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A Strategic Change Plan for Jaguar Land Rover




 Executive summary
The UK's largest car-maker Jaguar Land Rover (JLR), a Tata Motors subsidiary, is at a strategic turning point. Despite a record financial recovery in FY24 and FY25, the business was under threat in FY26 due to the most economically damaging British cyber-attack in history, combined with the introduction of United States import tariffs, a slowed pace of demand in China and a challenged re-brand of the Jaguar name(JLR,2026). Meanwhile, the ongoing digitization, software-defined vehicles, artificial intelligence (AI) and increasingly stringent emissions laws are fundamentally changing it.
The Senior Strategic Manager has prepared this Report that examines the PESTLE, Porter's Five Forces and SWOT for JLR's recent history and operating environment; evaluates leading change-management models; examines the leadership and shift in culture from engineering perfectionism towards agile and customer-centric work (Schein, 2010). The plan includes six strategic objectives, an indicative £14.7 billion investment programme culture that supports the current ‘Reimagine' transformation; and proposes a costed change-management plan. It calls for a hybrid change approach: Kotter's 8-step change process as the overarching process and for individuals – ADKAR, for organisations – McKinsey's 7S, and for humans – Bridges' transition model, applied through transformational and adaptive leadership and a conscious, internal and external communication plans as well as a four-phase implementation roadmap and a balanced scorecard of key performance indicators (KPIs). When done in disciplined fashion, it puts JLR on a path to strengthen its resilience, regain its double-digit margins and fully transition to an auto software business.
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[bookmark: _Toc233108977][bookmark: _Toc233180310]1. Introduction 
Jaguar Land Rover Automotive plc (JLR) is a UK high class auto manufacturer, established when Jaguar and Land Rover brands were purchased by Tata Motors from Ford Motor Company in 2008. Its headquarters are in Whitley, Coventry and its key design and engineering centres are in Gaydon, with vehicle assembly being carried out in Solihull, Halewood, Wolverhampton in the UK and in Slovakia at Nitra, and it sells vehicles in over 120 markets (JLR, 2024). In 2023, JLR made some changes and came up with a new “House of Brands” structure with four brands: Range Rover (luxury SUVs), Defender (durable all-terrain vehicles), Discovery (family and versatile vehicles), and Jaguar (design-driven performance cars). 
Strategically beyond JLR's own balance sheet, the company is Britain's biggest carmaker and its output, along with its supply chain, sustains thousands of businesses – meaning that the repercussions of botched change management impact the wider economy. This increases the level of risk associated with the transformation explored here.
In February 2021 the company launched its “Reimagine” strategy: a commitment to “modern luxury by design”, electrification across its brands, carbon-net-zero across operations, products and supply chain by 2039, and double-digit earnings-before-interest-and-tax (EBIT) margins. The electrification, digital platforms and manufacturing transformation (JLR, 2024) was an investment that was part of Reimagine and had been planned for over £15 billion over five years (JLR, 2025a). This report is an answer to a board request to create a strategic change plan to combat decreasing functionality and the turbulence caused by automation, digitalisation and AI. It reviews JLR's recent past, their current context, change-management frameworks and leadership, culture, and presents a costed roadmap for the next stage of change. Critical evaluation, rather than just description of frameworks and events is a focus throughout — judging the importance of this and the next step for JLR.

[bookmark: _Toc233108978][bookmark: _Toc233180311]2. Recent history and environmental analysis
[bookmark: _Toc233108979][bookmark: _Toc233180312]2.1 Recent performance and the 2025 cyber-attack
The recent trend of JLR is fluctuating. More careful control of output was required in 2020-22, due to the pandemic and the global semiconductor shortage, but a focused strategy on high margin Range Rover and Defender products has ensured a strong recovery. JLR's results for the year ending 31 March 2024 (FY24) highlighted a record revenue of £29.0 billion, profit before tax and exceptional items (PBT) of £2.2 billion, and an adjusted EBIT margin of 8.5%, the highest level in a decade (JLR, 2024). It has been making strides in FY25 also, with its PBT of £2.5 billion and a margin of 8.5% unchanged and with virtually zero Net Debt as per (JLR ,2025a). This recovery is shown in figure 1below.
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[bookmark: _Toc233761276]Figure 1:JLR revenue and profitability, FY23–FY26.

