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Executive Summary
Tesla Motors, Inc. was established in 2003, making it the pioneer in the electric vehicle sector. Unfortunately, it has encountered several challenges on its way to become a player in this crowded market. Because of the high cost of production and the limited production capacity, new entrants have entered the market for electric vehicles. The name Tesla Motors Inc. quickly became associated with cutting-edge innovations in automotive technology. The company's success has been questioned, however, and its capacity to continue as a going concern has been threatened.
Analyze the situation's SWOT elements to see where you stand (SWOT analysis). Many factors, both internal and external, threaten Tesla's progress. The company is very meticulous and technologically sophisticated. BMW and Volkswagen face competition in the market for alternative-fuel autos. Threatening uncertainty in Tesla's manufacturing environment is another concern.
The PESTLE analysis conducted on Tesla looks at the influence of political, economic, social, technical, legal, and environmental factors on the company. The research reveals that the firm has a challenging external environment as a result of the diversity of its product offerings and target markets. 80% of Tesla's components are manufactured and assembled in-house, which has allowed the company to significantly cut its manufacturing costs. The company's plan seems to be winning, and it is uncommon enough to command a premium (R). The business has developed this as part of its groundbreaking work on alternative fuels for automobiles.
A consumer may get all the data they need, along with access to the most recent innovations, in one easy-to-navigate place. We learned the importance of being honest and forthright with our customers from Tesla's problems. Since the company has already taken steps to offer them a competitive advantage in the U.S. auto industry, it makes sense for them to invest more in research and development. Alternatively, Tesla might expand its operations to other regions throughout the globe. With the goal of dominating the international market, Tesla need a strategy to assist them get there.
Since the auto industry is thriving, and since Tesla has stepped in to do tasks that were outsourced to other suppliers or firms, the company has a good shot at being successful. The strategy and organisational structure of Tesla need to be drastically altered to ensure the company's continued existence and success. In order to launch an outsourced office, Tesla's R&D division requires substantial funding. Elon Musk and the Tesla marketing team have done an excellent job of protecting the Tesla name. They've maintained their market dominance by constantly developing new and improved offerings. The company's personnel resources are strong across the board, from production to research and development.
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[bookmark: _Toc122810868]Introduction
Tesla was founded in 2003 by technical entrepreneur Martin Eberhand and businessman Marc Tarpenning, and it has since revolutionised the vehicle industry. The firm had made a radical departure from the prevalent models that ran on biofuels thanks to the creativity of the two engineers who developed the notion of electric automobiles. Governments have instituted a number of incentives to entice citizens to buy these cars due to their ability to cut pollution. In spite of this, Tesla has struggled with a variety of issues as it attempts to enter the highly competitive industry, much like many other companies.
[bookmark: _Toc122810869]Tesla Internal and External Situational Analysis
[bookmark: _Toc122810870]Tesla Internal Situational Analysis
According to the scenario, one of Tesla's current issues involves a massive expenditure on the production of electric vehicles. The Gigafactory, where Tesla and Panasonic create and manufacture their lithium-ion batteries, was built using funding raised by Tesla over several years. The corporation has invested in the Gigafactory, where it is producing 3000 battery packs each week, to alleviate the worldwide scarcity of lithium batteries. Tesla has an edge as the first business to market with electric cars and continues to get a lot of respect from customers (Wang, 2022). High manufacturing costs and a lack of capacity have opened the door for competitors in the electric vehicle (EV) market. In the previous three years that we've been looking at, the business has consistently lost money.
[bookmark: _Toc122810871]External Situational Analysis
Tesla's strategic strategy also relies heavily on the external environment in which the company works. It's clear from this data that Tesla has far higher levels of customer satisfaction than other EV manufacturers. Moreover, the market demand for EVs is substantial, and there are current government incentives that encourage customers to acquire EVs. Conflicts have arisen, however, with dealers who are opposed to Tesla's decision to operate its own service centres. However, the unit production cost is still rather expensive. Traditional manufacturers expanding into the electric vehicles market is another source of worry (Wang and Peng, 2020).
[bookmark: _Toc122810872]Central Problem at Tesla
As a result of the high manufacturing costs and poor output, Tesla is now struggling to meet market demand. The scenario suggests that Tesla needs to manufacture 500,000 cars per week. The exorbitant cost of production and the high sophistication that goes into each vehicle means that the firm is now unable to meet this demand.
