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Introduction:
Amazon, initially established as an online bookstore in 1994 by Jeff Bezos, has undergone a transformative journey to become a global e-commerce and technology behemoth. This evolution is a testament to its relentless pursuit of innovation, customer-centric approach, and strategic diversification. Today, Amazon's influence spans across numerous sectors, including retail, cloud computing, digital streaming, and artificial intelligence, making it one of the most valuable and influential companies in the world.  Vaara, E., Sorsa, V. and Pälli, P. (2010)
The company's success can be attributed to its pioneering business strategies, particularly its focus on customer experience. Amazon's commitment to providing a vast selection of products, competitive pricing, and convenient delivery options has cultivated a loyal customer base. This customer-centric ethos is deeply ingrained in the company's culture, driving its continuous efforts to enhance the shopping experience through technological advancements and personalized services. 
Amazon's expansion into cloud computing with Amazon Web Services (AWS) marked a significant turning point in its history. AWS provides a comprehensive suite of cloud computing services, catering to businesses of all sizes. Its scalable and cost-effective solutions have revolutionized the way organizations manage their IT infrastructure, solidifying Amazon's position as a leader in the cloud computing industry.
 Furthermore, Amazon's foray into digital streaming with Amazon Prime Video has disrupted the entertainment industry. By producing original content and acquiring streaming rights for popular movies and TV shows, Amazon has attracted millions of subscribers to its Prime membership program. This diversification strategy has not only expanded its revenue streams but also strengthened its brand loyalty. 
However, Amazon's rapid growth and market dominance have not been without scrutiny. The company has faced criticism regarding its labour practices, anti-competitive behaviour, and environmental impact. As a result, Amazon is under increasing pressure to address these concerns and demonstrate its commitment to corporate social responsibility. RECOFTC (2023)
In the face of evolving market dynamics and emerging technologies, Amazon must navigate a complex landscape of challenges and opportunities. To sustain its growth trajectory, the company must continue to innovate, adapt to changing consumer preferences, and address the ethical considerations associated with its business practices. This report will delve into the strategic change plan for Amazon, examining the triggers of change in its environment, the models and approaches to mitigate various effects on its business, and the strategies to achieve its business objectives and vision.  Djoundourian, S. and Shahin, W. (2022)
1. Analyse the history of Amazon and how internal/external factors have impacted organisation:

