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The establishment of Ramina Soaps originated from the intersection of environmental conservation and the growing need for organic skincare products. The fundamental concept revolves around utilising the inherent quality of unadulterated components, particularly goat milk, rainfall, and extracted essential oils, to produce a range of artisanal soaps (Godas & Coughlan, 2023). This essay assesses the likelihood of Ramina Soaps achieving success and examines the motivational reasons that form the basis of its conceptualization.
The organic skincare market has experienced rapid expansion, as customers are increasingly opting for handcrafted products made with natural materials instead of those containing chemicals (LinkedIn, 2023). Ramina Soaps capitalises on this change by providing goods that prioritise excellence and environmental sustainability, crucial elements that strongly appeal to contemporary consumers. The brand's unique selling proposition (USP) is based on its handmade methodology, utilisation of distinctive ingredients, and unwavering dedication to sustainability. The unique characteristics of Ramina Soaps distinguish it from conventional products and also resonate with the ethical principles of its intended customer base.
The motivational motives behind the selection of this business enterprise are complex and varied. The individual's strong enthusiasm for environmentally responsible living was a major factor, along with the realisation of a specific need in the market that prioritises openness and sustainability (GlobeNewswire, 2023). Moreover, the aspiration to deliver a product that enhances the customer's well-being while minimising the negative effects on the environment was a strong motivation. The fundamental philosophy of Ramina Soaps is based on the connection of personal values with corporate objectives.
The financial expectations for Ramina Soaps are positive, considering the opportunity to expand soap manufacture and the possibility of offering a wide variety of goods. By utilising online platforms and taking advantage of digital marketing methods, the business can attain a substantial audience without incurring the costs connected with traditional retail stores (Gil-Pechuán et al., 2014). Moreover, the focus on customisation enhances the level of individual involvement with customers, hence enhancing the likelihood of brand loyalty and recurring transactions. Nevertheless, the competitive landscape is inherently filled with challenges. The increasing number of small-scale artisanal soap producers creates a highly competitive market environment that Ramina Soaps needs to negotiate (LinkedIn, 2023). In order to address this issue, the company must uphold a compelling brand story and consistently pursue innovation in both product development and marketing techniques (Rees, 2021).
In summary, the business concept for Ramina Soaps is built on a strong basis, with evident market demand and clearly defined unique selling points (USPs). The motivational aspects contribute to the brand's authenticity, which is highly valued in a market that values sincerity. Ramina Soaps is well-positioned to have a substantial influence in the sustainable skincare sector due to its strategic marketing and unwavering dedication to its fundamental principles. For the business to achieve long-term success and growth, it is crucial to maintain adaptability to market trends while remaining steadfast in its objective (Kahn, 2021).
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Entrepreneurship is a challenging journey that requires a certain combination of abilities, characteristics, and actions. These characteristics are what set great entrepreneurs apart and promote strong enterprises. The five fundamental skills that are especially important are risk tolerance, adaptability, innovation, resilience, and leadership.
Entrepreneurship relies heavily on risk tolerance. Engaging in calculated risk-taking is crucial for capitalising on opportunities and fostering innovation. According to Stewart and Roth (2001), entrepreneurs generally have a greater willingness to take risks compared to managers. This allows them to explore uncharted territory and take advantage of possible profits. They evaluate, oversee, and adopt risks, transforming difficulties into favourable circumstances.
Adaptability, which refers to the capacity to adjust and change strategies in accordance with shifting market circumstances, is a crucial quality for entrepreneurs. According to Drucker (1998), entrepreneurs need to be skilled at discarding outdated methods and quickly adjusting to new possibilities. The prosperity of a firm frequently depends on the leader's capacity to adapt to changes in the economy and adjustments in client preferences.
