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This report presents a complete strategic analysis and event plan for "Unlocking Opportunities: Building Inclusive and Diverse Careers in Hospitality", a pioneering event designed to address systemic barriers within the hospitality industry. Set to take place at the prestigious Marina Bay Sands Convention Centre in Singapore, the event aims to foster meaningful discussions around Equality, Diversity, and Inclusion (EDI), bringing together policymakers, HR professionals, and industry leaders. The focus is on promoting fair hiring practices, increasing leadership representation, and transforming workplace culture.
The event is structured using the Dowson and Bassett (2015) Event Cycle Model, covering the critical phases of feasibility, design, planning, execution, and valuation. This framework certifies that the event is not simply impactful but also strategically associated with the latest industry trends and business needs. The two-day program includes keynote speeches, panel discussions, workshops, and networking sessions, providing attendees with actionable DEI strategies and fostering collaboration across the global hospitality sector.
The financial analysis demonstrates the event’s feasibility, with projected expenses of £160,000 and anticipated revenue of £184,000, ensuring a net surplus of £24,000. Income will be generated through sponsorship packages, ticket sales, exhibition booth rentals, and advertising partnerships, providing financial sustainability and allowing reinvestment into future DEI initiatives.
The event’s relevance is reinforced by emerging trends in the global MICE industry, including the growing emphasis on DEI, the adoption of hybrid event formats, a shift towards sustainable event practices, and the increasing demand for personalized, data-driven attendee experiences. These trends are particularly impactful for the hospitality industry, where inclusivity and cultural diversity are essential for global business success.
Additionally, the report identifies key issues currently affecting the events industry, such as economic uncertainty, health and safety concerns post-pandemic, environmental impacts, technological accessibility gaps, and competition from established global conferences. Each of these challenges has been addressed through strategic planning measures, including flexible ticket pricing, hybrid participation options, and the integration of cutting-edge technology.
A PESTLE analysis highlights the broader situational and cultural considerations influencing the event, including Singapore’s political stability, its strong economic environment, a growing emphasis on socio-cultural diversity, rapid technological advancements, increasing focus on environmental sustainability, and strict adherence to legal regulations related to employment, health, and safety.
Overall, "Unlocking Opportunities" will catalyze meaningful change within the hospitality sector, offering a vital platform for professionals to engage, learn, and collaborate on advancing DEI practices. The event is strategically designed to foster innovation, drive industry transformation, and establish Singapore as a global hub for DEI leadership in hospitality.
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The advancement of the hospitality industry relies on worldwide connectivity and workforce range. However, systemic barriers such as unconscious bias, limited leadership opportunities, and non-inclusive hiring practices continue to hinder career growth for many professionals. As businesses recognize the importance of Equality, Diversity, and Inclusion (EDI), structured programs promoting these values are essential for workforce development and organizational success (Bernauer, Bhati, and Thirumaran, 2023). The event's goal is to provide a comprehensive view of the various challenges that affect the development and growth of diverse and inclusive careers within the hospitality industry. It will also help participants identify effective DEI strategies and implement them in their organizations. This event will bring together policymakers, HR professionals, and industry experts to discuss the latest trends in hiring practices and leadership representation. The event will be held at the Marina Bay Sands Convention Centre, which is a globally recognized venue. It is also equipped with various accessibility features and is regarded as a leading hospitality and business centre in Singapore (Marina Bay Sands, 2025).
[bookmark: _Toc191086251]The Event Cycle 

The Event Cycle provides a structured framework for arrangement and presenting a successful event. Planned events are becoming more formal in their incorporation into various public policies. These activities are being supported and created to meet the diverse goals of society (Getz and Page, 2024). The model consists of the following key phases:
[image: A diagram of a business process
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(The Dowson and Bassett, 2015).
According to Porter, the life cycle of an industry is the grandfather principle that can be utilised to predict the changes that will happen in the industry. It starts with the introduction, grows to maturity, and then declines. The four phases represent the basic stages of an industry's development, and each significantly influences strategy (Lynch, 2018).
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Fig 1 SWOT Analysis
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Fig 2 PIECE framework (Bowling, 2011, pp. 382).
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Attendees will experience a highly interactive and insightful event that combines keynote addresses, panel discussions, workshops, and networking sessions. The itinerary includes:
	Day 1 – Building the Foundations of Inclusion
	 
