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1.0 Learning styles:
· In order to fully identify the different learning styles myself and my colleague possess, we each  carried out a series of questionnaires separately, the chosen questionnaires are as follows: 
· Honey & Mumford 
· VARK
· Dantec
By using different questionnaires we were able to pin point different learning styles and marry them up together to see whether they are similar to one another, or completely opposite to one another. Below is a simple table to show the results both parties had been left with once the experiment had concluded.





























1.1Development needs:
	[bookmark: _Toc500943473][bookmark: _Hlk511915604][bookmark: _Hlk89194328]
SWOT Person 1


	                  STRENGTHS
· Very determined to overcome obstacles.
· Communication is strong when they have the knowledge to back up what they’re saying.
· Team player



	                WEAKNESSES
· Verbal communication can be poor when nervous or lacking knowledge.
· Tend to act before thinking things through.
· Concentration tends to wander.




	                OPPORTUNITIES
· Can do attitude is greatly wanted by employers
· Having strong communication skills is an attribute good managers have.
· Being a team player shows you can lead by example and show employers that you can bring a team together to work as one.








	                  THREATS
· Strong competitors that possess strengths in areas that you show weakness
· Being unprepared and lacking the knowledge needed to succeed
· Employers identifying verbal communication wavering when nervous, and playing on that weakness.

                     





























1.1 Development needs:



	
SWOT Person 2


	                  STRENGTHS
· Strong listener 
· Great at working with others
· Thinks things through logically before carrying the task out.



	                WEAKNESSES
· Can be to laid back at times
· Overthinks to much at times.
· Struggles to think on the spot.



	                OPPORTUNITIES
· Employers with large companies will look to employ you as working with others is a main strength to have in that environment.
· Having the ability to think things through is a quality that is needed to be a leader, so you have the opportunity of being enrolled in a job role of significant importance.
· Showing good listening skills gives you the opportunity to complete tasks assigned to you to a high standard, which intern will impress employers.







	                  THREATS
· Being too laid back holds the threat of not showing much care or determination in the task [s] at hand.
· Not being able to think spontaneously can hold the threat of showing the employer you cannot adapt to tough situations. 
· Overthinking can cause you to second guess rational decisions causing there to be an irrational outcome
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1.1 Development needs:

	[bookmark: _Hlk89197183]
                                            GAP PERSON 1   



	Desired situation
	Current situation
	Action plan

	Pass all 6 CertHE skills for the work place by 2022
	Currently completing assignment 1 of 6
	Attend every lesson in order to obtain all the information and knowledge needed to pass the all 6 assignments

	Receive level 4 certificate
	Not applicable as of yet
	Stay positive and also focussed on the end result in order to achieve the level 4 certificate

	  Move onto years 2 and 3
	Completing year 1
	keep working hard and take each year as it comes otherwise the pressure will become too great, That’s where mistakes are made.

	Receive degree
	not applicable as of yet
	Move onto years 2 and three and apply same focus and positive can do attitude as you have in year 1, in order to achieve the end goal.
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                                           GAP PERSON 2   


	Desired situation
	Current situation
	Action plan

	Business plan made
	No plan has been made
	Sit down with likeminded potential colleagues and draw up a detailed business plan.

	Real estate for security business to be aquired
	No real estate is currently available.
	Search the internet for reasonably sized real estate within budget/distance and then go and personally view.

