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Task 1
This essay aims to identify the role of a police constable within a modern society. The role of a police constable has dramatically changed over the years, to which this essay will identify the key changes that have taken place, along with the added pressures that police officers are exposed to on a daily basis. This essay will also be a reflection of the role as a police constable, how the role is fulfilled and the changes that have been employed within the last three years. Within this essay, I will make reference to the COVID-19 pandemic and reference an incident whereby I played a significant role and reflect upon its impact in which it had. 


The role of a police constable has remained true to its core fundamentals upon the role being introduced in 1829 with the establishment of the metropolitan police (Johnson, n.d.). The core principles of a police constable are identified within Sir Robert Peel’s nine policing principles (Nagle, 2014) and the philosophy that the power of the police emanate from the consent of the public. The metropolitan police was formed after the successful establishment of the City of Glasgow Police in 1800 and Royal Irish Constabulary formed in 1822 in conjunction with the Peace Preservation Act of 1814 whereby Sir Robert Peel was heavily involved with its introduction (Johnson, n.d.). The intervention of the Peelian principles were to produce and ethical and structured police force, whilst preventing crime and disorder. However, a study conducted by Susan A. Lentz and Robert H. Chaires (2007) identifies that the nine Peelian principles did not originate from Sir Robert Peel himself, and that the principles were an abstract from individuals such as Sir Robert Charles, a military man and the collection of public-records, official hand books and the workings of earlier writers. However, the citations of primary sources to confirm this provides little evidence and with the lack of evidence makes the claims to be difficult to believe; however, it cannot be ruled out that the creation of the nine principals were collectively produced by Sir Robert Peel and other influential sources. 
It is evident that the introduction of the nine Peelian principles have influenced, shaped and guided the police services throughout its lifespan. It is also clear to see that the principles are still relevant to modern day policing. The code of ethics that are engraved into every modern day police officer utilised the nine principles as its core foundation. The code of ethics was formulated by the college of policing in 2014, setting out and defining the expected behaviours and standards expected to be adhered to and displayed by every employed police officer and staff member working within the police. It has been identified by the college of policing that the code of ethics alone is not enough to reduce unprofessional behaviour; however, its fundamental value focuses upon self-awareness (Code of Ethics, n.d.). 
The code of ethics (Code of Ethics, 2014) consists of nine principles that aim to ensure all police officers and staff members conduct their roles the correct way. In order to ensure the standards and behaviours of officers and staff members are conducted ethically and honestly, the nine principles guide each officer and staff member to do the right thing, whether that relates to decision making or actions taken. Within the code of ethics are also 10 standards of behaviours, these interlock with the nine principles and work coherently with one another. The standards are set out to reflect the expectations that the police service and the general public have of the behaviours displayed of those working within the police and aim to ensure all police officers and staff members conduct themselves in a professional manner.

 
As society changes and modern day living adapts to new trends and technologies that are introduced, policing is also adapting and changing to the new ways of modern-day living. The policing vision 2025 is a 10 year plan that sets out the goals and decisions made to shape the way future policing is led. With diversity within communities growing more and more popular and crime complexity increasing, the response to tackling crime is also changing. By meeting the needs of the community and those who police officers seek the consent of to carry out their role as efficiently and effectively as possible, it will aid with the progression of adapting to a changing society. The policing vision 2025 (NPCC. n.d.) aims to ensure the link between the communities within the UK and the police remain the core foundation to policing by tailoring the approach and response to crime to societies complex and diverse natures. The delivery and promotion of public protection and evidence based analysis aiding with solidifying the relationship between communities and the police. Ensuring the use of better prepared tailored responses and force wide capabilities to protect the most vulnerable persons and protect the communities served by the police will help to improve the relationships and provide a value for money service that both the public and police can be proud of. Adapting the use of technological advances and utilising technology to provide an easier access point for the public to get in touch with their local forces, whilst simultaneously converting into a digital based service that aims to improve evidence gathering and sharing within the criminal justice system. The vision also aims to improve partnership working with multi-agency involvements that helps with the safety of the vulnerable and the communities. The core value of the 2025 vision is to maintain safety within communities, whilst uploading the law fairly and firmly to lower the levels of crime and anti-social behaviours which will evidently reassure and communities and bringing offenders to justice for their wrong doings. 
The National Police Chiefs’ Council (NPCC) has outlined the 2025 vision will incorporate five priority areas for reform (NPCC, 2018) such as utilising specialist abilities as for armed policing, the use of surveillance and major investigations. The aim of this is to make the use of police capabilities more affordable with any spare costs available being reinvested in other priority areas set out within the vision. Within the vision it also outlines a particular area for focusing on the upskilling of police officers to tackle more complex crimes committed over the internet, equipping officers the necessary tools to enable the reduction of such crime and increase the use of cross-force, local authority emergency integration to help lower the services costs. 
Reflecting upon the core fundamental values of the 2025 vision, it is clear to understand that maintaining a good relationship within the communities is the main focus and the future of policing. The role of a police constable is to prevent crime and disorder; however, as per Sir Robert Peel’s philosophy whereby the power of a police officer to carry out their duty lays with the consent of the public. By building a robust relationship with the communities, it will enable to police to become effective and efficient. Utilising the development of technology will improve the use of resources within and outside of the police and ensure the reassurance of the communities is upheld and the value for money is producing a positive outcome for the general public.


