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There are many major factors that are influencing the business environment of automotive industry which are:
• Consumer Behaviour
• Product Diversification
• Invasion of Technology
• Innovation and Flexibility
• Competitive Environment
• Brand Management
• Total Quality Management (TQM)
• Globalization
Consumer Behaviour
The behaviour and attitude of their needs and desires have been changed in past few decades. They demand new products according to change in their requirements. Human minds have three various stages of consumer behaviour while they have to purchase any products. These three stages are; the stage before buying the product, the stage of purchasing the product and the third stage after buying that product. In competition of the past people, these people require more time to think about their choice and preferences. In the same way, a consumer purchases a car and all of this situation has led the automotive industry to work accordingly with the choices and desires of their customers. (Mandel, 2017)
Product Diversification
The term “diversification” refers to variety. As discussed in the previous heading that the demands of the consumers are changing in a very fast speed. That is why, automotive firms prefer to come up with new and innovative products after the possible short duration. They have reduced the life cycles of their cars so that they can manage efficiently in order to bring advanced and distinctive ones with reference to the fluctuations in the individuals’ preferences. (Hitt, 2017)
Invasion of Technology
One of the significant forces that is reshaping not only the automotive industry but the whole world, is technology. Due the technology, the world is now capable of bringing different facilities in cars which may include navigation technology, cameras attached to the back and front of the cars, automatic breaks sensors, self-parking abilities, cruise control and many others. Technology has increased the cost of the products but also the efficiency and productivity in the functioning of the cars in automotive industry. It has led towards customer satisfaction.
Innovation and Technology
The impact of technology on automotive industry is immense. Automotive industry has a different range of target markets. Their target market has been widened as the cars have become a necessity nowadays. But the industry also targets a niche group for whom they are supposed to bring new and innovative products. All this situation has also brought up many obstacles of the automotive industry with respect to resource management. (Zapata, 2016)
Competitive Environment
Emerging new car manufacturing firms in the market has led a competitive environment in the automotive industry. Demands of the individuals have become an essential entity to be considered while manufacturing the new products. Firms need to be responsive and focused in order to accomplish in this aggressive environment. (Jae-Ho-Hyun, 2018)


Brand Management
It is always important for an organization to sustain their brand name. Firms are supposed to manufacture new products and manage the entire functioning of their organization in an effective way so that their brand name could be maintained in front of their customers and competitors.

Total Quality Management
Automotive organizations are fond of maintaining a proficient management in their entire functioning. It is ensured that quality of every procedure is prolonged. It is important for these firms to provide quality from the manufacturing process to customer purchasing.

Globalization
This is the biggest factor by which the automotive industry has affected. The markets are raising the levels of international scale. They are competing with other markets internationally. Some of the firms have expanded into new markets globally. It has continued a competition between the firms on a global scale. (Black, 2016)

In my opinion, the above-mentioned factors are the reasons by which the automotive industry has changed in last few decades. All of them has played their role in the modification of industry with different circumstances in both negative and positive ways. Firms are required to follow them preferences of the customers and products of their competitors along with new technologies and global competitiveness.
A hybrid car is such a car which works with the fusion of an engine and an electric motor. The engine could be of petrol or diesel. This car utilizes lesser fuel and effuses lesser Carbon dioxide gas than other cars. Ford Fusion Hybrid, Toyota Prius, Chevrolet Volt could be counted as the examples of hybrid cars. (Demidoven, 2015)

Ford Fusion Hybrid car is Ford’s flagship. It comprises a Lithium-ion battery and a 2.0L four-cylinder engine. It renders a hybrid battery, keyless entry, nine-speaker audio system along with a rear-view camera. It has a nimble handling and a noiseless cruise which makes it a preferable and worthy purchase.

The factors which have influenced in the growth of automotive industry are discussed above. Few of them have provided opportunities to the firms and some of them came up with negative effects. These organizations should utilize these opportunities in an effective manner in or order to get competitive advantage and also need to overcome the threats and upcoming obstacles.