However, it was then that all those gains were thrown out. A cyber-attack on 31 August 2025 disrupted JLR with the company being forced to shut down IT systems and halt production around the world for approximately five to six weeks at the Halewood, Solihull and Wolverhampton plants (Cyber Monitoring Centre, 2025). According to the Cyber Monitoring Centre, the total economic impact has been estimated to cost approximately £1.9 billion, affecting some 5,000 businesses within the UK's supply chain and, significantly, is described as the largest financially damaging cyber-event in the UK's history. The impact has been felt in FY26 when full year revenue reduced by 20.9% to £22.9 billion, PBT fell into negative by £14 million and EBIT margin was 0.7% (JLR, 2026) as a result of tariffs in the USA and the slowdown in China.
The incident is the cleanest example of digital disruption strategically that the company has experienced. One hack was enough to not only erase a year of profits but also demonstrate how competitive advantage can be paralleled with operational risk focus with digitalisation in the integrated manufacturing systems, which are driven by software. It puts cyber-resilience on the strategic agenda of the board, not as an IT sub-function and is a recurring theme in the change plan proposed in Section 5 (Cyber Monitoring Centre, 2025). Moreover, the re-branding that was slated for upcoming November 2024 and the slow transition to electric vehicles have had an impact on some of the businesses, and Jaguar's flagship SUV business is still at its core (The Branding Journal, 2024).
There are three other pressures that add to the situation. Firstly, the Chinese market, which was a key driver of luxury demand, has slowed down, and resulted in lower volumes in one of JLR's most profitable markets (JLR, 2026). Second, profit on cars made in the UK and Slovakia, another key market, has been squeezed by falling import tariffs in the USA. Third, the disruption came as the company was in the middle of a very expensive transition to a new platform, and investment money was being burned just as revenue was falling at JLR. The end result is that JLR will now have a lower starting point from which to assess change; it is not so much about being more ambitious but about JLR prioritising, being resilient and sequencing that change.
[bookmark: _Toc233108980][bookmark: _Toc233180313]2.2 PESTLE analysis
To identify macro environmental forces that are impacting JLR's strategic context and what is changing, how and when, a PESTLE analysis is used.
· Political – post-Brexit trade regulations are implemented, bringing with them increased Rules of Origin requirements or tariffs for exports and new tariffs for imports into the USA, which will have a direct impact on profitability in FY26 (JLR, 2026). The policy aims for the UK to phase out new petrol and diesel cars by 2030 and demand 100% ZEVs by 2035 is driving a sense of urgency and opportunity for electrification (Department for Transport, 2024). Additional to this, there are political uncertainties surrounding the adoption of electric vehicles (EVs) in key markets, which could impact the company's sales results in the future (EV Magazine, 2025).
· Economic – Margins are under pressure due to the slowdown in global growth, continued input-cost inflation for aluminium and semiconductors, currency fluctuations and a declining Chinese luxury market (JLR, 2026). US and Middle East demand proves less attuned; but during a downturn, buyers become more price conscious, and  this could threaten JLR's premium position.
· Social – The public is more interested in sustainable mobility, connected digital services, personalisation and ethically-sourced materials, and EV uptake has become part of the mainstream in the UK (Department for Transport, 2024). Today's brand perception is more fragile: JLR's re-branding of Jaguar in 2024 has led to a divide in people's perception and led to a huge drop in Jaguar's volumes across the European Union (The Branding Journal, 2024).
· Technological – value shift from mechanical engineering to software – vehicle operating systems, connectivity, over-the-air (OTA) updates, and AI-enabled features (Johnson et al., 2020). While JLR is investing in digital platforms and AI-driven operations, legacy systems, data silos, skills gap and, as 2025 proved, cyber threats are holding back the pace of change (Cyber Monitoring Centre, 2025).
· Legal – Connected vehicle data-protection law (UK GDPR) and automotive cyber-security regulation (UN Regulation No. 155 and ISO/SAE 21434) provides, heightens compliance obligations and liability (VILAS,2025). In addition to the planning worry about emissions levels is the issue of customs arrangements after Brexit.
· Environmental – Decarbonisation is at the heart of competitiveness, with an ambition to become a ‘Net Zero' business throughout its value chain by 2039 and offer electrified options for all brands by 2030.This is due to the scarcity of battery materials and the concern about the supply chain, although this is partially mitigated by the fact that JLR is the anchor customer for the Agatas (JLR, 2024) gigafactory in Somerset (JLR, 2024).