	Required Close protection security qualifications to be completed. 
	Currently qualified Close protection operative .
	Not applicable

	To have the Required funds to start business.
	The business is not yet possible due to not enough funds to set up with.
	Sit down with the bank and discuss a small loan to start the business.
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1.1 Development needs:
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· kind
· Positive
· Determined
· Selfless
· Physically fit



	
· Smart
· Able
· Self-belief
· Academically inclined
	
· Currently completing CertHE Qualification
· Sociable
· Confident
	
· Nerves are a problem in certain situations
· Tends to dwell on poor performances.
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· Kind
· Empathetic 
· Creative
· honest


	
· Able
· Smart
· Generous 
· Selfless
· assertive
	
· bubbly 
· sociable
· sensitive
· deep thinker
· determined 
	
· Anxious





1.2 Barriers:
	PERSON 1


	Barrier
	Strategy to overcome

	Lack of concentration
	To help with the lack of concentration, short regular breaks I believe would combat the concentration problem, as it gives the brain a rest from work and is able to recharge its self and take on a greater work load.  A study show by Korpela, Kinnunen, Geurts, De bloom and Sianoja [2016] backs up this chosen strategy.

	Self-belief
	In order to obtain the quality of self-belief, it would be strongly advised that this person should surround themselves with positive energy, if that means telling themselves ‘they can’ in the mirror every morning then so be it. Having ‘can do’ minded people around as well will you will give you the push and motivation to become like them and possess the ability to believe you can truly overcome any obstacle. Smith M.A [2015] backs up this strategy.



	Barrier
	Strategy to overcome

	Anxiety 
	Anxiety is a common barrier with most people in this day and age, whether its mild or severe, it can be a real spanner in the works when it comes to achieving personal goals. In order to combat their barrier of anxiety this person should practice the art of meditation to really free the mind and body from the pressure and stress that life throws at them. There are studies to show and prove that meditation is a great component in the fight against anxiety. Sedlemeier.P (2012)

	Self-motivation
	Self-motivation is also quite common in people, but is easily beaten when  people are able to apply a little bit of routine and determination to their everyday routine. Adding exercise to Their daily morning routine to release the endorphin’s which will then allow  them to have a much more positive attitude and approach to whatever obstacles their day has in store for them.  McAuley.E, Mihalko.S.L, Bane.S.M (1997)


	PERSON 2






1.3 Development options:
With myself working within the close protection security industry, there are constant challenging courses that need to be completed to progress through the hierarchy.  I have a close family friend that has a lot of experience and has completed most of these courses, he has offered to physically train me in a way that these courses are conducted, I strongly believe in doing this hands on type of pre-course training would help me in a much more effective way than if I tried to prepare by reading up on said courses, it would equip me with the knowledge and understanding I would need to confidently attend and pass each training course.

To help my colleague, I would recommend a series of close protection websites with videos that explain the course content and how to prepare correctly , also I would advise they visit training facilities to visually inspect how the training is conducted, to then regurgitate for themselves. In order to conduct these recommendations my colleague would need the time to go out and properly carry them out, I would change their hours to give them ample time to really take in the benefits of what they are doing, I would also make sure during work time, they have access to the internet to be able to search different beneficial websites for their training courses on their break times if they wish to do so.
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SELF BELIEF
SCALE
  1 2 3 4 5 6 7 8 9 10
               10






The end Goal:
To pass all 6 assignments and achieve level 4 certificate
Reasons why I have strong self-belief:
By passing my CertHE course I make myself more employable which then Benefits my young family.














[bookmark: _Hlk89268546]My internal triangle GO MAD Gilbert, A. and Chackrovaity, I. (2001)
[bookmark: _Hlk89297113]1.4 Support mechanism: 
Support around me:
My partner
Father
Step mum


[bookmark: _Hlk89269185]





The end goal:
To pass all 6 assignments and achieve level 4 certificate, by attending classes, having the correct knowledge and support around me.






How will they help to achieve end goal:
Partner: Get my to and from course facility
Father: provide support using his experience of the course.
Step mum: Help with course work as she is enrolled also.

















My external triangle GO MAD Gilbert, A. and Chackrovaity, I. (2001)


1.4 Support mechanism: 
SELF BELIEF SCALE  1 2 3 4 5 6 7 8 9 10
               10









The end Goal:
To pass all 6 assignments and achieve level 4 certificate, and progress onto getting their degree.
Reasons why they have strong self-belief: 
By passing Their CertHE Will enable them to progress in their chosen career, and support their family.












