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Fig.1 - Craflwyn Hall (National Trust, 2025)

[bookmark: _Toc1286956005]Introduction
The event is a One-Off Special Interest Event, with the occasion of Croeso Year of Wales with a trade fair theme with the intention of promoting the warm welcome of Welsh people with the similar themes on different future locations in Wales.
The event consists in obtaining financial independence, attracting more visitors in Snowdonia, Eryri National Park as government have invested over £5 million to rehabilitate the Park (Gov, 2025), using electric and mobility bikes for conquering hills as a product offered for testing by a local Welsh company, United Bike (2025), to promote sustainability and human wellbeing.
A specific route will be in place for visitors testing the mobility bikes, from the starting point of Craflwyn Hall (National Trust, 2025), located in the heart of Eryri National Park (Gov, 2025) going to Eryri Lyin Tegid Lake (Gov, 2025) and return to main location of the event under the specific biker guide Molly Weaver (Pro Cycling Stats, 2025).
The scope of the event is to cover all current costs of the event, to save funds for the future event, and to donate funds for the rehabilitation of Eryri Castle as a long-term goal.
The event will be held in and outside Craflwyn Hall, a historic location located close to the A498, postcode LL554NG, Beddgelert, Caemarfon. Visitors will have specific indications to park on site from main road and L44 bus will stop on A498 10 minutes' walk from Craflwin Hall. Regarding physical setting, the location has an outside capacity of 200 acres and Ecotipi Events (Hitched, 2025) will install luxury illuminated tents for up to 500 guests. Overnight accommodation can be offered upon request prior to the event. Indoors, the entire location that includes Halls connected to main location have a total capacity of 214 guests for overnight accommodation.
The event will be held mainly in an outside tent, with an open indoor cocktail bar from Craflwyn Hall and 5 outside installed bars. 12 installed, outside toilettes, one main food court, 500 chairs and 200 installed hammocks for relaxation. Sophisticated sound and video systems for the event caption and the 3 upper rooms of Craflwyn Hall will be used as follows: 1 private area for internal employees and 2 breakout rooms for special guests and marketing team.
MICE Event date is 6th September 2025, a strategic date chosen for international tourist's holidays, as cheaper flights are available in September based on the low demand of international flights (Cheap Air, 2025).
[bookmark: _Toc1616345674]The Event Cycle
According to Quick (2020), the event cycle comprises all the necessities that include planning, delivery, and evaluation. The event cycle stages as confirmed by the above source are event planification, event implementation, event staging, and event closure.
The event is private with a trade fair theme; however, aspects of culture and heritage will be included to celebrate the year of Croeso and to offer visitors a clear view of Welsh life and culture. 
Planning - As suggested by Lynch (2009), the planning phase is based on vision, research and information that will ensure a smooth process of the actions that will take place through the event. Applying the expert opinion to current events, using Feasibility Study, below enumerated positive and negative factors influencing the event.
· The electric mobility bikes are sustainable and comfortable for all ages (United Bike, 2025).
· Eryri Park is highly visited, especially for cycling (Gov, Wales, 2025).
· Customer preferences since COVID-19 have changed: from indoor events, customers are searching for outdoor events and outdoor activities (Horner and Swarbrooke, 2021).
· The culture and heritage of Welsh people will be more popular, attracting a higher number of visitors and increasing the economy of Wales.
· The weather could influence negatively the testing process of mobility bikes and the use of hammocks.
· The capability of overnight accommodation was limited to a total of 214 guests.
· High electrical equipment needed in case of power cuts such as external batteries for electric power supply increasing costs.
· Traffic disruptions and wastage are minimized as clear guidelines are provided. However, Smith and Mair (2023) suggest that although guidelines and sustainability processes are established, consumers are individuals with “care and no care" for nature.
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The event will begin at 11 AM and will end at 9 PM. A total duration of 10 hours will be dedicated to the entire event, including breaks, chats, and relaxation.
Itinerary
11:00 – 11:45 All guests will enter the location using their specific, individual code obtained through their online bookings. 5 hosts will ensure the online validation of every guest arrives. They will be greeted and guided to parking places on site, Welsh Tea and coffee; biscuits and Bara Brith Loaf Traditional Cake will be provided with care and attention to allergens and ingredients that may affect guests with food allergies (Visit Wales, 2025). The chairs will be occupied in arrival order, and a higher stage will be arranged to ensure clear visibility for the guests sitting behind the front seats. All members of the staff will wear specific Welsh costumes as seen below.
[image: ][image: ]
Fig.2 - Female Welsh Costume (Giftware, Fig.3 - Male Tartan (Shop Kilts 4All, 2025).
[bookmark: _Int_hsBjS9JW]Wales, 2025).
 11:45 – 12:30 Clear guidelines and a demonstration of using the bikes will be provided by trainer Andrew from United Bike, allowing guests to ask questions and travelling First Aid will be provided and attached to each bike during the training session. On same time frame Andrew will discuss about a special discount on their return of up to 40% off for interested customers along with free accessories and 24 months warranty around UK.
12:30 – 13:00 All visitors participating on bike tour will receive an Emergency SOS Pager (Amazon, 2025), connected to main pagers of 3 First Aid Mountain Rescue Trained Agents (Mountain Rescue, 2025) that will be on tour with visitors, along with Molly Weaver. The tour will be closely monitored from the main location through GPS pager App and ensure clear communication with the group.
13:00 – 14:45 Departure of the group on bikes under close monitoring of 2 online agents that will track the pager locations. The group remaining at the main location will have the opportunity to socialize and enjoy the view, cocktail bars, sit on hammocks and participate in “Live class of learning Welsh and traditions” organized in the backyard of the location.
14:45 – 16:00 All guests are invited to taste Welsh local appetizers such as Rarebit, Glamorgan Sausage, Faggots, Welsh Rabbit, Aberffraw Biscuits, Cawl, Pice ar y Maen, and other mini cakes and local tarts that will be carefully presented with a full list of allergies at all 5 installed mini-bars (Wales, 2025).The guests will be strongly advised to bin the unnecessary crockery in designated areas close to each mini bar to ensure cleanness and avoid nature damage. All the food is purchased from local vendors and prepared at Craflwyn Hall.
16:00 – 17:30 Blas ar Fwyd (2025), CEO Philip, will hold a presentation of Welsh wines and local culture, all guests can taste the presented wines from mini-bars and purchase take away bottles of up to 25% discount.
17:30 – 20:30 Elin Fflur (SainWales, 2025) will sing live Folk Welsh Music and invite guests to the dance floor. The Welsh Folk Dance Society Group (Dawnsio, 2025) will teach guests basic Welsh Steeps.
20:30 – 21:00 Jeler Alin will give a short closure speech. The guests will be reassured that % of their payment will be used for the rehabilitation of Eryri Castle to preserve the beauty of the historical location.
[bookmark: _Toc1148233310]Aim and Objectives of the Event
The aim of the event is to promote Welsh locations, tradition and heritage, by encouraging sustainable cycling and promoting “Warm Welsh Welcome” with the intention to grow the Welsh economy and to sustain further events, at different Welsh locations.