[bookmark: _Toc233108981][bookmark: _Toc233180314]2.3 Porter's Five Forces
The Porter's Five Forces model is used to examine the competitiveness and attractiveness of the JLRs industry (Johnson et al, 2020).
Competitive rivalry (high) – Premium carmakers like Mercedes-Benz, BMW, Audi and Porsche, as well as start-ups like Tesla, Polestar and Chinese EVs like BYD, are all out there trying to reach the same consumers. The world is increasingly moving towards software and digital ecosystems, yet JLR's relatively small but ambitious battery electric portfolio puts the company at risk (Pangarkar and Prabhudessai, 2024).
Threat of new entrants (moderate): While capital and regulatory barriers to vehicle production are still high, entrants can leverage their experience with EVs, as competition from technology firms, rather than mechanical specialists, becomes viable with contract manufacturing and shared EV platforms.
Threat of substitutes (moderate) – Other forms of mobility (ride-hailing, car-sharing, public transport and micro-mobility) are presented as viable alternatives to owning a car, especially in urban areas, and other luxury items compete for people's discretionary income; environmental sensitivity could also reduce private ownership (Pangarkar and Prabhudessai, 2024).
Supplier power (high) – Battery and semiconductor suppliers have a high supplier power as they are scarce, and high switching cost exists. Agratas (JLR, 2024) and multi-sourcing of critical components reduce the level of dependence on single source .
Buyer power (moderate) – Luxury buyers are less price sensitive, enjoy exclusivity and heritage, comparison is easy and possible via digital channels and fleet buyers are negotiators(Grundy,2006). There is an increasing trend of using sustainability credentials and EV incentives to make purchase decisions.

[bookmark: _Toc233108982][bookmark: _Toc233180315]2.4 SWOT summary
Synthesising the internal and external analysis, Table 1 summarises JLR's strengths, weaknesses, opportunities and threats.




[bookmark: _Toc233761223]Table 1:SWOT – internal factors.
	Strengths
	Weaknesses

	Strong brand heritage and a high-margin line-up of premium SUVs (Range Rover, Defender) with global appeal.
	Slow EV rollout and a limited battery-electric portfolio; the electric Range Rover and Jaguar relaunch slipped.

	Clear “Reimagine” vision backed by credible investment, including the Agratas gigafactory.
	Operational fragility exposed by the 2025 cyber-attack and continued supply-chain dependence.

	Record FY24/FY25 financial recovery and net-debt elimination; Tata group backing.
	Cultural inertia in moving from mechanical engineering to agile, software-centric working.

	Engineering excellence and growing digital partnerships (e.g. Tata Communications).
	Contested Jaguar rebrands that unsettled part of the customer base.




	Opportunities
	Threats

	Growing EV market supported by 2030/2035 mandates and rising consumer awareness.
	Intensifying competition from premium incumbents and software-led EV entrants.

	Recurring digital revenue from connected services, OTA upgrades and subscriptions.
	Tariff, trade and geopolitical risk; battery-material scarcity.

