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[bookmark: _p8lwehz2i4wy][bookmark: _Toc161063165]Introduction 
The report describes the business idea of an eco-footwear company called Sole based in London, UK. The study will include the business description and market opportunity in the business environment of the UK thereby emancipation of various methods for performing industrial analysis will be observed. The report will also attribute the different operations of the company and the role of the management team in building the business expansion of the company will be recorded. Further, the creation of a marketing plan and strategy will be represented in the highlights of the study and the estimation of the financial plan along with the closing summary of the overall report will be drawn. 

[bookmark: _jnm2ykozf5od][bookmark: _Toc161063166]Business Description/Market Opportunity 
Sole is a business idea that is based on a sustainable concept reprimanding minimum impact on the environment with innovative ideas of customisation in the areas of sizes and designs for the customers. The company will be offering sustainable footwear options manufactured using recycled and reused material. It will provide discounts and promotional offers to its customers in exchange for their used and old footwear to initiate the drive and importance of the recycling process in the current business environment. It immensely highlights the unique approach to reducing the negative carbon footprint through their adoption of various organic and recyclable raw materials in their manufacturing process significantly reducing the waste in the pile of landfills (Bianchi et al., 2023). The company will also be offering three unique tiers of customisable options to its customers. In the first tier, customers will have the option of uploading their preferred size and fit for their footwear through the company website. In the second tier, customers get to choose to work with in-house designers or upload the unique designs they want for their products. In the third tier of the customisation option, they can opt for the kind of material they want for their products. The company will be offering a range of different types of material, including vegan leather, foam, plastic, synthetics, textiles and rubber. 
According to research, 80% of the UK people are educated and are seriously concerned about the rising environmental issues which have majorly contributed to the sustainability trends and demands for sustainable products in the market. The market opportunity for Sole company in the light of the sustainable aspect is positive and proper planning and marketing strategies both online and offline faculties could contribute to its huge growth and development the business. The business environment of the UK is compiled to adopt sustainable methods in their operations from governmental laws and CSR regulations which are the advantage to Sole to gain a competitive advantage in the market (Jan et al., 2023).

[bookmark: _6mvxvmi5ysai][bookmark: _Toc161063167]Industry Analysis
Size of the footwear sector in the UK 
The size of the UK’s footwear industry is estimated to accumulate revenues reaching the amount of around 13.23 billion Pound sterling by the year 2024 and is expected to grow its CAGR rate at 4.12% by the year 2024-2028 (Kwak et al., 2023). According to research, footwear companies in the UK significantly represent a higher growth rate than the previous year's analysis of the report. The major competitors of the footwear industry based in the UK who occupy the maximum market share in the business environment are highly observed large organisations like Nike, Adidas, New Balance, Puma and Skechers. These footwear companies hold global brand positions with huge layers of customer segmentation and strong brand influence along with high profit margins in the UK. The major challenges of Sole can be highlighted in acquiring sustainable raw materials from their suppliers for which they rely on customers’ exchange of old footwear’ options through their innovative approach which would automatically fill the gap of required materials.
An example can be drawn from Nike which fortifies its business opportunities towards sustainability thereby adopting the use of recycled polyester in their product lines to reduce upto 30% of carbon emissions as found in their Tempo Short particularly. Similarly, the UK green fashion market attributes an annual growth rate (CAGR) of 10.7% within the years of 2017 and 2022 (Nike et al., 2023). In the UK, there are many small-scale companies like Bespoke Hand and Painted Shoes to giant footwear company like Nike which facilitates customer footwear personalisation options whereas data are quite cloud due to its recent approach to the concept.
Analysis (Market gap) 
The industry analysis for the proposed business plan of the company Sole retributed various knowledge and data-related information for the course of planning and strategic marketing methods for its unique sustainable approach in the UK. The challenges regarding extraction of sustainable raw materials and time-consuming processes in their manufacturing added with exchange offers of old footwear shoes can be one of its potential resistance in the business.  
[bookmark: _bu4rfagu5zhk][bookmark: _Toc161063168]Operations and Management Team Plan
The company will have a functional organisational structure in which employees will be grouped based on their expertise. The company will have different departments including marketing, finance, product development, sustainability experts, marketing professionals and others. Each department of this management team of the Sole Company is extremely and equally important for the positive outcome of the newly proposed business plan of the sustainable footwear company. The rising concern towards environmental issues and growing concerns of the UK people has significant alignment that can contribute to the growth and success of the business (Govindaras et al., 2023). This organisational structure has advantages like minimised operational cost, skill development and increased productivity. In the following sections, the skills, roles and responsibilities of top management of Sole have been discussed.
	Sl.No
	Name
	Position

