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[bookmark: _GoBack]In our search for Care Home Manager we decided to accept both, application forms and CVs, which will provide us accurate data about the candidates in order to achieve an efficient selection process and shortlisting candidates effective.
Although we don’t underestimate the value of the aspirant’s CVs on their own, in our application form we decided to prepare additional set of questions regarding the work and life experience of our applicants, which will allow us furthermore to select the desirable candidate for the job role. Through the application form we are also able to ask specific questions which will show us if the candidate is reaching our company’s expectations.
The application form is one of the only chances for the candidates to show their unique selling points, so they are expected to include relevant information about themselves and why they are suitable for the job role. Basic things that will be included in the form are questions related to the name and address, employment history, qualifications and answers to our specific questions and also references to support all the information.
  Internal application forms can be found on our hiring website but also in HR’s Swansea Facility for our employees. 
 Our candidates must expect to face questions such as:
· Why the candidate wants to work in our company; the knowledge of the home care industry; presenting examples of leadership skills and team working experience; demonstrating their strengths and also, IT and language capabilities, talking about their hobbies.
Through those questions we expect the candidate to be already informed about the company values and to do a close research over our enterprise and try the best to know our procedure and policies and to demonstrate their passion in home care industry in order to highlight their interpersonal and communication skills. 
· Why they think they are suitable for the job? 
We would expect that the candidate to read closely the person specification and to try to answer it. So, the CV and the application form must demonstrate how they meet every essential quality but if they would cover desirable skills would be even better.
The applicant’s CVs have to provide information about previous roles, responsibilities and experience related to the job role our company is offering, skills, results, achievements and education, relevant known language.  The CV needs to be easy to read with no inconsistences.
In order to simply the recruitment process we will use shortlisting techniques which will assess the key or essential criteria that we feel is necessary for the home care manager role. A good approach that we decided to choose is to categorise these into ‘essential’ and ‘desirable’. Anything that is ‘essential’ will be a ‘hard skill’ that they will definitely need in order to be successful in the role. 
On the other hand, ‘desirable’ could be anything from a degree in our field similar to QCF 5 in Health and Social Care, to a certain amount of experience in the industry, preferably more than 5 years.
Another critical approach is to watch out for errors in CVs and applications such as poor formatting and grammar, typos and other errors. We have to pay attention to other red flags like poor organisation or coming across as unprofessional.
In order to find the perfect candidate, we have to be striving for right balance and shortlist the applicant(s) that tick all the right boxes.
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