	Sustainability leadership through circular-economy practices and the net-zero pathway.
	Escalating cyber-threats targeting connected, software-defined manufacturing.

	Growth in Asia and the Middle East and from localised battery supply.
	Regulatory uncertainty over EV mandates, emissions, trade and data privacy.






[bookmark: _Toc233108983][bookmark: _Toc233180316]3. Evaluating change management models
Instead of one-off responses, JLR needs to make a conscious decision on the change framework. Five models are assessed below, based not only on what these models offer but also on what they lack for JLR and then a recommended hybrid of the five is produced.

[bookmark: _Toc233108984][bookmark: _Toc233180317]3.1 Lewin's three-stage model
Lewin viewed change as an unfreeze, move and refreeze process (Lewin,1947). JLR's unfreezing involves recognizing that internal combustion power and siloed working are no longer enough, moving includes the adoption of electrification, digitalisation, and AI, and refreezing includes the embedding of the new routines. The model is very simple to understand, but its main drawback is that it assumes that an organisation can “refreeze” into stability, which is impractical in an industry that constantly faces disruption, and critics have questioned the political and emotional aspects of change (By, 2005). But for JLR, “refreezing” is better known as “institutionalising continuous adaptation”.
[bookmark: _Toc233108985][bookmark: _Toc233180318]3.2 Kotter's eight-step process
In the context of JLR, a sequence of steps from establishing a sense of urgency to the instilling of change in culture can be mapped, as shown in Figure 2, from the work of (Kotter ,1996). The need for action is obvious, there needs to be a coalition of the willing, multiple initiatives are going on at the same time, and short-term successes, such as the Range Rover Electric release, can help build momentum, post the collapse of FY26. Its strong aspects lie with its structure and momentum, but empirical reviews point out that it is too linear and top-down for a fast moving and iterative world and the consolidation step is often done in a hurry (Appelbaum et al., 2012).
[image: ]
[bookmark: _Toc233761277]Figure 2:Kotter's eight-step model applied to JLR (adapted from Kotter, 1996)
[bookmark: _Toc233108986][bookmark: _Toc233180319]3.3 ADKAR
.
Prosci's ADKAR model (Hiatt, 2006) is directed towards the individual's transition: Awareness, Desire, Knowledge, Ability and Reinforcement. It would help JLR's employees recognize the need for change, want to change and have the skills and incentives to change. It focuses on the people, and the limitation is that it largely ignores organisational structure and strategy and therefore must be combined with system level frameworks.








[bookmark: _Toc233108987][bookmark: _Toc233180320]3.4 McKinsey 7S
[image: McKinsey 7S Framework - Rajiv Gopinath]
[bookmark: _Toc233761278]Figure 3:McKinsey 7S model (adapted from Waterman et al., 1980)
	
