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1. Handbook Guide

The Shangri-La employee handbook in Malaysia was established to provide wide guidelines for personnel on Shangri-La policies and procedures. Shangri-La Hotels & Resorts (2020), It is a manual to assist all to understand the job's perks also the requirements. No part of the Handbook's guidelines or recommendations is predetermined to produce legitimate rights or commitments, or to be interpreted as a promise of hiring. Shangri-La has the authority to review, amend, or abolish these rules at any time and beyond notification, alongside the exclusion of the voluntary at will recruitment scheme. This Handbook will be given to you when you begin working at Shangri-La. It is expected that all employees will adhere to it. All Shangri-La employees are expected to adhere to the highest levels of personal and professional ethics and conduct. Furthermore, each staff member is required to perform good judgement, diplomacy, and decency in their skilful dealings with the workforce of Shangri-Board La's Board of Directors, committees, membership, workers, and the general public.












2. Introduction

Public and society policy refers to the actions or penalties taken by Human Resource Management to ensure that all workers and staff are aware of the firm’s target and objectives. In the hospitality business, such as Shangri-La Hotels, staff member commitment is critical. This is a result of these particular trade that place a premium on delivering exceptional hospitality to the consumer market, and their staff members serve as the company's principal ambassadors. As a result, encouraging staff engagement is vital, as the manner employees give service can be the difference between a satisfied and frustrated customer (Kurtzman, 2017). A people plan is a business strategy that defines how a firm intends to use its most precious assets, its employees, to meet its objectives (HFInsight, 2016). As a result, hospitality companies must routinely make sure that all staff members are content with their job (Berry, 1997). This is as a result of, most employees grow increasingly important to the organisation as a competent labour force, they are more likely to be successful in carrying out their responsibilities when they are pleased (Robbins & Judge, 2007). Masri (2009, Furthermore, higher employee engagement correlates with higher organisational pledge. The greater the degree of staff member commitment, the greater the level of organisational engagement, specifically emotional engagement (Kazlauskaite et al, 2006).









3. Chinese Culture

The Chinese population is inspired by Confucianism, ChinaTravel (n.d.) which plays a major role to give importance of respect to the head of state, family, and for social activities. This is a philosophy which structures the system of religious faith. Ping pong which is table tennis is the most popular national sport in China, it attracts over 300 million people. China is the global leader in Ping Pong tournaments. Calligraphy is traditional Chinese art, which includes, ink stones, ornate paper weights, and seal curving. Chinese Kung-Fu is a form of self defence which evolves to martial art to train their soldiers to boost morality ahead of wars. The national beverage is Tea. It is a tradition to welcome guests with a pot of tea, and also an important way to finish a business deal. Officially there are 56 ethnic groups in China, ChinaHighlights (2022), each of one of them have their own social customs, languages, dress, and culture etc. One of the most important festivals is the spring festival known as the Chinese New Year, others include Tomb Sweeping Festival, Lantern Festival, Dragon Boat Festival, and Mid-Autumn Festival. They also have a wide range of food culture festivals. The Chinese culture and tradition like most other countries is that they have significant family values. The family structure revolves around from grand-parents to grand-children all dwelling together even after marriages. All children are expected to look after their parents and grand-parents, family gatherings are a must on all special occasions.








4. Singaporean Culture

Singapore is primarily the financial capital of Asia, Paige, (2022), Singapore is also a country where east meets west, and a gateway to Asia, also a garden city. The culture has changed over the millennia. The contemporary culture is a mixture of Asian and European, mostly Malay, South Asian, and Eurasian. It is a multi-ethnic society; the Ethnic groups are culturally diverse and religious. The people rely on facial expressions, as well as the voice tone to make sense of what the person is feeling. There are various religious groups such as, Islam, Christianity, Sikhism, Taoism, Buddhism, and Hinduism. The local business customs are: 
A) Do not proceed business meetings during Ramadan or on Fridays, nor serve Pork or Alcohol when associating with Muslims. 
B) Never Serve beef to Hindus.
C) The inviting party always pays the bill.
D) Punctuality is a must, or let the other party know in advance when there is a delay.
Despite being socially organised to some extent by race, CulturalAtlas, (2022), Singaporeans do not believe that entitlement can be passed down the generations. They prefer to conceive of their society as ‘meritocratic,' meaning that no one is given an advantage over others because of their background. Those who are intellectually qualified or well-educated are seen as belonging to the upper class. However, as a result of work ethic, prestige is regarded to be merit-based. Another fundamental notion in Singaporean society is the concept of face. Face is a trait that most Asian cultures associate with a person's reputation, power, dignity, and honour. You offer individuals face by complementing them, giving them respect, or doing anything to boost their self-esteem. People can also lose face, save face, or create face. To maintain their self-worth and peer perception, people in Singapore normally act thoughtfully and with moderation. People don't want to stand out or lose face by acting inappropriately, thus conservative behaviour is the norm.


