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[bookmark: _Toc142564647]Introduction 
The reflective report will be based on the role of a community engagement practitioner in a particular social development project. Here, in this report, The South West Route Capacity Programme has been considered which was started on 16th July 2012 and was finished by 31st December 2019. In this project, the local community was also involved for which this project has been chosen to be discussed. Here, the way procedures in the project took place will be discussed here. A brief overview of the project, South West Route Capacity Programme Will be provided here. A justification for the aim and the objectives of the project will be provided in this report. The approaches to community engagement will be shown here and the practices that have been adopted in the project will also be mentioned here. The report will further elaborate on the processes which could have been done differently. The way communication, consultation and stakeholder participation took place in the project will also be explained in the report. Collaboration, inclusion and diversity which have been maintained in the project while managing the stakeholders, will be discussed here. The process which has been followed to conduct the project, how the community engagement practitioner has attracted the community, the way social media platforms have been used in the project to engage stakeholders and lastly the impact of the project that was seen, will be described in this report. The discussion will be done using Gibbs' reflective cycle where the project and its aspects will be discussed properly.
[bookmark: _heading=h.gjdgxs][bookmark: _Toc142564648]Main Body 
[bookmark: _heading=h.30j0zll][bookmark: _Toc142564649]Gibbs’ Reflective Cycle 
According to Markkanen et al. (2020) Gibbs’ reflective cycle is a six-step process through which an individual can show the experience gained in an incident. This is a reflective model which was introduced by Graham Gibbs in his book Learning by Doing in the year 1988. This is used by people to make sense of a certain situation and learn from the experiences to do better in the future. The six stages within the cycle are Feelings, Analysis, Description, Evaluation, Action plan and Conclusion. Here, using this reflective model, the experience gained through analysing The South West Route Capacity Programme will be discussed below. 
[bookmark: _heading=h.1fob9te][bookmark: _Toc142564650]Description 
The project named The South West Route Capacity Programme was done between July 16 2012 and December 31 2019. The forecasted budget for the project was 226.32 million euro and the baseline was 193.72 million euro. There has been a variance occurred because of the rephasing in the cost of the programme which was 17.00% (AppGov, 2023). I have known that the project had three objectives for making the route more efficient for people. Increasing the capacity to carry more load and reduction of overcrowding was done in this project. I have also understood that the project increased from Waterloo to Wessex in order to fulfil the State Secretary's Rail Investment Strategy. There is also another objective of the project which is to improve the rail services in terms of reliability, frequency and quality. For the entire project, the community was involved which made the entire processes of the project easier (Ryan, 2023). I have researched that there have been several contributions of the community in public meetings, Information centres, advisory committees and partnerships with local establishments. Through having the people involved with the project the project got the advantage of networking. I have known that community members are valuable assets as planning and execution of the project requires the knowledge and expertise of the local community. Some approaches were also adopted in this project which were used for making the project more effective. I learned how collaboration was a significant part of community engagement. Another approach which was used for engaging the community was deep discussion and knowledge sharing. Through this, I have been able to understand the necessity of community engagement in any kind of social development project. Inclusion and diversity were also encouraged in the project which made the project more successful as the people were involved only based on their expertise and knowledge (Heller, 2021). I also evaluated the significance of the social media platforms, how they conducted their research for community engagement and the way this project impacted society. Along with that, social consultation and engaging the local people with projects to get their opinions were also a big part of the project. 
[bookmark: _heading=h.3znysh7][bookmark: _Toc142564651]Feelings
I felt very enthusiastic when learning about The South West Route Capacity Programme. Here, there was a huge part involved in engaging the community which made me more encouraged to learn about the project and its different aspects. As I got to learn about the importance of the local people and their point of view to make a social development project successful. There have been many factors within the project like learning about the objectives of the project that made me enthusiastic as I could know about the necessity of people in a social development project. The objectives were made for the project to show the stakeholders what the goals of the project are. Therefore, I have analysed the outcome of the project which was aligned with the objectives. This made me more eager to learn about the project which led me to know the significance of the community in the project. I was also excited to learn about the potential benefits of the project. Elimination of train delays, more convenient rail services, and enhanced rail capacity are some of the benefits that I have known from the research. There were some aspects where I think research could have been done in a better way that made me a little discouraged. 
