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)Monthly Control Report



	
Description
	
Original (GBP)
	
Flexed (GBP)
	Actual (GBP)
	Variance (GBP)

	Revenue Streams
	
	
	
	

	Units
	8334.00
	-
	6667.00
	1667.00

	Selling Price/Unit
	25
	-
	20
	5

	Total
	208350.00
	-
	133340.00
	75010.00

	
	
	
	
	

	Variable Costs
	
	
	
	

	Materials
	2.50
	-
	280000
	-

	Labourers
	4.00
	-
	440000
	-

	Overhead
	1.50
	-
	120000
	-

	Contribution
	17
	-
	760000
	-

	Total
	25
	-
	1600000
	-

	
	
	
	
	

	Fixed Expenses
	
	
	
	

	Warehouse Rental
	-
	16667.00
	14167.00
	2500.00

	Insurance
	8334.00
	-
	8334.00
	0

	Full-time supervisor salary
	-
	4167.00
	2917.00
	1250.00

	Total
	8334.00
	20834.00
	25418.00
	3750.00



* Please note that this is a Fixed kind of Monthly Control Report for Each Month of a Year prepared for Amana Limited.
The monthly control report, as illustrated above by Amana Limited, is a fixed sort of monthly control report for the company. In the above report, it is observed that the report has four distinct headers besides the description of items that form the core part of the report. The headers that are included in this monthly control report are – Original monthly costs, which are expressed in GBP, the Flexed monthly costs to the company in GBP, the Actual costs of different items in GBP and the variance between them as well. It is observed that the description of items is further congregated under three distinct sub-headers, such as – the monthly Revenue streams of the company, Variable monthly costs to the company, and the Fixed expenses of the company. Thus the monthly control report has three distinct and important aspects, such as – its original budget, its flexed budget and the variance, included for the higher management to consider for future planning for the company.
The monthly report shows that the company has decided to project a monthly sale of around 8334 units. However, in actuality, the company expects the monthly sale to touch the 6667 units per month mark. This forms a variance of around 1667 units a month. In addition to this, the projected sale value per unit is estimated to be around 25 GBP. The actual projection of the organization, keeping given the present market condition, is, however, 20 GBP a piece. The variance amount that forms in this segment is 5 GBP per piece. Hence, the monthly report shows that there is a potential for a variance amount of around 75010 GBP for the company in their monthly sales figure. Moreover, the prime reason for this kind of difference in its revenue stream category is observed to be the effect of the difference between its original monthly sale volume and actual monthly sale volume.
The next segment in this monthly control report talks about some of the variable costs of the company. The reason these are variable is that the rates continue to vary depending on the macro-environment of the country in which Amana Limited is doing its business. It is observed that the organization has fixed a daily rate of 2.50 GBP for obtaining materials, and the company expects that this might go up as high as 280000 GBP in a month as well. For the labourers who would be working for the company, the wage of a labourer is assumed to be around 4 GBP, which has the potential to go up to 440000 GBP. Fixed expenses of the company are divided into three prime categories such as – the rental of the warehouse, insurance and the salary of the full-time supervisor of its warehouse. In this context, it is worth noting in this monthly control report that there is no flexed costing to the inventory, which is tagged as insurance. Hence, this is the only variable in this whole report which has no variance as well.      
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The performance of the company in the year 2020 was not at all up to the mark as appears from the monthly control report, and the prime reason for this is considered to be the pandemic onslaught. It is worth mentioning that the kind of business that Amana Limited undertakes solely depends on the number of visitors in the country as the company deals in selling souvenirs to visitors. Contextually, a steep dip in travellers’ arrival in the UK, which went down by 98.3% in the month of April 2020, as it was in February in the same year, was observed (Ons.gov.uk, 2022). Further adding to the struggle of the company, the UK also imposed a nationwide lockdown for an extended period, which further reduced even domestic purchases as well. This led to another negative incident for the whole tourism industry as well because the turnover was reduced by 9.3% in the month of May 2020, as it was in February 2020 (Ons.gov.uk, 2022). The following graphical representation is going to help in understanding the impact of the global pandemic on the business of the tourism industry in the UK – 
[image: ]
Figure 1: Impact of a pandemic on Tourism Business Revenue
(Source: Ons.gov.uk, 2022)
