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[bookmark: _Toc98025094]Task 1: Academic Report 
[bookmark: _Toc98025095]Introduction 
Employee motivation refers to direction and guidance’s of leaders that improves the enthusiasm, commitment, energy, innovative and creativity of employees in the workplace. Motivation is a Latin word, which literally meaning is movement. The leader of each business organization faces various challenging and critical situation during motivating employees. The leaders of company also follow different systematic ways like-payment of employees, recognition and awards, additional holiday and good working conditions in the complex business place (Dobre, O.I., 2013). Effective motivation quality of leaders are key asses of company, which increase organizational performance, value and reputation in the competitive business environment.
[bookmark: _Toc98025096]The different ways that staff can be motivated 
Every business organization follows two types of employee’s motivation like- intrinsic motivation and extrinsic motivation. Intrinsic motivation is the innermost belief, thinking and desires of employees to perform well in the workplace. On the other hand, extrinsic motivation refers that the employee’s performance verily relies on the payment, reword and recognition, additional holiday and a healthy working environment in the business place (Hill & Other 2015). Some effective and strategic ways are described in below that the leaders of company apply for motivating and stimulating employees to practice satisfied activities in the workplace-
[image: ]Pay: The performance of any employee verily relies on pay from business organization in the marketplace. If business organization satisfied pay the employee normally, motivate to practices high performance in the workplace. On the other hand, law pay demotivates employee to perform better action procedures in the workplace. Most expertise agree that if business organization provide high salary of employees within specific deadline then employees perform well for the development of company in the competitive business place (Güngör 2011). Besides, by providing high salary each business organization also retain existing employees and also can get employees in any complex situation during performing more in the competitive business environment.Figure 1Source: (Hill & Other 2015)

Each business organization has to face different challenging situation for providing high salary of employees. Because high salary negatively influence the profit rate of company in the dynamic business place. Each small or prominent company tries to provide reasonable salary of employees and also tries to motivate and stimulate for improving performance and gaining desired mission and vision in the complex business place. Maximum business organization offers a reasonable salary of employees but provide different additional facilities and advantages for attracting and impressing employees to perform effective functions in the workplace for the improvement of company.
 The leaders of each business organization try to provide high or reasonable salary to employees and staffs for dedicating them to the workplace. Then employees who get high salary strongly motivated and accountable to make sure outstanding performance in the workplace. On the other hand, the employees who get poor salary are less responsible or accountable to practice high performance in the workplace (Sandhyr & Kumar 2011). So the employees activities and performance verily relies on their salary and other facilities in the business place. Each leader tries to provide high salary for ensuring maximum satisfaction of employees and motivating them to practice hardest activities in the workplace.
The executive body of each business organization appoints employees for performing different functions in the workplace. Besides employees, also perform activities for getting desired salary and other facilities and advantages from the company. The leaders of maximum business organization try to provide satisfied salary to employees and also motivate them to play an effective contribution in any achievement of company in the competitive and dynamic business environment. 
Thus, by providing different innovative facilities, advantages and satisfied salary, the leaders of any business organization can motivate employees to make sure hardest activities for the welfare of company.
Recognition and awards: The leaders of each business organization try to provide value, respect, dignity, recognition, and awards of employees for motivating them and improving organizational functions in the workplace. If employees get desired respect, promotion, value and awards then normally perform better action procedures for the development of company. There are different types of employee’s recognition and awards like-celebrate employee’s birthday, award certificates, appreciate outstanding performance, surprise day off and also give different surprise and service for ensuring their highest satisfaction about company (Sandhya & Kumar 2011). Thus, recognition and awards play an effective role for the motivation and encouragement of employees in the workplace.   
Every employee of any small or prominent business organization expects an equal value, reputation, dignity and promotion for performing action procedures in the workplace. If employees get equal, facilities, advantages and promotion then belong to the welfare of company in the competitive business place. The leaders of small or large business organization try to practice equality and diversity and also try to recognize employees according to their quality and capability for promoting different valuable workplace. Thus, equality facilities, promotion, recognition and awards play a supportive role to motivate employees for their outstanding performance in the workplace.