Innovation is crucial for the success and growth of entrepreneurial ventures. In his  work, Schumpeter (1921) posited that entrepreneurial innovation may take the form of novel products, methods, or markets. The disruptive impact of entrepreneurs' inventive thinking is what reshapes industries and redefines the competitive landscape. Entrepreneurs that successfully use innovative strategies have the potential to guide their companies towards sustained growth and financial success.
Resilience is the quality that empowers entrepreneurs to confront setbacks and endure through failure. Coutu (2002) argues that resilience is not solely about lasting, but also about the capacity to be strong and resilient. The entrepreneurial tenacity, characterised by an unyielding dedication and unrelenting effort, is often the determining factor between success and failure.
Ultimately, imaginative leadership is really necessary. Entrepreneurs are required to clearly express a vision and motivate others to fully dedicate themselves to that purpose (Kouzes & Posner, 2007). To achieve success in business, one must possess the ability to inspire and unite a team, as well as guide their combined efforts towards strategic objectives. The capacity of an entrepreneur to lead with determination significantly influences a company's capacity to innovate, adjust, and prosper.
Essentially, these abilities, attitudes, and behaviours are the essential prerequisites for entrepreneurial success. Entrepreneurs rely on risk tolerance to effectively negotiate the inherent uncertainty involved in initiating and expanding a firm. Their ability to adapt guarantees that they stay relevant and competitive. Their offerings are distinguished by innovation, which enables them to secure a portion of the market. Resilience strengthens individuals in preparation for the unavoidable challenges of the business realm. Visionary leadership serves as the cohesive force that unites teams and initiatives, driving the organisation forward.
Overall, the combination of these five characteristics influences the entrepreneurial journey and, consequently, the company environment. They serve as the fundamental pillars on which entrepreneurial endeavours are constructed and the driving forces behind corporate excellence and societal progress.
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The United Kingdom provides a fertile ground for businesses, thanks to its robust market for organic personal care products. A detailed PESTLE analysis can offer insight into the market landscape:
Political: The post-Brexit era has introduced new trade agreements and regulations, which can affect ingredient sourcing and export opportunities (Office for National Statistics, 2021). However, government incentives for small businesses and startups can be advantageous for companies like Ramina Soaps.
Economic: Despite the economic impact of COVID-19, the UK's consumer goods sector remains resilient (Bank of England, 2021). The skincare segment, in particular, has shown growth, reflecting a continued consumer willingness to invest in personal care (Statista, 2021).
Social: The UK has seen a surge in consumer awareness regarding the environmental and health impacts of personal care products (Mintel, 2020). There is a growing preference for products containing natural ingredients, which aligns with Ramina Soaps' ethos.
Technological: The UK's technology infrastructure supports robust e-commerce growth. With an increasing number of consumers shopping online, Ramina Soaps can leverage digital platforms to reach a wider audience (Tech Nation, 2020).
Legal: UK regulations around product safety and consumer rights are stringent. Compliance with the Cosmetic Products Regulation is mandatory for Ramina Soaps to operate legally in the UK market (GOV.UK, 2021).
Environmental: Environmental concerns are significant in the UK, with both the government and consumers pushing for sustainable business practices. Ramina Soaps’ focus on eco-friendly ingredients and packaging is in line with the UK's environmental policy trends (Department for Environment, Food & Rural Affairs, 2023).
The UK market's current PESTLE factors suggest that Ramina Soaps can find a receptive audience for its natural soap products. However, it is essential for the company to stay abreast of regulatory changes post-Brexit, utilize technological advances to bolster its e-commerce presence, and maintain stringent adherence to legal standards for product safety.
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	Strengths
	Weaknesses