	 
	 
	 

	09:30 – 10:30 | Registering & Welcome Breakfast
	 
	 
	 

	10:30 – 11:30 | Keynote Speech: The Business Case for Diversity in Hospitality
	 

	11:30 – 12:30 | Panel Discussion: Breaking Barriers – Inclusive Hiring Practices
	 

	12:30 – 13:30 | Networking Lunch & Exhibitor Booths
	 
	 
	 

	13:30 – 15:00 | Workshop: Leadership Development for Underrepresented Groups
	 

	15:00 – 16:30 | Case Study Analysis: Best DEI Practices in Global Hospitality
	 

	16:30 – 17:00 | Q&A & Closing Remarks
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	Day 2 – Driving Meaningful Change
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	09:00 – 10:30 | Workshop: Implementing DEI Strategies in Hospitality
	 
	 

	10:30 – 12:00 | Interactive Session: Overcoming Unconscious Bias in the Workplace
	 

	12:00 – 13:00 | Networking Lunch & Career Fair
	 
	 
	 
	 

	13:00 – 14:30 | Panel Discussion: The Future of Diversity in Hospitality Leadership
	 

	14:30 – 15:30 | Breakout Sessions: Innovative DEI Solutions for the Hospitality Industry

	15:30 – 16:30 | Closing Keynote: The Path Forward – A Call to Action
	 
	 



[bookmark: _Toc191086253]Aim and Objectives

Aim and Objectives
· Aim: To promote workplace equity, diversity, and inclusion in the hospitality industry through education, strategic discussions, and collaboration.
· SMART Objectives- in Fig 2 the SMART analysis is applied to this specific event (Bowdin, 2011, pp. 205). 
[image: ]
Fig 3 (Bowdin, 2011, pp. 205).
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[bookmark: _Toc191086255]1. Operational Activities
Operational activities focus on day-to-day planning and the execution of the event. The goal is to ensure the event runs smoothly, offering participants a seamless experience (Bowdin, 2011, p.189-212).
Skills Required:
· Logistical Management: Ability to manage scheduling, venue setup, catering, transportation, and technical requirements.
· Time Management: Coordination of various event elements within a set period.
· Critical thinking skills: Quick decision-making to handle on-site challenges effectively.
· Vendor and Supplier Management: Negotiation and coordination with catering services, equipment providers, and other suppliers.
· Risk Management: Identifying and mitigating potential event disruptions.
Resources Needed:
· Venue Resources: Marina Bay Sands Convention Centre facilities (conference rooms, exhibition halls, technical infrastructure).
· Technology and Equipment: Audio-visual equipment, live streaming tools, microphones, and stage lighting.
· Catering Services: Inclusive menus accommodating dietary restrictions.
· Security Services: On-site security personnel to ensure the safety of attendees.
· Accessibility Features: Wheelchair access, sign language interpreters, and inclusive seating arrangements.

[bookmark: _Toc191086256]2. Planning Activities

The planning phase focuses on the preparation and strategy development for the event, including logistics, resource allocation, and stakeholder coordination (Bowdin, 2011, p.189-212).
Skills Required:
· Strategic Planning: Ability to align the event’s goals with the overarching DEI theme.
· Budget Management: Creating and monitoring an effective budget that balances costs and revenue.
· Scheduling and Time Allocation: Developing a detailed event agenda that fits the MICE (Meetings, Incentives, Conferences, Exhibitions) format.
· Team Coordination: Leading diverse teams responsible for different aspects of the event.
· Contract Negotiation: Managing contracts with vendors, sponsors, and service providers.
Resources Needed:
· Event Management Software: For scheduling, ticketing, and tracking registration.
· Financial Resources: Funding from sponsorships, ticket sales, and government grants.
· Human Resources: Event coordinators, volunteers, technical support staff, and guest services.
· Documentation: Contracts, permits, and legal documentation necessary for event approval.
· Risk Assessment Reports: Health and safety plans, including contingency strategies.

