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This reflective report offers a thorough analysis of my individual experiences and learning findings from a recent project that examined the organisational behaviour of the UK's Unilever. Independently completing this assignment offered a rare opportunity for both professional and personal improvement.
For this reflection, I chose the Kolb's Reflective Model (Kolb, 1984) as a framework since it offers an organised method for comprehending and learning from events. The paradigm has four stages, which will all be covered in this report: Concrete Experience, Reflective Observation, Abstract Conceptualization, and Active Experimentation. This reflection will provide an analytical look at my journey through the project, the problems I faced, and the lessons I learned because it is based on my personal experience.

[bookmark: _Toc134556516]Concrete Experience 
It was difficult yet satisfying to start the analysis of Unilever's organisational behaviour. The assignment demanded a deep dive into a variety of components of organisational behaviour because it required extensive study on numerous parts of the company, including its background and performance as well as an examination of its organisational structure, managerial responsibilities, leadership theories, and team behaviours. 
I had to assume the responsibilities of both a team member and a team leader because I was the only person in charge of the assignment, therefore I had to make judgements about the organisation, substance, and presentation of the data. I had to efficiently manage my time to meet deadlines, so this needed some self-control and careful preparation.
I used several sources, such as corporate reports, scholarly articles, and industry assessments, to become familiar with Unilever's business model, performance, and competitors as part of my concrete experience. This aided in developing a thorough awareness of the business and its surroundings.
Throughout the session, I employed the theories and ideas I acquired to analyse Unilever's organisational structure, leadership philosophies, and team dynamics. I was able to immediately apply theoretical knowledge to a real-world business case and increase my understanding of organisational behaviour throughout this process (Robbins, Coulter, and DeCenzo, 2017).
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It was interesting to experience a variety of emotions and thoughts while working on this task independently. I was initially excited about the challenge and the chance to learn more about Unilever, a large organisation with a varied range of products. The sheer size of the endeavour, however, quickly became clear because there was so much data that needed to be gathered, examined, and properly presented. 
Effective time management was one of the main obstacles I had to overcome. There were times when I felt overpowered by the task's comprehensiveness. It took careful time management to juggle this assignment with other commitments (Girdharwal, 2020). The lack of group dynamics provided a special issue as well. In a group context, ideas frequently bounce off one another, resulting in fruitful discussions and a more nuanced comprehension of the subject. To assure the calibre of my analysis while working alone, I had to rely on self-criticism and continuous reevaluation of my work.
Working alone was beneficial since it allowed me to fully engross myself in the subject. I was able to delve deeply into Unilever's organisational behaviour, which improved my comprehension of how theoretical principles are used in real-world situations. When I was able to connect my observations of Unilever to the organisational behaviour theories we learned in the module, I felt a sense of success (McShane, Von Glinow, 2015).
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As I thought back on my experiences, various realisations surfaced. The assignment served as more evidence of the value of multidisciplinary knowledge in comprehending organisational behaviour. For instance, to comprehend Unilever's structure, one needed to have a solid understanding of organisational design as well as a keen comprehension of market, economic, and cultural factors (Daft, Murphy, and Willmott, 2017). 
Furthermore, I came to see that organisational behaviour theories and concepts are linked together rather than existing as independent notions. The leadership style, organisational structure, and team dynamics of Unilever, for instance, are all influenced by the company's innovation and sustainability culture. This demonstrates the benefit of an all-encompassing strategy in organisational behaviour analysis.
The critical part that self-management plays in autonomous employment was another important realisation. In order to properly manage the workload, I discovered that defining clear objectives, prioritising tasks, and controlling time were crucial. 
This supports Girdharwal’s (2020) claim that successful CEOs, or in this case, successful students, need to effectively manage their time. I also learned the value of introspection and critical thought in academic work. 
Without the luxury of group conversations, I was forced to continuously examine and justify my presumptions, justifications, and interpretations. I was able to improve my analysis and broaden my comprehension of the subject thanks to this repeated self-review process. Finally, I understood the value of experiential education. According to Kolb (1984), applying ideas to real-world situations offers a rich learning environment that goes beyond rote memorization.
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There are a few things I've learned from this experience that I'll use in my future work. First, I now understand the value of careful time management, and I will keep giving myself definite goals and deadlines. Prioritising work and better managing time can be achieved by putting ideas like the Eisenhower Matrix into practise (Jyothi and Parkavi, 2016). 
Second, I'll keep viewing my work through a critical and reflecting lens. This task emphasised the importance of self-evaluation and the iterative improvement of concepts. I can extend this in group projects to peer evaluations for a more thorough analysis.
Finally, I want to make much more use of experience learning. Understanding and recall are improved when theoretical principles are applied to practical situations. I will look for ways to connect theory and practise in my upcoming tasks and professional duties in order to promote ongoing learning and development.
[bookmark: _Toc134556520]Conclusion 
It was a rewarding learning experience to independently analyse Unilever's organisational behaviour. It reaffirmed the applicability of theoretical ideas to actual circumstances and emphasised the value of self-management and critical thinking. I will be able to use these insights a great deal in my future academic and professional activities.
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