The relationship between employee and business organization are give and take. Employees provide better performance and activities and take different facilities, advantages and reputation from the company. If business organizations can make sure proper judgment and practice equal value, facilities, advantages and reputation among employees then maximum employees eager for practicing effective activities for the development of company. For example, any employee after getting desired promotion or dignity normally perform better action procedures in the workplace. Thus, fruitful recognition and awards of employee play an effective role to stimulate and motivate employees for the betterment of company.
Every employee tries to ensure outstanding activities in the workplace and also strongly deserve a fruitful judgment during getting promotion, recognition, awards and other facilities in the workplace. The leaders of company try to follow fair policy during recognizing and awarding of employees according to their contribution, quality and activities in the workplace. Maximum leaders of company visit different working place and notice the performance or contribution of employees for the development of company. After analyzing and justifying the quality, skill and experience of employees the leaders of company recognize, promote and also give different rewords in the company. 
Additional holiday: Every business company follows the official holiday for maintaining law, policy and regulation of government. Besides, business organization also offers different additional holiday for attracting and motivating employees to improve their performance in the complex business activities. During additional holiday, maximum employees go to different tourist spot or other enjoyable place for getting entertainment and felling refreshment. Business organization mainly offers this additional holiday for reducing the boredom of employee to practice continues activities in the workplace. After ending such additional holiday, the leaders of business organization stimulate and motivate workers to deal with any problems of company and ensuring better performance in any critical workplace.
In modern business place, business organization also offering high payment of employees during performing activities in any additional holiday. Some needy employees perform activities during different formal or additional holiday of company for getting high payment or taking different extra facilities and advantages from the company. Sometimes the leaders of company offer high among of payment during different critical activities of company in the complex business environment (Chukwu  2019). Thus, additional holiday, high payment and different extra facilities from company motivate and stimulate employees, staff and other individual to play an effective contribution for the development of company.
The executive body of each small or sophisticated business organization take different innovative decisions, strategies and also offer employees different facilities and advantage for attracting them about their job satisfaction. Additional holiday is very effective way to make sure highest satisfaction of employees and motivating them about various positive side and performance of company in the competitive business place (Bakker & Other 2016). Additional holiday bring about recreation and entertainment to each employee which also has a great influence to the performances and activities of employees in the workplace.
Good working conditions: The employee’s performance of maximum business organization verily relies on good working conditions in the business place. Having healthy working environment, maximum employees easily motivate to perform effective functions in any complex or critical business environment for reaching desired goals and objectives (Gberevbie 2010). The leaders of maximum business organization try to establish a health workplace and also try to makes sure highest safety and security of employees for stimulating them about the organizational value and reputation in the marketplace. Today, maximum business organization using various technological instruments and robotic tools for establishing a good working environment and promoting employees into various workplace after analyzing and justifying their innermost qualities and capabilities.
A good working environment promotes employee’s productivity, creativity, wellbeing and growth in any competitive business place. The executive body of each small or prominent company follows different tactical approaches or polices like-encourage connection among employees, keep available digital technologies, practice equality and diversity, focus on employee’s safety and well-being and other innovative business strategies for ensuring a good working environment in the business place (Bitar & Other 2015). Having these different facilities and advantages, maximum employees easily stimulate and promote to belong the competitive development of company in the marketplace. Sometimes the leaders of company provide different extra facilities and opportunities of employees for ensuring a friendly and healthy working environment in the marketplace.
Now each small or largest company following different strategies like-sit to stand workstations, flexible working hours, office fitness challenges and opportunities, snack option or healthy vending machine and investing in exercise for making a positive working environment in the business place. These different innovative activities of business organization also enhance brand value, acceptance and also bring about different positive review and outlook from employees. In modern business place, each company also follows different ways like-prioritize onboarding or training, conduct regular checks in, improve workplace culture and facilitates opportunities for leaning of employees in the workplace.    
