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Community engagement 

Community engagement is not simple, and fulfilling commitments of public participation presents challenges and dilemmas in practice. Engagement approaches can vary between mechanistic approaches, which aim at facilitating practical exercises to “get people’s input on something”, and humanistic approaches which have broader aims including benefiting or empowering participants. Within the planning literature participation is broadly conceived in two ways: participation as an approach, an ideology, for community development and participation as a method of involving communities in specific planning activities. ( Aitken et al., 2016)
According to Aitken et al., (2016) the best practices to follow in community engagement are awareness-raising, consultation and empowerment.
Awareness-raising focuses on increasing awareness or understanding of particular issues inside the community.
The consultation aims to gather insights into the views, attitudes or knowledge of members of the public in order to inform decisions. The consultation will be better accepted and more effective when it is perceived to be meaningful.
Empowerment involves the distribution of power to participants and the creation of interests for participants and broader society.

[bookmark: _Toc59226598]Gibbs Reflective Cycle

Gibbs (1988) said: ‘It is not sufficient simply to have an experience in order to learn. Without reflecting upon this experience it may quickly be forgotten, or its learning potential lost. It is from the feelings and thoughts emerging from this reflection that generalisations or concepts can be generated and it is generalisations that allow new situations to be tackled effectively.’ 
Graham Gibbs, in 1988, developed a model of reflection to give structure to learning from experiences. Gibbs reflective cycle offers a framework for examining past experiences and allow to learn and plan from things that either went well or did not go well.


[image: See the source image]
(Abiomalley, 2020)

In the figure above we have an illustration of the six steps of the Gibbs Reflective Cycle. In the first step named Description, we have to give a brief description of the experience to set the scene and give context. In the second step Feelings, we need to consider what we were thinking and how we felt before, during and after the experience. The Evaluation step is an objective description of both positive and negative aspects of the experience. Analysis step attempts to explain why the experience was positive or negative. The Conclusion step is focusing on what was learned from the experience. The last step, named Action Plan aims to see what specific actions can be taken to build on knowledge or skills.

[bookmark: _Toc59226599]Reflection on personal experience regarding Amazon Goes Gold social project using Gibbs Reflective Cycle

[bookmark: _Toc59226600]Description

This year during September, I participate at the Pyjama Party event in my Fulfilment Centre. The Pyjama Party is a two days event part of the social project Amazon Goes Gold wich objective is to raise awareness and funds for childhood cancer. We adorn the warehouse from the beginning of the month with gold party decorations, cause the gold ribbon is the symbol for childhood cancer. During the two days event together with my colleagues, we came to work dressed in pyjama to support the fight against childhood cancer. We took pictures that we published on social networks such as Facebook and Instagram to raise awareness globally and show our support to children with cancer and their families.

[bookmark: _Toc59226601]Feelings

In the beginning, I was thinking about what the people on the street will think when they will see me wearing a crocodile pyjama? And the colleagues at work? I felt a bit embarrassed at this thought. When I got at work, I was still embarrassed. Then I saw my colleagues dressed as well in fancy pyjamas, and everybody was happy and relaxed, making fun about our particular wearing, so I got relaxed. However, I was wearing a funny pyjama for a good cause, and Iwas proud to support children in their battle against cancer. 
[bookmark: _Toc59226602]Evaluation

The positive aspect of this experience is that there was a really happy atmosphere and everyone seemed to be having fun; meanwhile, we were working. On the negative side, due to the Covid 19 restrictions, we could not have a complete happy event like in the past years cause the children with cancer, from L&D Hospital, and their families were not able to join us.
[bookmark: _Toc59226603]Analysis

On reflection, I realised that even if due to the Covid 19 restrictions we could plan better the event and make some video to send to L&D Hospital children to let them know that we are still supporting them.
On balance though these days we had fun and with the pictures that we published on social networks, we raised awareness among people. Texting with my virtual and real friends on Facebook after the event, their positive feedback helped me realise that our purpose of raising awareness has been reached.
[bookmark: _Toc59226604]Conclusion

From this experience, I learned that so many small gestures added together could build something important. Each of us can help change the world. As a result of this experience, I grew in confidence.
[bookmark: _Toc59226605]Action Plan

Now that I am more confident with the event, I will propose for next year, if the pandemic period continues, to do an internal fundraiser and buy some toys to our little friends at L&D Hospital and send them along with a fun support video.