The 7S framework emphasizes the following: Strategy, Structure, Systems, Style, Staff, Skills, and Shared values (Waterman, Peters and Phillips, 1980). It's descriptive rather than prescriptive, and it doesn't include a roadmap for change, though it's diagnostically strong and useful for showing misalignment — such as an electrification strategy that is supported by a hardware-era structure and reward system.
[bookmark: _Toc233108988][bookmark: _Toc233180321]3.5 Bridges' transition model
(Bridges and Bridges, 2017) separate the situational changes that occur from the psychological changes that people go through, which they break into phases: “ending”, “neutral zone” and “new beginning.” It's particularly pertinent, therefore, to JLR's long-serving, heritage-conscious employees, who need to be reminded to manage loss and uncertainty, instead of compliance.
[bookmark: _Toc233108989][bookmark: _Toc233180322]3.6 Recommended hybrid approach
No single model will be adequate and a hybrid is recommended. While all of each of these is important and has a role to play in implementing any transition, Kotter offers general direction and impetus, ADKAR is for the people's readiness, 7S is for organisation alignment, and Lewin is the test for each. This mix of structure and flexibility and people-centricity are the factors the literature finds to be key in successful transformation (Cameron and Green, 2019). In practice the models do not compete—they are in different tiers of the sequence (Hayes, 2025). Kotter and Lewin actually define the sequence in the organisation, 7S keep the system cohesive in the sequence, and ADKAR and Bridges move people through the sequence. There is a risk of potential incoherence with any hybrid, and a single Transformation Office should have ownership of the integrated plan so there is not an “initiative overload” that (By ,2005) identifies as a major reason for change failure.
[bookmark: _Toc233108990][bookmark: _Toc233180323]4. Leadership, culture and critical evaluation
[bookmark: _Toc233108991][bookmark: _Toc233180324]4.1 Leadership style and role
JLR's transformation is of an uncertain, transformational nature, which requires transformational leadership. Thus, transformational leaders communicate a vision, challenge the thinking and intention of followers, and engage followers in the mission (Bass and Riggio, 2006); adaptive leaders include change in a learning process that is relevant to a new and ambiguous problem (Heifetz, Grashow and Linsky, 2009). As part of Reimagine, JLR's leadership has demonstrated transformational characteristics – a clear vision for electrification, consistent investment and visible progress including record results in FY24/FY25 (JLR, 2024; 2025a).
PB Balaji's appointment as chief executive in November 2025, representing the ex-chief financial officer of Tata motors, is a sign of continuity with the Tata group and indicates more focus on financial discipline and global growth following the downturn due to cyber-attacks (JLR, 2025b). But just setting a vision is not enough for leaders to effect change rapidly: leaders need to decentralise decision making, increase the authority of middle management, and build an ambidextrous organisation that combines elements of the past (craftsmanship, brand equity) with the development of new capabilities (in software, in AI, in services) (Cameron and Green, 2019). Leadership behaviour itself is one of the most obvious areas of cross functional working and learning from failure, and this is a key lever to culture change.

[bookmark: _Toc233108992][bookmark: _Toc233180325]4.2 Organisational culture and its impact
There are three levels of a culture: visible artefacts, espoused values and underlying values (Schein 2010). JLR's values are now geared towards modern luxury and sustainability, but its core values, which are mechanical engineering and British craftsmanship, and which is the underpinning of quality and brand equity – are proving to be a hindrance to digital transformation. JLR has traditionally been known as a functional culture and hierarchy, software defined development requires a task culture approach with cross-functionality and project teams.
This means that there are some important cultural issues. Long testing cycles, driven by perfectionism are incompatible with agile and iterative releases; hardware and software teams work in functional silos; customer-oriented service thinking is crowded out by thinking about products; and there are skills gaps in software, data science and AI. To achieve transformation, therefore, requires a tangible approach to role-modelling, retelling the story, rewarding behaviours and moving towards digital talent in key leadership roles, as culture is the most difficult to change (Schein, 2010), and it is one of the things that employees take pride in and build brand value. So, culture is not only the environment in which the change programme is done, but it is part of the change.
[bookmark: _Toc233108993][bookmark: _Toc233180326]4.3 Critical evaluation of JLR's change approach.
The Reimagine programme is strong with some areas that are weak and are objectively reviewed. The positive effect is that it has provided "a clear vision, significant and credible investment (Agratas gigafactory), meaningful sustainability action, and, up until FY26, sound financial recovery, that has led to the elimination of net debt and the return of margins (JLR, 2024; 2025a). The vision has been communicated, and House of Brands has created the identity of each marque.
The negative side is execution is lagging behind strategy. As competitors ramped up, the electric Range Rover's relaunch and the Jaguars were let down, and JLR was under-represented in BEVs (Johnson et al., 2020). A shift in identity, from a historic “leaper” logo to a minimalist identity and the slogan “Delete Ordinary”, was designed to help reposition the Jaguar brand, but it put the brand under fire and coincided with a dramatic decline in Jaguar's European volumes, demonstrating a potential downside to going faster than the market (The Branding Journal, 2024). The most detrimental part of the 2025 cyber-attack was the fact that they were forced to rely on vulnerable digital infrastructure and lacked proper operational resilience (Cyber Monitoring Centre, 2025). Communication is internal and primarily top down, middle management aren't sure what they need to do, and cultural drag has held up agile uptake.
A balanced assessment then would be that JLR has been strong on vision and investment, and weak on resilience, pace of execution and the human aspects of change – just the things that Kotter and (Bridges and Bridges ,2017) say are most likely to be overlooked. The strategic direction should not be reinvented, but rather the change plan should be designed to bridge the gap between the desired strategic direction and the capacity of the organisations to do so safely. These weaknesses are the priorities for a follow-on change plan.