	            Creativity,
Innovation, 
Strong Work Ethic, Determination, 
Networking and Relationship Building, 
Chemistry Enthusiast 
	         Perfectionism, 
         Limited Business Experience, 
         Difficulty in Prioritizing





	
	
	

	
	
	

	
	
	

	Threats
	Opportunities
	

	            Health Issues, 
            Time Management Challenges,
             Underestimating Competition



	        Personal Branding, 
        Social media friends, 
        Work colleagues, 
        Leveraging Technology
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	Skills I have
	Example

	Good eye for details





	I possess a keen ability to meticulously capture and document visual information of all occurrences in my surroundings. Additionally, when engaging with numerical data, I have a remarkable capacity to promptly identify and rectify any errors.


	Technical Skills & Soap Making



	I possess expertise in computer and electronic product repair, as well as a strong background in chemistry. Additionally, I am capable of further expanding my knowledge in these areas.

	Skills I’d like to improve
	How/ Example

	Time management



	Since I learned at school about the SMART criteria (Specific, Measurable, Achievable, Relevant, Time) to set clear objectives, I started to use it frequently.

	Financial Management


	I don't know how to properly prioritise and distribute money, but due to the Accounting courses at school, I started to do much better.



[bookmark: _Toc162264031]Appendix 3 Power Point Presentation



















[bookmark: _Toc162252015][bookmark: _Toc162264032]References



· (2021) 2020: Tech Nation’s year in Review - Tech Nation. Available at: https://technation.io/news/2020-in-review-tech-nation/ (Accessed: 23 March 2024). 
· Beauty and personal care retailing - uk - 2024 : Consumer Market Research Report : Mintel.com (2024) Mintel Store. Available at: https://store.mintel.com/report/uk-beauty-and-personal-care-retailing-market-report (Accessed: 23 March 2024).
· Coutu, D.L. (2021) How resilience works, Harvard Business Review. Available at: https://hbr.org/2002/05/how-resilience-works (Accessed: 23 March 2024). 
· Drucker, P.F. (2006) Classic Drucker: Essential wisdom of Peter Drucker from the pages of Harvard Business Review. Boston: Harvard Business Review Book. 
· Environmental sustainability (2023) GOV.UK. Available at: https://www.gov.uk/government/collections/environmental-sustainability (Accessed: 25 March 2024). 
· Gil-Pechuán, I. et al. (2014) Strategies in e-business positioning and social networking in online markets. Boston, MA: Springer US. 
· Godas, M. and Coughlan, A. (2023) Organic beauty: All illustrated guide to making your own skincare. Naarm (Melbourne), Victoria: Smith Street Books. 
· Jefferies, N. (2021) The impacts of Eu exit and coronavirus (COVID-19) on UK trade in services: November 2021, The impacts of EU exit and coronavirus (COVID-19) on UK trade in services - Office for National Statistics. Available at: https://www.ons.gov.uk/economy/nationalaccounts/balanceofpayments/articles/theimpactsofeuexitandcoronaviruscovid19onuktradeinservices/november2021 (Accessed: 25 March 2024). 
· Kahn, M.E. (2021) Adapting to climate change: Markets and the management of an uncertain future. New Haven: Yale University Press. 
· Kouzes, J.M., Posner, B.Z. and Kouzes, J.M. (2009) Leadership challenge. Weinheim: Wiley-VCH-Verl. 
· Rees, S. (2021) Public relations, branding and authenticity: Brand Communications in the Digital age. Abingdon, Oxon: Routledge, Taylor & Francis Group. 
· Schumpeter, J.A., Opie, R. and Swedberg, R. (2021) The Theory of Economic Development. London: Routledge. 
· Stewart, W.H. and Roth, P.L. (2001) ‘Risk propensity differences between entrepreneurs and managers: A meta-analytic review.’, Journal of Applied Psychology, 86(1), pp. 145–153. doi:10.1037/0021-9010.86.1.145. 
· Summary: The UK’s new relationship with the EU (2021) GOV.UK. Available at: https://www.gov.uk/government/publications/summary-the-uks-new-relationship-with-the-eu/summary-the-uks-new-relationship-with-the-eu (Accessed: 23 March 2024). 

2

image1.png
UNIVERSITY OF WALES
Trinity Saint David
% London




image2.emf
25/03/2024

Student name

: Mihaita Marius David     

Student ID

: 2113993

Title: Business plan: Ramina Soap -"From Soil to Skin: Nature’s Purity in Every 

Bar"

Module name

: Entrepreneurship

Module code

: LCBB5001

Lecturer name

: Amer Kareem

Submission date: 25/03/2024


Microsoft_PowerPoint_Presentation.pptx
25/03/2024



Student name: Mihaita Marius David     

Student ID: 2113993

Title: Business plan: Ramina Soap - "From Soil to Skin: Nature’s Purity in Every Bar"

Module name: Entrepreneurship

Module code: LCBB5001

Lecturer name: Amer Kareem

Submission date: 25/03/2024











Ramina Soap - "From Nature to Skin: Nature’s Purity in Every Bar"









2







Overview of business idea





Management team plan





Target market and marketing strategies





Competition and differentiation strategies





Funding requirements and allocation





Conclusion





About me as the new entrepreneur
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Starting a business involves passion, determination and a clear goal, which I embrace. 
As an entrepreneur, I believe I could create healthy, natural, and innovative products.





Creativity, Innovation, Strong Work Ethic, Determination, Networking and Relationship Building, Chemistry Enthusiast





Perfectionism, Limited Business Experience, Difficulty in Prioritizing 





Health Issues, Time Management Challenges, Underestimating Competition





Personal Branding, Social media friends, Work colleagues, Leveraging Technology
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Ramina Soap is committed to creating premium, handcrafted soap bars of exceptional quality. Ramina Soap provides to environmentally conscious clients who prioritise sustainability, luxury, and skin wellbeing by emphasising the use of organic, naturally sourced components and ecologically friendly packaging. The company is distinguished by its dedication to environmentally sustainable techniques, exceptional artistry, and a focus on promoting health and wellness.

