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[bookmark: _Toc85733803]Executive Summary
This entire assessment is related to the identification of the advantages of Zero-Based Budgeting (ZBB) and compares it with another budgeting method, specifically the traditional budgeting method. The secondary research method is applied for the data analysis purpose. From this entire assessment, it is found that there is a certain advantage that connects with ZBB, and how the ZBB compares with Traditional Budgeting. The chances are better that ZBB could become more efficient and viable for the companies through which effective actions and decisions can be taken. 
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1. Introduction
Every organization needs to attain economic viability and competitiveness. The main effectiveness of the organizations is that they can manage their funds reasonably and efficiently in the market to bring more competitiveness within their operations. It is always encouraging for the entities to consider the implication of budgeting seriously, as it is the only thing through which they can manage their well-being in the market. 
This assessment is divided into two different tasks. The first task is about the analysis of the financial statement of a hypothetical company. The name of the company is Sir Thomas. It is a 3-star hotel located in Liverpool, the United Kingdom. There are a total of 45 rooms with an average rate of £95 per night. It is required in this analysis to compare Zero Based Budgeting (ZBB) with traditional budgeting, and how the ZBB can be effective in the long run. ZBB is a powerful tool for analyzing costs that could increase viability in the long run. 

2. [bookmark: _Toc85733805]Main Findings

2.1 [bookmark: _Toc85733806]Zero-based budgeting
This part of the assessment is about defining Zero-Based budgeting, how the process of ZBB can be designed for the betterment of the entity. According to Antić & Novićević, (2011), Zero-Based Budgeting (ZBB) is the budgeting based method in which all the expenses are quite justified in a respective period. The term "Zero" means that the budgeting starts directly from the base of "Zero". All the function of every company is analyzed on the basis of the needs and costs in particular. After the implication of the Zero-based budgeting, the next important thing is building the budget in the previous one. Most prominently, this particular budgeting type uses by families and individuals, and these budgets are created specifically to meet the cost of the current period and evaluate it accordingly. According to Ibrahim (2019), Zero-based Budgeting assists the managers in tackling the lower cost in an organization. After evaluating the Zero-based budgeting, it is essential to evaluate the process of ZBB. The ZBB's processes are divided into five different perspectives, and these processes are as follows
· The first step in ZBB is identifying the decision-based units through which they can identify the units to manage everything particularly (Abolhallaje, Mousavi & Jafari, 2014).
· The second step in ZBB is about making the decision packages. The decision-based package are based on the cost-benefit analysis in which products are designed accordingly to manage everything
· After taking the decisions, it is essential to rank the projects as per the suitability of the company. It means that rank should be analyzed on the basis of the financial viability of the project
· Allocation of the available resources is yet another major thing to pursue. The capital and human resources are the ones that need to be applied to the product or in the budgeting to make things clear.
· The final step in ZBB is assessment and control, which means that internal audit factors should have been used to control the cost and increase the economic well-being (Abolhallaje, Mousavi & Jafari, 2014).
 
2.2 [bookmark: _Toc85733807]Advantages of Zero-based budgeting over Traditional Based
There are certain advantages of Zero-based budgeting over traditional based budgeting, and these advantages are as follows;
ZBB is built on the basis of Cost-Benefit Analysis through which it can generate high Return on Investment (ROI), and the cost can be managed properly
The second advantage that connects with ZBB is that it prioritizes resource allocation efficiency. It means that the resources can be managed such as well such as financial resources and non-financial resources. The level of efficiency and effectiveness can be increased with the help of ZBB in which the profits can be increased and the cost can be reduced (Abolhallaje, Mousavi & Jafari, 2014).  
ZBB has a great capacity as it promotes optimization specifically in business process management. Optimization means increasing the level of efficiency and maintaining the cost factor. Moreover, ZBB is more accurate as far as streamlining workflows in controlling the spending so that financial decisions could become effective. This factor is not found in the traditional based budgeting, and thus the effectiveness of ZBB is higher here.
Enhancing strategic growth is viable for the sake of an organization. ZBB has the advantage and capacity to strengthen its strategic growth and maximise the level of transparency in the operations. In this way, more transparent and clean decisions can be undertaken by them. It encourages internal leadership and expands the supports merely for supporting the overall proficiency and growth of the company.  
The accuracy level of ZBB is comparatively higher and better than Traditional Budgeting because there are scenarios in which an organization or individuals starts from the beginning which is from Zero (Pockevičiūtė, 2009). 
2.3 [bookmark: _Toc85733808]How the Organisation Might introduce Zero-based Budgeting
For introducing anything in a company, there is a need to inform the management and the employees as well about the same (Abolhallaje, Mousavi & Jafari, 2014). Firstly, the management needs to get an idea that which of the budgeting criteria they are using, and how the zero-based budgeting will be helpful for them, especially in the long run. Proper training should also be provided to the employees, especially the accountants so that they can use the ZBB accordingly. 





3. [bookmark: _Toc85733809]Conclusion
This assessment is related to the analysis of Zero-based Budgeting (ZBB), and how the ZBB has more effectiveness and advantages over traditional budgeting techniques. Certain advantages have been placed related to ZBB as mentioned in the file. Out of these advantages, the optimization inefficiency and proper usage of the resources are some of the prime ones that induce the organizations to use ZBB and prefers it to the traditional budgeting method. 
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