	1
	Peter
	Chief Executive Officer (CEO)

	2
	Alex
	Chief Operations Officer (COO)

	3
	Joe
	Chief Finance Officer (CFO)

	4
	John
	Chief Sustainability Officer (CSO)

	5
	Smith 
	Chief Marketing Officer (CMO)


Table 1: Management Team 
(source: created by the learner)
Peter (CEO)
The CEO of an organisation is responsible for setting and executing organisational strategy. The CEO holds strong power of knowledge and information in areas of pivotal negotiation important for the business set-up in the long run. Excellent communication skills and a complete understanding of the sustainable approach to footwear companies promote more positive attributes to the business. It is the responsibility of the CEO to set a strategic direction for the company and to drive the company towards its intended goals. The background of Peter in business, both academically and professionally, will be significant for the company. 
Alex (COO)
The COO of an organisation is a senior executive tasked with the responsibilities of overseeing the daily operational and administrative functions of the business. The COO of Sole has excellent knowledge and understanding of sustainable operational practices. He can integrate innovative technology with creative methods to reduce the waste and carbon footprint at the maximum level. He has experience in handling operational projects and meeting the demands of the market while retaining optimum performance. He also has an educational background in business management. 
Joe (CFO)
The CFO of the company will be responsible for the company's overall finance management to look out for its investments and fund-seeking projects vital for the company’s standout in the highly competitive footwear market. The expertise of the CFO will majorly be seen in creating opportunities to direct funding resources towards their unique proposal of the business.  
John (CSO)
The major responsibility of the CSO will be handling critical business practices in the company to support the professional guide forming transformational key stages in the spectrum of sustainability. A basic understanding of the three pillars of sustainability i.e., environmental, social, and economic is extremely important for the sustainable footwear business of Sole in the business. 
Smith (CMO)
[bookmark: _6n95avi085w9]The responsibilities of the CMO in the Sole company will be very influential in areas of specific planning, development and execution procedures and recognising the company’s appropriate marketing channel methods. The major role of the CMO can be drawn from its various pivotal responsibilities that influence the growth and business strategy of the company. Marketing Plan and Strategy
Positioning 
Sole will be focusing on positioning itself as a brand for sustainable fashion enthusiasts. The company will be targeting two market segments based on demographics and psychographics. It will target individuals of the age group 17-45 and fashion enthusiasts, demanding sustainable and personalisable options. 
Differentiation 
The company differentiates itself from its competitors through its sustainable business approach and highly customisable product options at fair and reasonable prices. Customers get the option of making optimal use of their old footwear in exchange for discounts (Bansal and Bashir, 2023). 
[image: ]
Fig 1: Perceptual map
Source: (Created by the learner)
Marketing mix 
As part of the product strategy, the company will be marketing its sustainable and personalisable footwear products, which directly supports its vision of offering sustainable options to the modern fashion enthusiast. It will be using the cost-plus pricing strategy to maintain reasonable prices for its products. Its primary focus as part of its promotional strategy is on social media marketing and offering discounts and promotional offers. The company will be operating through its official website and physical stores. 
Market entry 
The market penetration of sustainable footwear company Sole will require its unique product launch within the new market areas through the diversification process to emancipate market entry in the business environment of the footwear industry. The growth strategy of the company with this strategic approach of diversification is critical whereas being the new company it is the only method for the Sole to enter into the market (Wang et al., 2023).
Sales Process
The sustainable company Sole in the footwear industry will define its growth and development strategy through various methods involving sales targets and processes. The implementation of both online and offline stores will be facilitated to enhance effective communication between their customers and to gain maximum target sales in the company. 

