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Homelessness is a great social problem that affects many people globally today. The United Kingdom has been reported as one of the regions that are most affected by homelessness among the first world countries. These homeless people face different difficulties while on the streets. According to BBC News (2013), it is evident that various major factors contribute to the existence of homeless people in the UK cities’ streets. However, many international organizations have been working with local governments to ensure that homeless people are taken care of (Bibblings et al. , 2017). The organizations create initiatives that aimed at taking the homeless from the streets and enrolling them in different accommodation institutions. The organizations are run by experts who have experience in handling people with various housing challenges in the society. Barry (2017) also outlines various factors that contribute to people in Europe being homeless. One of the major factors leading to homelessness is families’ inability as well as unwillingness to accommodate some of their members especially the young people. Similarly, most people in Britain struggle to survive in the society due to their state of unemployment. 
With the high competition levels in the corporate sector, many applicants in the job market do not get the opportunity to secure employment positions in the end. This situation only leads people being unable to afford basic need of shelter. Regarding this, it is indicated that most of the victims of unemployment end up being unable to foot their bills and end up in the streets (Bowles, 2000). This is one of the main theories that have been outlined to point the main factors contributing to the ever-growing homelessness situation. Additionally, the changing economic conditions within the UK have also contributed too many people being rendered homeless (Cymorthcymru.org.uk, 2017). Moreover, the rising cost of living continuously threatens homelessness to more people in the future. This affects both the employed but with inadequate income to meet their needs as well as the unemployed. In addition, the rising cost of housing in the UK lead to many people who are unemployed failing to secure better homes for themselves. This results in families being forced to live in the streets as a way of sustaining their needs (England, 2016).  Wales is one of the cities, which is highly affected by the existence of homeless families in the streets. International organizations in collaboration with the local government in the Wales region should work together to help in alleviating the poverty and other factors that lead to homelessness in the region (Bibblings et al. , 2017). Introduction of intervention programs will help in reducing the number of homeless people in Wales. There is no doubt that my project of a drop in the centre will assist to alleviate homelessness while meeting the needs of the street families as they are settled.
[bookmark: _Toc504403827]Existing Gaps in Wales Region 

According to the statistical data on homelessness in Wales, Swansea region leads with cases of homelessness (Barry, 2017). Its location is strategic due to the end of the rail line and the proximity to the rural region. 
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Lack of adequate resources in households threatens their ability to afford to house. This makes the affected people unable to keep up with the changing economic conditions in the society (Bibblings et al. , 2017). Among other initiatives, the drop in the centre will introduce measures and project to empower the homeless economically and assist them to acquire shelter. This intervention ensures that a lasting solution rather than a temporary one is provided (Bibblings et al. , 2017). The drop in the centre will also remove barriers to employment that are often encountered by the homeless. The centre will also equip the unemployed with skills to enable get a job as well as stay in it.
[bookmark: _Toc504403829]Education 

Education is a factor that is important in the modern society. It ensures the security of the learners in regards to their future. Notably, most homeless people in Swansea region do not have access to quality education. This hinders their ability to gain knowledge and skills (Barry, 2017). Consequently, less educated people with no or few skills face difficulties in getting a job, therefore, contributing to homelessness. When they lack access to quality education and employment, it means that they cannot have a way of improving their lives (Bowles, 2000).  As earlier indicated, the drop in the centre will endeavour to equip homeless with skills to help them get a job. 
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Health is a fundamental need for every individual. Having proper health facilities ensures that people have access to high-quality medical care. In Wales, people in the streets lack adequate health facilities (Cymorthcymru.org.uk, 2017). Due to financial constraints, the street families are unable to afford health services. This denies them the opportunity not only to treatment access but to quality healthcare. Likewise, having ill health hinders people from productivity thus causing the homeless to be employed. Establishment of the drop in the centre project will aim at availing health facilities to assist the homeless people to improve and restore their health.
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Recently, criminal activities in Wales have been on the rise. This can be attributed to the presence of homeless families in the region. Most homeless individuals have resorted to crime as a way to sustain their daily needs (BBC News, 2013). The drop in the centre will also seek to intervene to reduce criminal activities committed by the homeless individuals in Swansea.  Availing alternatives will keep such people busy and away from thinking about crime (Bibblings et al. , 2017). We shall collaborate with the authorities to ensure a smooth transition of ex-prisoners. More importantly, we shall seek to rehabilitate them by offering counselling facilities to enable them transition to civilian life.
[bookmark: _Toc504403832]Housing 