During the COVID-19 pandemic, extra responsibility and pressures were placed upon the police to ensure compliance of the new restrictions were adhered to. An incident took place during this period whereby a report of COVID-19 breach had been made and therefore my colleague and I have attended. Upon attendance at the location, a clear breach was on-going and therefore enforcement of the restrictions was required. With the presence of police, the situation immediately became extremely hostile with approximately 15 intoxicated males attempting to prevent police enforcement and their behaviours becoming extremely aggressive. In order to reduce the level of hostility, I have attempted to communicate in a tactical manner to reduce the risk of danger, impact factors and violence.  As such, due to the sheer numbers of intoxicated males outweighing the police presence and violent behaviours being exhibited, further units were called to assist. Upon the arrival of further officers, the group of individuals have become extremely violent and vocal. In an attempt to calm the situation, I have utilised conflict management skills to prevent any further disorder taking place. 
The form of conflict management used was a combination of (Conflict management skills, 2020):
· Situational awareness – dynamically risk assessing the situation presented to maintain control of a situation and identify and process potential threats
· Active listening – utilising body language, empathy and listening to communicate effectively 
· Five step appeal – The five step appeal is used in situations whereby officers are presented with resistance and allows offenders the ability to opportunity to comply with requests by adopting 5 steps (simple appeal, reasoned appeal, personal appeal, final appeal and action taken)
· LEAPS (listen, empathy, ask, paraphrase summarise) – provides a structured approach to communication with individuals
However due to the group being intoxicated and expressing interests of violence towards police the incident quickly escalated with an individual assaulting myself and other officers. I have immediately utilised my police training to defend and protect myself and other colleagues. During the incident, I have called for further officers to assist and to attend the location; however, due to a decrease in the number of available officers, support was hard to come by. With additional officers eventually assisting with the incident, it was eventually resolved and several individuals were arrested. 
A reflecting upon joining the police and being exposed to its core values and nature of the role, it has most certainly broadened the views and knowledge of what the role of a police officer entails and the dangers the role presents. Within the last three years, the core value and vision have remained the same, with a large emphasis being placed on working relations with communities and early interventions to promote working relations and prevent anti-social behaviours from escalating. However, the last three years have also exposed the vulnerabilities the police force faces on a daily basis with reference to the incident being a lack of officers being available. Throughout 2019/20, the COVID-19 pandemic send shockwaves through the world, with new legislation was introduced to ensure compliance was met with a global catastrophe. This new legislation required police officers to enforce rules that were not fully clarified and were not easy to comprehend. This alone placed an enormous amount of pressure onto an already stretched service. With the lack of officers available to attend priority graded incidents, the introduction of further enforcement requirements caused an already struggling service to become further exposed, to which this was evident within the incident.

A study into the impact of COVID-19 on the police (Frenkel et al., 2021) identifies that stress stems from an individual’s perception of an environmental demand placed upon them and the coping resources available during that period of demand. In leman’s terms, the level of environmental demand placed upon an individual is determined on the availability of the coping resources to ease the pressure. With the lack of coping resources, the stress levels increase causing a negative psychological state to follow. The study identified that COVID-19 placed a large number of police officers under a vast amounts of environmental pressure with the most common factor being the risk of infection from the virus along with the threat of health implications from being infected. With the role of a police officer being one of presence and protection, officers were exposed daily to large numbers of individuals whose COVID-19 state of infections was vastly unknown which in turn, increasing their environmental awareness and stress. Although PPE reduced the rate of infections, it was not guaranteed that this was the case. As such, officers were being exposed to highly stressful environmental factors with little to none coping resources available to reduce the level of stress. Although the study identified an increase in stress related factors to police officers, a study conducted by the University of Portsmouth (2021) surveyed 626 serving police officers within Hampshire Constabulary during the summer of 2020 and a further 39 surveyed officers being interviewed during the winter of 2020/21. The study concluded that 63% of officers agreed the police force was adapting well to the sudden changes and over 60% confirming they felt well equipped to manage their personal and work demands. The survey discovered that only 47% reported an increase of anxiety and only 25% reporting health implications. Although the study showed an opposing argument to that by (Frenkel et al., 2021), both arguments agreed that the pandemic placed a significant pressure upon police officers and support was needed to counter the additional stress factors. 
The role of a police officer have evidently proven to be more than preventing crime and disorder. The role over the last three years has entailed that of other professional services such as counselling, mental health advisor and many more. Due to the high level of demand on services such as social services, the NHS and other multi-agency support groups, the role of a police officer has naturally embraced the added responsibility of other key services. An increase of 41% of calls relating to mental health related incidents have been reported to have increased the level of responsibility for police officers within the UK (Campbell, 2020). The increase is stated to be due to a lack of funding to a growing issues that is effecting more people on a daily basis. Due to the risk posed to persons suffering a mental health episode and others around them, these incidents initiates the response of police to intervene to ensure the safety of those suffering and others is maintained. Whilst reflecting on the last three years, the level of mental health incidents has risen dramatically. The use of the detention power under section 136 of the mental health act which provides a constable the power to detain a person in need of an immediate care for control and take them to a place of safety (Mental Health Act 1983, n.d.) has significantly increased. With the increase demand to resource mental health calls, it has been evident that the use of 136 has become a regular occurrence. With the sudden changes introduced during the COVID-19 pandemic, and the increased pressures and responsibilities of increased reported incidents, maintaining to the core fundamental values of a police constable has allowed for growth and progression. Maintaining up-to-date knowledge of changes introduced, adapting to an every changing society and ensuring the standards of behaviours are displayed during difficult and pressured moments; it has provided a stable foundation to carry out the role of a police constable and ensured trust within the public and communities is maintained. It is apparent that the role of a police constable is continuously adapting and the responsibilities continue to increase; however, these added responsibilities and pressures are heavily linked to the core fundamentals of the role of a police constable. The aim of the police has always been to prevent crime and disorder and protect the general public; however, the vision of policing has radically transformed to incorporate the trust and relationship needed within the communities and public to become a successful and effective establishment. Policing by consent still remains a large influential factor to the role of policing, with the advancements of technology offering new avenues for criminals to utilise, having the trust and help from the general public provides additional support to reduce the impact of offenders. 
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Task 2

This essay will critically evaluate an incident I attended that involved the use of social media to which I played a significant role within. I will also explore the use of social media within modern day society and the impact social media has on members of the public. How social media is utilised by the police to communicate with communities and to promote policies, and what the benefits and risks of using social media both as an organisation and as a member of the public. 