As Change Manager, understanding the historical context and environmental factors impacting Amazon is crucial for developing effective strategic change plans. Since its inception, Amazon has navigated a rapidly evolving landscape, marked by digital disruption, the rise of online shopping, advancements in AI, and various other internal and external changes. These factors have significantly shaped the company's trajectory, necessitating continuous adaptation and innovation.
 The advent of the internet and the subsequent rise of e-commerce presented both opportunities and challenges for Amazon. Initially, the company capitalized on the growing popularity of online shopping by offering a vast selection of books at competitive prices. However, as the internet matured, Amazon faced increasing competition from other online retailers and brick-and-mortar stores establishing their online presence. To maintain its competitive edge, Amazon expanded its product offerings beyond books, venturing into new categories such as electronics, apparel, and home goods. This diversification strategy transformed Amazon from an online bookstore into a comprehensive e-commerce platform, catering to a wide range of consumer needs.  Utaminingsih, A., Widowati, S.Y. and Witjaksono, E.H. (2024)
Digital disruption, characterized by the emergence of new technologies and business models, has had a profound impact on Amazon. The rise of mobile commerce, social media, and cloud computing has fundamentally altered consumer behaviour and expectations. Amazon has responded to these changes by investing heavily in mobile apps, social media marketing, and cloud computing infrastructure. The company's development of the Amazon Web Services (AWS) platform, which provides cloud computing services to businesses of all sizes, is a prime example of its ability to capitalize on digital disruption. AWS has not only become a significant revenue stream for Amazon but has also enabled other businesses to innovate and scale their operations. 
The increasing prevalence of artificial intelligence (AI) has also had a transformative effect on Amazon. AI-powered technologies, such as machine learning and natural language processing, have enabled Amazon to enhance its customer experience, optimize its operations, and develop new products and services. For example, Amazon uses AI to personalize product recommendations, improve search results, and automate warehouse operations. The company's development of Alexa, a virtual assistant powered by AI, has further solidified its position as a leader in the AI space. 
In addition to these external factors, Amazon has also been impacted by internal changes. The company's rapid growth has created challenges related to organizational structure, communication, and decision-making. As Amazon has expanded into new markets and business areas, it has had to adapt its organizational structure to maintain agility and efficiency. The company has also implemented various communication and collaboration tools to facilitate information sharing and decision-making across its global workforce.  Leon, R.-D. (2020)
Furthermore, Amazon has faced scrutiny regarding its labour practices, anti-competitive behaviour, and environmental impact. These concerns have prompted the company to invest in initiatives aimed at improving working conditions, promoting fair competition, and reducing its carbon footprint. As Change Manager, it is essential to consider these ethical and social factors when developing strategic change plans.
In conclusion, Amazon's recent history has been shaped by a complex interplay of internal and external environmental changes. Digital disruption, the rise of online shopping, advancements in AI, and various other factors have presented both opportunities and challenges for the company. By understanding these historical and environmental factors, we can develop effective strategic change plans that enable Amazon to adapt, innovate, and thrive in the face of ongoing disruption.
2. Evaluate change management models:   
Change Management Models and Strategic Change at Amazon 
Amazon's continuous evolution in e-commerce, cloud computing, and digital innovation necessitates a robust approach to change management. Strategic changes within the organization are not only frequent but also transformative, requiring skilled change managers to navigate the complexities of implementation. Change managers at Amazon play a pivotal role in ensuring that strategic shifts align with the company’s overarching goals, while also addressing the unique challenges posed by its scale, decentralized structure, and customer-centric culture. One of the key models that resonates with Amazon's operational dynamics is the ADKAR model (Awareness, Desire, Knowledge, Ability, Reinforcement), which emphasizes individual change as the cornerstone of organizational transformation. 
Wasaf, M.M. and Zhang, J. (2022)
For instance, when Amazon introduced its drone delivery program, Prime Air, change managers were instrumental in creating awareness among employees about the strategic rationale behind this innovation. This involved communicating the potential for faster delivery times, reduced costs, and enhanced customer satisfaction. The desire to embrace this change was fostered through training programs, workshops, and internal communication campaigns that highlighted the opportunities for career growth and skill development. Employees gained the knowledge and ability to operate and maintain drone technology through specialized training programs, while reinforcement was provided through recognition and rewards for successful implementation.
Another model that is particularly relevant to Amazon's context is the McKinsey 7-S Framework, which examines the interconnectedness of strategy, structure, systems, shared values, skills, style, and staff. When Amazon acquired Kiva Systems (now Amazon Robotics), change managers were tasked with integrating Kiva's robotic technology into Amazon's fulfilment centres. This involved aligning the strategy of enhancing operational efficiency with Amazon's focus on reducing costs and improving delivery times. The organizational structure was adapted to accommodate the integration of robotics teams, while new systems were developed to manage the deployment and maintenance of robots. Shared values were reinforced through training programs that emphasized the importance of innovation and collaboration. The skills of both Amazon and Kiva employees were leveraged, and the leadership style was adapted to manage the integration effectively.  
Johnson, G., Whittington, R. and Scholes, K. (2012)
However, the scale and complexity of Amazon's operations present unique challenges for change managers. The company's global presence necessitates that change initiatives are scalable and adaptable across diverse cultural and regulatory landscapes. Change managers must navigate the intricacies of local regulations, cultural norms, and employee expectations. For example, when Amazon expanded its operations into India, change managers had to adapt its supply chain and delivery systems to accommodate the country's unique infrastructure and regulatory environment. This involved working with local partners, training employees in local languages and customs, and tailoring products and services to meet the needs of Indian customers.