[bookmark: _Toc59226606]SWOT Analysis of Amazon Goes Gold

SWOT is the acronym of strengths, weaknesses, opportunities and threats. SWOT Analysis is defined as a structure used to evaluate a company’s competitive position and to develop strategic planning. SWOT analysis assesses internal and external factors, as well as current and future potential. (Grant, 2020)

The SWOT Analysis of Amazon Goes Gold social project is going to be very original.
[bookmark: _Toc59226607]Strengths 

Amazon Goes Gold support local families affected by childhood cancer every year during September also named the Awareness Month.
Through the #PJammin event (Pyjama Party), the organisation involves most of its stakeholders to raise awareness at an international level. Let us remember that Amazon currently has more than a million employees. Through their photos of the event #PJammin posted on social networks manage to reach an impressive number of people and raise awareness globally.

[bookmark: _Toc59226608]Weaknesses

One of the most significant weaknesses of Amazon Goes Gold is the limitation of it. The fact that is being developed just in countries where Amazon operates is limiting the globality of the social project.
Lack of creativity in developing the events due to Covid 19 restrictions. The project events could have been developed better and adjusted to the pandemic period.
[bookmark: _Toc59226609]Opportunities

One of the best opportunities that Amazon Goes Gold initiative has is to work on the development of the project even in countries where the company does not operate yet. The possibility to create partnerships with more charities than the already partnered ones and develop the project even in countries where Amazon is not present yet could lead to a major awareness globally and be the winning business card for the company to explore new territories.
Amazon is trying to raise awareness by delivering millions of unique designed boxes featuring the gold ribbon,  the international symbol of childhood cancer. This is a way to empower customers to join in the fight 'one box at a time' against childhood cancer.

[bookmark: _Toc59226610]Threats

One of the most relevant threats for Amazon Goes Gold is the unclear communication related to the fundraising events. The employees know how to raise awareness and share it through social networks, but the fundraising methods are not very clear. If one employee wants to donate is very difficult for him to find the right website where to do it. If he is from the US, there is ACCO (American Childhood Cancer Organisation) that accept online donations even through Amazon application. However, Europe or Asia do not have the same option.

[bookmark: _Toc59226611]Stakeholders participation

Stakeholder participation literally means to take part or become actively involved or share in.(Nangoli et al., 2016)

Amazon Goes Gold has seen the participation of both stakeholders: external and internal.
The internal stakeholders are the most significant percentage of stakeholders employees and, management and directors, team.
Through #PJammin Party and Gold Edition STEM Event, we had the highest percentage of participation in raising awareness and support childhood cancer globally.
The charity foundations this year due to Covid-19 restrictions had a difficult period, so that it is why Amazon tried to supply with several donations in different countries, because ‘kids can’t fight alone’. (ACCO, 2020)
The external stakeholders, involved, related to this project are the charity foundations, hospitals involved in cancer research, and customers.
About the external stakeholders, we can have a beautiful reflection, and this is reality. Who are the first customers of Amazon? The same people that every day are seeing the merchandise and decide it to buy. The employees! They are the best internal ed external stakeholders. This report was very original and based on this, I can say from my own experience and as I am an employee that we are the best internal and external stakeholders. 

Through #PJammin Party and Gold Edition STEM Event, we had the highest percentage of participation in raising awareness and support childhood cancer.
The charity foundations this year due to Covid-19 restrictions had a difficult period, so that is why Amazon tried to supply with several donations in different countries, because ‘kids can’t fight alone’. (ACCO, 2020)

[bookmark: _Toc59226612]Conclusion and Recommendations
I know that this report was very original. It was not a personal choice but just related to the social project from Assessment One.  We could say that Amazon, as a company for the brand image, could do more for the social project related here. The conclusion is relatively simple if we look at the purpose and the results the company got. However, related to the social project, we realise that the company could do more cause the image brand is a warranty. The stakeholders involved as a majority are employees, and if you use them in the right way, the project is going to be successful.
So that is why I would recommend Amazon to use, on this social project, the stakeholders that are more involved.
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