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[bookmark: _Toc109923692]Task 1:
[bookmark: _Toc109923693]Introduction
The essay develops an innovative business idea that describes how a person can become a successful entrepreneur. The business idea is very different from any other idea, but still it has some problems that are highlighted in this essay which clarify self-problems, problems of others, problems of the broader community, and the world. On the other hand, the main motive of this idea, the vision of this idea has been clearly stated in this essay. After applying this idea, a detailed market research has been conducted through which the findings of the research have been highlighted. A business idea is surely a new approach for those entrepreneurs who want to become most successful as a businessman or women. However, there are some problems that can affect the growth of this concept, but after the market research, strong recommendations have been given.
[bookmark: _Toc109923694]Developing the Idea
The business idea is- To develop a Cloud Kitchen which can serve different types of foods from any kind of cuisine in the world. A Cloud kitchen is a specific type of commercial kitchen that delivers food but does not have any dine-in facilities available in the kitchen (Susilowati et al. 2021). In order to establish this type of kitchen in the future, first of all, the entrepreneur must hire well-efficient and talented chefs who have the knowledge of all types of cuisines, and can prepare an attractive and tasty dishes that will easily impress the customers. For example, if there are different types of cuisines that the kitchen is serving, then there should raw materials available for those dishes, and the chefs should bewell-aware of the basic characteristics of the food that they are preparing for customers.
[bookmark: _Toc109923695]Addressing the problems
The overall business idea is quite efficient and can give a huge amount of revenue to the entrepreneur, and owner of the kitchen, but there are some problems that are creating problems for the staff, and employees, the entrepreneur, and also for the broader community, and the world. For example, if there are frequent powercut issues in this kitchen, then it seems quite hectic for all the staff in the kitchen because the work will be stopped (Fridayani et al. 2021). On the other hand, if there are problems with the kitchen space, then it is also a huge problem because being a multicuisine cloud kitchen, that must be highly operative all time, but whenever there will be space issues, then it will take a long time to prepare foods, and customers will receive foods after a long time. As a consequence, they will be very irritated waiting for a long time, and this will be quite hectic for the kitchen to handle this kind of situation.
First of all, there should not be any kind of space or power issues in the kitchen as the entrepreneur should think that this is a business kitchen, and cannot be operated like an individual home kitchen (Chern, and Ahmad, 2020). These are self problems, and the problems of others, but in terms of discussing the other problems of the broader community, and the world, it can be said that there should not be any kind of financial crisis in business because in case therewill not be sufficient funds to give the back up in business, then it will be very tough for the business persons of the kitchen to run it as it requires a lot of money to invest in the designing, and curating the materials of the kitchen, and the food that can create an impact on the broader aspect, and the world as well.
[bookmark: _Toc109923696]Market research and Findings
After developing the idea of this cloud kitchen, there will be a detailed analysis obtained from the market research, and the findings by applying “The Marketing 4P’sTheory”.
Product:
In terms of describing the product of the business, it is very natural that the main product of this business is food. Therefore, it depends from person to person what kind of tastes, and cuisines they like from the cloud kitchen. After doing this survey, it has been found that people prefer Chinese cuisine the most in comparison to another cuisine (Torres, 2021). Naturally, the kitchen use to sell different types of Chinese items as per their customers' preferences. Hence, the most preferable product of this kitchen is Chinese cuisine.
Price: Pricing is very important in every aspect of marketing, that is the only reason, the brand has created a beneficial prize policy (bin Abdul Lasi, and Salim, 2020). In this case, the pricing policy is not very suitable for customers, so it needs to be reduced so customers can be eager to buy these delicious food items to fulfill their cravings.
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Figure 1: 4Ps Marketing Mix
(Source: Karim et al. 2021)
Promotion:
In terms of describing the promotion strategy of this kitchen, it is highly recommended that the organisers of this kitchen should apply a "digital marketing strategy" by using different types of social media problems to increase awareness of this kitchen.
Place: In terms of describing the place where the kitchen is innovated, it can be said that the logistics channel of the company, the transport, and market coverage is very fine, so nothing needs to be changed in it.
[bookmark: _Toc109923697]Conclusion
After describing the business idea efficiently, the essay has set up the example of an innovative, and unique business strategy that can help a lot of people in terms of grooming their careers in the culinary field. Major problems that have been highlighted in this essay are frequent power cuts and space issues in the kitchen. In spite of these issues, there are many other issues that can impact the entire world and the broader community which as financial issues because every business idea should have a strong financial background to run the business easily. After describing the marketing research, and findings of this research, the “4Psof marketing mix” has been applied as marketing theory which has also been used as a major solution for all the problems of this cloud kitchen. However, it is clear that the business idea has a lot of potential and effectiveness, but the problems are affecting the performance of this kitchen.