[bookmark: _Toc122810873]Strategic Management Framework
[image: Strategic Management - Process]
[bookmark: _Toc122810874]SWOT Analysis of Tesla
The Tesla Motors Inc. brand became synonymous with ground-breaking technical advancements in the automobile industry. Despite the company's track record of success, the viability of the business as a going concern has been called into doubt. If you want to know what internal and external elements and constraints might affect your company's success, you need to do an environmental scan. It aids in anticipating future developments and incorporating them into organisational decision making (Van den Steen, 2015). It entails taking a broad look at the situation from every angle, taking into account the strengths, weaknesses, opportunities, and threats that exist (SWOT analysis).
[image: Is Tesla Overvalued? Tesla SWOT Analysis In A Nutshell - FourWeekMBA]
Figure 1 Tesla SWOT Analysis

[bookmark: _Toc122810875]Strengths
Increases Energy Savings Tesla was an early innovator in the area of electric automobiles because of its commitment to using renewable energy sources like solar power in its operations. Tesla has teamed up with major Southeast Asian firms like APDA and Yes Energy to develop its renewable energy business and broaden its international reach. Tesla's cutting-edge engineering is really remarkable. The design and development of our electric cars are also given careful consideration to provide our clients with the best possible experience. Brand Recognition Over Time. The market places faith in businesses, expecting them to provide reliable, long-term energy and commercially viable products. In the area, he has widespread fame (Thomas and Maine, 2019). Tesla's dominance in the car sector may be attributed, in part, to the company's capacity to constantly innovate and grow, both of which have contributed to the success of the business. Tesla is a tremendously innovative firm that has introduced numerous lucrative high-tech developments, such as the electric vehicle and battery, and the rest of the world is counting on them to do the same in the future. As a result of producing its own components in-house rather than outsourcing them, Tesla has been able to reduce the cost each vehicle produced.
[bookmark: _Toc122810876]Weaknesses
One's physical presence can only do so much. Tesla, on the one hand, is aiming to make a name for itself in the cutthroat automobile sector while, on the other, expanding around the globe. It's no secret that Tesla makes some of the best renewable energy products on the market. Possible challenges for electric cars include a lack of widespread infrastructure and a lack of consumer trust. Succession planning in a one-and-done presentation, Elon Musk was cast as Tesla's public face. These days, Elon Musk has a lot on his plate (Thomas and Maine, 2019). The following are some examples of Tesla's internal issues that might hinder the company's success and put it at a disadvantage in the marketplace: The firm has too high of standards and uses too much advanced technology, which causes production complications and delays the product's introduction, which might damage the company's reputation and turn off customers. Several significant individuals have departed the firm, posing a danger, and the corporation has to devise a plan to retain these people and their wealth of experience.
[bookmark: _Toc122810877]Opportunities
Technological Advances in Fully Autonomous Vehicles When it comes to autonomous driving systems, few can match the reliability and ease of use offered by Tesla's autopilot. We give it confidence in the eyes of investors and consumers alike. The autonomous driving features in Tesla's vehicles are getting better. Since more and more people are becoming concerned about the environment, consumers have expressed a wish to reduce the number of cars that run on fossil fuels and have increased their demand for electric vehicles. Modern Methods for Producing Batteries In the future, Tesla hopes to produce its own battery cells in-house. This might be a game-changer since it helps businesses cut their manufacturing expenses. Since it will result in a large number of new employment, the economy will benefit as well. These are influencing variables from the outside environment that, if detected, may improve a company's bottom line. Selling more Model 3s on other continents is an opportunity Tesla should not ignore in today's global market. There is a growing need for eco-friendly electric vehicles (Teece, 2018a).
[image: A Holistic Look At Tesla SWOT Analysis | Simplilearn]
Figure 2 Tesla Electric Car
[bookmark: _Toc122810878]Threats
Growing Market Competition Tesla has competition in the field of alternative-fuel automobiles from a number of significant corporations, including BMW and Volkswagen. New and interesting ways of using energy in vehicles may become possible as technology develops. Lower profits and greater operational expenses are possible outcomes of increased competition. Automobile manufacturers that run on renewable energy must be able to ensure their business survives into the future. Tesla faces possible danger from its unpredictable production environment and the absence of an EV service infrastructure in North America and certain areas of Asia (Teece, 2018b). These are external factors that may have a detrimental effect on how well a company does. Constant delays and low quality cause customers to lose faith in a company's products, while high operating costs discourage repeat business.