Amazon's decentralized organizational structure requires change management approaches that empower local teams while maintaining overall strategic alignment. Change managers must foster a culture of autonomy and accountability, where employees are empowered to make decisions that enhance customer satisfaction and drive innovation. The company's leadership principles, such as "Think Big" and "Invent and Simplify," encourage employees to challenge the status quo and drive innovation from the bottom up. This necessitates a change management approach that fosters a culture of experimentation and continuous improvement.
Moreover, Amazon's culture of frugality and customer obsession means that change management strategies must be cost-effective and laser-focused on improving customer experiences. Change managers must demonstrate the value of change initiatives by quantifying the benefits in terms of cost savings, revenue growth, and customer satisfaction. For example, when Amazon introduced its "Voice of the Customer" program, change managers were tasked with collecting and analysing customer feedback to identify areas for improvement. This involved developing new systems for collecting and analysing customer data, training employees in customer service best practices, and implementing changes based on customer feedback.
[bookmark: _Int_4Db35lPX]In conclusion, Amazon's approach to change management is a blend of structured models, skilled change managers, and a deeply ingrained culture of innovation, customer-centricity, and agility. Change managers play a critical role in ensuring that strategic changes align with the company's overarching goals, while also addressing the unique challenges posed by its scale, decentralized structure, and customer-centric culture. By leveraging models such as ADKAR and the McKinsey 7-S Framework, Amazon's change managers are able to navigate complex strategic changes effectively, driving innovation and enhancing customer experiences.
3.Evaluate how the change was managed, leadership/management role:
Change is an inevitable part of any organization and managing it effectively is crucial for success. This essay will explore how change was managed within an organization, focusing on the role of leadership styles and approaches. It will also evaluate the impact of organizational culture on the change management program.   
Sage Publications, publisher and British Educational Leadership and Management Association, issuing body (2004)
Change Management Approach
Effective change management involves several key strategies:
1. Communication Strategy
   - Clear communication is essential for successful change management. Leaders must ensure that all employees understand the reasons behind the change, the benefits it will bring, and how it will affect their roles.
   - Regular updates through meetings, emails, and newsletters can help keep everyone informed and engaged in the process.
2. Training and Development
   - To facilitate a smooth transition, organizations must invest in training programs that equip employees with the necessary skills and knowledge to adapt to the changes.
   - This could include workshops, online courses, or mentorship programs that focus on new technologies, processes, or cultural shifts within the organization.
3. Stakeholder Engagement
   - Identifying and involving key stakeholders early in the change process can significantly enhance the likelihood of success. Stakeholders may include employees, management, customers, and suppliers.
   - Engaging stakeholders allows for the gathering of diverse perspectives, which can lead to more informed decisions and increased buy-in from those affected by the change. 
4. Resistance Management
   - Resistance to change is a natural response, and organizations must have strategies in place to address it. This could involve listening to employee concerns, providing reassurance, and involving them in the change process.
   - Creating a safe environment for feedback encourages open communication and helps leaders understand the root causes of resistance. 
Leadership's Role
Leadership plays a pivotal role in guiding an organization through change:
1. Vision and Direction
   - Leaders must articulate a clear vision for the future and set a direction that aligns with the organization's goals. This vision serves as a guiding light for employees and helps them understand the purpose behind the change.  
Association for Computing Machinery-Digital Library., IEEE Staff and International Conference on Software Engineering (2009)
   - Effective leaders communicate this vision consistently and passionately, inspiring employees to embrace the change.
2. Empowerment and Support
   - Empowering employees to take ownership of the change fosters a sense of responsibility and accountability. Leaders can support this empowerment by providing resources, encouraging innovation, and recognizing contributions.
   - Support also involves being available to address concerns and provide guidance throughout the transition.
3. Decision-Making
   - Leaders must make critical decisions regarding the change process, including resource allocation, timelines, and the identification of key performance indicators.
   - Involving a diverse team in decision-making can lead to better outcomes, as different perspectives contribute to more comprehensive solutions. 
Impact of Organizational Culture 
Organizational culture significantly influences the success of change management programs: 
1. Cultural Assessment
   - Before implementing change, it is essential to assess the existing organizational culture. This assessment helps identify strengths, weaknesses, and potential barriers to change.
   - Understanding the cultural landscape allows leaders to tailor their approach to align with or shift the culture as needed.
2. Cultural Alignment
   - Successful change initiatives often require alignment between the change objectives and the organizational culture. Leaders must ensure that the change resonates with the core values and beliefs of the organization.
   - If the culture is not aligned with the change, leaders may need to initiate cultural shifts to support the new direction.
3. Cultural Reinforcement
   - After implementing change, reinforcing desired cultural values and behaviour's is crucial for sustainability. This can be achieved through recognition programs, performance evaluations, and ongoing communication.
   - Leaders should model the behaviours they wish to see in the organization, as their actions set the tone for the rest of the teams.
In conclusion, effective change management requires a strategic approach that encompasses communication, training, stakeholder engagement, and resistance management. Leadership plays a vital role in guiding the organization through change by providing vision, empowerment, and decision-making. Additionally, understanding and aligning with the organizational culture is essential for the success and sustainability of change initiatives. By addressing these key areas, organizations can navigate change more effectively and position themselves for long-term success.
To create a change management plan for Amazon, we need to focus on a proposed change, set clear objectives, outline a financial plan, develop a communication plan, and establish an evaluation plan. Below is a structured approach that encompasses these elements. 
Proposed Change: Implementation of a More Sustainable Supply Chain 
Considering increasing environmental concerns and consumer demand for sustainability, Amazon aims to shift towards a more sustainable supply chain. This change will involve reducing carbon emissions, increasing the use of renewable energy sources, and implementing more efficient planning processes.
 Objectives: 
 
