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[bookmark: _Toc123315593]1. Introduction
An enterprise is a business organisation that is formed and provides goods and services captured through a business venture. On other hand, an entrepreneur is a person that runs a business. The process of creation, originality and capability skills is called entrepreneurship. Entrepreneurship involves the capacity and willingness to undertake organisation and management with all the attendant risks. Entrepreneurs may choose to set up the business and entrepreneurs have a number of characteristics where the enterprise is all about finding a new business opportunity (Bbc.co.uk, 2022). In order to understand the business dynamic it is necessary to determine the role of business enterprise, entrepreneurs and entrepreneurship. This assignment evaluates the concepts of enterprise and entrepreneurship.  
[bookmark: _Toc123315594]2. Analysis
Critical evaluation of enterprise and entrepreneurship
The concept of “enterprise” brings the factor production together which derives through the business plan. Enterprise is the outcome whose main aim is to make a profit.  The enterprise may refer to human skill and creative thinking as the feature of the enterprising person. Building a small organisation refers to entrepreneurship and the enterprise is run by an entrepreneur. 
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Figure 1: relation of entrepreneur, entrepreneurship and enterprise
(Source: Self-Developed) 
Entrepreneurship has referred to the process that establishes a “business entity” and intends to get profit as a return in the future. Entrepreneurship passes through the process of idea generation, then developing business plans, and then identifying capital management, and promotional management (Kimjeon and Davidsson, 2022). Entrepreneurs undertake entrepreneurship to run the enterprise.
On the other hand, entrepreneurs can be a team of an individual or a person who provides value to customers and takes all the risk.  Entrepreneurs establish a business venture in order to convert the idea and “entrepreneurship” is about undertaking all the “business-bearing risks” to give the shape of the entrepreneur’s vision. 
On the other hand, both the entrepreneur and intrapreneur share similar qualities, on the “contrary intrapreneur” can be an employee of the organisation who is hired for his responsibility (Alam et al. 2020). An intrapreneur is an individual who develops new ideas within the confines of the business. After opening a small business by an entrepreneur, there comes the role of the intrapreneur who will foster innovation in the organisation and eventually develop the decision (Klofsten et al. 2021). The vision of an intrapreneur typically involves substantial changes in the traditions that the company holds.  An intrapreneur is defined as the company resources that include the product changes to the company. 
Theoretical explanation of traits, characteristics, attributes and motivation of entrepreneurs
“Traits theory of entrepreneurship" is developed because individuals' needs are possessed through certain characteristics (Boudreaux et al. 2019). This creates more capability on them to generate creative thinking and “new ventures”.  The “major traits” are responsible for the entrepreneur include creative and innovative skills, forecast ability and many other skills that are discussed in the section below. 
Entrepreneurship has defined the pursuit of opportunity beyond the resources currently controlled. The main characteristic of entrepreneurship is curiosity; successful entrepreneurs have different personality traits that are set by the organisational leader. Curiosity drives the question and identifies the main objective which is to discover different opportunities (Peljko and Auer Antončič, 2022).  Curiosity describes the “process of discovery”, without having any curiosity entrepreneurs are not able to achieve their objectives. 
Along with curiosity, entrepreneurs require “structured experiments” that define entrepreneurs must run different tests to determine “worthwhile to pursue” (Hbs.edu, 2020). While observing the structure, entrepreneurs have to conduct market research and need to run the means test to determine the potential. 
In the next stage, entrepreneurs have to adapt to the fact that the business is running under a complex environment which is why the nature of business is “ever-changing”. “Adaptability” is the main feature of any entrepreneur that an entrepreneur needs to evaluate in every situation and remain flexible to ensure the business keeps moving. 
To become successful, an entrepreneur has to be more confident about taking on any challenges. Being decisive defines that person is more confidence to make “challenging decisions” and observing them at the end of the journey (Pauceanu et al. 2021). If the outcome turns out to be less than favourable then the decision to take corrective action is the most important. "Decisiveness” is the main outcome to make a decision correctly. 
The “Team building” approach makes entrepreneurs aware of their strengths and weaknesses so entrepreneurs drive venture towards success. When any organisation starts their business, it is important to have complementary talents and contribute to a common goal. In many cases, team building quality creates awareness in the entrepreneurs about strengths and weaknesses. 
“Risk-taking behaviour” has to be another characteristic of an entrepreneur because when launching its position, an enterprise has to take external and internal risks. In order to manage risk and make a calculated decision, entrepreneurship requires comfort with failure. Risk-taking behaviour is aligned with the comfort of being a failure. 
Long-term sustainability depends on creative thinking which the main characteristic of entrepreneurs is. “Innovative thinking” suggests different types of “strategic mind-set” that can be cultivated by innovating range of thinking possibilities (Vodă and Florea, 2019). 
External enabler theory of entrepreneurship 
“External enabler” (EE) refer about significant changes to the “business environment” such as “new technologies”, “regulatory changes” and “microeconomic shifts” (Davidsson, 2021). EE analysis focuses on the more “workable alternative” to the “objective opportunity” to realise the “idea of entrepreneurship” and favourable environmental changes. EE framework describes the forms of functions through the characteristics of EE level and venture level mechanism. EE comes about to achieve the strategic decision that can have predictable scope through the range of time, places and experiences, and feedback from others.