The recent cost of housing in Wales has contributed to homelessness. Real estate developers price their houses highly such that they are not affordable to most people (Barry, 2017). Countless people have lost their homes due to inability to pay mortgages. This means that individuals are forced to live in the streets when they lose their homes. To solve this problem, housing in Wales ought to be affordable to most people in order to provide shelter for the homeless (England, 2016). My project aims at providing proper information on housing opportunities and manageable financial options.
[bookmark: _Toc504403833]Description and Aim of The Project 

The diverse challenges of the homeless in Wales necessitate an all-around approach in order to provide a lasting solution to the problem. Equally, locating the project in Swansea aims at tackling the homeless issue a great deal.  Similarly, the aforementioned homelessness issues also exist in Swansea (Bowles, 2000). The project will engage the community and all stakeholders in acknowledging this issue and embracing all efforts to shelter the homeless. Most important, the project seeks to recognize the homeless people’s rights as equal to the others. The facility shall provide necessities such as warm meals and clothing. Beddings and toiletries will also be available to the street families. Above all, the facility shall be a homely abode where people who have lost their shelter can find loving company. Computer services are important for the homeless while seeking information and in jobs application. These will also be provided to ease the process of seeking employment.
Equally, the project aims at ensuring that the homeless people in Swansea access opportunities to affordable homes. In addition, the project will endeavour to prevent homelessness by initiating campaigns to educate people on causes of homelessness as well as supporting those at risk of losing their homes retain them. We shall also collaborate with real estate investors providing low-cost housing that will be affordable to many. They will be lowly priced so that every person living on the streets can have the opportunity to access high-quality modern housing.
In regards to crime and abuse of drugs, we shall facilitate educational campaigns on the dangers of this vice. This project aims at putting up rehabilitation centres where the homeless people engaging in criminal activities and drug abuse will be admitted. In the rehabilitation centres, we shall engage to assist the drugs and alcohol addicts and ex-criminals to recover from their conditions. The individuals will be taken through the appropriate medical processes to help restore them as responsible members of the society. Often, the ex-convicts and drug abuse victims are neglected and further ostracised once homeless in the streets.
Education in the modern time is an important factor not only to equip one for employment but also to enhance intelligence. The project aims at improving the level of access to educational facilities within the Swansea region. This will involve the building of a public library where the homeless people can use the facility. Additionally, the less privileged in the society around the Swansea region will have proper access to the educational facilities. The presence of volunteer educators in the centre will avail learning opportunities for the street families.
In healthcare, the project will construct health care facilities. The healthcare will include clinics, fitness and diagnostic facilities as well as recreational provisions that will improve the sanitation and health of the people in the region. The centre shall have medical experts to cater for a wide range of medical challenges as well as psychological and counselling personnel. This initiative will reduce most preventable cases drastically.  Additionally, the project will ensure that the health services provided to the homeless people of Swansea will be accessible to the street community without any pay. 
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The drop in centre seeks to meet the needs of the homeless in the long term. We shall have a proper organizational structure to run the project professionally. Each need category will have competent staff to deal with it. Additionally, the departments shall have leaders who will be accountable to the project directors. Likewise, the project shall incorporate local leaders in running the facility to promote inclusivity. It will also help in identifying the people in the community who require assistance with shelter and related issues. 
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The drop in the center project will have tremendous benefits in Wales. It shall complement the government efforts to curb homelessness. In addition, it will embrace the dignity of the homeless people and reduce the stigma against them. There will be a reduced number of homeless families living on the street of Wales. Additionally, the project will benefit the society by reducing the high crime rates within the city. Equally, improving the health condition of the homeless boosts the health status of the entire citizens. This will enhance the productivity of the homeless people, therefore, boost the economy. Overall, the project will improve the standard of living for the less fortunate and marginalized in the society. It will also create a conducive environment for the rest of the community who regard the homeless as a lazy, irresponsible and a nuisance.
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The scope of the drop in centre requires an all-around approach. We shall collaborate with government agencies and support their efforts against homelessness. In addition, partnerships with charitable individuals and organization will go a long way to support and sustain the project. There shall also be other self-funding initiatives. 
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Several charitable organizations support institutions that support the homeless and rough sleepers. They do so by providing finances and food, and counselling facilities to enable the restoration of the homeless to their own shelters. An example is the Silver Lady Fund who also provide workers to reach out to those without a home (The Silver Lady Fund, 2015). Other organizations that advocate for sheltering the homeless will be included to support the facility. Expertise on resource mobilization and grants need to be employed to boost the financial capacity of the centre. The funds acquired from the charitable organization will assist in the construction of the facilities and the purchase of items that will be required to offer high-quality services to the homeless in the region. 
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Several lottery programs are available in the UK with several of them willing to support initiatives to shelter the homeless. Examples are the National Lottery, The Big Lottery Fund, Street-smart, Trust house among others. They support activities that youth awareness against drugs and substance abuse and in their efforts to find them employment (Lotterygoodcauses.org.uk, n.d.).  The UK health department sets aside awards for initiatives to assist the homeless and charities involved in housing activities (Gov.uk, 2015). 
Figure 1.1 – A pre-view list of Lottery funds beneficiaries
	Area
	Arts
	Charitable Expenditure
	Health, Education, Environment
	Health, Education, Environment and Charitable Expenditure
	Heritage
	Millennium
	Sport