	Overarching Objective
	Probability
	Benefit

	1. To achieve financial independence.
2. To offer consumers an example of environmental discipline (Sullivan et al. 2019), becoming a regular outdoor annual event organized at different locations around UK
	1. Financial cost is smaller than profit, increasing the success potential.
2. The marketing campaign of the above event will increase chances of a similar future event 
	1. Business growth



2. Current trend of customer event preferences is highly based on environmental issues, as hot agenda (Jagoda, et al. 2023), being sustainable and increasing popularity.



	SMART OBJECTIVE
	ACHIEVEMENT 
	GOALS / RELEVATION
	TIME FRAME

	Increase ticket sales through partner websites (Craflwyn Hall, United Bikes, Molly Weaver, Blas ar Fwyd)
	280-350 tickets sold through 4 partnership websites
	As suggested by Kingsnorth (2022), digital marketing is a hot tool that helps partner businesses to improve reputation, increase financial benefits, and customer trust.
	3 months

	Strong digital marketing campaign using Google paid keyword for: #Croeso Year in Wales, #Eryri Cycling, #Outdoor Event, #Welsh Tradition #Sustainability
Tik Tok, Instagram, Facebook, Threads posts and videos with location / process and advanced booking discount
	150-250 tickets sold with advanced booking discount
	Enhanced popularity, the possibility to respond in advance to customer questions, increased ticket sales, gained audience and followers, is a plan B that could increase chances of buying more tickets through marketing campaign compared to partnership websites
	3 months



[bookmark: _Toc444566997]Event Management
-Operational / Planning and Marketing
	Digital Marketing
(Total: 6 members)