[bookmark: _Toc191086257]3. Marketing Activities

Marketing activities are designed to attract attendees, raise awareness, and ensure the event has a strong presence in the hospitality sector. A strategic marketing campaign will maximize attendance and drive engagement before, during, and after the event (Bowdin, 2011, p.189-212).
Skills Required:
· Digital Marketing Expertise: to reach out to more potential customers, the event should promote its offerings through various forms of media, such as social media and email newsletters.
· Public Relations: Managing media outreach, press releases, and speaker engagement to build credibility.
· Content Creation: Designing engaging content (blog posts, infographics, promotional videos) that highlights the event’s DEI focus.
· Graphic Design: Creating visually appealing materials for social media, websites, and physical banners.
· Communication Skills: Clear and persuasive messaging to appeal to various audience segments.
Resources Needed:
· Marketing Budget: Allocation for advertising, promotions, and influence partnerships.
· Social Media Platforms: Channels like LinkedIn, Twitter, Instagram, and Facebook for digital outreach.
· Promotional Materials: Flyers, banners, press kits, branded merchandise.
· Partnerships: Collaborations with hospitality associations, corporate sponsors, and DEI advocates.
· Media Contacts: Access to hospitality journalists and industry publications for event promotion.

[bookmark: _Toc191086258]Event Budget 
[bookmark: _Toc191086259]A clear understanding of the financial structure is essential to ensure the event is both feasible and profitable. This section provides a detailed breakdown of the event’s income and expenditure, including an analysis of costs, funding sources, and income generation strategies (Event Budgeting Tips, 2018).
1. Expenditure Breakdown

The event's total estimated cost is projected to be £160,000. These costs are divided across several key categories essential for the successful execution of the event (Fig 4).

[bookmark: _Toc191086260]2. Income Generation Strategies

The projected total revenue for the event is estimated at £184,000, ensuring a net surplus of £24,000. Multiple income streams will be utilized to cover expenses and ensure profitability (Fig 5).

[bookmark: _Toc191086261]3. Analysis of Costs

The most significant expenditures are expected to be the venue rental, speaker fees, and technical support. These costs are justified due to the premium nature of the venue, the need for high-quality DEI expertise, and the technology requirements for hosting an impactful event.
· Venue Rental (£40,000): Choosing the prestigious Marina Bay Sands adds credibility and offers state-of-the-art facilities.
· Speaker Fees & Travel (£32,000): Hosting international DEI experts ensures high-quality content and attracts attendees from around the world.
· Technical Support (£20,000): Necessary to facilitate hybrid event options and ensure a seamless presentation experience.
· Marketing (£16,000): A substantial portion of the budget will be used for targeted campaigns to maximize event reach and participation.
[bookmark: _Toc191086262]4. Funding Sources

The event will be funded through multiple streams to diversify risk and ensure financial viability:
1. Corporate Sponsorships:
· Key hospitality brands and DEI-focused organizations will be approached for sponsorship.
· Different sponsorship tiers (Gold, Silver, Bronze) will offer various benefits, including brand visibility, speaker slots, and exhibition spaces.
2. Ticket Sales:
· Early bird offers, VIP packages, and group discounts will incentivize attendance and boost revenue.
· Special rates will be available for students and non-profit organizations to encourage diverse participation.
3. Exhibition Booth Rentals:
· Organizations will pay for space to showcase innovative solutions and services related to DEI and hospitality.
4. Advertising Revenue:
· Sponsored content in event programs, banners, and live-streamed sessions will generate additional income.
5. [bookmark: _Toc191086263]Financial Sustainability and Profitability

The event is designed to be financially self-sustaining. With a projected total revenue of £184,000 and expenses capped at £160,000, the expected net profit of £24,000 will be reinvested into future initiatives promoting diversity and inclusion in hospitality.
The surplus ensures the event’s long-term viability and supports post-event activities, such as releasing post-event reports, offering follow-up training, and organizing future DEI initiatives within the hospitality sector.