	East Midlands
	£195,651,181
	£199,423,248
	£208,518,245
	£322,184,629
	£443,110,564
	£72,710,624
	£608,991,033

	
	5,041
	9,689
	2,451
	6,290
	2,529
	138
	3,745

	Eastern
	£205,304,971
	£206,025,306
	£172,283,671
	£266,471,549
	£538,000,211
	£56,491,067
	£326,272,021

	
	5,033
	10,052
	3,037
	5,549
	2,930
	174
	3,298

	London
	£1,569,809,087
	£628,189,963
	£579,055,491
	£1,187,168,393
	£1,406,331,804
	£921,584,312
	£978,308,961

	
	18,037
	15,744
	3,587
	10,313
	3,186
	265
	3,586

	North East
	£262,801,428
	£183,607,308
	£155,356,998
	£257,819,379
	£403,231,525
	£70,118,847
	£208,675,581

	
	4,902
	8,855
	1,873
	4,419
	1,713
	95
	2,092

	North West
	£433,413,490
	£388,354,605
	£344,066,054
	£607,430,062
	£791,483,650
	£110,531,992
	£646,998,792

	
	8,535
	15,301
	3,921
	10,708
	3,247
	180
	4,652

	Northern Ireland
	£26,500,190
	£130,949,152
	£151,028,959
	£262,660,332
	£218,646,494
	£84,059,481
	£154,644,149

	
	2,341
	3,823
	2,338
	6,686
	1,033
	177
	3,344

	Scotland
	£431,796,239
	£315,510,236
	£320,974,540
	£759,129,078
	£825,795,759
	£246,576,566
	£219,886,456

	
	14,239
	10,854
	5,409
	22,631
	3,963
	298
	6,249

	South East
	£405,687,015
	£277,571,874
	£226,570,374
	£344,203,421
	£821,819,965
	£97,112,407
	£606,233,249

	
	9,952
	12,721
	4,771
	7,432
	3,321
	238
	4,416

	South West
	£321,550,752
	£232,769,002
	£185,291,524
	£410,835,900
	£703,425,789
	£143,828,822
	£340,303,791

	
	7,800
	13,686
	3,581
	7,331
	3,156
	174
	4,059

	Wales
	£281,933,697
	£179,845,104
	£185,562,971
	£360,200,305
	£393,554,260
	£132,803,187
	£207,633,711

	
	11,053
	5,374
	3,253
	9,598
	2,421
	419
	17,498

	West Midlands
	£476,258,892
	£283,193,314
	£251,412,523
	£427,243,596
	£567,919,377
	£117,353,065
	£484,952,632

	
	6,959
	12,711
	3,272
	8,326
	2,847
	153
	3,954

	Yorkshire and Humberside
	£367,421,497
	£270,369,523
	£236,617,619
	£466,697,233
	£555,517,202
	£97,971,024
	£417,379,597

	
	7,509
	11,900
	2,797
	8,007
	2,661
	155
	3,455

	Not Derived
	£634,721,658
	£191,947,035
	£84,675,521
	£1,417,752,600
	£60,693,292
	£29,336,275
	£1,100,505,582