A report had been made to the police in relation to a missing person, the report outlined that the missing male had been suffering with mental health issues and was feeling extremely depressed. The reporting person who was the missing person’s partner stated that after an argument, he left the address in their family car upset and had sent a text message indirectly stating his intentions to end his life. With this incident being passed over the police issued radios, I have informed the control room to attach myself and my colleague to the incident. Due to the context of the text message sent by the missing person, I have requested that further officers attend to search the immediate and surrounding area in order to locate the missing person before the search area became too vast as he was travelling by car. By getting as many police officers into the area as possible, it aids with locating the missing persons quicker and prevents the search area from growing too large. As well as utilising other officers, the use of technology was applicable in order to locate the direction of travel should the vehicle pass a static camera via the use of number plate recognition.
Upon conducting a search of the area, we were unable to locate the missing person to which I have attended the home address to obtain further details and to complete the missing persons form. The purpose of such is to ascertain as much information relating to the person to assist with location them, risk assess the level of harm likely to be caused and search the place they have been reported missing from to identify any leads that can assist with their location. Details such as the following would be obtained at scene (Missing Persons Policy, 2020):
· Name and date of birth
· Their description and the clothing they were wearing
· The location of where they went missing from
· Circumstances as to why they have gone missing
· Details of access to transport
· Any relevant information that’s causing concern for the reporting person
· Information relating to potential locations they visit
· Any medical issues or medication they require/use
· Information about any friends or family they are in contact with
· Details relating to the person reporting
· Recent photographs of the missing person

Whilst obtaining details, confirmation was sought in relation to a social media appeal for the missing person’s details to be shared to engage the public with locating the male. The use of social media would be assessed with the consent of the next of kin (NOK) and the impact the appeal may have on them (Missing Persons Policy, 2020). In summary, the steps taken in order to locate the missing person were vitally important. The initial response to gather further units to search the area provided better coverage and a greater chance of locating the missing person. Although the initial search failed to locate him, by gathering further information about them and their connections, it provides further lines of enquires that can lead to a positive outcome. However, the use of social media to broadcast to the general public provides the police with a wider audience and a better advantage. This advantage engages the communities to contact the police to provide further information and potentially a location.

Within the UK, it is reported that a person is reported missing every 90 seconds with an average of 170,000 people reported missing and 353,00 incidents relating to missing persons each year. The report outlines that over 98,000 of those reported missing are adults and over 70,000 being children. However, of the incidents involving missing persons only an average of 137,000 are adults with the remainder being children. It is said that children in care are more likely to be reported missing compared to children who lives with their families with the average being over six times higher for looked after children (Key information and statistics about missing people, n.d.). With the high level of people missing each year, engaging and informing the communities allows the police to build upon relationships and incite trust by providing the communities a degree of contact and responsibility. Social media has grown on a huge scale, with an average of 91% of police forces worldwide using social media to communicate with communities. It has also been identified that Facebook leads the social media battle with a statistic of 94% of police forces choosing to use the platform, following by twitter at 71% and YouTube at 40% (Cruz, 2020). Other forms of community engagement have involved community meetings, Police community support officers presence, advisory panels and oversight committees. Community engagement has become the key aspect of collaborative working to building a strong level of trust of a relationship between both the police and the communities. By engaging with the communities and keeping them informed, this acts as leverage for change and produce a wider range of working relationships including working with schools and local businesses as highlighted in a study by E. De Weger (2018). By engaging with communities it provides them an opportunity to gain a better understanding the legitimacy of the police, hold the police accountable and question their effectiveness quality. 

