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Introduction
Burberry Group Plc is a British fashion house specializing in the production and distribution of luxury goods. It is headquartered in London, England. Thomas Burberry founded the fashion house in 1856, ever since the brand has grown to become one of the most profitable fashion brands globally (Burberry PLC, 2020). Its product range includes ready to wear goods such as clothes for instance shirts, coats, footwear, quilts. The company also designs and sells fashion accessories, such as eyewear, jewelry, cosmetics, and fragrances. The mission of the company is to align itself in the most rewarding segment of the luxury market to attract handsome returns in the market and foster sustainable growth (Burberry PLC, 2020). Some of the main purposes of the brand include; creativity orientation, foreshadowing, pride in its heritage, openness, and care. Creativity orientation means passion and innovativeness in designing, attention to detail, commitment to superior quality, and exceptional work (Burberry PLC, 2020). Forward Thinking entails fostering and encouraging imagination, move from the ordinary to the extraordinary, and application of creativity and innovativeness. Heritage pride means focusing globally and learning from other luxury brands, representing Britain exceptionally internationally and drawing inspiration from its past as it moves to the future. The last value open and caring encompasses the inclusion of all humans from different backgrounds, being a united brand, making decisions based on its conscience, and respecting people from diverse cultures. 
The size of the luxury brand is vast with the company owning 44 franchise stores and 146 concessions as of 2019 (Statista Research Department, 2020). It sells its products in three main regions Asia Pacific, EMEIA (Europe, Middle East, India, and Africa), and America.  According to (Statista Research Department, 2020) the brand accumulated revenue of about 2.63 billion pounds in 2020. Compared to 2019, it suffered a loss of about 87 million Great Britain Pounds (GBP) as a result of COVID 19 restrictions since a substantial portion of the brand’s earnings originate from the Asia Pacific region (Statista Research Department, 2020)which was highly affected by the COVID 19 pandemic. Burberry faces competition from renowned brands such as Luis Vuitton, Gucci, Prada, and Chanel.
The brand's customer segment includes people of all ages and backgrounds. However, the brand targets younger affluent consumers around the age of 0 to 45 years old. Concerning income level, Burberry's diversity in pricing includes all people from low to high-income levels. Many of its customers are fashion conscious, love its heritage, and tend to follow its trend. Its customers expect a high level of attention to detail and creativity applied in designing, a touch of its heritage, and the incorporation of market trends to keep up with fashion trends but show their loyalty and appreciation to the brand. 
Burberry’s Organizational StructureBoard
Supply Chain Committee
Global Health and Safety Committee
Global Ethics Committee


Nomination Committee
Remuneration Committee
Chief Executive Officer
Audit Committee


Supply Risk Chain Committee
Global Ethics Committee 
Senior Management Team 
Global Health and Safety Committee
Risk Committee

Discussion
Micro Analysis
Customers
Burberry's customers are worldwide. Burberry strives to satisfy their needs and create an emotional connection with them. In light of this, Burberry creates products of high quality to promote customer engagement.  Burberry's target consumers are young people,  who aspire to luxurious, inspirational but functional products. In this light, the brand, therefore, strives to uphold its image, style, and functionality in the production of its products.
Due to their young audience, Burberry employs transmedia marketing techniques focusing on social media marketing through platforms such as Instagram and Facebook to market their products to youthful populations (Michel, et al., 2011). Among its three operating consumer regions, Asia is the most significant especially China, due to its young and rich population. Since its investment there, the region has been a substantial contributor to the brand's revenue.   
Competitors
The brand’s main competitors comprise well known and profitable luxury brands such as Hermes. This is because of its target consumers and its high-quality focus on production. Due to intense competition, Burberry strives to maintain its uniqueness in the industry through its product line and identification with its origin –Britain. However, some of its competitors such as Louis Vuitton, Gucci, and Prada are more successful revenue-wise.
To maintain a competitive edge Burberry conducts marketing activities such as social media marketing using young celebrated influencers to attract a young population. Also, the brand's strategy focuses on purposeful engagement with the modern consumer, aiming at the product, distribution, digital, and communication enabled by motivated employees and work excellence.
Employees
Because of its wide market, Burberry employs citizens from different nationalities. Because of this, Burberry maintains an inclusive culture focusing on intercultural fluency. Burberry a decentralized form of governance. The head of the fashion house is a Chief Executive Officer, currently Marco Gobetti. The Chief Operating and Financial Officer and the Chief Marketing Officer depute the CEO. Other job positions include design managers, marketing managers, and operations and supply chain managers. Apart from intercultural fluency the brand purposes to ensure that it together with its partners uphold the work rights of every employee (Burberry, 2019).
Suppliers and distribution channels
The brand's supply chain comprises first, second, and third-tier suppliers such as vendors, and suppliers of raw materials. The fashion house strives to develop its manufacturing in a bid to avoid dependencies on vendors (Burberry, 2019). The brand's suppliers are subjected to quality control programs comprising testing to ensure that their services are consistent with the quality required by Burberry's consumers. The brand also assists its suppliers and distributors to improve their quality through their Vendor Ownership Programme. Currently, the brand has about 16 suppliers in the program. One of its major suppliers is Elgin Johnstons. 