Ramina Soap is cdefined by its dedication to Sustainability, prioritising environmentally conscious methods and ingredients; Artisanal Quality, with a strong emphasis on meticulous craftsmanship and attention to detail in each soap bar; and Well-being, guaranteeing that all products are gentle on the skin and contribute to overall health. Ramina Soap is guided by these fundamental principles in creating opulent, eco-friendly soap bars for selective clientele.






Using organic, naturally produced components and eco-friendly packaging, Ramina Soap is committed to creating high-quality, handmade, artisanal soaps. 





The company targets to customers that value sustainability, luxury, and skin wellbeing.





Ramina Soap is committed to three main values: Sustainability, Artisanal Quality, and Well-being.





Ramina Soap offers a wide variety of soap bars, each meticulously created to deliver a distinct and enhancing bathing experience: 





My business concept involves manufacturing artisanal soap bars under the brand name Ramina Soap.







The Classic Collection by Ramina Soap showcases soap bars enriched with organic oils and available in timeless scents like lavender and rosemary, including options for sensitive skin.





Ramina Soap' Exotic Blends offer distinctive soaps infused with substances such as charcoal and turmeric, specifically crafted for those in search of daring and advantageous skincare options.





The Therapeutic Range offered by Ramina Soap consists of aromatherapy soaps infused with essential oils, such as peppermint for revitalization and chamomile for relaxation.





Seasonal & Limited Edition soaps from Ramina Soaps enhance skincare over the holidays with festive scents and designs like pumpkin spice for fall and peppermint for winter.





Ramina Soaps offers a Custom & Personalised Soap-making service that allows clients to choose the smells, colours, and ingredients they want, for a distinctive present or indulgence for themselves.
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CEO/Founder: Oversees all company operations, sets strategic direction, and represents the company externally.





Operations Manager: Manages day-to-day operations, production scheduling, and supplier relationships.





Health and Safety Manager: Tasked with developing and enforcing safety protocols related to the handling of chemicals used in the production process.





Product Development Lead: Innovates and refines product lines, ensuring quality control and adherence to brand values.





Production Line Manager: Responsible for overseeing the entire production process of the soap making from raw material sourcing to final product packaging.





Finance Manager: Handles budgeting, accounting, and financial planning, ensuring the company's financial security.







My management team plan entails blending managerial duties with interpersonal relationships while ensuring the firm functions successfully.





"From Nature to Skin: Nature’s Purity in Every Bar" - This Unique Selling Point emphasises the journey of natural, organic ingredients from their natural origins to the consumer's skin care routine.
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"From Soil to Skin: Nature’s Purity in Every Bar" - This Unique Selling Point emphasises the journey of natural, organic ingredients from their natural origins to the consumer's skin care routine, ensuring a product that is both pure and powerful, addressing consumers seeking transparency, authenticity, and a deep connection to the natural world through their skincare choices, emphasising my artisanal soaps' healthy, earth-to-skin ethos.











The target market include consumers who prioritise handcrafted, eco-friendly, and organic skincare products:





Health-Conscious Consumers: Individuals looking for skin-friendly, chemical-free soap options.





Eco-Conscious Shoppers: Customers prioritizing products with minimal environmental impact, from ingredients to packaging.





Gift Buyers: People seeking unique, personalized gifts for special occasions or corporate events.





Local Community: Residents preferring to support local businesses and artisanal crafters.





Online Shoppers: Consumers comfortable with purchasing skincare products online, reached through e-commerce and social media platforms.







Social Media Marketing: Utilize platforms like Instagram and Facebook to showcase my products, share behind-the-scenes content, and engage with my  community and potential customers, highlighting the natural ingredients and the organic source.





Email Marketing: Developing a newsletter offering exclusive deals, product launches, and insightful content to keep my audience engaged and encourage repeat purchases.





Local Markets and Events: Participating in local craft fairs, farmers' markets, and community events to raise brand awareness and build a loyal local customer base.





Collaborations and Partnerships: Partner shipping with local businesses, wellness centers, and eco-friendly influencers to reach new audiences and create co-branded products or promotions.





