


Introduction
In this document, the writer will be presenting the ideas and plan for a group project. The project is based on a fitness application for mobile devices which allows the users to compete with their friends and family in real time. The application will have multiple different and unique features throughout, which will be discussed within this document. Each member of the group will be given a specific task to do, so communication will be vital for this project to be a success. The name of the project / application will be J&J Fitness. The name is derived from the surnames of each original member within the group.

Objectives
The main objectives of the application are to allow the users to compete with their friends and family without physically being in the same place. Whilst there are multiple different features within the application, this main focus is to get this real-time competing feature working since this is what sets it aside from any competitors. 
Scope
Like previously mentioned, the application will need multiple different features to operate correctly. One of these features would be a step-count. This will count the number of steps the user has achieved within a specific time period, and the user will gain points based on how many steps they have done. These points will then be used to compete with friends who are also using the application.
There will be a free version of the application which anybody can use to allow a wider range of potential users, there will also be an option for a paid membership which would be £X per month. The cost per month will not be high since it would only offer a handful number of different features. All users will be able to compete to one another despite being a member or not. There will be no points benefits for being a member, this way it is equal for everybody and nobody has an unfair advantage. 
The applications would need a log in / register form, online secure databases to store user information, a time / date system to allow the daily challenges and real-time competing features. The user would need to be automatically logged in upon opening the application.
The entire goal is to allow people to enjoy exercise and no see it as a chore.  By allowing people to have fun whilst exercising, it would promote a healthier lifestyle. 

Constraints
A big constraint for this project is the timescale and a lack of application developers. If there was no time scale, there would be able to be a handful amount extra features that we are currently unable to fit in. An online shop for sportswear and supplements would be one of these features. Also, there is no application developer within the group which would make it very difficult to create the app exactly how it was envisioned. 
For this project to be a success, each member will be given a specific task to completed. This will create a balance in work needed to be done by each member. Ensuring that each member is doing (roughly) the same amount of work, this would decrease the probability of things spiralling out of control. If there was one person doing a substantial amount of work more than the other; it could cause either a high amount of stress and inefficiency, and/or a disliking between group members.

Authorities
The main stakeholders of the business would be the members of the group that create the application. 
The project manager is Scott Jones. The role of Project Manager will include ensuring the project short term (and eventually) long term goals are being met. The project manager will also need to make sure that the group are all working together effectively and maintain teamwork. A project strategy must also be made by the project manager.

Resources
Within the group, there is multiple roles for the project:
Scott Jones (The Writer) – Project Manager
	This position oversees the project. The project manager needs to ensure that 	goals are being met and needs to maintain the teamwork. Also, to develop a project 	strategy.
Lowri Jones – Mobile Developer
	This position must develop the mobile architecture for both IOS and Android devices. Also, 	must work closely with the Business and Web Developers to optimise user experience and 	synchronise data with the Web Application.

Habzz Merlyn – Web Developer
	This position must be able to create the Web Application for the project, designing the front and back end architecture. Also, must work with Mobile Developer to synchronise data with the Mobile Application.

Rosie Aktar – Marketing
	This position will need to research the target audience and potential clients/users for the 	application. Also, create advertisements and the branding of the application.



Lloyd Johnson – Business Developer
This position must design a business model and manage any finances within the project. Also, to develop any ideas or the future of the business / application.

Shaun Holborow – Business and Usability Analyst
	This position must design the Graphic User Interface and assess project requirements and 	team progress. Also, to develop the groups testing strategies.	


Project Plan
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