During this incident the use of a social media appeal was approved by the NOK and as such, details were placed onto the social media platforms Facebook and Twitter. By sharing the information via social media, the accessible audience was increased significantly allowing the information to be accessed freely and instantly. The benefits of using social media within the police offers a seamless and easy method of contacting the public and distributing important information whilst also offering an avenue for intelligence to be submitted and reports to be made whilst allowing the reporting person to remain anonymous should they wish to. Within the UK it has been confirmed that all UK police forces including the British transport police use social media and have done so since 2008 (The Briefing, 2014). Other benefits of utilising social media was proven with the 2020/21 COVID-19 pandemic. With the world on lockdown and no persons allowed to leave their homes and restrictions not being fully understood, social media assisted with sending clear and concise messages to ensure all restriction rules were followed. Statistics revealed that the average user spend approximately 65 minutes daily on their phone in 2020 compared to 54 minutes in 2019. This increased use of social media also presented an increase in social media usage with platforms such as Facebook, Twitter and TikTok. The change of social media habits meant that important information was easily accessible and was available to the wider audiences (Social media use during coronavirus, 2021). 
However, although social media has its benefits, it also has disadvantages. A report by HMIC in 2012 identified that on 357 occasions, forms of inappropriate behaviour was being displayed on social media by police officers with 71% being posted on twitter. The behaviour amounted to (The Briefing, 2014):
· 132 cases of offensive language or behaviour 
· 119 cases of comments made about police procedures and protocols 
· 70 cases of negative comments towards working within the police 
· 36 cases of extreme opinions towards politics and government related matters. 
To make matters worse, within this report it was acknowledged that nine forces had the capacity to monitor the behaviours and conduct of officers using social media to which the discovery noted that the nine forces did not conduct any form of checks or monitoring. 
With the freedom provided to officers to conduct themselves as they please on public service social media accounts, the risk of damaging relations with the communities and trust within the police was and does remain high. Other aspects that provide disadvantages to police social media surround areas whereby the police social presence is weaker. A BBC report (2012) that covered several European countries including Great Britain identified that police forces with a poor social media presence consisted of a high number unofficial police social pages. This issues would present unmonitored and unprofessional content being shared with the average person potentially being unaware of the account not being affiliated to their local police force. 
Reflecting upon the advantages and disadvantages of the police utilising social media, the benefits more than certainly outweigh the negatives. Although the police are vulnerable to officers displaying unprofessional behaviours, it also allows communities and hard to come-by members of the public to contact, access and involve themselves within serious matters and provide additional support to the police. As with any new forms of technological advancements, there will be both advantages and disadvantages; however, with the correct guidelines, monitoring and training the benefits of utilising social media can eventually assist with service levels.

In order to maintain a strong reputation with the general public and to ensure that standards do not drop, training and guidelines were introduced with regards to social media. With social media growing daily and the police adapting a modern approach to connecting with communities, social media and how officers conduct themselves whether on or off duties are required to follow their force’s policy. The reasons for introducing force policies; as previously mentioned, to ensure the conduct and standards of all officers remains high and ensuing the trust and relationship with the communities and public are maintained. An investigation conducted by the IOPC (2021) between 2018 and 2020 uncovered a number of cases whereby officers had been sharing offensive content on social media platforms. The contents related to racist, sexist and discriminatory context, as well as some officers photographing crime scenes and making contact with victims of crime with some attempting to engage in sexual activities with them. With such unprofessional and unsanctioned actions being displayed and undertaken by officers within the UK, it is these action that can grossly damage the many years of hard work aimed at building trust and a relationship with the public. To promote the use of acceptable and compliant use of social media, the Ministry of Defence Police (2013) with the approval of the Association of Chief Police Officers (ACPO) published a guidance document to all police forces within the UK and Northern Ireland with the aim to assist officers in making the correct decisions and to act responsibly whilst using social media. The document acknowledges the growing trend of social media networks and platforms and promotes the modernisation of police forces to use such networks to provide important information to the public and engagement purposes; however, the use of such is still required to meet the standards expected within the codes of ethics (2014), especially points 7.3 to 7.5 which outline the permitted and expected use of social media. 

Reflecting upon the incident and the considerations of the benefits and risks of social media, force policies and the different platforms used. It is clear to understand that although social media continues to grow in popularity and the usage of such platforms continues to increase, the use of such can hugely assist the police but can also be extremely damaging if officer misused is not monitored. However, during this incident, it was important to consider not only force policies, the code of ethics and the information that was provided online, it was also important to understand the impact of releasing such information would have on the family. It was the use of social media platforms such as Facebook that allowed me to locate the missing person due to the large fan base following and linking into the South Wales Police social media platforms that enabled the public to support the police with the search and inform the organisation of the last known locations. The benefit of using this social tool provides a wider search area with a reference to the expression “two or more heads are better than one”. This reference refers to the inclusion of group working will assist with the resolution of a problem quicker than attempting to resolve the issues alone (American Psychological Association, 2018). However, although the benefits of social media can vastly improve the service and response times to incident, using such media platforms can pose significant risks. An article written by Margaret Davis (2013) uncovered that three serving police officers had been sacked due to misusing social media platforms Facebook and Twitter. The report from Scotland Yard outlined that there had been 75 reports against police officers in 2009 for their behaviours displayed on social media, to which the report confirmed that actions taken against the officers amounted to dismissal of duty, formal action and written warnings being issued. 

The use of social media has both pros and cons to its use; however, this incident hugely benefitted from its use. Access to the wider audience allowed for continuous information to be supplied and up to date data relating to his whereabouts. The use of the media release allowed for family and friends to assist in locating the male and identifying last known contacts. It is clear to see that social media is a very powerful tool when used correctly and that misuse of this can lead to detrimental outcomes. With a report Milica Strugar (2021) outlines that as of March 2020 it was confirmed that 87% of people living in the UK were owners of a smartphone. In 2019 the number of people owning a smartphone was figured at 55.5 million. It is estimated that by 2025, the figure will increase to 64.9 million. With the number of persons using smartphones increasing, the wider audience that is available to the police is astronomical; however, this again has its benefits and disadvantages. The advantages entail the same factors as mentioned previously such as engagement, information and intelligence sharing, reporting of incidents and building strong and stable relationships and trust within the communities and public. It also brings its disadvantages, whereas police are being filmed and placed on social media platform with live and pre-recorded videos being uploaded and shared to the vast number of smartphone and social media users. This impact can lead to distrust being put back into the public should an officer be recorded making mistakes or acting within their duty. However it can also identify those who are acting outside of their duty and lead to misconduct hearings. Overall used correctly the social media tool can be an effective and useful element of policing. Should the codes of ethics, force policies and standards of policing continue to be displayed then policing with social media could be an option moving forward.
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Task 3

This essay aims to identify the different forms of leadership and teamwork strategies along with their benefits. The employment of these strategies will be analysed within this essay and compared with a real-time event. I will also address how these methods have assisted in different and changing situations. In addition, the importance of teamwork and leadership will also be discussed; analysing the combination of different leadership skills within a team and how the selected combination can result in outcomes, whether these be positive or negative. An incident in which I played a significant role will be central to this essay with the areas aforementioned structured around this incident. I will identify the leadership and teamwork methods used and reflect upon the incident to decipher if the tactics used at the time provided the best outcome or whether a separate approach could have resulted in the same outcome.