[bookmark: _Toc122810879]PESTLE Analysis of Tesla
The purpose of Tesla's PESTLE Analysis is to examine the impact of political, economic, social, and technological (PEST) components, as well as legal and environmental (LE) considerations, on the firm. The PESTLE Analysis pinpoints the external factors that might make or break a company's brand. The PESTLE analysis is a method of strategic management that may be used to get insight into your company and the industry at large. The present situation of the automotive industry, distant or macro-environments, and the energy generation and storage sectors all factor into Tesla's scenario. Aspects of the business, such as customers and groups, are influenced by factors outside the scope of these sectors. Indicators like the affordability of transportation technologies have a direct impact on companies like Tesla Inc. in terms of customer base and market share. Incorporating the findings of the Pestle research into the company's strategic planning has the potential to boost the company's long-term performance, resulting in a more reputable brand and more money in the bank. Tesla's financial success may be gauged by the company's deft handling of competitive pressures. Any time there is a shift in distant or broad-scale environmental conditions, the company's strategy has to be revised (Pfarrer et al., 2019). Despite stiff competition from established businesses, Tesla has been able to steadily increase its sales revenue from electric automobiles, batteries, and solar panels. The list of well-known automakers includes but is not limited to: GM, Honda, Toyota, Nissan, BMW, and Volkswagen (Bavarian Motor Works). The ability to successfully navigate the company's distant or microenvironment is implied by this position's title. Tesla's PESTLE analysis shows that the company's external environment is complex because of the wide range of its products and markets. Due to the complexity of the situation, strategic approaches to management are required. Consequently, it is essential to isolate and deal with the most important external factors in a variety of business contexts.
In order to be aware of the internal and external business environments, PESTEL analysis is used to study and monitor the macro environmental aspects that may have a major influence on the organization's performance.
[bookmark: _Toc122810880]Political Factors
· In order to encourage the widespread use of EVs, the government offers financial incentives to individuals who purchase these vehicles.
· Concern among politicians to preserve Jobs.
· Foreign trade agreements provide a promising avenue for growth.
[bookmark: _Toc122810881]Economic Factors
· Changes in the Economy
· Use of renewable energy sources like solar electricity
· The falling price of batteries has led to cheaper cars, which has increased sales and helped the economy.
[bookmark: _Toc122810882]Social Factors
· Big-car purchases are on the rise.
· Since some important managers have left,
· Lack of independence between Musk, the self-appointed CEO, and the board has raised ethical concerns among some members (Ahmad and Khan, 2019).
[bookmark: _Toc122810883]Technological Factors
· Possibility of repairing and upgrading one's electric vehicle without visiting a Service Center
· Cutting-edge, cutting-edge technology, for instance, can now produce a battery in only 17 minutes.
· Establishing a fully automated manufacturing process
[bookmark: _Toc122810884]Legal Factors
· The regulations that restricted automakers' ability to sell directly to customers were broken.
· Limits placed on energy use
· Expansion of International Patent Protection
[bookmark: _Toc122810885]Environmental Factors
· A reduction in pollution is one of the benefits of EVs. Resultant impact on global warming
· Advocacy for clean energy
· Concern about global warming motivates a switch to electric vehicles.
[image: Tesla SWOT Analysis (2022) | Business Strategy Hub]
Figure 3 Tesla Annual Vehicle Deliveries
[bookmark: _Toc122810886]Five Force Analysis of Tesla
[bookmark: _Toc122810887]Rivalry among existing Competitors (Strong)
· Existing rivals are few in number.
· Low Changing Expenses
· Barrier exists because politicians are concerned about job security (Akakpo et al., 2019).
[bookmark: _Toc122810888]Threats of New Entrants (Weak)
· Brand loyalty was all that new entrants could hope to achieve.
· Obtaining the Money Necessary to Create a New Automobile
· Making a Dealership Network
[bookmark: _Toc122810889]Bargaining Power of Suppliers (Moderate)
· Multiple vendors pose little danger because of their abundance.
· They are not a significant barrier to further development.
· The expense of switching is little.
