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[bookmark: _Toc57289282]Introduction
The report below covers the introduction of the team working in a consultancy firm that includes various steps that are needed to be effectively implemented for the introduction of the effective team working. The report covers the advantages of the team working, the stages of development, the role of the team, successful team development and managing the conflicts that arise in the internal organisation. The report helps to discover various effective methods and strategies that will enable the organisation to introduce effective teamwork culture and communication. It will help the organisation to increase the coordination and cooperation within the departments of the organisation (Butchibabu et, al. 2016).


[bookmark: _Toc57289283]Importance of communication in the workplace
Communication plays a vital role in the organisation as the tasks are interlinked and interdependent. The communication needs to be effective within the organisation. Some of the importance of communication is listed below:
Team building
The organisation is facilitated with the effective team building if the communication is proper. The communication helps to increase the understandings between the individuals and helps to work effectively in the organisation.
Gives voice to individuals
Communication facilitates the individuals to put their point of view and their perspectives in front of the organisation that facilitates the organisation in decision making and at the same time motivates the individual as an employee (Eaker et, al. 2017). It allows the organisation for quick decision making enables the employees to come up with new and innovative ideas. 
Strong management
The organisation is facilitated with the robust management system from effective team communication that helps to achieve the organisational goals and builds a positive working environment of the organisation.
Growth
The communication helps the organisation as well as the employee to grow and achieve the objectives. The communication facilitates team building and overall growth of the organisation. It supports the organisation by increasing the overall productivity and effectiveness, leading to higher generation of the profits and revenue (Inkinen, 2016).


[bookmark: _Toc57289284]Stages of team development
The stages of team development mainly focus on 4 aspects that are forming, storming, norming, and performing tools these tools help in developing the stages of development of a team in the organisation that will facilitate the consultancy firm to operate effectively and build a positive work environment.
Forming is the first stage of team development where the organisational goals are formed at the employee level; this will help the organisation to know the roles and responsibilities of each individual as an employee. This stage also includes the introduction and basic interaction of the individuals that are going to form the team. The virtual onboarding is the best suitable technique that the consultancy services firm can use to form a team.
Storming is the stage of building faith and trust of the team towards the organisation. The stage plays an essential role in team development as it can break or make the team; hence it becomes important for the organisation, leaders and managers of the consultancy service firm to continuously monitor and control the activities of the team to ensure the success of the tasks assigned. It also focuses on resolving team conflicts (Naccarella, 2019).
Norming is the essential stage to build social connections and generate the feeling of belongingness in the employees towards the team. Regular one on one interactions and proper communication facilitates the norming, leading to effective team building.
Performing is the final stage of team development. This will help the organisation to focus on other essential areas and departments of the organisation. This helps in boosting team engagement and motivates the team to perform effectively and efficiently.




[bookmark: _Toc57289285]Managing Conflicts in the workplace 
The organisation operates with various employees and departments; thus, every employee has their interests and opinions that help the organisation in managing the regular day to day operations. Still, at times there are misunderstandings and various conflicts in the organisation between the employees and within the departments. These conflicts lead to delay in the decision making the process of the organisation, the productivity, the image, and contribute to increased employee retention (Kim, 2019). Thus, the consultancy organisation is suggested to manage the conflicts effectively by communication with each of the person involved in the conflicts, listening to every aspect and point carefully, focusing on every personality as an individual, then identify the significant point of agreement and disagreements that lead to the rise of the conflict. Further, the manager or the organisation should prioritise the area of conflict, then developing the plan to resolve the dispute and lastly should take the follow through on the plan.
These are the major steps that the manager of the organisation needs to follow in order to resolve the conflicts in the organisation.


[bookmark: _Toc57289286]Interpersonal communication 
The interpersonal communication is the process that facilitates the individuals to express their feelings, ideas, views and exchange of the information to two or more individuals through verbal or non-verbal ways.
The interpersonal communication helps to develop the communication skills, trust and understanding for other people. The effectiveness of transferring the information or the message helps to know the skills of a communicator. It will help the organisation and the communicator to solve the problems by building problem-solving skills and clearly convey the goals and objectives of the organisation to the employees (Mihai. 2016). At the same time, it will help the employee to build trust and will develop a positive work culture in the organisation that will motivate the employees to work with dedication and enthusiasm for achieving the objectives of the organisation.  
It also facilitates the employee by providing proper recognition and eliminates the misconceptions and miscommunications at the workplace. Further, the interpersonal relationships of communication help to build healthy personal relationships between the employees, leading to better understanding, coordination and cooperation within the departments and employees. This facilitates the effective leadership and management of the organisation. Thus, interpersonal communication plays a vital role in developing an effective team and communication channel in the organisation.


