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Executive summary
This report was conducted to help the client improve hosting events for adults with learning difficulties, the research that has been conducted has given an insight into how the company currently operates and how they can improve 
The report provides tables with data collection and the conclusion of the investigation and recommendations on how the company can be improved when offering events that are marketed to autistic adults
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2. Positive lifestyles are a company based in porthcawl which strives to improve the lives of young adults living within the home who have learning difficulties the adults who live within the home range from 19-42 and the level of impairment varies between individuals the adults who live in the home like to get out and about to events and the purpose of this report is to find ways where the company can help produce events specifically for the disabled community of porthcawl and surrounding areas. The aim of this project is to examine and evaluate the current levels of support there is to help organise events for disabled individuals and provide ideas to improve these areas. The report also identifies areas where the support is weak and where extra levels of support could be utilised to help the individuals get out send about to the events they want Aswell as helping to improve the lives of these individuals. For the main part of the research which is used for this report previous data collected the previous year was used as well. The location of the company could make it an ideal location for the improvement of the events industry for adults with learning difficulties, the location of the company which is situated in porthcawl makes an ideal way for visitors to the area to help the company host events for the disability persons living in the home which is managed by the company.  The main problem which the company has encountered is the lack of resources available to them while planning events and the inability to host events for the adults who are living in the home due to the many businesses around the home not being willing to help hold an event for the company. Information was collected in the form of interviews with the management team from the home Aswell as staff working for the company. Surveys and questionnaires were also conducted to ensure the data collected was accurate and to the standard which is required for the progression of the company  

2.1Project aim 
The aim of this project is to examine and evaluate the level of events offered by the company to attend events, also I aim to identify areas where extra support could be given to ensure the level of support is exactly what is expected when attending event.
2.2 Project objectives
. Analyse current procedures in place to support vulnerable adults at events
. Make recommendations on how the level of support could be improved 
2.3  Prior to this document being produced a meeting was put in place with the Bridgend council authority and the owner and manager of the company, this meeting took place on 28/04/2018 the purpose of the  meeting was to establish goals the company  had achieved During this meeting there was a brief recap on what had been established during previous  meetings,  the governing body of the home and the councillors who will be in charge of allocating funding to the home, from notes made during the meeting a plan was put together explaining how research was   conducted and outlining what was intended from the project. The meeting was recorded for confidential information only, so researchers could refer to it if needed. After the meeting was concluded this final report was put together to give rot both the company and the bob councils in hope to get companies and the local authorities to provide extra funding for the adults with learning difficulties who wish to have more events tailored to them so they can feel that they are able to attend events that are not too far away from the home which they live in.  again, a summary was written up of what was discussed and any decisions which were made. This helped the researcher complete the final report as they could refer to the meeting and emails exchanged between all involved parties they will be able to maintain the project on the correct course 



3. There are two main methods of research used by researchers these are qualitive and Quantative, qualitive looks at genuine life experiences and uses information direct from those it affects, this therefore can be said to be a research method which does not use information that could be considered made up.  Quantative however looks at numerical data which could then be turned into statistics this offers defined variables and opinions from those outside the company. For this project, the main research method will be Quantative, this research will be conducted by the author and any team member which may work directly with the adults.
I aim to use around three versions of research as this will allow me to effectively analyse the information gathered for this report, they are 

. observation- I will observe the adults in their environment and how staff interact especially when attending any events in the area where the adults live 

. Questioners- will hand out questionnaires to the staff operating within the home to find out how much support they feel the adults get when attending events 

. Interviews interview management and staff within the home to again establish how they feel the level of support is for the adults attending events also what they would like to see ideally for the adults.




3.1 The project took the form of using primary and secondary research to ensure the data collected was diverse and could be easily correlated to what the required results were needed to be. data collection methods which were used were mainly questionnaires and surveys these were the easiest to conduct the research and allowed the plan to be conducted and the results gathered over many weeks to ensure any changes which may have happened are accurately recorded and that the initial project initiation document was followed by the steps outlined and not deviated from too drastically.  On top of this some focus groups were conducted to help get an insight into what the clients were hoping to achieve from the conclusive results of the report, alongside this observational technique were implemented to assess how the adults living in the home coped when attending events and how the staff that were helping them to attend the events coped with the lack of resources that were available to them. This research was then used to come up with a final analysis to help the company and everyone involved in the running of it to get the most from the company. The research methods that were used were decided to help ensure that the data I gathered could be the most accurate it could be without any discrepancies within the results.  As most of my research gathered was done through non-intrusive ways in the form of questionnaires and surveys there is no need to be subtle around the questions asked however when group observation was used the best intentions were put in place to ensure the data was gathered as sensitively as possible without offending or becoming too intrusive into the lives of the adults living within the home. This followed the pad which I produced and ensure I stuck to where the principal areas of improvement were needed

3.2 A quality management strategy can be defined as “a formal record of an organisations method of managing the quality of its product and services” (Beckford, 2010). We can consult this to ensure the company is happy with the service we are providing.  The company will be expecting us to do an excellent job and provide everything we promise to in our plan to this end any information exchanged between myself and the company will be treated with the strictest confidentiality and used to help with the development of this project. After the final report is produced to the company they will be free to do as they wish with it, however up until that point the information which is gathered will be solely used for the furthering of the project and to help improve any recommendations which I may be suggesting to the company to provide the support to the adults attending events and concerts.