The above figure is not projecting the positive side of the pandemic, though, and it is the rise in trading volume, which was as high as 85%, that the tourism industry experienced by the month of October 2020 (Ons.gov.uk, 2022). The impact of this positive side was also felt by Amana Limited, and it was able to regain some of its revenue during the summer season in the country of the UK. Therefore, Amana Limited was able to amass a bit of business profitability by the end of December 2020. 
It is a fact that the business of Amana Limited is quite heavily dependent on the export of Chinese companies that manufacture their souvenirs. In this context, it is observed that there was a reduction in export activity by 1.2% among Chinese companies in the year 2020 (Statista.com, 2021). On account of this, Amana Limited has also experienced a huge difficulty in acquiring and storing the core business materials for sales later, and during the summertime, this aspect of its business hampered its opportunity to reach its potential to the fullest to capitalize on the market uptick before it again fell after December 2020. In this context, it is worth mentioning that 57.5% of the importers in the UK expressed that they were facing challenges in bringing products from foreign locations (Statista.com, 2020). Hence, Amana Limited was not able to get those souvenirs, which are manufactured in China. One of the major causes for this is considered to be the reduction of bulk cargo container ship movement to the whole European region by 2% in 2020 in comparison to the same in 2019 (Statista.com, 2022). Therefore, the company was battling three different kinds of business disruptions together – lockdown, export issues, and restricted ship movement, in the year 2020, which are the causes of its bad business performance in that year.    
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· It is recommended that the CEO of Amana Limited thinks ahead of time and starts keeping stocks of its core business products to the maximum potential. Mysore et al. (2021) commented that people are showing a restrained approach to buying only essential commodities for now; however, once this lockdown is over, a shopping spree might be expected. Hence, this is the best possible time for the company to ensure its reserve are at an optimum level once the demand for its products starts growing. This kind of preparedness of the company will ensure that it can reap the maximum possible business revenue out of the market and can quickly turn the tide in its favour as well.
· Employee re-calibration is one of the essential parts for any business that could manage to survive this pandemic onslaught on the economy, and hence it is recommended to Amana Limited as well. As per the statement of Wedell-Wedellsborgh (2020), during the time of the pandemic, when a business was struggling, there could be moments when new work heroes emerged. Hence, it is recommended to Amana Limited to sit with those employees whose performance was phenomenal for the sustainability of the business and make their promotions quick and permanent as well. This kind of novel gesture by the company would leave a lasting positive impression on the whole employees who would be further engaged in their work to excel and achieve growth, and this would make the business flourish further.
· As part of another recommendation, the company needs first to assess its financial damage as this would help the company to take some informed decisions concerning the reduction of expenses in different fields, such as – marketing and advertising. In this context, Lake (2020) mentioned that a company might leverage the available options to strengthen further its position, such as – business cash advance schemes and merchant credit cards. Along with these steps, it is also recommended that Amana Limited also focuses on reshaping its business structure to bring operational speed and management flexibility as well. Sternfels (2022) opined that shortened decision-making cycles and on-time receiving of information are the two key factors for business growth. Therefore, these also need to be taken care of by the company.   
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Part B
Selling through Amazon
The CEO of Amana Limited is found to have decided to go with selling 50% of its products through online channels. The prime reason for this is observed to be the latest travel restriction that it experienced in its brick-and-mortar stores and now wants its products to be available in online channels for the easy access of all of its potential consumers globally. With this decision, it becomes quite clear that the organization has decided to make 50000 units available in online channels per month. For this case, considering Amazon is quite suitable for this business as it only involves a one-off cost of around 50000 GBP to set everything necessary up. This fee is collected by Amazon as part of their fulfilment fees to the global eCommerce giant. It is estimated by the company that it would be able to post a confirmed sale of around 65000 units on Amazon per year. 
