

Introduction to Business








 (LCBB4007)
Irina Zuican	
Student ID:2313334
[bookmark: _GoBack]Lecturer name: Zahida Khan

Table of Contents
INTRODUCTION	3
MAIN BODY	3
Business functions of Tesco and its importance	3
Organization culture and its influence on organization environment	4
CONCLUSION	5
REFERENCES	6



[bookmark: _Toc148525441]INTRODUCTION
Tesco is one of the largest multinational in the world; it is a renowned retail company in Britain and is headquartered in the United Kingdom. It is one of the largest retail company of the world with around 330,000 employees (Tesco 2023). It is a public limited company, and company issues their shares for general public. Tesco’s vision is to become most high valued business, by serving its customers and by being loyal to their colleagues. Mission of the company is to serve its customers a little better every day. Tesco offers various products like books, groceries, furniture, financial services, telecom, internet services etc. This report aims at describing the key functional areas of the organization; human resource, marketing and finance, and importance of these business functions for the company. It will describe organization culture of Tesco and its influence on organization environment. 
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Business functions refer to the activities which business performs in order to achieve its objectives and goals. These functions generate revenue and support the activities which generate revenue (Nickels, McHugh, and McHugh, 2019). Tesco has various business functions which help in generating revenue. 
Marketing: Marketing department of the company market different products and services. It collects research about customer’s need and wants and then makes presentations to communicate with senior level leaders to about the necessary changes which business need to perform in order to satisfy their customers like introducing new product, or using new technology to deliver a product or to make modifications in the existing products. Tesco’s marketing department even handles all the customers’ complaints and set sales target to increase their sales. 
Finance: The finance department of Tesco records all the financial transactions and then measures the financial performance of company. Moreover, finance department of the company looks after all the debt and cash flows to ensure that there is enough money to pay off employees and debt (Awadari, and Kanwal, 2019). The finance department even invests surplus funds of the company in profitable ventures and technologies so that business can earn huge returns. 
Human resource management: The Company has such high number of employees and hence it becomes necessary to have a good hr department to solve queries of employees and manage them. Tesco has a brand name and hence skilled and loyal employees should be recruited, so that they can work properly and not hamper company reputation. The department also focuses on solving queries of such high number of employees and trains them to excel in work and their career.  
These business functions are important in running business. Tesco’s marketing department focuses on marketing its product and increasing sales for the company with different promotional techniques and when marketing department succeed in generating finance those finances are managed by finance department who ensures that firm gets good return on the finances and human resources manages all the employees of the company so that they can contribute more towards growth of the company. The three functions in the company work together to ensure growth and success of Tesco. 
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Organization culture refers to the beliefs and values of the organization that directs every employee’s behavior in the firm. Healthy organization culture ensures growth for the company whereas negative organization culture creates an unhealthy workplace and as a result organization productivity suffers. Different organization follows different cultures according to their preference and size like hierarchy culture, task based culture, collaborative culture etc. Tesco follows a team based organization culture in which their employees work together as a team for achieving targets and goals. Company shares common goal and values which align with individual employees personal goals, it allows members in the team to communicate clearly because team based culture offers opportunity for clear communication (Ozcan, and Ozturk, 2020). Organization culture focuses on trust and respect the employers expect their employees to be transparent with them and communicate all the work issues clearly with them. Moreover, team members also have trust on each other and respect other member’s skill and help each other in their work which results in more productivity. This team based culture of the company also induces innovation and new ideas at workplace because employees feel confident and trusted to communicate with others. 
Company’s culture shapes the beliefs and values of it employees which influence the nature of long term plan of the companies. Good and team based organization culture induces innovation and trust among employees who in turn contributes more to the company. Organization environment is directly impacted by the culture of the company, if the company culture induces innovation and growth, the environment will be productive and if culture is unhealthy and too much controlled by leaders it will result productive organization environment (Jane, 2019). This culture builds healthy interpersonal relationships among employees and they feel free to communicate their ideas to the employers and among team members which results in more innovation in the company. The success of Tesco is highly dependent on the organization culture because their healthy culture helps them to retain their good employees and innovative ideas help it to excel among the competitors. 
[bookmark: _Toc148525445]CONCLUSION 
Organization functions and culture contributes immensely to its overall performance. The key functions when functions properly individually and with each other result in good financial situation of the company. If all the functions work effectively organization performance is directly improved. Moreover, the organization culture directly impacts its performance, good culture results in retaining skilled employees, fostering innovation at workplace. All this factors helps in increasing organization performance. The report discussed about Tesco Company, culture, vision and mission and the services which company offer. It further described about the key functions of the business; marketing, finance and human resources. It analyzed the importance of these business functions in running a business. The report discussed about the organization culture of the company and how the culture influence its organization environment. It evaluated the importance of culture in success of the company. 
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