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[bookmark: _Toc71067892]1.Introduction

Employee training and development is the necessary element for business performance. The employee training process is the primary responsibility of the HR department of a business organization. Employee’s training and development helps in achieving optimal business performance within an organization. Effective development programs can benefit both the employees. The present study focuses on the identification of needs of training and development in this respect. Evaluation of needs of training and development for achievement of personal as well as organizational goal is also going to be discussed in this task. A future career development plan for employees is also going to be discussed in this task. It is necessary to state that Intercity Removal is searching for the most suitable candidate for the HR position. In this regard, the organisation needs to provide an effective form of training so that they can achieve Both the individual is the goal of employees as well as a business objective. 
[bookmark: _Toc71067893]2.Context of the business 
Intercity removal is a highly experienced removal company covering South Wales, Cardiff, Bristol, Bath and the South West regions. The organisation is responsible for the removal of the office moves, self-storage and home removals. Dedicated packages of removal services are also provided by this organization to their customers. The organization is looking forward to the dedicated HR professional to manage their employees. In order to guide employees and achieve organisational goals, it is required to provide extensive training and development program to the employees.
I have identified that training and development are necessary for the achievement of success. In this regard, it is necessary to provide an extensive form of training and development by the organisation to fulfil individual is techniques of employees as well as achievement of organisational goal. As mentioned by Armstrong and Landers (2018), employee training and development facilities help them to develop core skills and potential. In this regard, HR professional within the Intercity Removal provides both soft skill and hard skill training to their employees. Motivation is also provided to them so that employees can find interest to work with the organization. 
In order to conduct removal tasks at both regional, national and international lever, Intercity Removal required skilled, expertise and experienced people within their organization. Though the recruiter freshers’ cables also but still they provide different forms for training facilities to them. As mentioned by Armstrong and Taylor (2014), effective human resources management is the cure for the achievement of success by the business organization. The optimal performance level of employees strongly depends upon the type of guidance and training provided by the business organization. In this regard, certain forms of soft skill and hard skill training provided by the company help employees to develop their skill and strengths. 
[bookmark: _Toc71067894]3.Purpose of career planning 
I have a certain form of career planning objective so that I can become a successful employee in my organisation in future. I want to become a successful business professional in my future career with the aid of certain form of career objectives and purposes; these are as follows:
Objectives:
· To identify the positive characteristics of professionalism present within the individual.
· To identify the key aspect of skill responsible for becoming a successful professional in a future professional career. 
· To develop core skill and potentials like communication, problem-solving, critical thinking, time management and decision making. 
In addition to this, there is a certain form of purposes of career planning are peasant; these are as follows: 
· To identify the training and developmental opportunity within Intercity Removal.
· To attract talented employees within the organization, Intercity Removal
· To develop and train employees to improve organizational productivity 
· To build a suitable relationship with the employees so that unique organizational culture can be developed. 
Career planning can provide me with my organization certain forms for benefits. As mentioned by Karim et al. (2019), training and development facilities provided by business organizations provide unique career planning facilities to employees. Career planning helps to retain skilled employees and talents within business organizations. Employee’s growth and development of morale strongly depend upon the career planning opportunities. In this regard, Intercity Removal is effective enough to provide unique training and development facilities to their employees. It helps not only to get optimal performance but also helps them to achieve organizational objectives too. 
[bookmark: _Toc71067895]4. Individuals employees 
[bookmark: _Toc71067896]A. Knowledge