[bookmark: _Hlk89269307]My colleagues internal triangle GO MAD Gilbert, A. and Chackrovaity, I. (2001)

1.4 Support mechanism: 
Support around them
Their Friends
 their Mum
 their Sister






How will they help to achieve end goal:
Friends: To help with baby sitting 
Mum: To help with travel to and from facility
Sister: To also help with babysitting whilst they study


The end goal:
To be able to attend and study sufficiently to enable them to pass year one and progress into years two and three, to achieve the full degree.






















My colleagues external triangle GO MAD Gilbert, A. and Chackrovaity, I. (2001)
	Specific
	To be comfortably pass all assignments set for me, to achieve the end goal of passing the certificate of higher education skills for the work place level 4. Also potentially moving onto year two and year three, finally receiving a full degree in managerial studies.

	Measurable 
	I will measure my progress with the performance of each assignment, with the amount of marks I receive for each one, I will know if I am on track for the end goal if my marks continue to rise and I pass each assignment, whereas I will know I am failing if my marks drop or I do not pass set assignments.

	Achievable 
	The time frame and resources given to me to pass each assignment is very much doable, as its been proven by previous students on previous courses, who had been given the exact amount of time and resources as I have been given for my respectable course, there for there should be no reason why I should waver at any point during my time on this course.

	Realistic 
	As previously mentioned the resources open to me are more than enough needed, as having them at my disposal will provide me with the right amount of ammunition to achieve each mile stone during the course.

	Time frame
	The time frame to hand in each submission varies, but if I manage my time correctly and responsibly I will give my self ample time to complete and submit each one comfortably. I have 1 year to pass 6 assignments, giving me plenty of time to do so. 


[bookmark: _Hlk89274574]1.5 Plan of action for myself

	Specific
	To be comfortably pass all assignments set for them, to achieve the end goal of passing the certificate of higher education skills for the work place level 4. Also potentially moving onto year two and year three, finally receiving a full degree in managerial studies.

	Measurable 
	They can measure their progress with the performance of each assignment, with the amount of marks they receive for each one, they will know if they are on track for the end goal if their marks continue to rise and they pass each assignment, whereas they will know they are failing if their marks drop or they do not pass set assignments.

	Achievable 
	The time frame and resources given to them to pass each assignment is very much doable, as its been proven by previous students on previous courses, who had been given the exact amount of time and resources as they have been given for the course they are currently completing, so there should be no reason why they should not achieve any part of the course comfortably unless any personal matters occur.

	Realistic
	The resources assigned to them have time and time again proven practical/useful for previous students. As they have completed the course comfortably and progressed onto bigger things, For example my father has done just that. In summary the time/resources they have are very reasonable and realistic.

	Time frame
	They have one year to complete six assignments, each assignment is spaced out systematically to ensure enough time is given to the students to study and then finally execute the final paper, on time and in good order.   


1.5 Plan of action for my colleague 


1.6 Monitor progress:
Myself:
· There are a few ways of how I could monitor my progress throughout my time on the Certificate of higher education course, they are as follows. I could refer back to each assignment and compare them together, visually measuring the level of improvement on each assignment. Another way would be getting regular honest feedback from tutors/colleagues or even close relatives, on my work over set periods.
Colleague:
· For a colleague, if I was to put my self into an employee role, I would have set ways to monitor the progress, such as, Having a reviewing period so they are able to reflect on the set period and see how they have performed, in having this they would be able to amend anything they believe they could improve on. Examples of such reviews could be: 
· Short term
· Midterm
· End of term 
Over a period of a year, which gives them the opportunity to see the level of progression that they have made through out. Another tool to use to monitor their progression would be a PDP (personal development plan). A PDP is a useful way to set goals, creating an action plan, self-improvement, its also a way to reflect on previous performances etc.