[bookmark: _Toc191086264]Industry Trends / Issues / Impacts
Over the past decade, the MICE industry has gone through significant transformations due to various factors. These include technological advancements, global disruptions, and societal shifts. Instead of being about gathering people, events now function as platforms for networking and innovation.
For "Unlocking Opportunities: Building Inclusive and Diverse Careers in Hospitality," understanding these trends, issues, and impacts is essential for ensuring relevance, competitiveness, and maximum engagement. Below is an analysis of the most influential trends and challenges shaping the event industry and how they directly affect this DEI-focused hospitality conference.

Latest Industry Trends

1. Emphasis on Diversity, Equity, and Inclusion (DEI) Initiatives
· Due to the various factors that have affected the industry, many companies and individuals are now demanding that events adopt the values of inclusion, fairness, and equity. This can be achieved through the development of effective marketing content, speaker lineups, and accessibility.(Li, 2024).

2. Hybrid and Virtual Event Formats
· The COVID-19 pandemic expedited the shift toward virtual and hybrid events, facilitating smoother access for global participants.(Rogers, 2008).
· Incorporating virtual components for this event will allow for greater global participation, including attendees from regions where travel may be restricted or financially challenging.
3. Sustainability and Eco-Friendly Event Practices
· The industry is moving toward sustainable event planning, with a focus on reducing carbon footprints, minimizing waste, and using eco-friendly materials (Santos, et al., 2024).
· This event will integrate sustainability practices by using digital materials, offering plant-based catering options, and encouraging the use of public transportation.