[bookmark: _Toc57289287]Benefits of the team working
Various benefits of team working provide the successful achievement of the organisational goals. Like the team working helps the organisation to get new, innovative and great ideas for their business, as it is said by Murphy that behind every genius is a team. It reflects that the organisation as a team will work effectively and come up with great ideas that will motivate the team member and at the same time, will provide effective results to the organisation. The organisation is also facilitated by diverse perspectives of the individuals that will help the organisation in rational decision making. It makes the employees and the team members happy to work as a team that assures the increased productivity and efficiency of the organisation (Kwiatkowski, 2019). 
Also, the individuals working in a team grow as an individual and develop personal skills that facilitate their future growth and secure their career. Team working will also benefit the organisation by sharing the workload among the team members and dividing the tasks as per the skills and knowledge of the individual. It helps in providing the recognition to the employee as an individual that motivates the employee to work devotedly towards the achievement of organisational goals. Lastly, team working helps to make an employee less stressed and facilitates better communication in the organisation.


[bookmark: _Toc57289288]Team roles
Team building includes various personalities having different skills, knowledge and capabilities; thus, every individual has a different role to play in the organisation that facilitates the achievement of overall organisational objective. The team roles play a vital role in the organisation as the team role provides the responsibilities to every individual of the team to work as an individual and perform the assigned tasks effectively. This helps the team to work on a roadmap of the organisation that will lead to the successful achievement of the organisational goals. The roles are majorly categorised in 4 parts that are leader, facilitator, coach or a member. A leader acts as an influencer and motivator that help the employees and team to take the initiative and work with total dedication, focus and motivation (Pollack, 2019). 
Leader supports the team is working. The leader also monitors and controls the activities of the team that helps the team to get the regular feedbacks and try to make improvements in their performance. Next, is the role of facilitator that the team member plays, the facilitator helps to guide the team and understand the needs and goals of the organisation. It acts as a support and backbone to the team in making the decisions. Although at times the facilitator may not have formal authority, still the facilitator facilitates the team on how to achieve the goals of the organisation.  
Next are the coaches that help the team in training and development of all the required skills that the individual in a team must have or acquire. Lastly, there are members, who participate in the team and play the respected roles that are assigned to them; the role of a member is brainstorming because it includes idea generation, innovative, and problem-solving skills. It helps the members to participate in the team effectively and efficiently.


[bookmark: _Toc57289289]Successful team development 
Successful team development includes various steps like settling up of SMART goals that are specific, measurable, achievable, and relevant and time-based. Then the performing of the well- defined goals takes place. While the performing of the roles takes place, the organisation works on regularly experimenting that provides the feedback to the team and helps to improve their performance by knowing the areas of development, the organisation embrace diversity and shares a common culture in the organisation for a successful team development by welcoming and appreciating the perspectives of individuals and diverse views of the team members that may help the organisation to achieve the goals and objectives.
The organisation should work on accountability towards the team members that will help in generating the faith and belongingness in the team members towards the organisation. It will help the team members to feel valued, leading to strong team-building and leadership. Thus, the organisation can build a strong team and increase the coordination and cooperation within the team and between the team members. The consultancy organisation can work on successful team development by implementing these factors (Eisenberg et, al. 2019). 