	
	16,832
	841
	188
	5,543
	129
	10
	32,320



Figure 1.2 –  Breakdown of grants awarded for good cause
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Within the Wales region, there are well-wishers who would like to contribute towards the course of helping the homeless within the streets. Individuals interested in the plight of the street families will also be accommodated. Their contribution is necessary to boost the sustainability of the centre. Holding seasonal campaigns provides an opportunity for individual sponsors to offer their support for the less fortunate. The festive seasons are ideal for this category of sponsors who feel a need to share with the disadvantaged in the community.
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The success of any project is rightly be gauged on the fulfillment of the earlier set out objectives. In course of the development phase of the project, there is a need for constant evaluation of the project progress. When small and short-term goals are achieved, the higher likelihood of the success of the long-term goals. Moreover, the success of the initiative is dependent on the reality of the issues pursued. Proper engagement with the community ensures that the goals of the project are realistic and achievable. Therefore, there will be various evaluation tools to be employed to check on the progress of the project in different phases of development. 
The rehabilitation centre is the most crucial element of the project. It provides a location where the homeless individuals admitted into the program can interact with professional counsellors to help them recover from their addiction problems (England, 2016). The health and well-being of the homeless also is a critical aspect of the success of the homeless facility. There should be a significant improvement in the general well-being. There should be improved the successful transitional rate of the former drug addicts resuming their normal lives. Similarly, more and more people assisted to settle on their own.
 In the facilities development, the technical experts will oversee the entire construction process from design until the time of completing the facilities. This will involve ensuring that all the constructions are within the set legal construction standards. This means that the engineers will evaluate the viability of the housing units being constructed in relation to the future requirements and the changing social needs. 
In the execution phase, there will be relevant experts involved in taking care of the homeless individuals admitted to the program. Individual staff’s performance shall be evaluated from the progress on the agreed targets. In the same way, beneficiaries of the projects ought to have evidence of success at the individual level. These results can be used to estimate the success of the project in the end (Barry, 2017). In addition, reduction of the crime rate in the entire region and especially among the homeless community should clearly reflect. These assessments will then be used in making decisions on the success of the project within the community.
Additionally, their mortality rate among the homeless ought to reduce. Specifically, those deaths that occur because of lack of proper health care among the homeless. Similarly, the level of unemployed among people facing homelessness should gradually decline with assistance in acquiring jobs and enhanced skills development. There should also be a drastic decline in future homeless families resulting from enhanced education to those under the threat of homelessness.
The medical experts should also be involved in conducting surveys on the rate of disease control. The homeless people have unique health challenges resulting from the unfavourable environment. The availability of medical facilities in the centre and regular medical check-ups will offer guidance on the success rate of the health initiatives. The health evaluations will indicate the rate of new infections and the success of older cases as well as the trends involved. On the other hand, there ought to be overall health improvement from proper nutritional care and better feeding.
Consequently, the willingness of donors to support the facility will indicate their confidence in the performance of the project. Similarly, more and more partners will appreciate the work of the charity home and support its activities. There will be increased satisfaction amongst the staff and an enabling environment for the clients.
In conclusion, homelessness is a major issue that has affected many people in Wales. Anyone is vulnerable; therefore, the society should not look down upon the homeless or discriminate them. Instead, the adequate campaign is needed to inform people of the causes, consequences and the way out of homelessness.  Similarly, innovative solutions are needed to provide long-term remedies to this issue. Education is a major factor though one that has been mostly neglected. Additionally, the local government and the leaders of the region have the responsibility of helping the people to alleviate if not to solve their social problems within the society. To understand these problems, personal interaction with the homeless people is essential. Lack of community engagement causes difficulties in coming up with the relevant long-term and effective solutions. To avoid such problems in future, governments and non- governmental organizations should focus on hiring professionals that are involved in conducting surveys to establish the main problems that people of different social classes suffer from. 
In addition, the government needs to formulate relevant policies to support the various social groups that are often marginalized. Equally, it should be each person’s responsibility to ensure the well-being of every member of the society.  My initiative of the drop in centre is a community mobilization project for the people of Swansea and my commitment to engage the community in the issues affecting them. This contributes to positive development. Helping the homeless in the Swansea community would help in solving some of the social issues that affect the people of Swansea now and in the future. In addition, it helps to enlighten them of the need to care and share with the less fortunate in the society.  
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