[bookmark: _Hlk89286542]2.0 Reflection on recruitment process:
[bookmark: _Hlk89281068]Experience:
I don’t have many experiences when it comes to job interviews as I joined the army pretty much straight from school at the young age of 17. The job interview and recruitment process that I experienced with the military is definitely one that will stay with me for life. 
The process starts like any normal job, with the applicant taking an interest in the job role, in my case royal engineers. I proceeded to make a visit to the army careers office in Cardiff, to get the ball rolling and start the process, upon arriving I was met my uniformed personnel who immediately ushered me into a glass room, where I then proceeded to have my first informal job interview. 
As a young teenager this experience was extremely daunting and really took me out of my comfort zone, I was asked questions like, why do you want to join the army?, what interests you about being a royal engineer?, why not be an infantryman?  Etc. 
Once I got through my first initial interview, the next stage was to get the correct documentation i.e.:
· Medical
· Passport
· Birth certificate etc
This was to prepare for my next interview which would be formal in suit and tie, also to conduct the BARB test (British army recruit battery) which is a computer based psychometric test designed by the MOD. This interview was even more nerve racking than the first as it is a pass or fail interview, I had to regurgitate the vales and standards of the British army, also I had to know about the job role I was applying for.
Once I had managed to pass interview phases I then proceeded to the final phase, the was called ‘selection’. Selection is a 2 day physical and mental selection process which is designed to take you out of your comfort zone and see how you cope under pressure, having to conduct a series of physical exams such as:
· 1.5 mile run in under 10:30 minutes
· 200m walk carrying two 20kg jerry cans in each hand
· Power bag lift

The Kolb learning cycle (Kolb,1984)
2.0 Reflection on recruitment process:
The final examination was both physical and mentally challenging, this was called ‘team tasks’, which was a series of obstacles deliberately set up to not function without team work, the task was to figure out a way to cross them with the resources that were provided.
This is designed to seek out who are the leaders and team players, but also to find out who are not good leaders or team players.
Finally the last stage of the selection process would be the ‘final interview’ this is where you are given a A-C grade and told you were successful or unsuccessful. 
Reflection: As I look back on my experience now its shown me how big of an eye opener it really was, as it has proved to me that with life experience, really does bring wisdom,  Baltes & Smith (1990) , with what I have learned from the whole ordeal I strongly believe if I were to go back and do it all again at this age and knowing what I know now, it wouldn’t be so nerve racking, I also believe I would have performed in a lot more mature manor given my age and knowledge now.
[bookmark: _Hlk89285902]Theorising: I have learned a lot from this experience, and as I progress through life and my new career in the close protection security industry, I will think back to this experience in order to help me apply the learning points I have picked up. Those learning points being: always prepare thoroughly for an interview or selection process in order to protect myself from embarrassment or humiliation. I will apply the acronym the 5 Ps:
· P- Proper 
· P- Preparation 
· P- Prevents
· P- Poor
· P- Performance
Action: As I have mentioned above that I would apply the 5 Ps to any future job interviews, I would like to elaborate on that slightly, I am already applying the 5 Ps to my current job in the close protection security industry, I am already seeing significant improvement in how I conduct myself in and around my place of work, firstly everything has become a lot clearer and easier to control, as I am not rushing around struggling to make key timings, or when I am completing imperative courses needed to progress with the industry. 
The Kolb learning cycle (Kolb,1984)

Conclusion:
Upon looking back on my assignment and carefully reflecting on it, I have come to the conclusion that correctly, carefully and thoroughly planning from both myself and my colleagues strengths and weaknesses, has really shown me the importance in setting goals and thriving to reach them. I now believe that without setting targets, career progression will be a lot tougher as you are essentially striving for nothing, but by having targets and goals you are then able to see where you want to be, therefore allowing oneself to put 101% effort in everything you do ensuring that you meet those targets, once those targets are hit, it will give oneself a sense of pride and achievement, and somewhat burst of positivity giving you the motivation to strive higher and higher in a never ending ladder of success. This assignment has also opened my eyes to really come to understand all the different learning styles different people possess, making a manager’s job extremely stressful at times.
Please refer to APPENDIX A to view CV
Please Refer to APPENDIX B to view job application.
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APPENDIX A
Callum Spence
Mobile: 07375123486 E-mail: callumspence@hotmail.co.uk