[bookmark: _Toc57289290]Conclusion 
The above report includes various factors of team development and effective communication. The report above also includes the merits and benefits of team development and interpersonal communication that will facilitate the consultancy organisation in achieving the organisational goals. The effective team building will not only provide a significant result, but it will also facilitate the coordination and cooperation between the team members. Team members will feel motivated and will dedicatedly work towards the achievement of organisational goals. Lastly, the report includes the development of a successful team that includes the efforts and implementation by the organisation, the managers and leaders that will contribute to the successful development of the team.
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Good afternoon everyone. I am Adrian Stefaniu and together with my collogues Adrian Silviu, Monica Bilea and Iuliana Irodia we will outline the steps and considerations that need to be made in order to introduce effective team working into your operation as a company and the benefit of it
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The report covers the advantages of the team working, the stages of development, the role of the team, successful team development and managing the conflicts that might arise in the internal organisation. 
This report helps to discover various effective methods and strategies that will enable the organisation to introduce effective teamwork culture and communication 
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Communication plays a vital role in the organisation as the tasks are interlinked and interdependent. The communication needs to be effective within the organisation. Some of the importance of communication is listed below:
Team building
The organisation is facilitated with the effective team building if the communication is proper. The communication helps to increase the understandings between the individuals and helps to work effectively in the organisation.
Gives voice to individuals
Communication facilitates the individuals to put their point of view and their perspectives in front of the organisation that facilitates the organisation in decision making and at the same time motivates the individual as an employee (Eaker et, al. 2017). It allows the organisation for quick decision making enables the employees to come up with new and innovative ideas. 
Strong management
The organisation is facilitated with the robust management system from effective team communication that helps to achieve the organisational goals and builds a positive working environment of the organisation.
Growth
The communication helps the organisation as well as the employee to grow and achieve the objectives. The communication facilitates team building and overall growth of the organisation. It supports the organisation by increasing the overall productivity and effectiveness, leading to higher generation of the profits and revenue (Inkinen, 2016).
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Forming is the first stage of team development where the organisational goals are formed at the employee level; this will help the organisation to know the roles and responsibilities of each individual as an employee. This stage also includes the introduction and basic interaction of the individuals that are going to form the team. The virtual onboarding is the best suitable technique that the consultancy services firm can use to form a team.
Storming is the stage of building faith and trust of the team towards the organisation. The stage plays an essential role in team development as it can break or make the team; hence it becomes important for the organisation, leaders and managers of the consultancy service firm to continuously monitor and control the activities of the team to ensure the success of the tasks assigned. It also focuses on resolving team conflicts (Naccarella, 2019).
Norming is the essential stage to build social connections and generate the feeling of belongingness in the employees towards the team. Regular one on one interactions and proper communication facilitates the norming, leading to effective team building.
Performing is the final stage of team development. This will help the organisation to focus on other essential areas and departments of the organisation. This helps in boosting team engagement and motivates the team to perform effectively and efficiently.
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· These are the major steps that the manager of the organisation needs to follow in order to resolve the conflicts in the organisation. 
· Communication with each of the person involved in the conflicts.
· Listening to every aspect and point carefully.
· Focusing on every personality as an individual.
· Identify the significant point of agreement and disagreements.
· Prioritise the area of conflict.
· Developing the plan to resolve the dispute.
· Take the follow through on the plan
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it will help the employee to build trust and will develop a positive work culture in the organisation that will motivate the employees to work with dedication and enthusiasm for achieving the objectives of the organisation.  
It also facilitates the employee by providing proper recognition and eliminates the misconceptions and miscommunications at the workplace. Further, the interpersonal relationships of communication help to build healthy personal relationships between the employees, leading to better understanding, coordination and cooperation within the departments and employees. This facilitates the effective leadership and management of the organisation. Thus, interpersonal communication plays a vital role in developing an effective team and communication channel in the organisation.
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Various benefits of team working provide the successful achievement of the organisational goals. Like the team working helps the organisation to get new, innovative and great ideas for their business, as it is said by Murphy that behind every genius is a team. It reflects that the organisation as a team will work effectively and come up with great ideas that will motivate the team member and at the same time, will provide effective results to the organisation. The organisation is also facilitated by diverse perspectives of the individuals that will help the organisation in rational decision making. It makes the employees and the team members happy to work as a team that assures the increased productivity and efficiency of the organisation (Kwiatkowski, 2019). 
Also, the individuals working in a team grow as an individual and develop personal skills that facilitate their future growth and secure their career. Team working will also benefit the organisation by sharing the workload among the team members and dividing the tasks as per the skills and knowledge of the individual. It helps in providing the recognition to the employee as an individual that motivates the employee to work devotedly towards the achievement of organisational goals. Lastly, team working helps to make an employee less stressed and facilitates better communication in the organisation.




Slide 9




Each team needs access to each of the nine Belbin Team Role behaviours to become a high performing team. However, this doesn't mean that every team requires nine people! Most people will have two or three Belbin Team Roles that they are most comfortable with, and this can change over time. Each Belbin Team Role has strengths and weaknesses, and each Team Role has equal importance. However, not all are always required at the same time - it is important to first look at the team objectives, and work out which tasks need to be undertaken. Once this has been done, discussions can take place regarding which and when each Belbin Team Role behaviour should be utilized.