1. Reduce Carbon Footprint: Aim to achieve a 50% reduction in carbon emissions from organization operations by 2030.

2. Increase Renewable Energy Utilization: Transition to 100% renewable energy sources in all Amazon fulfilment centres by 2025.
 
3. Enhance Supply Chain Efficiency: Improve delivery efficiency by 20% through optimized routing and better inventory management within two years.
 
4. Consumer Engagement: Increase consumer awareness of Amazon’s sustainability efforts, aiming for a 30% increase in customer engagement with sustainability initiatives by 2026. 
Financial Plan: 
1. Initial Investment: Estimate an initial investment of $1 billion to upgrade infrastructure, implement new technologies, and train staff on sustainable practices.
2. Operational Costs: Project an increase in operational costs by 10% in the first two years due to the transition to renewable energy and sustainable materials.
3. Long-Term Savings: Anticipate long-term savings of approximately $500 million annually through reduced energy costs, improved efficiency, and lower carbon taxes.
4. Funding Sources: Explore various funding sources, including:
   - Internal budget allocation.
   - Public and private partnerships for sustainability projects.
   - Government grants and incentives for renewable energy initiatives.
Communication Plan:
1. Internal Communication:
   - Conduct workshops and training sessions for employees to educate them about the new sustainable practices.
   - Regular updates through company newsletters and intranet about the progress of the sustainability initiatives.
2. External Communication:
   - Launch a marketing campaign to inform customers about Amazon’s commitment to sustainability, using social media, email newsletters, and the Amazon website.
   - Collaborate with environmental organizations to enhance credibility and share progress on sustainability goals.
3. Stakeholder Engagement:
   - Host quarterly meetings with stakeholders, including suppliers, investors, and community leaders, to discuss the sustainability initiatives and gather feedback.
4. Feedback Mechanism:
   - Implement a feedback system for customers and employees to share their thoughts on the sustainability initiatives, ensuring continuous improvement.
Evaluation Plan:
1. Performance Metrics:
   - Track carbon emissions reduction quarterly and compare them against the set targets.
   - Measure the percentage of renewable energy used in fulfilment centres annually.
2. Customer Engagement:
   - Analyse customer engagement metrics related to sustainability initiatives through surveys and social media interactions. 
3. Efficiency Metrics:
[bookmark: _Int_ATkYTxZh]   - Monitor delivery efficiency improvements through logistics software, comparing delivery times and costs pre- and post-implementation.
4. Regular Reporting:
   - Prepare an annual sustainability report detailing progress towards objectives, challenges faced, and adjustments made to the strategy.
5. Review and Adjust:
   - Conduct a comprehensive review of the change management plan every two years to assess effectiveness and make necessary adjustments based on performance data and stakeholder feedback.
In conclusion, the proposed change towards a more sustainable supply chain at Amazon aims to not only meet environmental standards but also enhance operational efficiency and consumer engagement. With clear objectives, a solid financial plan, effective communication, and a robust evaluation plan, Amazon can successfully implement this change and lead the way in sustainable business practices.

4. Change management plan:
To create a change management plan for Amazon, we need to focus on a proposed change, set clear objectives, outline a financial plan, develop a communication plan, and establish an evaluation plan. Below is a structured approach that encompasses these elements. Charenkova, C. and linkedin.com (2021)
 Proposed Change: Implementation of a More Sustainable Supply Chain 
[bookmark: _Int_UsfqYIBi]Considering increasing environmental concerns and consumer demand for sustainability, Amazon aims to shift towards a more sustainable supply chain. This change will involve reducing carbon emissions, increasing the use of renewable energy sources, and implementing more efficient logistics processes. 
Objectives: 
[bookmark: _Int_7cYumkOl]1. Reduce Carbon Footprint: Aim to achieve a 50% reduction in carbon emissions from logistics operations by 2030.  
2. Increase Renewable Energy Utilization: Transition to 100% renewable energy sources in all Amazon fulfilment centres by 2025. 
3. Enhance Supply Chain Efficiency: Improve delivery efficiency by 20% through optimized routing and better inventory management within two years.
4. Consumer Engagement: Increase consumer awareness of Amazon’s sustainability efforts, aiming for a 30% increase in customer engagement with sustainability initiatives by 2026.
Financial Plan:
 
1. Initial Investment: Estimate an initial investment of $1 billion to upgrade infrastructure, implement new technologies, and train staff on sustainable practices.
 