[bookmark: _Toc122810890]Bargaining Power of Buyers (Moderate)
· Customers who purchase cars have done their homework, understand the market, and make decisions based on personal choice.
· Cost of switching is low.
· Buying is low because people are being realistic
[bookmark: _Toc122810891]Threats of Substitute Products (Moderate)
· The proliferation of ridesharing services like Uber
· Urbanization and the trend toward car-free living
· Cost of switching is low.
[image: Chart: Tesla Dominates The U.S. Electric Vehicle Market | Statista]
Figure 4 Tesla Dominates the U.S Electric Vehicle Market
[bookmark: _Toc122810892]Key Stakeholders for Tesla
· Quality of Products and Customer Satisfaction are Key to Tesla's Success
· Interest on performance for fiscal and economic reasons
· Workers: Workers care about keeping their jobs and being paid fairly.
· Local communities may benefit from the opportunities for economic participation and employment that this venture may provide.
· As a result, investors care deeply about metrics like the company's return on capital and safety (Bilbeisi and Kesse, 2017).
· As a creditor, I am concerned about your capacity to pay for the goods you have provided on time.
[bookmark: _Toc122810893]Tesla is now using competitive tactics
To differentiate itself from rivals in the same sector, Tesla employs the generic approach of producing highly technologically sophisticated electric vehicles. It achieves this by leveraging cutting-edge technology to create a unique selling proposition for its goods and services, a practise known as "positioning and distinguishing."
· Developing Eco-Friendly Electric Vehicle Production
· Renewable energy is appealing to a demographic of consumers that conventional automakers have mostly ignored: individuals who care about the environment.
· Remote diagnostics and repairs mean you never have to worry about tracking down a service station again (Bogers et al., 2019).
· Tesla reduced manufacturing costs by making and assembling 80 percent of its parts in-house.
[image: Tesla SWOT Analysis - A SEXY Car Range But What's Missing]
Figure 5 Tesla Business Model
[bookmark: _Toc122810894]Tesla VRIO Analysis
The VRIO report finds that Tesla Motors has been doing well and can, thanks to its business plan, continue to be a major player in the sector for the foreseeable future. Taking into account the value (V) component of the study, the company's offerings have effectively addressed market needs. They have helped lessen people's dependence on fossil fuels. The firm has made significant progress because of this, since few other businesses have managed to do so previously. The company's strategy seems to have the upper hand in the market, and it has a high rarity value (R). This is the product of the company's R&D team's efforts to pioneer cutting-edge forms of energy for vehicles. In comparison to the practises of competitors like BMW, this has been quite successful. Next up in our examination is Imitability (I); it's obvious that Tesla's competitors have had a hard time replicating the company's cutting-edge innovations and research and development prowess. Thanks to the company's recent success, they are in a position to further develop their plan and become more formidable in their field (Guangul and Chala, 2019). When it comes to the Organization (O) factor, Tesla has great leadership in Elon Musk that can take it to new heights in the market. The company culture is remarkable as well, especially given its success in the automotive industry's energy sector. Tesla has a solid foundation in its sector and excellent potential in terms of the solutions it can implement to the primary issue at hand.
[image: ]
Table 3 VRIO Analysis of Tesla
[bookmark: _Toc122810895]The best growth plan for Tesla
You want Tesla to set the right strategic objectives so that it may get an advantage in the market. Increasing spending on R&D to develop new goods that meet consumer demand for improved renewable energy solutions (such useable batteries) is one example of the company's strategic ambitions. The management group need to look at Tesla's electric cars and SUVs, which are available in several countries. The Model S, Model X, and Model 3 are three of the most famous and sold cars in the world. An interesting choice for a company is how to approach the Indian market, where success may be achieved in a number of different ways. Few people care about environmentally friendly car design (Dai et al., 2022). No matter how much people in India talk about the need of using renewable energy sources to improve the quality of life in the here and now, the reality is that they will continue to put their wallets before the needs of future generations. Even if this isn't the case for all consumers, the fact that diesel car sales rise when fuel prices fall is compelling proof of the importance of the Indian market. 