4. Personalization and Data-Driven Engagement
· The expectations of attendees have changed. They want experiences that are customized to their specific needs and goals. Event organizers are now using data analytics to create personalized schedules and suggestions for networking opportunities (Mohapatra et. al., 2024).
· Implementing an event app will allow attendees to personalize their agendas, receive updates, and connect with other participants based on shared interests in DEI and hospitality.
5. Technology Integration and Event Innovation
· Innovations such as AI-powered chatbots, live polling, augmented reality (AR), and virtual networking platforms are enhancing engagement and attendee satisfaction (Abdul Hamid Abdul Halim, Norol Hamiza Zamzuri and Ayu Rohaidah Ghazali, 2023).
· The use of interactive technologies like live polls during panel discussions will increase audience participation and improve the overall event experience.
Current Issues Affecting the Meetings and Events Industry
1. Economic Uncertainty and Budget Constraints
· Rising inflation, fluctuating exchange rates, and global economic downturns are influencing how businesses allocate budgets for event participation and sponsorship (ESQUIVIAS, et al., 2021).
· This event will offer flexible pricing models, including early-bird rates, group discounts, and accessible ticket options for non-profit organizations and underrepresented groups.
2. Post-Pandemic Health and Safety Concerns
· Even as restrictions ease, many attendees still expect strict health and safety measures, including sanitization protocols, adequate spacing, and accessible health services (Simpeh and Amoah, 2022).
· The event will adhere to all health regulations and offer hybrid participation options for those unable or unwilling to travel in person.
3. Environmental Impact of Events
· With increased awareness of the carbon footprint generated by international travel and large-scale events, there is a heightened focus on sustainability (Santos, et al., 2024).
· Strategies for this event include promoting carbon offset initiatives, minimising printed materials, and encouraging attendees to use eco-friendly travel options.
4. Technological Accessibility Gaps
· Not all attendees may have access to the latest technology required for virtual or hybrid event participation.
· To ensure inclusivity, the event will offer technical support and simple user interfaces for its digital platforms.
5. Competition from Established Global Events
· The global market is saturated with DEI-focused events, many of which cover multiple industries, including hospitality.
· To differentiate itself, this event will focus on industry-specific strategies, offering content uniquely tailored to the hospitality sector’s challenges and opportunities.
Impacts on "Unlocking Opportunities: Building Inclusive and Diverse Careers in Hospitality"
1. Increased Global Reach Through Hybrid Accessibility
· By incorporating hybrid elements, the event can reach a broader international audience, encouraging participation from professionals who might otherwise face geographic or financial limitations.
2. Enhanced Industry Reputation Through DEI Commitment
· Hosting a DEI-focused event positions the organizers as leaders in promoting inclusive practices within the hospitality industry, attracting attention from global stakeholders.
3. Higher Expectations for Sustainability
· Embracing eco-friendly event practices will strengthen the event’s reputation and align with the corporate social responsibility (CSR) values of participating businesses.
4. Potential Financial Constraints
· Economic instability may affect sponsorship deals and ticket sales, requiring strategic pricing and flexible partnership models to maximize participation and revenue.
5. Technological Advancements Driving Engagement
· Leveraging cutting-edge technology for interactive sessions, networking, and personalized event experiences will enhance attendee satisfaction and differentiate the event from competitors.
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[bookmark: _Toc191086266]PESTEL analysis provides insight into external factors influencing the event:
Political Factors
The political stability of Singapore is an ideal foundation for international events to be held in the country. Its government's efforts toward promoting DEI through various policies can help raise the event's credibility (Ann, 2003).
The city-state's international relations can also help facilitate the participation of hospitality workers from other countries. In addition, the event's execution and planning should be conducted in compliance with local labour laws and safety regulations.
Economic Factors
The stable and prosperous economy of Singapore is an ideal backdrop for large-scale events to be held in the country, it has one of the most resilient economies in the world (TEO, 2021).
However, the rising cost of living and currency fluctuations can affect the travel, lodging, marketing, and catering expenses of international guests. In addition, uncertainties regarding the global economic outlook could restrict the budgets of potential sponsors and participants, especially small and medium-sized enterprises. Despite the various obstacles that can prevent businesses from participating in DEI initiatives, the increasing number of companies recognizing the value of these events shows that they are still willing to invest in them (ESQUIVIAS, et al., 2021).
Socio-Cultural Factors
As the world focuses on promoting inclusive workplaces, the hospitality industry is expected to continue its efforts toward DEI. This event is also relevant due to the rising awareness of these issues among consumers and businesses.
The increasing number of people with different cultural backgrounds and sexual orientations makes it more important for the hospitality industry to promote inclusive hiring practices and leadership representation (Gursoy and Maier, 2023). Also, the emergence of new lifestyle trends such as increasing flexibility and remote working can help attract a global audience. In addition, the income distribution disparities among professionals can affect their attendance. Individuals from lower socio-economic groups might require government-sponsored participation (Rainoldi, Ladkin and Buhalis, 2024).


Technological Factors
Technological advancements have the potential to enhance accessibility and engagement for events. Hybrid and virtual event technologies allow for more flexible participation, allowing individuals who cannot go to Singapore to participate. In addition, it can help event organisers manage travel-related risks (Rogers, 2008).
Artificial intelligence (AI)-based tools and data analytics can help improve the experience of event participants. Event apps can also be used to manage various aspects of the event, such as feedback collection, networking, and scheduling (Abdul Hamid Abdul Halim, Norol Hamiza Zamzuri and Ayu Rohaidah Ghazali, 2023). Since technological innovations are constantly being introduced in the field of event management, organisations must use the latest tools to maintain their relevance.
Environmental Factors
Due to the increasing importance of sustainability in planning an event, both the attendees and the organisations are demanding more eco-friendly practices. To minimize its carbon footprint, an event should consider adopting digital resources and catering options that are made from renewable materials (Santos, et al., 2024).
The convention centre of Singapore's Marina Bay Sands is known for its commitment to sustainability. This facility can serve as an ideal venue when it hosts an event that values inclusivity and the environment. The use of green practices can help the event develop a stronger brand image and align itself with global social responsibility trends (Marina Bay Sands, 2023).
Legal Factors
It must abide by Singapore's laws about safety, anti-discrimination regulations, and employment. A group that promotes fair labour practices in Singapore ensures that events abide by the nation's labour laws (Senevirathne, 2021).
Certain policies and laws regarding partnerships and sponsorships should be followed to avoid potential legal issues. In addition, certain regulations, such as those related to COVID-19 protocols, should be pursued to ensure the safety and well-being of attendees, as well as the smooth execution of events (Ramely, Ab Talib,  Ahmad, and Yusof, 2023). 
[bookmark: _Toc191086267]Conclusion