2. Operational Costs: Project an increase in operational costs by 10% in the first two years due to the transition to renewable energy and sustainable materials.
 
3. Long-Term Savings: Anticipate long-term savings of approximately $500 million annually through reduced energy costs, improved efficiency, and lower carbon taxes.
 
4. Funding Sources: Explore various funding sources, including:
   - Internal budget allocation.
   - Public and private partnerships for sustainability projects.
   - Government grants and incentives for renewable energy initiatives.
 
 
Communication Plan:
 
 
1. Internal Communication:
   - Conduct workshops and training sessions for employees to educate them about the new sustainable practices.
   - Regular updates through company newsletters and intranet about the progress of the sustainability initiatives 
 
2. External Communication:
   - Launch a marketing campaign to inform customers about Amazon’s commitment to sustainability, using social media, email newsletters, and the Amazon website.
   - Collaborate with environmental organizations to enhance credibility and share progress on sustainability goals.
 
3. Stakeholder Engagement:
   - Host quarterly meetings with stakeholders, including suppliers, investors, and community leaders, to discuss the sustainability initiatives and gather feedback 
 
4. Feedback Mechanism:
   - Implement a feedback system for customers and employees to share their thoughts on the sustainability initiatives, ensuring continuous improvement. 
Evaluation Plan:
 
1. Performance Metrics:
   - Track carbon emissions reduction quarterly and compare them against the set targets.
   - Measure the percentage of renewable energy used in fulfilment centres annually.
 
2. Customer Engagement:
   - Analyse customer engagement metrics related to sustainability initiatives through surveys and social media interactions.  Nagaraj, S. (2021)
 
3. Efficiency Metrics:
[bookmark: _Int_3uqsAl44]   - Monitor delivery efficiency improvements through logistics software, comparing delivery times and costs pre- and post-implementation.
  
4. Regular Reporting:
   - Prepare an annual sustainability report detailing progress towards objectives, challenges faced, and adjustments made to the strategy. 
 
5. Review and Adjust:
   - Conduct a comprehensive review of the change management plan every two years to assess effectiveness and make necessary adjustments based on performance data and stakeholder feedback. Risher, H. (1994)
Amazon's proposed transition towards a more sustainable supply chain is a strategic imperative, reflecting a growing global awareness of environmental issues and an increasing demand for corporate accountability. This initiative goes beyond simple compliance with environmental standards; it's a comprehensive transformation aimed at boosting operational efficiency, deepening consumer engagement, and reinforcing Amazon's role as a pioneer in sustainable business practices.
The objectives of this sustainability drive need to be sharply defined and quantifiable. This includes setting concrete targets for decreasing carbon emissions, minimizing waste generation, and escalating the utilization of renewable energy across the entire supply chain. A robust financial strategy is indispensable, necessitating a thorough evaluation of the costs linked to adopting sustainable methods, alongside identifying potential long-term savings and revenue streams. This strategy should also consider creative funding solutions, such as green bonds, subsidies, or collaborations with environmental advocacy groups. Furthermore, it's essential to invest in technologies and infrastructure that support these sustainability goals, such as electric vehicles for delivery and energy-efficient warehousing. 
Effective communication is vital for ensuring that all stakeholders—suppliers, employees, customers, and investors—are well-informed and actively involved in the transition. This requires openly sharing the objectives, advancements, and impacts of the sustainability efforts. Transparency in reporting environmental performance and engaging with customers about sustainable choices can significantly enhance brand reputation and customer loyalty. Lastly, a rigorous evaluation framework is necessary to track and assess the effectiveness of the changes. This framework should incorporate key performance indicators (KPIs) and regular audits to guarantee that the sustainability objectives are being achieved and that the supply chain is consistently improving its environmental footprint. Through this structured approach, Amazon can not only successfully implement these changes but also establish a new standard for sustainability within the e-commerce sector, encouraging other companies to follow suit and contributing to a more sustainable future.
Conclusion: 
As the newly appointed Change Manager at Amazon, my immediate focus is to spearhead the implementation of our ambitious sustainability initiatives across the supply chain. Recognizing the urgency of environmental concerns and the growing demand for corporate responsibility, this transition is not merely a compliance exercise but a strategic imperative to redefine Amazon's operational ethos and enhance our brand's integrity. 
My approach will be grounded in a clear, actionable framework. First, we will establish transparent and measurable objectives, such as reducing carbon emissions by 50% by 2030 and transitioning to 100% renewable energy in our fulfilment centres by 2025. These targets will serve as guiding stars, ensuring that our efforts are focused and impactful. Financially, we will adopt a balanced strategy, allocating an initial investment of $1 billion to upgrade infrastructure and integrate sustainable technologies. Simultaneously, we will explore innovative funding mechanisms, including green bonds and strategic partnerships, to mitigate financial risks and maximize long-term savings.    Khern-am-nuai, W. et al. (2024)