[bookmark: _x0yattf9i7tz][bookmark: _Toc161063169]Financial Plan 
According to the research, SME UK start-ups will require £100,000 to launch their product in the market and average spending on start-up costs in the first 6 months of the start-up is estimated to be around £350,000. Similarly, the sustainable company of Sole will be taken as an SME in the first six months and it will require strong financial capability and management to survive for the next five years to survive and build resilience in the market. The basic financial resources for the sustainable company of Sole will be derived from bank loans and personal loans in major faculties of the business launching and the establishment of the company (Lee et al., 2023). Further, the financial plan of the business will budget factors such as registration costs, rental costs, machinery costs, advertisement costs, raw material costs, human resource costs and others.
Estimated Budget Plan
	Resources
	Costs Required

	Registration costs 
	£40,000

	Rental costs
	£120,000

	Machinery costs
	£25,000

	Advertisement costs
	£15,000

	Raw materials costs
	£25,000

	Human Resources costs 
	£125,000

	Total
	£350,000



Table 2: Budget Plan
Source: (Created by the learner)


Cash Flow Forecast (6 months)
[image: ]
Table 3: Cash Flow Chart
Source: (Created by the learner)
As per the calculation of the Cash Flow forecast done above, the business highlights the investment of £350,000 based on 6 consecutive months. Therefore, undertook a business loan from a bank of £50000 based on which the opening balance of the business starting from the second month was £12000, followed by 32500 in 3rd month, and £53000 in 4th consecutive month. Also, it included various types of expenses which included purchase, marketing expenses, selling and other property expenses based on which the closing balance of the company was calculated. As per the overall calculation then the closing balance resulted in £10500 in the 1st month, £32500 in 2nd month, 3rd month £53000, £73500 in 4th month, £94000 in 5th month and lastly £114350 in the final month.   

[bookmark: _tez877b8j6ka][bookmark: _Toc161063170]Conclusion
The study of this report has majorly discussed the new business proposal of a sustainable footwear company called Sole with the representation of various innovative options like customisation of sizes and designs. The company's vision is to set an example in the footwear industry by reducing waste and providing exchange offers for old footwear recycling options thereby making a positive contribution to society. The rising sustainable trends in the UK and the simultaneous increase in the demand for sustainable products perfectly align with the company’s core business ideals and concepts. The challenges of the company have been instrumentalism in two separate factors like potential issues in acquiring raw materials and the time-consuming process of m manufacturing sustainable products in the highly competitive market of the footwear industry. The company’s operations and management team plan looks out for the respective responsibilities related to finance, operations, marketing, sustainability and others. The marketing plan and strategy involve the brand positioning process among the age group 17-45 based on sustainable fashion enthusiasts and attribution of the fair and affordable price structures. The financial plan of the new business is advised through the allocation of a budget plan and representation of the cash flow forecast for six months. 
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Particulars Jan Feb Mar Apr May Jun
Investement from owner | 350000 0 0 0 0 0
Bank's Loan 50000 0 0 0 0 0
Receipts

Opening Balance 0 12000 | 32500 | 53000 | 73500 | 94000
Sales 25000 | 25000 | 25000 | 25000 | 25000 | 25000
Issue of Shares/Deb 4000 4000 4000

Total 420000 | 37000 | 61500 | 78000 | 102500 | 119000
Purchases 1000 10000 10000 10000 10000 10000
Selling & Admin Exp 7000 8000 8000 8000 8000 8000
Marketing Exp 1500 1500 1500 1500 1500 1500
Property/Rental Exp 1000 1000 1000 1000 1000 850
Total 10500 | 20500 | 20500 | 20500 | 20500 | 20350
Closing Balance 10500 | 32500 | 53000 | 73500 | 94000 | 114350