A report had been made to the police in relation to an on-going domestic at an address. Within this report, it was disclosed that a female had been assaulted, resulting in a potentially broken nose. It was also listed that the on-going disturbance appeared to be escalating. 
Whilst the report had been passed over the police airwaves, my colleague and I acknowledged the incident and informed the control room of our attendance to the address. During the passing of information, checks had been conducted on the subject address and those linked to it. This led us to discover that the individuals linked were well known to police. The history of both individuals showed a long history of drug and alcohol abuse, as well as mental health and domestic related markers. As such, we proceeded to attend the address on blue lights as the incident was graded as an emergency call with an emergency response required.
 
It is vital to ensure that whilst working within unknown and changing environments, team working and leadership remains present and at the forefront. According to DEAKINCo (2016), teamwork consists of five elements; communication, delegation, efficiency, ideas and support. It is important to note that each element works in conjunction and should one element fail, the system will also fail. Liz Krause (2019) states that communication is the key element in establishing all forms of teamwork. Without communication, members of a team would be unable to work closely, collaborate and become successful. The absence of communication skills introduces distrust and confusion which can lead to further failings. Joseph Gefroh (2017) however, identifies that the concept to a successful team revolves around three pillars consisting of clarity, competence and control. In essence neither DEAKINCo, Krause nor Gefroh are incorrect with their discoveries; however, each theory is similar in terms of their concepts of teamwork. Each label their theories differently but fundamentally express the same message.
 
During this incident it was vital that teamwork was present throughout. With the risks posed whereby the female had been assaulted, it was unknown whether a weapon was present or had even been used. It was unknown as to whether the potential factors of substance misuse were a key factor to the creation of this incident, and the potential psychological effects it may have had on the individuals should it have been present. With these factors taken into account, it was clear that approaching the unknown situation required strong communication and planning. Whilst en route to the address, I suggested separating both individuals; myself approaching and removing the male, with my colleague mirroring this action with the female. The intention of this was to calm and hopefully better control the situation. This pre-planning and discussion enabled us to agree this approach, providing clarity, structure and ensured we were both confident as to what was required. Following the removal of the male from the address, I began questioning to gain insight around the incident that occurred. This was done outside which provided space from the female and a neutral area with no third-party influences.

By utilising this pre-planned, structured approach and ensuring clarity to the individual tasks that my colleague and I needed to carry out, we were able to successfully separate both parties and prevent any further disturbance. We were also able to provide a neutral setting for accounts to be obtained. This approach followed the theory of Joseph Gefroh (2017), by combining clarity and competence, control of the situation was obtained quickly and efficiently.
 
Whilst in conversation with the male outside the address, I noticed that my colleague was beginning to raise his voice, indicating that the female’s behaviour was starting to escalate. Upon opening the front door to the address to check up on the situation, it appeared the female was becoming aggressive, resulting in my colleague needing to hold her arms to prevent an assault. I immediately entered and assisted with controlling the female as she began to kick out and further attempt to assault us both. During this time, leadership was paramount for two reasons. Firstly, to ensure the incident did not escalate any further and secondly, to ensure no persons were hurt during the process. Initially, as my colleague had taken on the role of controlling the female at the outset, with myself merely assisting, he maintained the lead. He attempted to control and calm the female whilst I assisted through observing her behaviour and noting any triggers.
 
Leadership has numerous styles that can be adopted based upon an individual’s personality. Jason Sparapani (2015) states that the personal qualities of an individual define the type of leadership traits which produce effective leaders. However, leadership is a complex subject, there is a large amount of ambiguity and argument, over what types of leadership style are most effective. However, with changing situations, utilising a number of leadership styles can prove more effective than having one style that fits all approach. Research conducted by Isla Campbell and Jenny Kodz (2011) identified seven styles of leadership:
· Transformational leadership – leaders who inspire, encourage and empower those around them to achieve their goal.
· Transactional Leadership – this leadership style relies heavily on rewarding achievers and punishing underachievers.
· Mixed style leadership – utilises the mixture of two styles to promote better performance.
· Active leadership and role-modelling – leaders who remain active and participate in the same role of those they seek to inspire and empower.
· Situational leadership – leaders who adapt their behaviour and style to suit the situation they are presented with.
· Participative leadership – leaders who promote the participation of others within the decision-making process.
· Laissez-faire/ passive/avoidant (delegative leadership) – leaders who delegate to other individuals.
Reflecting upon the incident as it unfolded, the leadership style used was most closely aligned to a situational approach. This approach allowed for behaviours and styles to be adapted to the situation. Although I initially took the lead in deciding how we would manage the situation in the first instance, my colleague then took the lead as the situation escalated with the female who had been in his custody up until that point. Should I have intervened and attempted to take lead, it would have led to confusion, a lack of consistency and a possibility of the situation escalating further with increased potential of someone being injured. By adapting my approach and allowing my colleague to take lead in controlling the female, it allowed for the problem to be controlled and ensure all involved were unharmed. 
 