[bookmark: _Toc109923698]Task 2
[bookmark: _Toc109923699]Introduction
There are different types of entrepreneurial skills and traits from which we can learn new, and different things. In this module, I was one of the group members who gained knowledge about a few entrepreneurial skills, and traits that can increase the skills of an entrepreneur day by day. In order to rectify my professional limitations, I have prepared a personal development plan that will suggest how I can rectify my mistakes to resolve the needs of peoples' as well as mine. In this essay, I have also highlighted what I have learned from these skills, and traits of entrepreneurship. In this way, I can be a better version of myself who can address all the problems by solving those problems efficiently one after another.
[bookmark: _Toc109923700]Different types of entrepreneurial Skills, and traits
I have learned about different types of entrepreneurial skills which are- “Business Management Skills”, Taking risks easily, active listening, and communication skills. For example, if there is a critical situation, and I have to deal with it, then it will be quite tough for me because I am not very good in terms of taking risks and solving problems. This is the reason, I have to learn about the skill through which I can be able to take risks, and can think critically to resolve problems. Business management skills and communication skills are other skills that I have also learned in this module.
In terms of describing different types of entrepreneurship traits, there are- "Robust work ethic", deep passion for work, creativity, and easygoing attitude. The first one is the work ethic that should be robust, and one should have a deep passion, and creativity towards work to prove himself or herself (Volery, and Tarabashkina, 2021). An easygoing attitude has always helped me because in case I try to mold myself artificially, then it will not be easy for me to communicate with others frankly.
[bookmark: _Toc109923701]The knowledge that I have gained
The skills and traits that I have learned in this module are surely an asset to me because I was unaware of all these entrepreneurship skills, and traits before. The "Personal Development Plan" that I have developed will resolve the problems of people and will fulfill their requirements of them. In the early phase of learning, I was very curious that what will happen next in this module, and how I will recover my limitations, but this development plan has given me an overview of how I can improve myself from my previous experiences, and how I can try to fulfill all the criteria of the customers easily.
[bookmark: _Toc109923702]Personal Development Plan and Analysis
Critical thinking skills are very much essential to handle problematic situations created in the workspace (Cottrell, 2017). I have to develop this skill by thoroughly analysing the issues created in the workspace. Analysing the problem is very much essential to identifying the severity of the issue. I can develop this skill through my personal experience. Apart from this, critical thinking skills can also be achieved by attaining some skill development programme which can be very effective for my personal development. This skill is very much essential to improve my aspects and perspectives of thinking which can also be very helpful for me in my new business. I can handle any kind of issues created in the workspace in terms of critically analysing them. Almost two months can be sufficient for me to develop these skills. Team working skills are also very essential for personal development. I have to develop my team-working mentality to work with my other team members in the cloud kitchen. A good relationship can be maintained between me and the other members through teamwork. Teamwork is very much effective for personal as well as professional development which in turn can be very much effective for improving the internal working environment. It will be very easy to manage my customers by working with a collaborative approach. It will take almost one month to develop and improve this skill. Problem-solving skills are also very much essential for professional development as well as personal development (Hesse et al., 2015). I have to develop my problem-solving skills by attaining some skill development programmes. These skills are very much effective to mitigate adverse situations within the workplace. I have to develop these skills to mitigate the problems created by the employees and customers. I can achieve these skills almost within two or three months.
Interpersonal skills are also very essential to building a healthy relationship with the employees and the customers (Lopes et al., 2015). I have to develop these skills to maintain a healthy relationship with the employees and the customers by maintaining a good behavioural approach to them. A polite approach with a gentle gesture can be very much effective to improve the customer base. Gathering knowledge about computer skills is also very much essential for personal development. I have to develop my computer skills by attaining some computer courses. These computer skills can also be very effective to enhance the speed of working and this skill is also very essential to solve queries and complaints of the customers. I can achieve these skills within three months. Moreover, developing research skills is also very much effective to gather knowledge about the current market. Market research is very much essential to identify the strategies and technologies used by the competitors in the current market. I have to develop these skills to analyse the current market and adopt relevant strategies for the current business. Gathering knowledge can be very effective for the growth and business of the organisation. These skills can be achieved within two months.
[bookmark: _Toc109923703]Conclusion
From the above discussion, it is clear that there is a basic difference between entrepreneurship skills and entrepreneurship traits. For example, there are different types of entrepreneurship skills like communication skills, active listening skills, risk solving, or taking skills, and so on. On the other hand, there are many traits of entrepreneurship that are the qualities of a successful entrepreneur. After going through the "Personal Development Plan" I have given some very useful recommendations that can be used in terms of solving the problems of the customers as well as the workers of an organisation. Hence, it is better to learn from these entrepreneurship skills, and traits to become a successful entrepreneur in the future.
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