Slide 10




The above steps will help the team members to feel valued, leading to strong team-building and leadership. Thus, the organisation can build a strong team and increase the coordination and cooperation within the team and between the team members. The consultancy organisation can work on successful team development by implementing these factors (Eisenberg et, al. 2019). 
Settling up of SMART goals that are specific, measurable, achievable, and relevant and time-based.
The performing of the well- defined goals.
Regular monitoring and experimenting.
Embrace diversity.
Share common culture.
Welcoming and appreciating the perspectives of individuals.
Accountability towards the team members 
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Through effective communication a team can work successfully to reach its goal. Virtual teams work together by sharing quality information with the help of technology. Information that lacks substance or that is non-existent leads to misunderstandings and conflict within the team. With technologies such as e-mail and instant messaging, or the more traditional method of teleconferencing, it has become easier for virtual teams to communicate. However, setting ground rules for the use of communication technologies is important because these rules build a team’s foundation for future success.
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This is our list of references used for this assignment.
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…in the name of my team members Adrian S, Iuliana Irodia, Monica Bilea and I, Adrian Silviu, I would like to Thank you for your time and I really hope you enjoyed our group presentation.
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

The report below covers the introduction of the team working 

in a consultancy firm that includes various steps that are 

needed to be effectively implemented for the introduction of 

the effective team working. 
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It will help the organisation to increase the coordination and 

cooperation within the departments of the organisation 

(Butchibabu et, al. 2016).
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Introduction

The report below covers the introduction of the team working in a consultancy firm that includes various steps that are needed to be effectively implemented for the introduction of the effective team working. 

It will help the organisation to increase the coordination and cooperation within the departments of the organisation (Butchibabu et, al. 2016).









The report covers the advantages of the team working, the stages of development, the role of the team, successful team development and managing the conflicts that might arise in the internal organisation. 

This report helps to discover various effective methods and strategies that will enable the organisation to introduce effective teamwork culture and communication 
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Communication plays a vital role in the organisation as the tasks are interlinked and interdependent. The communication needs to be effective within the organisation. Some of the importance of communication is listed below:

Team building

The organisation is facilitated with the effective team building if the communication is proper. The communication helps to increase the understandings between the individuals and helps to work effectively in the organisation.

Gives voice to individuals

Communication facilitates the individuals to put their point of view and their perspectives in front of the organisation that facilitates the organisation in decision making and at the same time motivates the individual as an employee (Eaker et, al. 2017). It allows the organisation for quick decision making enables the employees to come up with new and innovative ideas. 

Strong management

The organisation is facilitated with the robust management system from effective team communication that helps to achieve the organisational goals and builds a positive working environment of the organisation.

Growth

The communication helps the organisation as well as the employee to grow and achieve the objectives. The communication facilitates team building and overall growth of the organisation. It supports the organisation by increasing the overall productivity and effectiveness, leading to higher generation of the profits and revenue (Inkinen, 2016).
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Forming is the first stage of team development where the organisational goals are formed at the employee level; this will help the organisation to know the roles and responsibilities of each individual as an employee. This stage also includes the introduction and basic interaction of the individuals that are going to form the team. The virtual onboarding is the best suitable technique that the consultancy services firm can use to form a team.

Storming is the stage of building faith and trust of the team towards the organisation. The stage plays an essential role in team development as it can break or make the team; hence it becomes important for the organisation, leaders and managers of the consultancy service firm to continuously monitor and control the activities of the team to ensure the success of the tasks assigned. It also focuses on resolving team conflicts (Naccarella, 2019).

Norming is the essential stage to build social connections and generate the feeling of belongingness in the employees towards the team. Regular one on one interactions and proper communication facilitates the norming, leading to effective team building.

Performing is the final stage of team development. This will help the organisation to focus on other essential areas and departments of the organisation. This helps in boosting team engagement and motivates the team to perform effectively and efficiently.
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Managing Conflicts in the workplace 

Communication with each of the person involved in the conflicts.

Listening to every aspect and point carefully.

Focusing on every personality as an individual.

Identify the significant point of agreement and disagreements.

Prioritise the area of conflict.

Developing the plan to resolve the dispute.

Take the follow through on the plan.





These are the major steps that the manager of the organisation needs to follow in order to resolve the conflicts in the organisation. 