	Lunax (2025)
	-managing Google adds
-photo and video
-social media campaign
-booking process
-online app space rent for ticket validation, live streaming
	-high positive reputation
-great price
-increased customer excitement 


	Partnership Marketing
(Total: 4 partnerships)
	Craflwyn Hall, United Bikes, Molly Weaver, Blas ar Fwyd
	-managing booking tickets
-website event campaign
-product discount obtained through booking
-event insights

	-high positive reputation
-matching products with the theme of the event
-positive financial impact
-long term partnership

	Outsourced Staff
(Total: 45 members)
-5 hostess
-20 bartenders / waiters
-15 kitchen members
-10 Security Guards
	Chefs and Events (2025), Hills and Smith (2025), Mountain Rescue (2025).


	-managing operations of the event including serving, preparation of food and drinks, cleaning, hosting bookings, security and parking guidance
	-long term collaboration for future events
-great reputation with high trained staff
-financial positive impact (permanent contracted staff, higher cost)

	Special guests
	Molly Weaver, Elin Fflur, Welsh dancers
	-guest entertainment 
	-long term collaboration
-positive impact on customers

	Other Outsourced staff:
-1 Language Interpreter

	Cymen (2025)
	-Welsh language interpreter


	-long term collaboration
-customer engagement



Resources:
Material resources for the event:
	12 Outdoor Toilets
	Uk Loos (2025)
	The toilets will be positioned as following:
-1 near entrance
-2 disability toilets at West of stage
Assembly included
-3 in row on North side
-3 in row on South side
-2 in row on backyard
-1 for staff members end North corner


	1 Mobile Stage 
	Lindley Productions (2025)
	The stage will be positioned near Craflwyn Hall main entrance
All microphones needed will be installed by Marketing Team
-assembly included

	5 Mobile Bars 
	National Mobile Bars (2025)
	The bars will be positioned in large circle around corners of the garden
Extra tables and chairs are offered by Craflwyn Hall
-assembly included

	3 Event Luxury Tents
	Hitched (2025)
	The tents are closely attached to main entrance, ensuring covering of the stage, bars, sits and tables
Lights and ventilation included
-assembly included

	200 Hammocks 
	Outdoors Geek (2025)
	All around the ends of garden, hammocks will be attached between trees
-assembly included

	Sustainable crookery 
	Sincere Packing (2025)
	Sustainable crookery with outdoor bins provided for recycling


All members of the staff have full training of Fire Safety, Health and Safety, however, prior to the event a live meeting will be made for the duration of 5 hours with 20 days in advance
Police and Ambulance will be present during the full event at the location
[bookmark: _Toc743371642]Event Budget
INCOME AND EXPENDITURE[image: ]
INCOME[image: ]
FUNDING 
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As seen above, the fixed costs and expenditure are smaller than income and funding, with a high probability of impacting positively on the finances of the business event. All business operations are highly impacted by numerous internal and external factors (Krumeich, et al. 2014), hence back-up funds for emergency plans are crucial for the upcoming event. 
[bookmark: _Toc1279759640]Industry Trends / Issues / Impacts
According to Gov Wales (2025), currently there is a high increase in international tourists visiting Wales with high demand for cycling activities and landscape. Furthermore, Fennell (2021) argues that outdoor events can minimize the environmental impact as a high trend for sustainable actions and initiatives, the use of biodegradable items or recyclable materials. The Croeso Year 2025, is designed specifically to attract a higher number of international tourists being “a response to feedback from industry stakeholders” (Travel Trade, 2025), hence the event involving Welsh traditions, specific Welsh food and drinks and eco-friendly actions, makes the event a great choice for international tourists.
The biggest issue of the outdoor event is the weather and natural disasters. Furthermore, being an isolated location, the nearest petrol station is nearly 30 miles away from the location of the event, hence the customers travelling with their own car will be advised through the media about the above. Another issue represents the total number of accommodations limited to 214 guests; however, Ty Mawr Hotel and other local hotels have shown their support for extra accommodation.
According to Nadda and Sealv (2020), an outdoor event can impact positively and negatively. For example, opportunities for outdoor social activities are increased, impacting positively the emotional side of customers, people are more connected and open to socialize to an outdoor event and a higher revenue for local businesses impacting the infrastructure. As per negative side, suggested by same source, the level of pollution is higher, increased waste and energy, vegetation and soil damage, disturbing the habitats and managing an outdoor event requires more permits and resources compared to indoor event.
Despite all negative factors, wastage will be minimized as guests will have clear guidelines for bins, toilets, and other activities in place for the event.
[bookmark: _Toc2080256985]Situational and Cultural Considerations
According to Mullins and Dossor (2013), inclusion and cultural aspects of the event are crucial to success. The source argues that interactions should be encouraged through activities, staff should be diverse, dietary restrictions and theme of the event are top details that can influence an event. Hence, the upcoming event will have language interpreter, disability facilities, dietary instructions for each participant, team activities that will increase engagement, Furthermore, all members of the staff have different origins, few examples include Romanians, Indians, Korean, Italian, Welsh, African and Spanish. Local artists, local food, local dancers and historic location, are all chosen strategically and specifically for Croeso Year.
