Macro Analysis 	
Pestel analysis
Political factors 
          One of the most important factors affecting Burberry’s business model is the introduction of greener policies (Goworek, 2011). In response, Burberry ascertains its production and that of its suppliers corresponds is environmentally sustainable. Other political factors affecting its success include political instability for instance war in the middle east which impedes income growth of the region’s population.
Economic factors
           These factors can either promote or deter business success. At economic boom periods, profits are usually higher due to more demand, however during recessions, profits may be lower due to less consumer disposable incomes. For instance, the COVID 19 pandemic reduced the purchase ability of fashion consumers due to lockdowns and losses of income which reduced revenues accumulated by the industry and disrupted the supply chains (McMaster, et al., 2020)
Socio-Cultural Trends
            Social trends affect the fashion industry by dictating the consumers’ preferences. Burberry closely observes the world to match social trends with its offering to satisfy consumer’s needs. In light of this, Burberry developed a social media marketing strategy due to the increase in social media usage among youthful populations. The increase in the need for inclusivity in the world has also inspired the organization to strengthen its culture inclusivity strategy.
Technological factors
              Technology has greatly impacted the fashion industry. The introduction of the internet and better communication technologies have positively impacted fashion brands by improving their communication with their customers. For instance, Burberry can determine the consumer perception of their products through their Instagram or Facebook accounts. Technology has also improved convenience for fashion consumers through online shopping. Production has also been improved with applications such as Photoshop replacing drawing which is time and labor-intensive.
Environmental factors
               Today, most consumers demand products that are ethically safe and contribute to the sustainability of the environment. In addition, many governments have placed restrictions to reduce pollution of the environment. As a result, Burberry has adopted operations aiming towards environmental sustainability. For instance, the brand started revaluing its wastes and banned the destruction of unsaleable products. The company is also carbon neutral in the operation of the EMEIA, UK, and America region (Burberry, 2019)  
Legal factors
           Breaches of laws can affect fashion houses by destroying their reputation. For instance, copying other brand designs, worker rights violations, and breaching consumer rights. Due to its wide operating area, Burberry strives to understand and comply with the laws of different countries. For instance, the organization ensures that itself and its partners comply with crucial regulations such as worker inclusivity (Burberry, 2019). This goes a long way to promote its brand image. 


The importance of training and development to organizations
            Training and development entail improving employee skills in the workplace. Training is usually conducted after a performance evaluation has been conducted. Training and development are essential in an organization. It improves employee performance, which increases the return on human resource investment. Increased competency also increases confidence and creativity, which fosters innovation within the organization (Ganesh & Indradevi, 2015). Besides, training and development foster compliance to quality standards promoting adherence to governing laws. All these benefits work in tandem enabling a company to maintain a competitive position in the industry and maintain a positive brand image reputation and profile.
The role of a Creative Director in Burberry
              The role of a creative director has evolved from the past. Today, it not only encompasses the creation of designs and collections but also entails developing the vision for the brand. The brand’s creative director provides the vision of the organization regarding product design, store design, advertising strategy, and brand collaborations (Mondalek, 2019). The image of the creative director is also important in communicating the stance of the brand. Poor behavior reflects negatively on the organization while appropriate behavior strengthens the brand’s reputation. Therefore, proper recruitment is necessary to align the choice to the organizational goals and objectives.
Skills of a Creative Director
                First, a creative director must understand the codes of the organization. Second, a creative director should possess exceptional leadership and people skills to be able to lead and inspire others to follow their vision. Some of these people skills include communication skills, collaboration, conflict management, and resolution skills. Third, a creative director should be creative and innovative. Creativity entails thinking in new ways and being innovative to provide the vision of the company. For instance, the creative director should come up with creative ideas to design the brand's store to outstand from that of the competition. Fourth, creative directors require Information Technology skills (IT). IT skills are essential to promote a timely and beneficial creative process, this is essential to keep up with the competition. Lastly, the creative director needs superb skills in project management skills. Project Management skills ensure the success of the organization’s projects such as quality management, risk management, leadership, and critical thinking.
Training and development requirements of a Creative Director
             The most crucial areas of professional development for a project manager are in managing people, technological skills, and creative thinking. The creative director requires creativity development to provide an outstanding and creative vision for the organization that sets it apart from competitors. The director also needs to be well versed with technology advancements that revolutionize and better the creative process to keep up with the competitors and promote production efficiency. Director will interact with their juniors and with their seniors and therefore needs interpersonal and managing people skills to convince and inspire others to follow their vision besides having a great creativity skill.




Conclusion
             Burberry clothing line is a fashion house mainly focusing on the production of luxurious apparel, cosmetics, jewelry, and accessories. The product's main customers are young affluent people. The organization sells its goods in three main regions America, EMEIA, and Asia. Of the three, Asia provides a higher portion of their income owing to its young affluent people who are many compared to other regions. The brand focuses on four revenue drivers: product, distribution, communication, and digital coupled with two enablers: operational excellence, and inspired people.
             The brand faces competition from well-established brands such as Louis Vuitton, Gucci, and Prada. Burberry's competitive strategy is uniqueness and creativity to introduce its products to new consumers and its identification with Britain. Its supply chain consists of third, second, and first-tier suppliers. The brand promotes an inclusive employee and customer focus uniting all its employees. The main macro-economic factors affecting the brand include political, social, and environmental factors. These factors can either promote or impede business success. 
           Burberry focuses on quality production, intensive marketing, and social responsibility by developing initiatives that promote a sustainable environment for future generations and promoting intercultural fluency in its operations. Its corporate social responsibility stands out among its qualities. This inspires future brands to not only focus on the profit aspect but also on the responsibility of their organization to their neighbors.
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