[bookmark: _heading=h.2et92p0][bookmark: _Toc142564652]Evaluation
I have learned that there is a huge part of the project where the community is involved. This made me more excited as the project was done for the benefit of the people where their opinions and labour were used. Other than that, there were also some factors which worked positively and I could also learn from those aspects properly. I understood the importance of the community in The South West Route Capacity Programme. People were involved with the project in various ways. There were public meetings where people could understand the purpose of the project. There is also a partnership with local establishments that is an effective way of accessing the resources. There are also advisory committees and information centres which are also helpful for engaging the community. I have also known there is a huge importance of communication in the project through which people involved with the project can understand the processes within it. Along with that, collaboration was also necessary for the project as in terms of engaging the people, promoting collaboration was important. By having collaboration they could work together as a single system and accomplish the goal. However, I have known that there were some issues when researching the post-project plan. 
[bookmark: _heading=h.tyjcwt][bookmark: _Toc142564653]Analysis
The South West Route Capacity Programme was one of the major projects to make the rail route more enhanced for people. When researching the objectives of the project, I got to know that the project was being done for increasing the benefits of the people by enhancing the rail services and increasing the capacity to carry more load. Thus, I could properly understand the outcome of the project as I was able to understand the objectives of the project. Thus, this was a positive aspect for me to learn about the project. In addition, I could also learn about how necessary the stakeholders are for the project. The involvement of the community in different ways made the project more effective. Communication among the stakeholders is also important which I have known from the project. Through communication, the stakeholders could understand the objectives and why the project needed to be conducted (Teamwork, 2023). I also learned about the benefits of the project which made the project more engaging. Moreover, there were many approaches which were used for engaging the community like using social media, having knowledge sharing and deep discussion, communication, collaboration, having advisory committee, partnership with the local establishments etc. I could enhance my knowledge about these approaches which made me more knowledgeable about community engagement and its necessity in a social development project. 
[bookmark: _heading=h.3dy6vkm][bookmark: _Toc142564654]Conclusion
I have known that The South West Route Capacity Programme was done for the community where the objectives were to make rail services better and increase the capacity to carry more load. Other than that,  I have also known that there were a number of benefits of the project. The most significant thing that I learned from the project was that the project required community engagement. The people in the local community were involved with the project directly which helped me to know the importance of community involvement in a social development project. Therefore, understanding the importance of communication and collaboration among the stakeholders within the project was also a positive experience for me. However, the post-project plan could have been done in a better way. The post-project plan was done to enhance the project further, however, there was not enough information about the issues of the project. There were many areas which were discussed in the post-project plan which can be analysed along with the issues and risks which were observed in the project. 
[bookmark: _heading=h.1t3h5sf][bookmark: _Toc142564655]Action Plan 
I have known vastly about the social development project The South West Route Capacity Programme. I have made myself knowledgeable about the different parts of the project which can make me more efficient and capable. I got to know about the way communication is important for the project. However, I have found some problems with the research procedure of the project. There were many things like the risks faced by the project and the posy-project plan, that were not quite explored properly. Therefore, I need to learn more about these aspects for making myself more knowledgeable for future endeavours. I need to research more about some general risks in social development projects which affect the stakeholders involved with it along with the operations of the project. I can learn more about post-project plans like how to do maintenance of a project, how people from the local community can be engaged in a project and the ways a project can be improved. Through this manner whenever I am involved with any project, I can do the work effectively that can enhance the quality of the project and my professional and personal development will be ensured. 
[bookmark: _heading=h.fgkhqct1xy1a][bookmark: _Toc142564656]Conclusion 
The report has been based on the discussion on a reflection on The South West Route Capacity Programme. In this report, a brief description of the project has been discussed. The objectives of the project have also been described here where the importance of having objectives to reach the outcomes can be known. It has been known that the main objectives of the project were to enhance the rail services frequency, increase the capacity to carry more load and overall improvement of the quality and reliability of the rail services. The necessity of having the objectives for the project has been discussed here. 
Some stakeholders who were important for the project have been elaborated here through Gibbs' reflection cycle. It has been stated that there are several benefits of the project which were considered as a positive approach of the practitioner as it was researched well. There were also many concepts which were considered positives of the project. The importance of communication, collaboration and public relations in social development projects has been analysed and evaluated here. As a positive impact of the project, the involvement of the community has also been discussed here. It has also been known from the discussion that there were some negative points regarding the project such as investigation on the post-project plan and the risks were not adequate. Therefore, a reflection on these aspects has been provided here to show the way for future projects that can be done to complete the project effectively. Thus, by making an action plan, as part of Gibbs' reflective cycle, a strategy has been discussed that can make the implementation of the project better. 
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