Overall, Tesla vehicles have a high price tag. Obviously, the cost of operating a hybrid vehicle is substantially lower than that of a gasoline or diesel automobile. But Tesla, in order to keep repair and maintenance costs down, has to broaden the car's appeal rather than targeting a certain market segment. The Model S and Model 3 in particular have insufficient ground clearance for driving on rough surfaces. Although this may seem like a minor problem at first glance, anybody who has driven on India's empty highways understands that even a high-tech vehicle like a Tesla may be knocked down by a careless driver. Customers who have had a positive interaction with a company are more likely to purchase from them again. With a customer satisfaction score of 90%, Tesla has the most devoted clientele of any automaker. Incredibly, eighty percent of Tesla owners choose to replace their current vehicle with another Model S or Model X (David, 2011). A select few eager buyers have been prepared to wait for years to get a Model 3. One reason is Tesla's distinctive approach to customer service. Clients are aware that Tesla is not equivalent to the first dealer interaction. The whole journey is monitored by the organisation, and no money changes hands. He must have his clients familiar with his reputation. As a consequence of the company's dedication to its consumers, Tesla has amassed a sizable fan base.
[image: Tesla SWOT Analysis - A SEXY Car Range But What's Missing]
Figure 6 Car Range of Tesla
Customer Service; unlike its rivals, Tesla handles every aspect of production in-house, from design to distribution. Providing support to customers is an outsourced function for most automakers since they rely on independent dealers and mechanics to sell and repair their vehicles. Because it manages informing and connections from beginning to finish, Tesla's client centre is practically observable in all aspects of its operations. Customers may be certain that they will get the same high-quality service throughout, from the first test drive to any following maintenance (Fisher and McCabe, 2019). Assistance to Customers: Customers who have questions or have problems with their purchases, particularly those of a sizable amount, expect prompt responses. Perhaps the most worrisome issue for Tesla consumers was that they couldn't get in touch with the appropriate person after they'd received their car. Providing your customers with the freedom to connect with your business on their preferred channels requires you to provide first-rate multichannel experiences that can transport their assets to those channels. Give special attention to digital tools; many of your current clients probably start looking for products online. This implies that customers get their first look at your image thanks to cutting-edge technology. Tesla stands out as an innovative force from the get-go. All the information a customer needs, as well as access to cutting-edge advancements, is consolidated and delivered to them in a single convenient location. We won't force you into a choice but will provide you all the information you need to make an informed one. Provide options for self-management; customers would rather not deal with your likeness than keep it. They need to be able to get replies whenever they want (Mangram, 2012). 
[image: Tesla accounted for 74% of all EVs sold in the US for the past 3 years:  study]
Figure 7 Top Popular Electric Vehicles
Customers considering purchasing a Tesla are offered a link to personalise their vehicle and get a quote after their test drive. Tesla doesn't bother with fancy introductions, preferring instead to let buyers peruse information about the company and its products on their own. We value our patrons. Seventy-three percent of consumers say that respecting their time is the single most essential thing a business can do to impress them. The customer's journey should be considered in its entirety; it does not stop with the sale. Customers' frequent interactions with our goods shape their opinions of our business and the quality of our offerings. Tesla is on the client's side of the process since it sees it through from start to finish. Since the Tesla electric car is completely unique, this is of paramount importance. With a vast network of charging stations spread throughout the United States and Europe, Tesla has made it much more convenient for drivers to have their cars fully charged in a short amount of time. A business that cares for its consumers even after the transaction is made is more likely to provide them with a positive experience (Lee et al., 2020). Honesty & Authenticity Tesla's difficulties taught us the value of candour and openness in customer service. There was a lot of dissatisfaction among those who had pre-ordered the Model 3 because of the delays caused by assembly issues. Customers started to notice a growing garden in back of the Model 3 and started asking about its delivery status. Tesla has figured out a solution to a problem rather than running away from it. As well as providing reliable updates on the situation, Elon Musk personally reacted to some customers who tweeted the company. Customers who are given a clear picture of the situation are better prepared to cope with inevitable setbacks.
[bookmark: _Toc122810896]Options
Even though Musk and Tesla's management face stiff competition from industry giants, they still have a chance to secure the company's continued relevance. The corporation has already done something to give them an edge in the U.S. car sector, therefore they should put additional resources into R&D. Since the company's success can be traced back in large part to their innovative spirit and aggressive R&D efforts, the first step in fixing their current predicament is to increase funding for that same area. With the market share and financial stability of their competitors, there is intense competition in this field. Customers are picky and always trying to find something better on the market (Jiang, 2022). However, Musk and his team have shown that they can provide what customers want and pose a threat to the market share of established competitors. Alternatively, Tesla might expand its business activities across the world. They should look into the overseas market using the same strategy that has proven successful in the U.S. The worldwide reach of competitors like Toyota and Ford is a major factor in their prominence in the industry. As a result, Tesla needs a plan to help them establish a strong presence in the global market so they can reach a wider variety of customers.