[bookmark: _Toc1714358387]Reference List

Allen, J., Harris, R. and Jago, L. (2021) Festival & special event management essentials. First Ed. Milton, QLD: John Wiley and Sons Australia, Ltd.
Amazon (2025) Pager Restaurant Systems 16 Buzzers Vibration Flashing Wireless. Available at: https://www.amazon.com/Restaurant-Vibration-Flashing-Wireless-Distancing/dp/B0BZVSJLGN?c=ts&dib=eyJ2IjoiMSJ9.Una6QjTu2w0RQflowdps1X9GhHDvwCfxTs-izzZwn3v-RE2ZlKMIiDd7AC4Z8BuVuJnpNQfWET-pmB5D75DkKXhsujGhffcQNh9_wZnXi0uBWfUpXWdKNuln_4AF4XLRGQLj77AVCNjOyrcLF4ud0hXbcT439PEsc7R3wqdlX-wPBbBB4Afs-k6CK_ClCYSMr4XayYeoTIjUJ5nVjIX8zsDP3iWFQIOOno7ZPpOWD0bRbM8QPyn8XEf2dk4k-n5mUhtp_K-Op8bpnaTgoGgLGBV-vQmSrAPfrkSWOtuY5Kg.paUXXZltKslMdt14hCxti7z1ybGX-fGCXyfmfBPJ6dg&dib_tag=se&keywords=Pagers&qid=1749644258&s=office-electronics&sr=1-9&ts_id=172621&th=1 (Accessed: 15 May 2025).
Blas ar Fwyd (2025) Gwin o Gymru. Available at: https://www.blasarfwyd.com/blas-ar-fwydwines-beers-spirits/gwin-wine/great-welsh-wine (Accessed: 16 May 2025).
Chefs and Events (2025) Chefs and Event Staffing. Available at: https://chefsandevents.co.uk/ (Accessed: 16 May 2025).
Cymen (2025) About Us. Available at: https://www.cymen.cymru/ (Accessed: 16 May 2025).
Dawnsio (2025) Welsh Floor Dance Society. Available at: https://dawnsio.cymru/en/ (Accessed: 16 May 2025).
Fennell, D.A. (2021) Routledge handbook of ecotourism. 1st ed. Oxon, UK ; Routledge, Taylor & Francis Group. Available at: https://doi.org/10.4324/9781003001768.
Cheap Air (2025) ‘The best time to buy International Flights’, CheapAir, 10 January. Available at: https://www.cheapair.com/blog/the-best-time-to-buy-international-flights/ (Accessed: 16 January 2025).