In order to become a successful professional in future business, it is necessary to have a certain form of knowledge. I have identified that I have a certain firm of knowledge regarding the management of relationships with others. As stated by Usunier (2018), intellectual business negotiation is the necessary skill that helps employees to build effective relationships with others. In this regard, I have effective negotiation and relationship building skills. But I lack the legislation and policies to manage diversity and equality in the workplace. I have to improve my core knowledge about the management of diversity and equality in the business organization. As mentioned by Tokarčíková et al. (2020), technical knowledge is necessary for an employee to handle different forms of technology used in the operation process. I have identified that I have a strong ability to handle different forms of technical skill in order to handle data and customers. I have identified that I have poor time management skills that hinder me from making an effective leader in my future career. Hence, I can say that I need to improve my knowledge about time management so that I can complete tasks within a very short period of time. 
[bookmark: _Toc71067897]B. Skills
For Becoming a successful professional in the business field, it is necessary to have some importance in skill.  I have identified a certain firm of skill that I have strength as well as I have weakness too. All the skills that I have the strength that can help me in the future to improve my performance in my organization. In addition to this, I need to improve certain skills that I lack so that I can maximize the organizational benefits. All those skills areas are as follows:
Communication:
Communication is the most important skill in the business, without which it is not possible to build effective relationships with customers and other stakeholders (Hardjati and Febrianita, 2019). The organisation is providing an effective training facility to their employees that allowed them to develop communication skills. Effective communication skills help to interact with people from different cultural groups and manage cross-cultural communication issues.  
Problem-solving:
Effective communication skill helps to improve the problem-solving power of employees. According to Fomina et al. (2019), Problem-solving skills help to mitigate any type of contract and establish a better relationship within the working areas. The organisation provides an effective form of training regarding the development of problem-solving skills that allow people to build relationships with each other and mitigate issues. I can say that I have strong problem-solving power that can allow me to obtain performance and allow me to achieve both my individual as well as organizational goals. 
Leadership:
Leadership is the art of motivating and influencing people and guiding them to reach their goal (Rudolph et al., 2018). I have an effective form of leadership skill, but I have identified that I need to improve my leadership skills so that I can manage a large number of people in future. Organizations provide training in order to build not only the intellectual skill but also allow to develop morale skills to manage people and guide them to increase productivity. 
Cooperation:
The corporation helps to mitigate any type of issue in the organisational areas and establishes better relationships with others (Lee et al., 2015). Training and development process intended to develop a unique skill so that the employees within the organization can cooperate with each other and support each other during vital periods. I have identified that I need to improve my cooperation skill so that I can easily support the activity of my peers from a diverse effect culture group. 
[bookmark: _Toc71067898]C. Competencies
There are a lot of competencies required to become a successful professional in future business. It is necessary to state that training and development facilities provided by business organisations are in the development of unique competencies within employees. As mentioned by Oriarewo et al. (2018), emotional stability and business performance of employees are interrelated to each other. In this regard, I can say that I have poor emotional stability that easily affects my productivity within the working areas. I need to improve my emotional stability so that I can manage any type of unexpected incidents and in their working areas. The ability to work in a team is another important competency that allows success by business professionals. As mentioned by Maslin-Prothero and Bennion (2010), team working helps to complete a difficult task with greater accuracy. It also helps to establish loyalty and positive work culture within the business. Effective training and development can help employers to build their team working skill. Effective training can help to build the team working skill of employees and helps to achieve organizational as well as individual objectives. 
[bookmark: _Toc71067899]5.Individual employee’s career plan 
A career development plan is a personalized strategy used by business organisations to make in Preamble to improve their skills and competencies area (Davis, 2015). A career plan not only helps employees to strengthen, but it also helps organisations to achieve their goal by improving the productivity of employees. In the present context primary goal of individual career development are as follows:
· To improve the knowledge about the legislation and policies to manage diversity and equality within the workplace areas.
· To improve my time management skill so that I can complete the task within the deadline 
· To improve my creative thinking skill and decision-making skill 
· To improve my team cooperation skill and emotional stability 
	Development areas 
	Activities 
	Time required 