Communication will be paramount. I am committed to fostering an environment of transparency and collaboration, where all stakeholders—employees, suppliers, customers, and investors—are actively engaged. Through workshops, regular updates, and interactive platforms, we will ensure that everyone understands the rationale behind our sustainability efforts and their role in achieving our collective goals. Moreover, we will leverage external communication channels, such as social media and partnerships with environmental organizations, to amplify our message and enhance our credibility. Finally, a robust evaluation plan will be implemented to continuously monitor our progress and make data-driven adjustments. By tracking key performance indicators, conducting regular audits, and soliciting feedback from stakeholders, we will ensure that our sustainability initiatives remain effective and aligned with our overarching vision. Together, we will transform Amazon's supply chain into a model of environmental stewardship, driving positive change and creating lasting value for our stakeholders and the planet.
Reference list:  
Association for Computing Machinery-Digital Library., IEEE Staff and International Conference on Software Engineering (2009) ‘2009 ICSE Workshop on Leadership and Management in Software Architecture’, in. Place of publication not identified: IEEE.

Charenkova, C. and linkedin.com (2021) Change Management: Plan on a Page. Carpenteria, CA: linkedin.com. Available at: https://www.linkedin.com/learning/change-management-plan-on-a-page?u=77966930&auth=true.


Johnson, G., Whittington, R. and Scholes, K. (2012) Fundamentals of strategy. 2nd ed. 
Place of publication not identified: Financial Times /Prentice Hall.

Khern-am-nuai, W. et al. (2024) ‘The Impact of Online Q&As on Product Sales: The Case of Amazon Answer’, Information systems research, 35(2), pp. 747–765. Available at: https://doi.org/10.1287/isre.2023.1233.

Leon, R.-D. (2020) Strategies for business sustainability in a collaborative economy. Edited by R.-D. Leon. Hershey, Pennsylvania: IGI Global. Available at: https://doi.org/10.4018/978-1-7998-4543-0.

Nagaraj, S. (2021) Insights, innovation, and analytics for optimal customer engagement. Hershey, PA: IGI Global. Available at: https://doi.org/10.4018/978-1-7998-3919-4.

Organization (London, England), 17(6), pp. 685–702. Available at: https://doi.org/10.1177/1350508410367326.

RECOFTC (2023) Strategic Plan 2023-2028. RECOFTC.
Djoundourian, S. and Shahin, W. (2022) ‘Academia–business cooperation: A strategic plan for an innovative executive education program’, Industry & higher education, 36(6), pp. 835–845. Available at: https://doi.org/10.1177/09504222221083852.

Risher, H. (1994) ‘The emerging model for salary mangement in the private sector: Is it relevant to government?’, Public personnel management, 23(4), p. 649.

Sage Publications, publisher and British Educational Leadership and Management Association, issuing body (2004) Educational management, administration & leadership. London, United Kingdom: SAGE Publications.

Vaara, E., Sorsa, V. and Pälli, P. (2010) ‘On the force potential of strategy texts: a critical discourse analysis of a strategic plan and its power effects in a city organization’, 
Utaminingsih, A., Widowati, S.Y. and Witjaksono, E.H. (2024) ‘Sustainable business model innovation: external and internal factors on SMEs’, International journal of innovation science, 16(1), pp. 95–113. Available at: https://doi.org/10.1108/IJIS-04-2022-0061.

Wasaf, M.M. and Zhang, J. (2022) ‘A dual‐case analysis of the IP governance system in e‐commerce: Amazon and Alibaba’, The Journal of world intellectual property, 25(3), pp. 635–651. Available at: https://doi.org/10.1111/jwip.12247.








	
	
	