[image: Tesla case study: Elon Musk built Tesla by creating desire]
Figure 8 Tesla Brand Idea map
[bookmark: _Toc122810897]Option Analysis
Having some manufacturing tasks outsourced allows Tesla to focus on what it does best: creating electric vehicles. In addition, it helps lower Tesla's already low per-unit cost of production by reducing the company's reliance on in-house manufacturing. With the help of outsourcing, Tesla will be able to increase production because of their improved capabilities. However, Tesla's previous attempt at outsourcing resulted in subpar results. The additional expenses Tesla will incur when dealing with logistics and supply chain with its suppliers is another drawback of outsourcing. If Tesla were to issue new shares of stock, it could use the proceeds to invest in increased production in order to better meet consumer demand (Chen and Perez, 2018). As an alternative to taking on debt, a company can increase its capital by issuing new shares. As a result, this makes Tesla less appealing to investors and lowers the stock price. Musk and the top management team must also make the most of the choices at their disposal if they want to solve the fundamental issue. The biggest benefit of increasing spending on R&D is that it has shown to be fairly beneficial in the approach, which is what first drew it to public attention. The firm has already begun making strides in this area, so all they need to do now is focus on perfecting what they have already started. This might be difficult since (1) the competition is well-funded than Tesla, and (2) the industry's largest difficulty has already been addressed, leaving limited room for further R&D. (Thomas & Maine, 2019). If, on the other hand, they choose to extend their business internationally, they have a good possibility of enjoying the same level of success they had in the American market. Secondly, the worldwide market is underserved. One disadvantage is that competitors like Toyota already have well-established brand loyalty, which makes it more difficult to compete with them (Matthews et al., 2020).
[bookmark: _Toc122810898]Tesla's structure, organisation, and leadership facilitate the company's strategy's implementation
A company's strategy, structure, and management may all work together to give it an edge in the market, but only if they're all in sync. Management is responsible for implementing the organization's strategic plan. After considering the market, the competitors, the strengths, the weaknesses, the opportunities, and the dangers, they devise plans with the end goal in mind. There are safeguards in place in case problems arise due to delays or missteps in planning. Elon Musk ran the massive Tesla like a startup: he designated himself CEO, and the majority of the board of directors were close personal friends of Musk's. Since the firm lacked a formal structure and communication channels, he made all the decisions and took on all the risk himself, micromanaged his staff, and knew all there was to know about the business (Matthews et al., 2020). Nonetheless, several departments and divisions were able to be recognised at the functional level, including the CEO's office, finance, R&D, engineering, manufacturing, IT, marketing, and sales. Tesla's organisational structure was worldwide, yet all operations and decisions were decided at the headquarters. While Elon Musk's creative ideas and strategic leadership propelled Tesla ahead, his lack of planning skills held the company behind. There was a lack of official channels of communication, and the company culture did not encourage workers to know their place and work hard to achieve their objectives. Instead of adapting to his surroundings, he worked to alter them. He had his hands in every aspect of production and was relentless in his pursuit of improvement; some accounts even claim that he spent 120 consecutive hours without leaving the factory. Some may see this as a type of micromanagement, which may have contributed to the departure of many key managers in 2018, including the vice president of engineering and two other high-ranking engineers who worked in an automated manufacturing line. 
Since none of Tesla's founding members were car industry veterans, the firm used an iterative and adaptive approach to business. This allowed them to learn as they went along by watching and listening to how tasks were completed and adjusting accordingly. The company had made some great adjustments and innovations, which resulted in the share price increasing from $17 to $335 by August of 2018; the company had also recorded its first profitable quarter of $11 million in net income in March of 2013 and booked profits for a second time in October of 2016; the Model S had won Motor Trend's car of the year award; and, two years later, Consumer Reports named it the best-performing car of that year. Production has been delayed due to some very ambitious improvements. This uncertainty prompted the company to engage in high-risk activities including mergers, acquisitions, and strategic partnerships in order to ensure its continued relevance and viability in the face of mounting competition (Pfarrer et al., 2019). 