After the female’s behaviour was under control, I returned to speak to the male. By needing to move to support my colleague, monitoring of the male had taken a backseat for a short period of time. Upon returning to the male, he began to mimic the female’s behaviour and attempted to disrupt the situation by becoming aggressive. To ensure control was maintained, I asserted my presence, maintaining a rigid stance towards his behaviour and adopting a zero-tolerance approach. This action prevented the male’s behaviour from escalating further as the zero-tolerance method provided no option but to consider his actions and consider the potential outcomes. An evaluation of the zero-tolerance policy was conducted by Karl Thompson (2016), where he examined a zero-tolerance policy that was introduced within the city of Liverpool in 2005. The use of this approach saw a dramatic drop in crime of 25.7%, with violent crime falling by 38% over the course of three years. One benefit of utilising a zero-tolerance approach is that it allows for an instant impact on crime as shown by the study undertaken in Liverpool. This can also have a positive impact on the public, with the reduction in crime providing reassurance. Cost effectiveness is another key benefit, as there are little to no costs associated with adopting this method into standard routines. In contrast, Thompson (2016) identified a negative impact associated with the deployment of a zero-tolerance policy, in New York. In this example, the approach resulted in numerous arrests of individuals for crimes that could have adopted an alternative method of disposal. 
 
Whilst I was taking a zero-tolerance approach with the male, inside the property the female’s behaviour began to escalate once again. It was also confirmed by the male that both parties had indeed been drinking alcohol and taking drugs, something we had flagged as a potential risk at the outset. This coincided with the behavioural changes the female was expressing. As a result of this newly confirmed information, I re-entered the property and took the lead in calming the female down. By combining situational and transformational leadership styles, it allowed me to adapt to the female’s changing behaviour whilst encouraging her to understand the benefits of remaining calm and allowing my colleague and I to help her. I used these two approaches and acknowledged and disregarded the zero-tolerance policy in this situation as it may have triggered the female to become aggressive. I opted to instead use empathy and clear communication, which worked to bring the female to a state of calmness. Studies have identified that having an empathetic trait as a leader allows for better management of people as this trait show others a deeper understanding to an individual’s emotional state, providing a level of emotional support. By expressing a level of empathy, it produces a positive state within the individuals and assists with those individuals feeling a level of trust with the leader, ultimately producing a better response from the individual the leader is seeking to empower and encourage (Kock et al., 2018).
 
Although we adopted several approaches to encourage a calmer interaction with the female, which initially succeeded; this did not last and the female’s behaviour once again began to worsen. With the female’s behaviour escalating and communication failing to encourage any change within her, she entered the kitchen and began to search for a weapon. Reacting to this situation in order to restore control and compliance, I drew my taser and maintained lead of the incident. Upon drawing my taser, I immediately instructed my colleague to step back out of harm’s way, leading him to also draw his taser and become the supporting officer. I then ensured my communication and instructions to the female were through, clear, concise and direct commands. She however, failed to comply and had located a butter knife. I informed my colleague of my intention to discharge the taser should she fail to comply with instruction resulting in a worsening situation. I provided clarity as a leader by being clear and concise as to the individual actions required of my colleague and I as well as being clear around what we wanted to achieve. As the female’s behavioural state worsened, she began to unsuccessfully attempt to harm herself with the butter knife in her possession. Due to her failing attempts, she then threw the butter knife and instead picked up a steak knife. The risk of harm was becoming increasingly high, and the state of the female’s mental and emotional state continued to deteriorate. I repeated clear, concise and direct instructions and informed the female of the outcomes should she fail to comply, ensuring she was clear of the consequences. The female failed to comply with all instructions and warnings issued and then attempted to cut her wrist with the steak knife in her possession. It was at this moment I made the decision to discharge my taser at the female, which caused her to immediately react and fall to the ground, dropping the knife as a result. I then instructed her to remain still whilst simultaneously instructing my colleague to complete individual tasks required to ensure all persons were safe from any danger. During this segment of the incident, the use of a situational leadership style remained the core style of choice. With the dramatic changes in situation and circumstance, adopting other styles may have caused the incident to worsen with a risk of a potentially more tragic outcome. Therefore the choice of leadership style used, I believe was the most suitable for the circumstances that were presented at the time.
  
Reflecting upon the incident in its entirety, a selection of leadership styles were used at different stages. As previously mentioned, there is ambiguity over which leadership style is most effective, making the topic of leadership a complex matter. Utilising a single leadership style throughout this incident would not have been best suited to all events that unfolded. Whereas using a variety of leadership styles that were at my disposal allowed for the situations to be understood on a deeper level, and the leadership to be tailored to the circumstance at the time. This incident in particular, consisted of several risk factors and showed a continuously changing dynamic. By adopting an entirely different, or a single style approach to teamwork and leadership, the incident would have most definitely ended differently. The situation may have resulted in a tragic end as through adopting a participative or laissez-faire style approach, this may have endangered my colleague and I. This would have also had the potential to cause confusion and a less structured approach to the situation due to the continuously changing scenarios. Being able to adapt to the behavioural changes and tailor my approach to deal with these circumstances, it allowed time and considerations to be made whilst simultaneously re-planning new approaches and conducting dynamic risk assessments. This extra time, although it wasn’t much, gave us the opportunity to consider the best option available to achieve the best outcome. As such, the choice of styles allowed for the female to be disarmed, no persons to be injured, and the situation to be controlled safely and effectively. Having identified the risk factors presented in this incident, the decision to utilise the chosen styles and the flexibility to switch between these styles promoted a deeper understanding of the developments. Although the incident resulted in the discharge of a firearm, it also ensured the safety of all persons involved. Maintaining the balance between leadership and teamwork was paramount and a good balance of this is evident throughout this particular incident. The combination of leadership transfer between my colleague and I, strong teamwork and communication throughout, has in this instance, resulted in the best possible outcome in a volatile and dangerous situation.
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Task 4
This essay is a reflection on my last three years of probation within South Wales Police. In this essay I will critically reflect on how the three year probation has benefitted me in terms of coaching and mentoring and how this has helped me to meet my personal, professional and organisational goals. I will also evaluate how this has aided my continuous development and helped me to learn and better perform my role as a Police Constable. Throughout this essay I will make reference to relevant coaching and mentoring models as well as theories used within policing.
 