[bookmark: _Toc98025097]Conclusion 
In conclusion, we can say providing high salary of employee is the best way to motivate and stimulate them about any action procedures of company. Each company can improves both employee’s and organizational performance by providing high salary of employees in the marketplace. Besides, maximum business organization also follows other tactical approaches and provides different opportunities of workers for motivating them to play an effective contribution to the business development in the competitive marketplace (Hsieh & Chen 2011). Each company also faces different challenging moment during motivating and provide different extrinsic facilities and offers of employees in the workplace.
[bookmark: _Toc98025098]Task 2: Reflective report 
[bookmark: _Toc98025099][image: ]Gibbs reflective model
Gibbs reflective model is one of the most popular cycle model of reflection that play a supportive role during learning justification of individuals. Professor Graham Gibbs introduced this very effective learning cycle in 1988 to his learning by doing book. There have six stages of Gibbs reflective model like-descriptions, feeling, evaluation, analysis, conclusion and action plan. Any individual can find out different strengths, weakness and also can take effective decision and strategy by applying Gibbs reflective model. As a student, I can find out my experience and learning about the most effective way to motivate staff of any company. Besides, I also clearly understand different strengths and weakness side during performing actions within a group.Figure 2Source: (Gibbs 2018)

Description: This is the first step of Gibbs reflective model where any student or individual normally describes about the situation or learning. During writing report, I clearly understood that the leaders of each company follows different steps or strategies like-high salary, recognition and awards, additional holiday, good working environment and other tactical action procedures for motivating employees about their dedicated activities in the workplace. For gathering this information, I visited different business marketplace and discussed with leaders about different strategies for satisfying employees. Besides, I also gathered accurate and authentic information from various reliable online source about the strategies to motivate and satisfy employees and staffs by providing different innovative support and facilities. For gathering this online and offline data and information about the ways to motive staff I worked within a group which played an effective role to improve my communication and dealing with unfamiliar person in the society. Moreover, by writing such report, I also developed my reference and citation quality, which increase the value and acceptance of any writing materials. Some questions can be arise in description step such as-
· Where and when did happen this?
· What did another individual do?
· What was the out of the situation?
Feelings: In this step of Gibb’s reflective model, individual share his or her feeling about the learning or experience. During writing such topic about the ways to motivate employees, I felt well because I gathered different interesting information about leadership qualities and expectation of employees for becoming satisfied and motivated to employees. During writing such repot, I felt that the organizational performance or action procedures are extremely relies on effective motivation of employees and their maximum satisfaction in the business place. Before writing such report, I did not have any authentic knowledge, skill and experience about the role of motivation to improve organizational performance in any complex business place. Now I am verily concern that different ways like-high salary of employees, recognition and awards, additional holiday and good working conditions play an effective role for motivating and satisfying employees in the competitive business workplace. Besides, as a group member, I also gathered different skill, knowledge and quality from other members, which made me confident and optimistic about future activities. Some questions can be in this stage such as-
· What did you feel before writing such report?
· What did you feeling after writing such report?
· What do you think another people feel about this topic?
Evaluation: In evaluation stage, the individuals evaluate the positive and negative aspects of the learning or experience. During writing such report, I had to take support from different physical and online marketplace and the strategies of leaders to stimulate employees and staff to improve both the performance of workers and business organization. Sometimes, I got different incorrect information from different online or offline sources about the strategies to motivate staffs. As a writer on selected topic, I strongly tried to gather most accurate and authentic data and information for improving my writing quality and validity (Nguyen 2020). Besides, each of my team member also played a supportive role for performing our desired actions. During performing actions, I faced various positive and negative situations but I was very determined to perform better action for reaching desired goals and objectives. Moreover, this report writing also improve my overall writing quality, skill and experience which make me confident to perform well in my academic and professional life. Some questions can be in evaluation step as like as-
· What was positive and negative situation during writing report?
· What did go well?
· What did other individual contribute to the overall group program?