With the kind of pricing of its products the company has kept, it would be able to reap around 1625000 GBP worth of business profit out of this decision to sell through Amazon. In the first year only, the company has to deal with realizing the fulfilment fee of 50000 GBP, and this would make the profit of the company come down to 1575000 GBP. However, this would not be the case with the company from the next year onward, as the fulfilment fee charged by Amazon is a one-off fee. Thus the company would be able to conduct its online business without any added pressure, such as – pondering over traffic generation strategies or offering business discounts to deal with competitors.
Selling through its Website
Contrary to what has been just discussed above, if the company decided to go for conducting its online business through its website, it would have to deal with quite a lot of additional expenses that could have been avoided had it chosen Amazon as a partner. To begin with, there is a huge cost of setting up a delivery network associated with the online business through its website. Unlike the Amazon door-to-door delivery benefit, here, in this case, the company has to prepare its delivery network, which is going to cost around 150000 GBP to the company. In addition to this, a website upgrade to handle a large volume of sales would cost the company around 50000 GBP. Though these costs are one-off; however, there is another recurring cost, and this is the cost of a full-time IT programmer, who would be responsible for ensuring that the website always is up and running. This cost would be somewhere around 35000 GBP per annum for the company. Therefore, it is found that selling through its website has certain huge costs and maintenance works involved as well for the case of Amana Limited.  
Business Decision Analysis
The above discussions help to understand that the overall business decision of the company to go for online sales of its products is quite justified. However, considering certain aspects, such as huge initial costs, recurring costs and formulating complex business strategies, which may fail at any time, to generate web traffic to increase sales, it would be better for Amana Limited to opt for conducting its online business through Amazon, instead of its website. The benefits of doing business through Amazon would certainly surplus the other sides of doing business with Amazon, such as – inadequate control of the company over its product pricing and return policies.
It would be tempting for the business to include a hybrid approach to conduct its business through online channels, such as selling some of its products through Amazon and some through its website. However, there are certain unmistakable advantages of doing business only through Amazon, and these could help the business of Amana Limited in some great ways. The growth of big market players entering the online platform Amazon has grown by 29% during the time of pandemic in the year 2020 (Sell.amazon.in, 2022). Hence, there would be more web traffic on this platform, and Amana Limited would certainly gain from this as it does not have to plan and spend for generating web traffic, yet there would be more visitors for its products, which are up for sale on Amazon. The other benefit of conducting its online business through Amazon is to be able to drop the one-off cost of 150000 GBP to set up a delivery network.
The popularity of Amazon can be considered as another influencing factor for the business of Amana Limited, as it would take a lot of SEO activities for its website to appear on the most prominent pages of Google search. In this context, Chopra (2020) opined that by the end of the year 2019, Amazon already had around 150 million Prime users globally. So, there is quite a huge chance that potential consumers of Amana Limited are already there. It will take a significant amount of time and effort for the company if it wants to get its website noticed by those potential buyers. Earlier there were perceived hindrances to taking the business to Amazon, such as – a lack of control over pricing and return policies. However, with the introduction of the latest services, such as – Brand Gating, Brand Registry and Project Zero, Amazon is ensuring brand owners get back their much-needed control there as well.
One of the other reasons for conducting online business through Amazon is that Amana Limited can consider the speed of their websites. It is already estimated by the company that setting up their website would cost around 50000 GBP for website upgrades as well as a recurring cost of 35000 GBP for an IT programmer for a year. Yet, it is not guaranteed that the speed of the website during peak shopping hours would be as reliable as Amazon. Amazon, with their earlier experience and financially strong infrastructure, can maintain a steadily sustainable website speed. Contextually, Schmid (2022) stated that for every 100-millisecond improvement in website speed, there is a chance of 2% growth in conversion rates. Therefore, conducting business through the online channel by Amana Limited is only as good as its decision to adopt Amazon as its online business partner instead of going with setting up its website.      
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