[bookmark: _Toc233108994][bookmark: _Toc233180327]5. Proposed change management plan
The plan involves a JLR business that becomes a software defined, resilient, modern-luxury business. It includes six strategic objectives, costed investment programme, communication plan, risk plan, four-phase roadmap and a balanced scorecard, which are all provided by the above hybrid change approach and leadership (Johnson et al., 2020). The objectives are deliberately designed to be specific and measurable for tracking purposes in Section 5.5 and are deliberately designed to be equally weighted between resilience and growth, which was a key lesson learned in FY26 that ambition without resilience is weak.
[bookmark: _Toc233108995][bookmark: _Toc233180328]5.1 Strategic objectives
· Accelerate electrification – by 2030, 50% of global sales will be BEVs, with JLR launching six battery-electric models across the four brands, and domestic battery supply via Agratas will give Rules of Origin and tariff immunity (JLR, 2024).
· Build software-defined vehicles – establish an in-house software organisation responsible for the vehicle operating system, connectivity, OTA updates and AI features, and create a digital-services marketplace generating recurring subscription revenue.
· Rebuild resilience – enhance cyber-security and supply-chain resilience by multi-sourcing, strategic stock and AI-driven risk monitoring, mitigating the shortcomings revealed in 2025 (Cyber Monitoring Centre, 2025).
· Embed sustainability – achieve net zero across the value chain by 2039, increase recycled content to 40% by 2030, and reduce energy and water usage per vehicle by 30% (based on 2024 levels).
· Develop a digital, customer-centric culture – reskill or recruit at least 10,000 staff in software, AI and sustainability by 2028 and use agile, cross-function working (Schein, 2010).
· Bring financial sustainability back – achieve a double-digit adjusted EBIT margin (in excess of 10%) and positive free cash flow by 2030 and resume revenue growth from FY27 (JLR, 2026).

[bookmark: _Toc233108996][bookmark: _Toc233180329]5.2 Indicative financial plan
The Table below outlines indicative investment programme of around £14.7 billion over five years. The funding will come from the retained earnings, Tata Motors equity funding, green bonds and strategic partnerships. Investment is front loaded to accelerate electrification and resilience, financial returns forecast from 2028 as BEV and digital revenues ramp.

[bookmark: _Toc233761224]Table 2:Indicative investment plan, FY26–FY30 (total ≈ £14.7bn).
	Investment area
	2026–27
	2028–30

	Electrification & product development
	£4.0bn
	£3.0bn

	Digital & software platform
	£2.0bn
	£1.5bn

	Supply-chain & cyber resilience
	£1.0bn
	£0.5bn

	Sustainability & circular economy
	£0.7bn
	£0.5bn

	Talent & culture
	£0.3bn
	£0.3bn

	Marketing & customer experience
	£0.5bn
	£0.4bn

	Total
	£8.5bn
	£6.2bn



[bookmark: _Toc233108997][bookmark: _Toc233180330]5.3 Communication plan
Two-way communication that is effective is a must to keep people engaged and, in Kotter's words, to communicate the vision continuously (Kotter,1996).
Internal – quarterly CEO-led town halls, a dedicated ‘Reimagine Hub' on intranet, departmental change champions, clear updates on reskilling, career progression and progress, pulse surveys to capture sentiment and identify resistance early.
External – quarterly investor updates on financial and sustainability performance, campaigns to communicate modern luxury, sustainability and technology, supplier summits with focus on localisation and cyber-security standards, proactive dialogue with government on battery supply and trade, community engagement on apprenticeship (Kent and Lane, 2021).