Personal Profile 


Highly committed and motivated person.  7 years in the Royal Engineers, mainly in the Commando Section, built attributes of strong leadership skills, shown in driving progress towards goals and empowering team members to excel.  Recognised for staying calm and collective in pressured situations. Excellent problem-solving ability, as in being able to maintain communications in extreme weather conditions, and being able to improvise antennae equipment.  Physically and mentally fit to accept any challenge or project.
 
Achievements


· Royal Engineer Commando, Head boxing coach, responsible for up to 20 boxers.
· Instructor in Cold Weather Warfare
· Communication specialist
· Youth Welsh Novice boxing champion

Education


2012-2013	Functional Skills	Military Preparation College
Grade achieved:	Grade 2 Mathematics and English  (equivalent to Grade C GCSE)



2012-2013	Business and Information Technology  Professional Military Preparation College
	Competence for IT and Telecoms Professionals (QCF)	
Grade achieved:	Intermediate Apprenticeship in IT, Software, Web & Telecoms Professionals

2008-2012	GCSE	Llanishen High School
Grade achieved:	English C   Physics C  Science D





APPENDIX A                             
Callum Spence
Mobile: 073751234876 E-mail: callumspence@hotmail.co.uk


Work Experience

07/2021-present		Railways Engineer 		Rail Treforest Cardiff

Main duties performed:
· Operate railway power tools in order to correctly fit and replace key parts, ensuring 100% functional effectiveness of the railroad.
· Facilitate train movements through effective operation of ground frames and hand points.
· Restore proper functioning of Points equipment by replacing defective parts using Stressing equipment, ballast packing equipment and cutting tools.
· Facilitate in building drainage pits in order to prevent flooding and potential derailment of trains.
· Assisted in the building of brand-new railroads to help with the flow of train traffic.

[bookmark: _Toc89295986][bookmark: _Toc89296204][bookmark: _Toc89298415][bookmark: _Toc89298619][bookmark: _Toc89298729]07/08/2021- SIA level 3 close protection and surveillance course.
[bookmark: _Toc89295987][bookmark: _Toc89296205][bookmark: _Toc89298416][bookmark: _Toc89298620][bookmark: _Toc89298730]10/2021- door supervisor for Cautela diamond security in Cardiff  
[bookmark: _Toc89295988][bookmark: _Toc89296206][bookmark: _Toc89298417][bookmark: _Toc89298621][bookmark: _Toc89298731]11/2021 - Deployed as a close protection operative for COP26 climate change summit involving most world leaders. I worked for Priority security group.
10/2013-12/2020-  Engineer Commando British Army
Main duties performed:  
· Demonstrate inspiring, motivational leadership in developing highly prepared professional standards.

· Maintain optimum operational readiness, combat skills and physical fitness of operatives and myself at all times.
· Working in extreme weather conditions all over the world, maintaining a calm and collective professional attitude, demonstrating a cheerful disposition in the face of adversity
· Maintaining professional discipline both in military and civilian life











APPENDIX A

Callum Spence
Mobile: 07375123486 E-mail: callumspence@hotmail.co.uk


Skills



Technical:  
· Ability to operate heavy railway machinery and power tools
· Orientating skills

Interpersonal: 
· Active listening, 
· excellent verbal communication, 
· self-confidence, 
· team work, 
· conflict resolution,
·  problem solving,
·  motivation, 
· leadership, 
· dependability, 
· flexibility

Other:  
· Basic understanding of Microsoft applications


Hobbies and Interests

An interest in playing and watching all sports.  
Gaming, listening to music and watching films. Socialising and spending time with my family, particularly playing football with my son.


References

Given On request
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