Upon joining South Wales Police, coaching and mentoring has formed the foundation to my learning. The initial six months consisted of theoretical and practical learning, along with exams to ensure a sound knowledge base. Prior to joining South Wales Police, my knowledge of the law and legislation was not at the required level needed in order to conduct the role; however, the initial learning phase allowed me to gain a better understanding and expand my knowledge. During this initial phase, tests were conducted to identify the best learning styles of each recruit. The phrase learning style refers to an individual’s preferred and most effective means of learning, a style which is best suited to them. Learning styles can consist of visual, auditory, reading and writing, and kinaesthetic (4 Types of Learning Styles, 2020), which is more commonly known as the VARK model (Callahan, 2020). Information is digested differently based on an individual’s needs. Prior to taking the assessment, I was already aware of my best learning style, a kinaesthetic approach, the assessment confirmed this as correct. The test is aimed to identify the best form of learning style to allow the trainers to adapt the learning around the individuals. This adaption to learning originated from David Kolb’s (1984) learning styles model and over the years it has evolved to include modern day adaptions and incorporate new styles of learning. Although my preferred learning style may have been kinaesthetic, the initial six months training phase consisted of a mixture of all styles. Initially, I struggled to adapt to other learning methods; however, throughout the three years, the changing of learning styles has allowed me to adopt other methods and utilise them within my role. 
After completing the first six months, I was then subject to real-time coaching and mentoring. This consisted of working with a tutor whose role was to guide and support my learning with the ultimate aim of me achieving independent status. This style of learning mainly consisted of a kinaesthetic approach, which suited me best. Throughout this process however, I was also able to adopt the visual method, through observing my tutor and other colleagues to establish a preferred means of working which suited myself and the role I carried out. This approach along with consistently reflecting on my work and adapting to changing environments, allowed me to analyse and evaluate my knowledge base, ability and development, whilst enabling me to quickly identify areas that required improvement. With these approaches being utilised on a daily basis, I quickly witnessed an increase in my confidence of dealing with situations and also an increase in my knowledge.
Over the three years, I have remained subject to theoretical workloads which consisted of learning styles better suited to reading and writing. Although this style has never been a preferred method of mine, this has allowed me to better learn this approach and has improved my adaptability to this style of learning. Having to adopt different approaches and styles to learning, it has obligated me to learn and adapt to a theoretical mind-set. This adaption influenced and improved my style of writing and simultaneously altered my in-mind processing. These learning environments have allowed me to explore new limits and expose myself to my vulnerabilities to learning. The coaching and mentoring aspects of the last three years have aided me to adopt several styles of learning and improve upon my personal characteristics. It has also resulted in enhancing my confidence to approach aspects of learning that I had never previously considered, unlocking hidden capabilities that were never acknowledged previously. A self-reflection has identified an increase in time management skills, where workload management has been key over the last three years to ensure work is completed within the set timeframes whilst maintaining control over work related tasks.
 
Maintaining goals set personally or organisationally is vital to progression and reputation within the police force. As previously mentioned, prior to joining the police service, full understanding of the role and expectations was an area that I was not familiar with. Although policing consists of a number of different aspects, knowing and understanding the fundamentals was vital to achieving the organisational goals. The commonly known purpose of the police is to uphold the law fairly and firmly to improve the quality of life for all members of the public (Police Officer and Civil Roles in the Police, n.d.). However, the National Police Chiefs’ Council (NPCC) outlined a ten-year plan to transform the aspects of policing within an ever changing world by 2025 (Policing Vision 2025, 2016). This ten-year plan consisted of 6 keys areas for change which are:
· Local Policing
· Specialist Capabilities
· Work Force
· Digital Policing
· Enabling Business Delivery
· Governance & Accountability
Each area identified within the 2025 vision has been carefully selected as these are key areas to transform policing by delivering a mission that focuses on crime prevention, vulnerabilities and risk management. The reform will incorporate a service focused approach with the goal of inciting trust back within the police, with the support of the communities we serve. The vision also aims at providing a service that is better equipped to tackle complex and serious crime, with better efficiency and resourcing along with cross-force integration and accountability (National Police Chiefs' Council, 2016). The core values of the police force detailed within code of ethics and policing principles have aided the formation of the officers of today. The embedding of the police ethics and standards required has allowed to me adopt a professional and ethical standard of policing which in turn has provided the foundations of respect, honesty and integrity. By ensuring these standards are met whether that be on or off duty, it has ensured the accountability of the police remains intact, the service continues to improve, and the trust continues to build within the communities.
In terms of personal goals, the three years have allowed me to self-develop in ways that once appeared unachievable. The goal that was set when joining the police, was to continuously improve, learn, enjoy and progress through the police force. The increase in confidence, self-awareness and management skills have provided further opportunities to allow me to develop further. Throughout the three years, self-reflection has been vastly important to my development and achieving pre-set goals. Self-reflection is the ability to analyse, assess and compare aspects of oneself in a positive manner in order to further develop and become more efficient. To self-reflect, consists of questioning different aspects such as skills, weaknesses, strengths, achievements, problems and solutions (What is self-reflection, n.d.). Applying self-reflection has allowed me to promote self-development which has allowed goals initially set upon beginning the role to be achieved. However, a theory by Edwin A Locke and Gary P Latham (2006) namely the goal-setting theory, outlines that the relationship between goals and performances are based upon their difficulty. By setting higher and harder to achieve goals, it is said that this will produce better performance and more persistence than goals that are easier to achieve. The theory behind this is formulated around motivation, higher expectations will lead to higher levels of motivation and better performance levels. As per this theory, goals that have been and are currently set have proven to be the driving factor to my success and ambition. By aiming high, it has subsequently placed me into the mind set of wanting to achieve and over-achieve on my goals. This ambition and drive have allowed me to meet and remain focused on achieving both my personal and also the organisational goals.
 