Customer Reviews and Testimonials: Leveraging positive customer feedback in your marketing materials and on social media to build trust and credibility.
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Competition        







Differentiation strategies







Artisanal Quality: My products are artisanal masterpieces made with precision and respect for tradition. Each piece is handcrafted, ensuring a unique blend of aesthetics and functionality that reflects our artists' skill and passion.





Customization: My company provides a customised experience by allowing customers to choose precise scents, ingredients, and packaging for products. This guarantees that every product is unique tailor





Unique Ingredients: My soap uses Goat Milk, Rainwater, and Pressed Essential Oils for a luxurious and effective cleanse. Goat Milk moisturises and softens, Rainwater creates a silky foam, and Pressed Essential Oils add a therapeutic scent, boosting the benefits and sensory experience.





Sustainability: For consumer and environmental benefit, we promote eco-friendly practises throughout production, including local ingredient procurement and biodegradable packaging.







Little Soap Company, known for its commitment to decreasing synthetic ingredients in cosmetics, pioneered the organic soap bar in supermarkets, promoting accessibility to pure soap for all.





The English Soap Company provides eco-friendly soap and products. From their kitchen table, they have established a family-owned firm specialising in pure vegetable soap bars and premium products.





For toxin-free soap, Rocky Mountain Soap Company claims to make the best in the world. Their soap assortment emphasises cleanliness and environmental friendliness with natural hand and body cleansers.





Dove is a widely recognised brand that is renowned for its Beauty Bar. Dove prioritises the development of mild, hydrating formulas that are appropriate for delicate skin and can be easily found in grocery stores and pharmacies.





Dr. Squatch: Natural, "manly" soaps for guys. Dr. Squatch wants to revolutionise male beauty products by offering healthier skin care without harmful ingredients.







Funding Requirements: £50,000



Allocation:

Raw Materials and Supplies (£15,000):

Purchase of organic oils, lye, essential oils, herbs, and other soap-making ingredients.

Procurement of packaging materials, including eco-friendly boxesahnd labels.



Equipment and Tools (£10,000):

Soap molds, mixers, cutters, and safety equipment.

Initial setup costs for a small workshop, including worktables and storage units.



Marketing and Branding (£8,000):

Development of a brand identity, including logo design and website creation.

Initial marketing campaigns, social media advertising, and promotional materials.



Operating Expenses (£7,000):

Rent for workshop space and utilities for the first few months.

Insurance and business licenses.



Research and Development (£5,000):

Experimentation with different soap formulas and scents.

Testing for product quality and safety compliance.



Emergency Fund (£5,000):

Reserved for unexpected expenses or shortfalls in the initial operating period.

Expected milestones 

Launch Products & Online Presence (Months 1-4): Complete product development, launch the e-commerce site, and initiate social media marketing to build brand awareness.



Achieve Initial Sales Target (500 Units by Month 6): Reach the first significant sales milestone through online sales and marketing efforts, establishing a customer base.



Establish Wholesale Partnerships (By Month 9): Form strategic partnerships with boutiques and eco-stores to expand distribution channels beyond direct-to-consumer sales.



Introduce New Product Line (Month 10): Expand the product range based on market trends and customer feedback, fostering growth and diversification.



Reach Financial Break-Even (By Month 12): Achieve financial stability by balancing initial investment with revenue from sales, setting a foundation for future profitability.
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Funding requirements and allocation



























































My focus on unique ingredients, sustainability, and artisanal craftsmanship sets my business apart in a competitive market. 

I am committed to exceeding customer expectations and fostering a brand synonymous with quality, innovation, and ethical practices. 

Looking ahead, I am excited about my growth potential and my ability to make a meaningful impact on my  customers and the environment.



Conclusion



From Nature to Skin: Nature’s Purity in Every Bar
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In conclusion, the strategic methodology employed in the formulation of our business model, which centres on distinctive components, commitment to the environment, and handcrafted excellence, effectively situates us among our competitors. Our commitment to these fundamental principles not only distinguishes us but also appeals to an expanding demographic of consumers who are interested in conscientious and ecologically sustainable goods. By judiciously allocating resources, we demonstrate our dedication to surpassing customer expectations and cultivating a reputation for excellence, originality, and ethical conduct. We are optimistic regarding the prospects that await us in the future and are certain of our capacity to expand, adjust, and persist in providing outstanding value to our clientele and the broader community.​
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