, Housing and Communities, 2022). Working Together to Safeguard Children 2023 also regards Early Help as part of the wider safeguarding system and says partners need to work together to help and safeguard children (Department for Education, 2023). 
[bookmark: _Toc225422577]Early Help and multi-agency working
Early Help is support which is provided at a very young age before little issues can grow into large issues. It can include parenting, education, emotional well-being, housing, finances and families. Its job is to prevent escalation and secure the wellness and support of children (Department for Education and Department for Levelling Up, Housing and Communities, 2022).
Multi-agency working is the collaboration of various services to serve a single family. Some of these services might be in the form of schools, health services, children’s social care, youth services, housing groups, police services and voluntary groups. Families do not need to tell their story too many times. The right information must be shared between the services, there should be an agreement on who will be the head, and the plan should be reviewed.
Studies indicate that this mode of operation is paramount to protection. The authors elaborate on the concept of multi-agency working as the foundation of successful child protection (Dixon et al., 2022). According to Okato et al., (2020) there is evidence that inter-agency collaboration is functioning well with strong leadership, devotion and resources. As demonstrated by Patios and Carpenter (2010), joint training is also an effective way to support better interagency practice provided that it fits local need. These points are important as a family is likely to be introduced to the Early Help system through a web site. When the site is not clear, the entire pathway will be more difficult to navigate.
According to the Assessment Framework (Figure 1), the key areas regarding the safeguarding and promotion of the welfare of the child include the needs of the child within the areas of development, the capacity of parents, and the family and environmental factors. It is a framework that assists professionals in evaluating the circumstances within the family and determining the kind of Early Help support required.
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Figure 1: Framework
Figure 2 shows that the Early Help system involves many services such as schools, health services, social care and community organisations working together to support children and families early (Department for Education and Department for Levelling Up, Housing and Communities, 2022).
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Figure 2: Early Help System
[bookmark: _Toc225422578]Leicester City Council website
Leicester provides a straight forward Early Help page. It states that Early Help is assistance to the family at the point of problem early onset, and that it is designed to prevent worsening of problems (Leicester City Council, 2026). Examples of such behaviors, wellbeing, domestic abuse, housing problems and addiction are provided on the page. It also leaves no doubt that help is provided between birth and 25.
One of the strengths is that families are able to request assistance. The site provides contact information, and clarifies that a professional can assist with a referral also (Leicester City Council, 2026; Leicester City Council, 2026b). This is helpful as there are multiple ways in. The page goes on to describe that a lead professional can be involved and a multi-agency referral form can be utilized. That assists the user with what to expect.
Leicester is also powerful in the sense that it connects Early Help with an extended family provision. The family centres page includes advice and signposting, parenting programs, health visitor clinics, welfare rights advice and mutual work with social care (Leicester City Council, 2026b). It renders the site a family oriented site as opposed to a service based site. The drawback is that the data is divided to over a page and a user might have to scroll about. Nevertheless, the language is generally plain and the path to back is obvious.
[bookmark: _Toc225422579]Nottinghamshire County Council website
Nottinghamshire provides a very proper front door. According to the Family Hub Networks page, the hubs connect local services and act as a front door to enable families to access the help they require (Nottinghamshire County Council, 2026). This is a powerful message as it informs families where to begin. The site also employs plain language and demonstrates beliefs in health, parenting, relationships and wellbeing.
The referral pages are also good. According to Nottinghamshire, families may refer themselves, call the Early Help Unit or contact their local Family Hub team (Nottinghamshire County Council, 2026b; Nottinghamshire County Council, 2026c). It also states that any referring agency can refer a family requiring Early Help and that it should be received at the appropriate time before needs run out of control (Nottinghamshire County Council, 2026c). This is quite user-friendly as it provides action steps.
The other strength is Family Hub model. According to the site, family hubs assist families during pregnancy into their early adulthood, including assistance with development, parenting, health and wellbeing, relationships, finances and employment (Nottinghamshire County Council, 2026; Nottinghamshire County Council, 2026). It has the disadvantage that some of the details are sprayed over various pages, although the general pattern is simple to follow. One of the most understandable sites to a non-specialist user is that of Nottinghamshire.
[bookmark: _Toc225422580]Southwark Council website
Early Help is also explained by Southwark. According to the site, Early Help is the support that allows children and families to be healthy, safe and to reach their full potential and that it tries to ensure that problems do not become worse (Southwark Council, 2024a). This is simple to comprehend and simple language is used.
Southwark is also helpful in that it differentiates universal Early Help and additional specific assistance. According to the site, a range of help is offered to all people, including school, healthcare and children and family centres, and other assistance is provided through the service Family Early Help (Southwark Council, 2024a; Southwark Council, 2024b). That will assist families in knowing the distinction between general support and more specific help.
The primary weakness is accessibility. In the course of review, Southwark displayed a maintenance alert in certain online forms and systems, and this can complicate a family to respond in a timely manner (Southwark Council, 2026). The information is good indeed, yet the journey may not be as smooth as the other two councils. The location also disseminates important information on multiple pages and thus the user might be required to take a longer time in order to locate the suitable path.
[bookmark: _Toc225422581]Comparative analysis
All the three councils demonstrate that Early Help is concerned with the early support, prevention and family wellbeing. They also demonstrate that Multi-agency working and broadening safeguarding responsibilities are associated with Early Help. This is aligned with the national guidance and the scholarly literature (Dixon et al., 2022).
Leicester is the most practical-minded in general. It discusses what Early Help is, who it targets, how one can request help and what can follow referral. The best in easy access is Nottinghamshire. It has a very clear front door, self-referral route and Family Hub model. Southwark is good at plain language and weak at smooth access since some systems and forms were demonstrating issues during the period of review.
In case the goal is to get a stressed parent or carer the support as soon as possible then the website that provides the next step with the least number of barriers is the best. Based on that the overall signposting in Nottinghamshire County Council seems to be the most available. Close behind Leicester is, in that it is very practical. Southwark is practical, although the experience is not as smooth.
[bookmark: _Toc225422582]Conclusion and recommendations
The report demonstrates that Early Help should be seen, simple and easy to access. The Leicester, Nottinghamshire and Southwark websites all strive to that end, but in diverse fashions. Leicester describes it in the best detail. The best way is through Nottinghamshire. Southwark is simpler to provide information but less user-friendly.
The overall suggestion to all of the three councils is to retain a single landing page of Early Help. The five questions that that page should respond to are: what is Early Help, to whom is it addressed, how do I request help, what support is available and what happens next. Plain English should also be used by councils, less jargon and the button of referring made more visible.
Families would also benefit with a short flow chart. It may indicate whether a parent needs to make a phone call, send an email, fill out a form, visit a Family Hub or request a professional referral. This would simplify the use of the site and would contribute to the increased benefit of early intervention. In general, it seems that the County Council of Nottinghamshire offers the best sign posting to families.
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