3.3   To overcome the funding issue which we may potentially face we had to put in place a strong enough case to the government to show how attending events helps the adults enhance their value of life and potentially make friends, another way would be to work with venues to potentially put together free entry for the vulnerable adults and support workers this takes away the cost from both them and the government again this would require a strong enough case. Also, we tried Getting parents involved to remove   obstacles which we encountered whether it be the parent takes the adult to the event to see how much they enjoy it or having the parent plan the entire journey to and from the event Aswell as what the adult does at the event.




4. [bookmark: _GoBack]From the research  gathered I have found that the easiest  way to gather the data was through the use of questionnaires which then got converted into graphs in order to easily decipher what the number of results were for each answer, from looking at the results in the form of graphs you can see the consolidated number of answers to each particular problem which was posed to the the questionee, around 20 people were asked to take part in the questionnaire this consisted of both workers of the company, workers from surrounding venues ie the pavilion and of course the adults who would be most effected so the adults who reside in your home. The answers given were totally independent and not persuaded to answer in any particular capacity where they were persuaded more to go for an answer that would be more desirable for the company. To that end the answers given from all the participants can be clear and some answers may be contrasted but that would to be expected if the number of participants worked with each other on the day the data was collected. Different viewpoints on issues which may affect one of the adults may be completely different to the viewpoints of another adult which may reside in the home due to the difference in learning capabilities, also how well they are at attending outside events as some go to events which are further afield.


5.  From the results which I have found from the data collected we can ascertain that a number of individuals who attend events regular are at a disadvantage  due to the lack of place available to the m to go to attend any local events or the funds available to the company to host any events without significant funding from outside companies of local councils, also the number of companies who were willing to help set up an event for the disabled people in your house who may have wanted to attend a local event were varied significantly. Some were willing to set up such an event for these adults but others seemed rather reluctant too this could be due to the fact that there would be a number of risks associated with crating such an event such as the health and safety side and the number of risk managements that would need to be conducted in order for the event to go ahead without any issues popping up which could affect the normal day to day running of the host venue and other business which they were likely to receive, for example a badly put together event could have detrimental effects on the reputation of the company.
Answers that were given by adults living in the company home who were willing to attend more than 10 events per year were seen as more accepted within the companies who were willing to host the events for your company they were seen to be if the adults said the would attend more than a certain number per year they would benefit more from hosting events for you as this will in turn get more word out to surrounding areas and would benefit by bringing in more business and in turn more profit for the company.

6.  In conclusion the methods which your company uses to get the data needed for any particular changes to the way events could be run in the future are predominately outdated and need to change, by using a simple yes or no questionnaire I was able to establish that most venues were not happy to host an event that was designed mainly for adults with learning difficulties and would need some kind of assurance that this in turn would help them being into more business to the company and therefore be mutually beneficial to both yourselves and the host venue. Again, it took a while to gain many answers from both the adults and the employees of your company when trying to get accurate answers for how many times per year they attend events and what events they were likely to attend in future this was mainly due to speech barriers between myself and the adults within your company’s home.
However, the research which we intended to conduct was done as following the methods outlined in the PID which you had received prior to this document being given to yourselves. The research which was used was fundamental to gain accurate results for this report and how the adults would be able to live their day to day lives and hopefully attend events that were put together and implemented by your company.

7. As far as recommendations are concerned I suggest many things that could be beneficial to the day to day running of any events which your company may decide to put together for the adults with learning difficulties for example if the company works towards a mutual goal with the outlying councils it may be able to successfully establish an event venue which will be a fixed location for these such events. So, some recommendations are 
Work with outlying councils as well as bob 
Forge good relations with local venues to have more standing with them 
Work with other disability charities and services to gain more options for venues

8 
Appendix 1 
	name 
	how many events do you attend per year 

	ailed
	0

	Fiona
	0

	Gareth 
	4

	Alex
	6

	Kirsty 
	0

	Leanne
	11

	jade
	1

	ria
	1

	Mel
	2

	Louise
	15

	Nathan
	22

	marc
	19

	James
	13

	Wynn
	17

	Joanne
	21

	Rachel
	12

	Lori jo 
	8

	ben
	5

	ion
	20

	tom
	17
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