5. Main Body

Singapore attracts one of the largest tourisms from China according to Wikipedia, (2022), The vast majority of population in Singapore is Chinese, this could be the one of the main reasons for Chinese travelling to Singapore to visit their descendants.
Organizational culture is regarded as one of the most powerful and meaningful organisational characteristics. All companies have its own culture (Kalaiarasi & Sethuram, 2017). Employee well-being can be aided by organisational culture, but it can also be harmed by it. It may have a negative impact on the health of employees (stress). As a result, managers should monitor and enhance company culture in order to encourage employee well-being. Furthermore, they must help and manage employees who are dealing with cultural characteristics that may be hazardous to their health (Lopez-Martin & Topa, 2020). Organizations that use people strategy must discover ways to enforce corporate and organisational culture in order for the original company to keep control (HFInsight, 2016). When emerging executives integrate culture with strategy, a firm may give itself a treat. Many firms overlook the value of culture and prioritising positioning policy. Company culture is described as employees looking out for one another in order to make greater good in the world with the products and services they provide. The bounds of standard corporate behaviour are pushed when culture and strategy are linked (Craig, 2018). Because aligning people policy with business policy influences how personnel are positioned, Shangri-La Hotels has invested in people and culture strategies to tackle some of the issues it confronts. People and cultural strategy are two of the most important things that have helped it achieve its current level of success. This is why a people and culture plan are regarded as one of the most significant papers in today's business, particularly in terms of enhancing benefit, capacity, staff member skills, and consumer happiness (People and Culture Strategy, n.d.).
Over the last few years, the term "corporate culture" has gained popularity. Cloudbeds (2016), as the economy improved and firms became more stable, business owners focused more on developing a positive company culture. Culture is extremely important in the hotel sector. Employees' satisfaction is evident in their work and relationships with co-workers and visitors. There are several techniques that may be used to develop a successful corporate culture. The customers and staff will be happier, and the company will grow. Since most hospitality firms' employees are their public face, their pleasure always transfers into visitor satisfaction. When considerable firms like Shangri-La, who have clearly defined their product, they understand that their personnel make or break the consumer experience. First, they must recruit the appropriate personnel. Understanding what personality characteristics and talents they are seeking for it is the initial method in recruiting the suitable workforce. Employers sometimes state that they employer workforce for sentiments rather than ability since abilities can be taught but sentiments cannot.

















6. Summary

To summarise, a company entity's success and growth are not just dependent on the efforts of world-class management. Employees that are highly motivated, skilled, and experienced are critical to a company's long-term success. Shangri-La Hotels' people and cultural approach has gone a long way toward ensuring staff happiness, culminating in the company's current development and glory. The use of a cultural training programme in daily performance outlines the ideal manner for service workers to serve their consumers. Shangri-La Hotels and Resorts, on the other hand, offers extensive training to its workers in order to improve their job performance. Employees that are happy and satisfied lead to happy consumers, who in turn lead to a successful business. Shangri-La's concern for its employees, as seen by adequate salary, an effective training culture, and sound management, has led to increased employee satisfaction and, as a result, well-trained personnel. Without a doubt, their well-trained workers, together with their opulent appearance, have helped them to become one of the most opulent hotels in the Asian and Western markets. As a result, Shangri-La's commitment to educating its workers to be fully professional in giving service is unquestionably one of the hotel's strongest and most crucial factors in its success.
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