Moreover, these analyses and evaluations are explained in detail in reference of following frameworks:
• PESTEL Analysis
• SWOT Analysis
• Porter’s 5 forces
• Product Life Cycle
• Porter’s Value Chain


PESTEL Analysis
PESTEL analysis refers as a tool to evaluate and control the environmental factors that are affecting organizational performance. The term PESTEL stands for Political, Economic, Social, Technological, Environmental and Legal. The PESTEL Analysis of the opportunities and challenges in the automotive industry is described ahead. (Yuksel, 2017)
Political
Political aspects include government and taxation methods. The rules and regulations of government effects the revenues of the automotive firms negatively. It becomes difficult for the organizations to manage their resources.
Economic
The economic conditions of the people and the country are very important factors to be considered by the automotive firms. These factors decide the purchasing power and capabilities of the customers.
Social
Social aspects play an essential role in this industry. It deals with the age groups, marital status, cultures and social trends. Automotive firms are required to consider these aspects.
Technological
It is the most factor affecting the automotive firms. The more technology and innovation an organization possesses; the more revenue it earns.
Environmental
Environmental factors should be examined by these firms in order to overcome with the matters like pollution and emission of CO2.
Legal
Automotive markets should ensure that all the of the procedures including manufacturing and distribution are being done with legal and legitimate methods.
SWOT ANALYSIS
The term SWOT is an acronym of Strengths, Weaknesses, Opportunities and Threats. This analysis is undertaken by the organization in order to evaluate the efficiencies and deficiencies of the organization in order to accomplish its goals. SWOT analysis of automotive industry is described ahead in reference to the above-explained factors influencing its growth. (Zhikang,2017)
Strengths
Automotive industry is capable of providing world’s leading products with great reliability and quality with the maximum usage of advanced technology.
Weaknesses
Consistent changes in the individuals’ preferences has led a decrease in the demand of already manufactured cars.
Opportunities
Demand of cars has been raised as it has become a necessity of daily life.
Threats
Emerging of new automotive firms and the global competition between these firms could be counted as threats.
Porter’s Five Forces
Porter’s five forces is a model by which firms evaluates its competitive environment which assists the organization to modify its profit potential. 
The five forces of the competitive environment include; threat of new entrants, bargaining power of suppliers, bargaining power of buyers, threat of substitute products and competitive rivalry among existing players. These forces are explained ahead with respect to automotive industry. (Grundy, 2015)
Threat of new entrants
The threat of new entrants in the automotive market is “weak” as it requires huge investments, labour network and technical staff.
Bargaining power of suppliers
In automotive firms, the bargaining power of suppliers is also “weak” because the rules and regulations are set by the organizations themselves and suppliers are supposed to follow them.
Bargaining power of buyers
The bargaining power of the buyers is moderately high in automotive companies. The customers are acknowledged that they have alternative brands to purchase a car that is why they are in position to bargain to get their car in lower prices.
Threat of substitute
There are many substitutes in transportation like cars, buses, taxis, planes and others. But the convenience which is provided by your own car is matchless. So, the threat of substitute is weak.
Competitive Rivalry in the industry
The competition in the automotive industry is very strong with respect to price, quality, design, safety, technology and many other aspects.



Product Life Cycle
A product life cycle is sort of a graph which shows the production phases of the product including Introduction, Growth, Maturity and Decline. Further, it is explained ahead with reference to automotive industry. (Poli, 2018)
Introduction Stage
This initial stage requires a company to propose the offerings and benefactions of their products in order to emerge in the market.
Growth Stage
In this phase, firms begin to maintain its stability in front of their customers by advertisements and product differentiation strategies.
Maturity Phase
This phase includes an obtuse growth of an organization and also a numerous competitors and markets.
Decline Stage
A decline phase is a fall of the entire business in which sales and profits are declined to the ground-level. Firms usually lowers down the prices of their products.
Porter’s Value Chain
Porter’s value chain is a model which explains the flow of a product from raw material activities to final product manufacturing. Primary and support activities of the automotive industry are described in reference of car manufacturing organizations. (Sturgeon, 2016)
Primary Activities
The primary activities in the automotive industry includes; logistics control, built-in operations and functions, sales and marketing of the cars and the customer services.
Support Activities
The support activities of these firms comprise of management of infrastructure, technology and human resource management of the organization.
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