[bookmark: _Toc233108998][bookmark: _Toc233180331]5.4 Implementation roadmap
Delivering is structured in four phases, as summarised in Figure 3 below. Initiation (2026): Putting into place a Transformation Office reporting to the CEO, recruiting digital leaders, negotiating battery joint ventures and launching reskilling. Acceleration (2027–28) rebuilds cyber-resilient systems, introduces software platform, introduces Range Rover Electric and introduces agile methods. Scaling (2028-29) further BEVs, digital-services marketplace, and incorporates circular-economy practices. Consolidation (2029-30): Measures progress towards targets, embeds digital and sustainability measures in performance management and updates strategy for the post-2030 world.

[image: ]
[bookmark: _Toc233761279]Figure 4:Indicative implementation roadmap, 2026–2030.


[bookmark: _Toc233108999][bookmark: _Toc233180332]5.5 Balanced scorecard and KPIs
To convert strategy to tangible outcomes, JLR should use a balanced scorecard (Kaplan and Norton, 1996) and the perspectives and 2030 goals as listed in Table 3. It should be reviewed quarterly by the Transformation Office and board, and deviations should initiate corrective action, while transparency in reporting should gain trust from stakeholders.



[bookmark: _Toc233761225]Table 3:Balanced scorecard and KPIs with 2030 targets.
	Perspective
	Selected KPIs
	2030 target

	Financial
	Adjusted EBIT margin; revenue growth; free cash flow
	≥10% margin; ≥5% growth; positive FCF

	Customer
	Net Promoter Score; BEV sales mix; subscription adoption
	NPS ≥70; 50% BEV mix; 30% subscribers

	Internal process
	Plant utilisation; on-time delivery; supply-chain & cyber risk index
	≥85% utilisation; ≥95% on time; 50% risk reduction

	Learning & growth
	Employees reskilled; diversity in leadership; engagement
	≥10,000 reskilled; engagement ≥80%

	Sustainability
	CO₂ per vehicle; recycled-material ratio; energy/water use
	Net-zero pathway; 40% recycled; ‒30% energy/water




[bookmark: _Toc233109000][bookmark: _Toc233180333]5.6 Risk and contingency management
Supply-chain disruption: diversify suppliers, invest in domestic battery production, strategic stock, monitor risk with AI.
Cyber Security - invest in resilient architecture, staff awareness training, regular third-party audit and tested recovery plan, due to the experience of 2025 (Cyber Monitoring Centre, 2025).
Technology obsolescence - adopt modular platforms and follow research alliances and be agile.
Talent shortages – offer competitive reward, clear development paths, extensive training and an inclusive culture.
Regulatory and economic shocks—actively monitor policy, keep propulsion flexibility, liquidity buffers and phase investment to preserve cash flow.
[bookmark: _Toc233109001][bookmark: _Toc233180334]6. Conclusion
JLR is entering a new era with high brand equity and high risk. The collapse in FY26, caused by the worst cyber-attack ever in the UK, tariffs and a slowing demand environment, has shown the price of digital fragility and the lack of speed in the electrification process. Based on the findings from this report, it is recommended that the board adopts a hybrid change framework (Kotter, ADKAR, 7S and Bridges), transformational and adaptive leadership and a deliberate culture change to move to agile customer-centric working. The six strategic objectives and balanced scorecard that form part of the proposed £14.7 billion plan offer a measurable path back to resilience, double-digit margins and to complete JLR's transition to a sustainable, software-led modern-luxury car company. Change must be done with discipline and honesty and can take JLR from reactive crisis-management to market leadership.
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