Incorporating aspects of the code of ethics and policing principles alongside mentoring and coaching, I have been provided me with a solid foundation that has not only improved my professionalism, but also in the way I conduct myself on a daily basis. The expectations continue to influence me on and off duty and have provided me with a completely different outlook on other aspects and behaviours displayed. Coaching and mentoring have provided me with the drive to learn more whilst simultaneously improving my knowledge of my personal responsibilities and tasks. The characteristics of coaching and mentoring when executed correctly will inspire individuals to want to carry out their duties. The aim is to fulfil the needs of the organisation by ensuring the tasks and responsibilities are carried out to the required standard. Coaching and mentoring have similar characteristics but have entirely different uses. Coaching allows one individual to learn with another to help them understand their own responsibilities, increase confidence and awareness, and increase performance, allowing them to reach their full potential. Coaching gives the learner the ability to understand what is expected and provides them with the tools to complete the tasks (MacLennan, 2007). Mentoring uses the core elements of coaching but assists with developing the individual by sharing their knowledge and experience over a longer time period in comparison to coaching. The responsibility lays with the mentee rather and the mentor and as such, the drive and determination must be present within the mentee in order for the mentoring process to be successful (PushFar, n.d.). Reflecting on the stages of development, the initial six months training phase combined with the tutorship phase provided me with coaching elements which in turn provided me with the understanding and expectations of my role as a police officer. These phases of learning and development gave me the confidence and ability to gain independent status. Although during the tutorship, mentoring was also included as part of the process, the coaching element was more significant. The support of the colleagues around me provided the mentoring element, with guidance and assistance being utilised to continue my development. It is the combination of both coaching and mentoring that have effectively and actively assisted with my development and focused my attention on becoming better, driving me to do more.
 
Throughout the three-year probation phase, the giving and receiving of feedback has been crucial to my development. Forms of feedback have been constructively utilised throughout the coaching period in order to develop myself, with the feedback provided allowing me to learn and continue to upskill. The importance of feedback, particularly through the tutorship phase, allowed for any mistakes to be quickly identified and corrected, managing performance. Without any feedback, it would have resulted with matters that were dealt with incorrectly not being addressed and performance not being measured, compounding in a lack of competence. This would likely damage the reputation of myself and the organisation as well as prevent my further development. Forms of feedback across the three year period consisted of monthly meetings that allowed an area training officer and I to engage and discuss the past, present and future elements of my progress and development opportunities. The ability to receive feedback has many advantages such as increased motivation, better performance, increased engagement and development opportunities (Kettner, 2017). By maintaining feedback throughout, it has allowed the mentoring phase to remain consistent and development to continuously progress.
Providing feedback has been just as important as receiving, as providing feedback allows for any doubts and issues to be addressed. As an organisation, South Wales Police utilises a feedback tool promoted by the College of Policing that enables individuals to receive feedback to identify areas requiring development, with the results being received from multiple persons. The Beyond 360 tool offers beneficial feedback to allow the continuous improvement and promote self-development. The Beyond 360 is a web-based software application that can be customised to the individual or organisational needs (Beyond 360° feedback tool, n.d.). The ability to provide feedback is essentially a skill within itself. The delivery of effective feedback is an essential skill that all leaders possess, as effective feedback promotes trust and relationships amongst individuals; however, poor or no feedback can cause assumptions and misunderstandings between individuals which can potentially lead to conflict (Peacock, n.d.).
 
The past three years have certainly been testing as well as hugely beneficial. The use of a clear structure to learning the expected behaviours and discipline required to be a police constable, provided a seamless adaption to the first stage of development. The fundamental role of a police constable and the core values needed to perform the role, were emphasised to ensure that standards were kept, and values were respected. It is now clear to see that the core values that were instilled into each recruit was the first step of development. Coaching and mentoring have provided a combined influence to ensure the best outcomes were produced and maintained. The three-year period has involved continuous exposure to developing situations and consistent self-reflection on these situations. This exposure has engaged the body and mind to understand, respect and value the role of a police constable. The importance of professional, fair and honest working aids to build the connections within communities and change the face of policing. Understanding the errors of the past also helps to ensure the future remains brighter and community relations remain strong and trustful. 
In order to progress and further develop, the giving and receiving of feedback allows for adjustments to be made and errors to be minimised. Over the three-year period, feedback has been fundamental to self-reflection and development. The errors of the past have allowed the policing of the future to adjust and prosper. The continuous emphasis on development has provided further opportunities to progress within the police force and establish a firm and structured foundation to my career.
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