In conclusion, "Unlocking Opportunities: Building Inclusive and Diverse Careers in Hospitality" represents a strategic response to the growing need for Equality, Diversity, and Inclusion (EDI) within the global hospitality industry. Through a carefully structured program of keynote speeches, panel discussions, workshops, and networking sessions, the event aims to empower professionals, foster collaboration, and drive meaningful change within the sector. By addressing systemic barriers such as unconscious bias, limited leadership representation, and non-inclusive hiring practices, this event seeks to inspire actionable strategies for creating more equitable workplaces.
The event’s design and execution, supported by the Dowson and Bassett (2015) Event Cycle Model, ensures a well-planned and impactful experience that aligns with current industry trends, including the rise of hybrid events, growing environmental consciousness, and the increasing importance of personalized, technology-driven experiences. Financial projections demonstrate the event’s feasibility and sustainability, with a surplus that can be reinvested into future DEI initiatives.
Moreover, the PESTLE analysis highlights the significance of broader socio-economic, political, and technological factors, positioning Singapore as an ideal host location. Ultimately, this event offers an opportunity for the hospitality industry to champion diversity, foster inclusivity, and redefine leadership for a more equitable future.



Appendix 

Fig 4- expenditure breakdown
	Venue Rental
	£40,000
	Rental of Marina Bay Sands Convention Centre, including conference halls, breakout rooms, and exhibition space.

	Catering Services
	£24,000
	Inclusive food and beverage services covering refreshments, lunches, and networking breaks.

	Speaker Fees & Travel
	£32,000
	Compensation for international and local DEI experts, including travel, accommodation, and honorariums.

	Marketing & Promotion
	£16,000
	Online campaigns, social media ads, promotional materials, press releases, and influencer partnerships.

	Technical & AV Support
	£20,000
	Audio-visual equipment rental, including microphones, lighting, live-streaming tools, and technical support.

	Staffing & Security
	£12,000
	Hiring of event coordinators, security personnel, and guest support staff.

	Workshop Materials
	£8,000
	Conference kits, branded merchandise, printed materials, and training resources.

	Miscellaneous
	£8,000
	Contingency fund for unexpected costs (permits, insurance, last-minute changes).

	Total Estimated Expenditure
	£160,000
	




Fig 5- income generation strategies 
	Sponsorship Packages
	£80,000
	Partnerships with hospitality brands, DEI-focused organizations, and recruitment agencies. Sponsorship tiers will offer branding opportunities, speaker slots, and exhibition spaces.

	Ticket Sales
	£56,000
	Revenue from general admission, early-bird discounts, VIP packages, and group bookings. Expected pricing structure ranges from £100 to £400 per ticket.

	Exhibition Booth Rentals
	£32,000
	Companies will pay to showcase products and services, particularly those offering DEI solutions or career development resources.

	Advertising & Media Partnerships
	£16,000
	Revenue from sponsored content in event materials, online platforms, and during live-streamed sessions.

	Total Estimated Revenue
	£184,000
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FIGURE 2.1 The Dowson and Bassett (2015) Event Planning Model
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To provide hospitality professionals, HR leaders, and decision-

makers with actionable strategies for implementing Equality,
Specific Diversity, and Inclusion (EDI) policies in their organizations

through keynote sessions, panel discussions, and workshops.
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Measurable

event organizers, industry experts, and hospitality
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Relevant p_ ; g : . - : - ;
deliver a high-quality experience with the necessary human,
financial, and physical resources in place.

The objectives will be achieved within six months post-event,
Timely with follow-up surveys assessing the long-term impact of the
knowledge shared and tracking organizational DEl initiatives

implemented by participating companies.

These objectives have been developed in collaboration with