Analysis: This is the fourth step of Gibbs reflective model where individual analysis different factors during learning program. Besides individuals also analysis why the experience or learning program was positive or negative. After competing such report on the ways to motivate staffs and other employees, I can understand different positive impact of this dynamic and reliable knowledge and information to my academic and professional life. During writing such report, I took support from different scholar person about the appropriate method of Harvard referencing and citation. This learning and experience about Harvard referencing method make me more optimistic and confident to improve the validity and value of any academic writing in personal and professional life. Moreover, for writing such report, I gathered different versatile knowledge, data and strategies to motivate and encourage employees and other staff to practice effective functions in the business workplace. Every of my team member followed different effective and strategic policy for writing such report on ways to motivate staffs. Some questions in this context can be such as-
· Could I perform well?
· Could I follow different innovative and strategic policy?
· What might have improved?
Conclusion: Gibbs proposed two types of conclusions, one is general conclusion and another is specific conclusion. In general conclusion, individual can transfer skill experience and learning to other individuals living in the society. But in specific conclusion, individuals can not transfer it rather he can applies it to own situation and activities facing in personal and professional life. After completing such report, I have developed my writing quality and capability, which make me confident to ensure a competitive performance during my personal and professional life. For writing well, I gathered different dynamic and authentic knowledge about different strategies, models and principles to motivate employees for improving performance. But I need to develop my knowledge about the strategies to motivate employees because in future time I want to be a good leader of any multinational company. Moreover, I need to improve my communication skill for performing well in my future activities. After completing such report, it is clear to me that high salary is the best way to motivate employees in the workplace. Some questions in conclusion step such as-
· What could have been more positive or attractive during writing program?
· What will you do during writing report on same topic?
Action plan: This is the last step of Gibbs reflective model where an individual take different action plan for building up knowledge, skill and experience in future time. This time, individual find out different lacking or weakness and take improvement plan for the future development. After writing such report, I also detected various lacking which need to improve. Firstly, I need to maintain time schedule for performing any writing or action before desired time (Erceg & Šuljug 2016). Moreover, I need to improve the speed of writing for submitting any writing materials before specific time schedule. During conducting any group work, I have to focus on the approaches and activities of other team member for performing well and handling any critical situation facing in the workplace. I have to develop my quotation, reference and citation quality for enhancing the value and acceptance of any writing. This learning and writing experience will play an effective role during any competitive writing program in my personal and professional life. 
[bookmark: _Toc98025100]Personal development plan 
After writing such report, I can clearly understand my different lacking which need to improve for the development of my personal and professional life. 
First of all I need to improve my time management skills for completing desired function before specific time schedule. During writing such report on different ways to motivate employees, I had to collect various reliable and relevant information. Sometimes I had to face different obstacles situation for poor management or utilization of time during writing such report. I will develop my time management skills within next two months by following various innovative models and principles. Moreover, I need to improve my writing skills for ensuring outstanding performance during any competitive situation in my personal and professional life. I will develop my writing skill by taking support from my academic teacher and other scholar person in the society.
My communication skill is not so good, which makes me sometime bemused to build up effective relationship with different unfamiliar person or performing actions within a team. I will try to improve my communication skill within upcoming two months by engaging with various social, cultural and debating organization in the society. During performing actions within a team sometimes, I felt shame to communicate and take help from different unfamiliar person in my own group. 
My technological knowledge is not satisfied to me to use various modern tools in any workplace for getting competitive advantages. During my writing program on the strategies to motivate employees, I had to take support from various technological tools and other modern equipment in the workplace. I noticed that maximum business organization used various technological instruments for performing better functions and satisfying consumers. I will develop my technological knowledge and skill within four months by taking different training and learning from various expertize or educational institution (Hughes 2018). Moreover, I have to reduce grammatical or pronunciation errors for improving the value and validity any academic or professional writing. Besides, I have to develop my Harvard reference and citation policy for enhancing the validity of academic writing. I will develop my overall writing skills within four months by following different instructions and guidance’s of different scholar person.
[bookmark: _Toc98025101]Conclusion 
In conclusion, we can say employee’s motivation is very important issue for each business organization, which has a great influence to the overall functions or activities of company. The leaders of each business organization follow different strategy like-high salary of employee, recognition and rewords, additional holiday and good working conditions for satisfying and motivating employees to improve performance in the workplace (Akanbi  2011). High payment is the best way to motivate and stimulate employees about the welfare of company.
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