	Knowledge about the legislation and policies
	Reading books, newspaper and consulting with supervisor 
	1 month 

	Time management skill 
	Splitting a big task into several smaller tasks.  The complete task with a very short period of time 
	Two months 

	Creative thinking skill 
	Application of critical thinking and wise thinking about an innovative way of doing the task 
	Three months 

	Decision-making skill 
	Application of creativity and personal judgement and taking helps from a supervisor can
	Four months 

	Team cooperation skill 
	Understand needs and wants of others and corporate with them, 
	Five months 

	Improvement in emotional stability 
	Reading the book and think practical to manage big issues 
	Six months 


 Table 1: Individual employee’s career plan
(Source: Developed by author)
There are certain steps are required for the achievement of career goal by individual employees within an organization; these steps are as follows:
Identification:
This is the first of career planning under which business organisations find potential employers that need future career growth. Managers from different departments within the organisation responsible for searching those employees required career development. It is necessary to state that employees who are under for me are usually referred to follow that area development plan by the business. 
Communication:
Communication is the next step of the career development provided by a business organisation to identify the intention of employees towards the development plan (Gyansah and Guantai, 2018). Communication also helps employers to identify necessary weak areas of employees that require constant improvement. 
Personalized plan:
Communicating with employees, personal careers plans are implemented by business organisations to strengthen the course skill area that employees are lacking (Singh, 2019). In the present context, it has been identified that for an individual employee, there is a need to improve time management, creativity skill, critical thinking skills, decision-making skills, improvement of knowledge about the rules and regulation followed within the working environment. 
Flexibility: 
This is the most important step where employees can go to the organisation for understanding the importance of their career plan in future (Safavi and Karatepe, 2018). Flexibility allows employees to incorporate their decisions regarding changing the direction of future plans as their own needs. 
Follow up: 
This is the last step with business organisations taking follow up with skill development plan to help improve their skill and competency areas or not. If it has been identified by the employers that the career development needs are required then, business organisations provide further development opportunities to those employees. 
[bookmark: _Toc71067900]6.Scheduled annual review and performance assessment plan
Annual performance review 
Under the annual performance review, a certain form of steps is followed, these are as follows:
Closing and follow-up
It is the state where employers and employees sign a performance review in order to understand the performance in the year.  Signing the form does not indicate that employees completely agree with the employers, but it means that employers agree to share the overall performance of the employee. 
Dates and Timeliness
It is necessary to ensure that the Annual meeting and performance review can be completed within the time. Employees are given notice regarding the date and time of the annual performance review and ask to join the program. In certain circumstances review date, it can be changed as per the variability of issues faced by employees going to be given a performance review. 
Performance improvement plan 
Performance improvement plans are only proposed to employees that are unable to improve their skill mentioned in the personal career development planning process. It is necessary to state that 360-degree performance appraisal is really useful for the identification of future improvement plans for employees. Most of the business organisations offered performance improvement plans for the next 30 to 60 days. 
Performance assessment plan
A certain form of steps is followed to assess their employee’s performance entire the year; the steps are as follow: 
	Activities 
	Score out of 10
	Time required to achieve 
	Assessment comments

	Knowledge about the legislation and policies
	8
	Achieved within deadline 
	Overall good 

	Time management skill 
	4
	Unable to achieve within the deadline 
	Need further improvement

	Creative thinking skill 
	7
	Achieved within deadline 
	Overall good 

	Decision-making skill 
	4
	Unable to achieve within the deadline 
	Need further improvement

	Team cooperation skill 
	2
	Unable to achieve within the deadline 
	Need further improvement

	Improvement in emotional stability 
	8
	Achieved within deadline 
	Overall good 


Table 2: Performance assessment plan
(Source: Developed by author)
[bookmark: _Toc71067901]7.Conclusion 
It can be concluded that Development Plan of employees are necessary not only to improve their skill and strength area but it is also required to strengthen the organisational performance. Companies train and develop their employees based on their performance, and the performance can be reviewed on a weekly item basis, quarterly basis or annual basis.  It has been identified that Intercity Removal Provide effective training and development facilities to their interest that allow them not only to achieve organisational objectives but also to improve their overall brand performance.  As an individual employee, it has been identified that there is a lack of team cooperation skill, time management, creative thinking skill and decision-making skill. In order to improve the overall skill, gap the organization focused on identifying the career plan needs of employees after having clear communication with them. After that, personalized career plans are provided by the organization to obtain the optimal performance levels of both the individual employees and the company objectives.
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