Communication with each of the person involved in the conflicts.

Listening to every aspect and point carefully.

Focusing on every personality as an individual.

Identify the significant point of agreement and disagreements.

Prioritise the area of conflict.

Developing the plan to resolve the dispute.

Take the follow through on the plan
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Interpersonal Communication 

It facilitates individuals to express their feelings, ideas, views and exchange of the information to two or more individuals through verbal or non-verbal ways.

Helps to develop the communication skills, trust and understanding for other people. 

Helps the organisation and the communicator to solve the problems by building problem-solving skills and clearly convey the goals and objectives of the organisation to the employees (Mihai. 2016). 





it will help the employee to build trust and will develop a positive work culture in the organisation that will motivate the employees to work with dedication and enthusiasm for achieving the objectives of the organisation.  

It also facilitates the employee by providing proper recognition and eliminates the misconceptions and miscommunications at the workplace. Further, the interpersonal relationships of communication help to build healthy personal relationships between the employees, leading to better understanding, coordination and cooperation within the departments and employees. This facilitates the effective leadership and management of the organisation. Thus, interpersonal communication plays a vital role in developing an effective team and communication channel in the organisation.
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Various benefits of team working provide the successful achievement of the organisational goals. Like the team working helps the organisation to get new, innovative and great ideas for their business, as it is said by Murphy that behind every genius is a team. It reflects that the organisation as a team will work effectively and come up with great ideas that will motivate the team member and at the same time, will provide effective results to the organisation. The organisation is also facilitated by diverse perspectives of the individuals that will help the organisation in rational decision making. It makes the employees and the team members happy to work as a team that assures the increased productivity and efficiency of the organisation (Kwiatkowski, 2019). 

Also, the individuals working in a team grow as an individual and develop personal skills that facilitate their future growth and secure their career. Team working will also benefit the organisation by sharing the workload among the team members and dividing the tasks as per the skills and knowledge of the individual. It helps in providing the recognition to the employee as an individual that motivates the employee to work devotedly towards the achievement of organisational goals. Lastly, team working helps to make an employee less stressed and facilitates better communication in the organisation.
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Team roles

Role of a Leader supports in leading the team in working.

Role of the facilitator that helps to guide the team and understand the needs and goals of the organisation.

The coaches that help the team in training and development of all the required skills that the individual in a team must have or acquire.







Each team needs access to each of the nine Belbin Team Role behaviors to become a high performing team. However, this doesn't mean that every team requires nine people! Most people will have two or three Belbin Team Roles that they are most comfortable with, and this can change over time. Each Belbin Team Role has strengths and weaknesses, and each Team Role has equal importance. However, not all are always required at the same time - it is important to first look at the team objectives, and work out which tasks need to be undertaken. Once this has been done, discussions can take place regarding which and when each Belbin Team Role behavior should be utilized.
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The above steps will help the team members to feel valued, leading to strong team-building and leadership. Thus, the organisation can build a strong team and increase the coordination and cooperation within the team and between the team members. The consultancy organisation can work on successful team development by implementing these factors (Eisenberg et, al. 2019). 

Settling up of SMART goals that are specific, measurable, achievable, and relevant and time-based.

The performing of the well- defined goals.

Regular monitoring and experimenting.
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Conclusion

The above report includes various factors of team development and effective communication. The report above also includes the merits and benefits of team development and interpersonal communication that will facilitate the consultancy organisation in achieving the organisational goals. 





Through effective communication a team can work successfully to reach its goal. Virtual teams work together by sharing quality information with the help of technology. Information that lacks substance or that is nonexistent leads to misunderstandings and conflict within the team. With technologies such as e-mail and instant messaging, or the more traditional method of teleconferencing, it has become easier for virtual teams to communicate. However, setting ground rules for the use of communication technologies is important because these rules build a team’s foundation for future success.
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This is our list of references used for this assignment and if there are no other questions…
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…in the name of my team memebers Adrian S, Iuliana Irodia, Monica Bilea and I, Adrian Silviu, I would like to Thank you for your time and I really hope you enjoyed our group presentation.
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Effective Team Working and Communication








Good afternoon everyone. I am Adrian Stefaniu and together with my collogues Adrian Silviu, Monica Bilea and Iuliana Irodia we will outline the steps and considerations that need to be made in order to introduce effective team working into your operation as a company and the benefit of it
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