[image: Chart: Tesla Model 3 Boosts Electric Cars Sales | Statista]
Figure 9 Tesla Model 3 Boots Electric Cars Sales
As a result of CEO conceit and narcissism, Tesla failed to choose a growth plan mentality that was acceptable for the business and its development, and the firm ended up losing $743 million on sales of $4 billion in the second quarter of 2018. Tesla's potential for success is high since the car sector is booming. It has stepped in to do duties that were previously contracted to other vendors or companies ("backward integration"). This has given them an edge over the competition in terms of price, as well as component quality and reliability and the difficulty of their operations. In addition, it may limit the firm's ability to adapt to market changes, make it more difficult for the company to quit the sector, and hinder it from sourcing the most innovative and cutting-edge parts from suppliers that are vying for its business. The cohesiveness of an organisation is based on its members' shared understanding of its goal, vision, and values. Managers should make sure that all workers in the organisation are aware of, and following, these since they are crucial to the development and implementation of the company's overall strategy (Pandyaswargo et al., 2021). When examined in light of the goals they are meant to accomplish, strategies should provide the following outcomes. Tesla's technical breakthrough gave the company a significant competitive edge. The workers got along well and were eager to put in extra time at the plant, as seen by their dedication to the job and their willingness to work late. Even while Tesla has experienced setbacks in the form of financial losses, the company has also had positive financial returns on its manufacturing, providing a boost that has encouraged them to keep pushing the boundaries of innovation. They successfully put a complicated plan into action. Overall, a lot has been accomplished under the present leadership. To assure Tesla's survival and success in the car sector, significant changes are needed to the company's strategy and organisational structure (Bilbeisi and Kesse, 2017).
[bookmark: _Toc122810899]Recommendations
Tesla, given its alternatives, would be wise to contract out for some of the manufacturing elements rather than take on the function of production itself. The case study reveals that this method was used by Tesla as a result of the company's earlier experience with external outsourcing, which resulted in low-quality supplies being received by the business. To remedy this, the firm should first think about strengthening its relationships with manufacturers so that they can better fulfil the company's stringent quality standards. In addition to addressing the main issue, rigorous consideration of the available solutions suggests that Tesla should spend in R&D. Since the firm and its leadership only have to deal with a situation they are already familiar with, this is a net win for the business. Finding a need, then filling it with capital, is the essence of this process. In order to put the executive proposal into action, the company's many stakeholders, including Musk, the management, and the heads of all relevant departments, will need to collaborate. In order to get the ball rolling on the implementation, the company's R&D department needs a significant investment of financial resources.
[bookmark: _Toc122810900]Implementation
To put the idea into action, Tesla should create an outsourced office inside the R&D division. The new department's job is to coordinate the company's outsourcing services and work with the vendors to satisfy the needs of the business. Having the office in R&D will allow Tesla to collaborate with its suppliers to create cutting-edge items tailored to the company's requirements.
[bookmark: _Toc122810901]Conclusion
The exceptional standing of the TESLA brand in the market is a significant factor in the company's success. Elon Musk and his marketing staff have done an outstanding job of preserving the Tesla brand, to the point that it serves as a point of differentiation for Tesla among other major manufacturers. They've managed to stay in the forefront by always innovating and bettering their products. They were forerunners in the field by developing groundbreaking technologies like autonomous and electric vehicles. They have also discovered that giving outstanding service to consumers from the moment they first contact with the company until long after they have bought a car has contributed to the success of their brand. Tesla is routinely regarded as a leading brand in after-sale customer assistance. Evidence of this may be seen in the fact that satisfied customers will likely spread the news to others. In addition, Tesla has introduced a desirable range of products to the market, especially in light of the dearth of similar electronic cars from its competitors. Despite this, the middle and upper classes continue to make up the bulk of their customer base. The company's rising popularity means it has to ramp up production to keep up with consumer demand. When it comes to manufacturing electric cars, Tesla is unquestionably in the lead, having pioneered the industry and now controlling the lion's share of the market. They need to be able to compete with the major labels, however. When it comes down to it, the organisation has excellent human resources. This is true across all divisions, from manufacturing to R&D. The way the organisation handles its human resources is one of the key reasons for its success. Having the ability to recruit the brightest minds in the world should guarantee the highest quality finished products.
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