Getz, D. and Page, S. (2024) Event studies: theory and management for planned events. Fifth Ed., Donald Getz and Stephen J. Page. London: Routledge.
Giftware Wales (2025) Adult Ladies Welsh Costume. Available at: https://giftwarewales.co.uk/products/adult-ladies-welsh-costume (Accessed: 15 May 2025)
Gov Uk (2025) Apply for a Start-Up Loan for your Business. Available at: https://www.gov.uk/apply-start-up-loan#:~:text=Start%20Up%20Loans%20are%20government,and%20no%20early%20repayment%20fee. (Accessed: 17 May 2025).
Gov Wales (2025) ‘Croeso’ I bawb! A warm Welsh Welcome! Available at: https://www.gov.wales/croeso-i-bawb-warm-welsh-welcome (Accessed: 14 May 2025).
Gov Wales (2025) Eryri National Park. Available at: https://eryri.gov.wales/ (Accessed: 14 May 2025).
Gov Wales (2025) International inbound visits and spend to Wales. Available at: https://www.gov.wales/international-inbound-visits-and-spend-wales-html (Accessed: 15 May 2025).
Gov Wales (2025) Lakes and Rivers. Available at: https://eryri.gov.wales/discover/landscapes-and-wildlife/lakes-and-rivers/ (Accessed: 14 May 2025).
Hill & Smith (2025) Hill and Smith Infrastructure. Available at: https://hillandsmithinfrastructure.com/download-the-whitepaper/?utm_source=googleads&utm_campaign=whitepaper&utm_medium=events%20security&gad_source=1&gad_campaignid=19682775249&gbraid=0AAAAADWKuEeAvdSBVtbAvaVXxMBoCvulc&gclid=Cj0KCQjwiqbBBhCAARIsAJSfZkYF2tF0xOc0pcIQo77NLeuh4sNySVbyU8U3sPWG9GLxhzqCTSx9ljoaAsEeEALw_wcB
(Accessed: 16 May).
Hitched (2025) Ecotopi Events. Available at: https://www.hitched.co.uk/wedding-venues/ecotipi-events_354479.htm (Accessed: 15 May 2025).
Horner, S. and Swarbrooke, J. (2021) Consumer behaviour in tourism. Fourth edition. Abingdon, Oxon; Routledge.
Jagoda, A. et al. (2023) ‘E-customer preferences on sustainable last mile deliveries in the e-commerce market: A cross-generational perspective’, Equilibrium (Toruń), 18(3), pp. 853–882. Available at: https://doi.org/10.24136/eq.2023.027.
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SWOT ANALYSYS

STRENGHTS

6th September - cheap flights for tourists visiting Wales
Sustainability is a Hot current Trend - using Eco-bikes and
outdoor event as key factors

Eryri Park is most visited for cycling

‘The outdoor event is great for building communities and share
ideas (Kitchen, 2024).

High potential for financial reward and business growth
Unigue One Off Event that attracts customers for outdoor
activities and entertainment

The experienced Marketing Team helps on brand awareness,
maximising the event impact

WEAKNESSES

Capability of overnight accommodation limited to 214
guests

Elderlies and disable people may find it difficult to arrive at
the location as requires walking from main road to the
location of the event

Guest experience could be affected by technical issues,
unpredictable temperature with limited access to
ventilation, food challenges as the menu is limited, however
is diverse in food restriction and allergies (Allen, Harris and
Jago, 2024).

OPPORTUNITIES

Memorable experience for guests as outdoor events offers the
opportunity of being creative and use of decors that cannot be
used indoor (Madecraft et al., 2024).

Future collaboration with Eryri Park hotels if positive outcome is
obtained

Financial positive impact and reputation (Getz and Page, 2024).
Guest loyalty and staff loyalty as outdoor events increase
human morale

Competitors could mean a future collaboration (Prins, 2010)

THREATS

Weather affecting outdoor activities such as testing bikes
and other planned activities for the event (Nadda, Arnott
and Sealv, 2020)

Electric power cuts, increasing costs for batteries and
external supply

Security breaches (unattended goods, uninvited guests)
Failure of the structure (the installed tents can suffer
damages based on sever weather)

Unpredicted accidents or fails of the guests during act
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Gwn Funds £40000
Start-Up Loan £ 25000
Personal Loan for Back-Up Plan £ 15000
Blas ar Fwyd £5500
United Bikes £8000

GRAND TOTAL: [ £93500
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Fixed Costs

Rent £800 Discount obtained for
Crafwlyn Hall promotion

Bills (water, electric, ventilation) £ 450 Fixed amount for 500 guests

Council Tax £140 Discount from Start-Up
Loan

Loan monthly cost £230 Loan splitfor 9years —
interest free

FOH and BOH staff hire £ 7600 Discount package obtained

VAT £700 VAT on fixed and flex cost

Language interpreter, Security Guards, £2700 No discount obtained

First Aid Trainers

Marketing Team £5500 Package for the selected
period, discount obtained

Dancing Society £600 Discount obtained

Special Guests £ 2500 No discount obtained

Flexible Costs

Transportation £ 1500

Maintenance £400

Stationery and staff uniforms, badges £2000

Food and beverages £6000

Crookery, outdoor design and accessories £1700

Backup plan for staff £ 1500

(includes last minute issues with staff members)

Stage, Tents, Toilettes, Tables, Hammocks and £6200

Bars

o
:| GRAND TOTAL: [ £40.520