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Figure 2: “External enabler framework” 
(Source: Davidsson et al. 2021)
“EE framework” provides the structure and “terminology” to analyse the enabling effect of different types of “external change for entrepreneurial initiatives”. The term “external Enabler” is introduced to describe different type of aggregative, disequilibrium “circumstances” which  can be beneficial to some “new business ventures” (Davidsson et al. 2021). The notion in the framework provides detailed strategically important variance across the environmental change in a specific way that can benefit individual ventures. EE varies in scope along with the four different dimensions; those are “spatial”, “sectorial”, “socio-demographic” and “temporal”. “Traditional entrepreneurship” research focuses on identification of different opportunities that links with some “complex stimulus”. 
Differentiates between “for profit” and “non for profit” for small organisations based on entrepreneurs' values and beliefs
Definition: "For-profit" small organisation is an entity whose primary goal is to earn a profit; for-profit firms pay income tax and support government entities (Kruse and Jeurissen, 2020). "For-profit" organisations seek to generate income for their employees and measure their success according to sales.  "Not- for profit" small organisation which does not earn profit for their owners, money is earned through business activities like donations (Gilchrist and Simnett, 2019). "Not- for profit" simply serves the goals of its members. For example, sports clubs exist for their member's enjoyment where these organisations apply for "tax-exempt status"   and include exemptions from the sales tax and property tax. 
Differences 
Funding: Besides the use of profits there are a number of idealistic differences between "for-profit and not- for profit" organisations. "Not for profit" (NFP) exists to fulfil the organisational objectives and cannot have a separate entity. "For-profit” (FP) and NFP's biggest differences are how they raise the “capital for their ventures”. Traditionally FP organisations seek investors to start the company and keep growing. In return, investors receive a share of the profit. NFP organisations try to seek donations and they do not focus on the investors. This can be any individual, or organisation that raises the fund where NFP does not revive any share of profits because it is a pure donation than an investment. 
Purpose: FP organisations seek to generate new products and services for consumers. NFP organisation's purpose is serve welfare to the community rather than growing intention to make profit. NFP fully focused on the “improving social aspect” of their community and does not make money. NFP's key focuses is on the charitable benefit to the community and reinvesting in non-profit. 
Leadership: leadership community oversees the operations of the FP companies, for the FP business most of the leaders have a substantial stake in the success of the organisations. FP can be privately held or publicly held but the organisation is clear with the boards, stakeholders, and leadership responsibilities among selected groups of individuals. Leaders are concerned with the revenue of the organisation. In contrast, NFP businesses tend to be led by a “board of directors” without possessing any direct financial ownership. Leaders guide the organisation on how the business can improve community outreach, donations and recognition. 
Organisational culture:  the differences in organisational cultures within FP business tend to focus on the “business metrics” such as KPI. The culture within the NFP is more community-oriented and employees are asked to address the little financial incentive. With this “community-oriented culture”, it is common for the NFP to advocate for the organisation outside their work schedule. This could be fundraising or handing educational resources to the local business.  
Taxes system: NFPs are registered as 501 (C) 3, an organisation which suggests these organisations are able to provide their services as public goods without rendering a portion of their earnings back to the government. NFP organisation receives a special tax designation from the government and after doing this they receive a tax benefit. On other hand, FP organisations consider the implication of taxation they have to pay tax to the government. As result, small business organisations with FP motives always consult with tax consultants. FP businesses are not able to benefit from tax exemptions and must pay taxes as the law requires. 
Ownership: FP companies have different ownership models so they use IPR which defines that the company is technically owned by whoever maintains the company. For the NFP there is no true owner and it can be taken as members of the organisation. The company has founders but does not have any owners because this type of small business is able to earn taxable profit. NFP does not have any shareholders so it is an organisation that belongs to it. 
Employee management: In the FP company’s different policies make employee management. A worker who works under the FP companies is committed to the company's mission. In FP business, organisations set remuneration policies, and labour policies to avoid any misconduct in the working environment. On the other for the NFP organisations operates team voluntarily with payment. There is no exact policy of remuneration and no code of conduct. In human resource management employees and volunteers expect their performance to be managed over time. Provide salary negotiation and received formal feedback on their performance. 
Contextual empirical Examples 
“For-profit” organisations in small businesses can be private companies. Members of other entities cannot buy and sell shares freely. In Bandana city, “Badaun is famous for its handicraft product” anime as “Zari Zardozi”. This industry is based on the cottage base industry which the main aim to sell products all over the country (Tripathi et al. 2022).  All the crafts in Uttar Pradesh are famous for bamboo crafts and around 1000 artisans are engaged. To run this business, employees require who is involved in the chain system of producing handbags, saris and enterprise train the worker, source the raw material trying to run the business making a profit.  This refers to the MSME sector in India that depends on the home-based small scale. Here comes the role of enterprises that try to appreciate artisans, obtain the raw materials and maximize the production of handcrafted products through “local haat”, and advertisement (Tripathi et al. 2022). The producer-level strategy there allows an “income tax” rebate for handicraft production at the national level. Supply of raw martial adopted with the new technology with “reasonable price” and update the “capacity of skilled” labour. 
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Figure 3: Example of a small business like handicraft business in India 
(Source: Tripathi et al. 2022).
This example refers to the home-based entrepreneur's community in India that is shining and boosting the sector of “start-up and one district one product” (ODOP) with an entrepreneurship strategy. 
For example, Starling bank was founded in 2014 in the specialities of mobile banking, and finance. The company received its license from the “prudential regulation authority” in the year 2016 (Starlingbank.com 2022). Starling bank raised its capital from the "Merian global investors" the CEO of the company is Anne Boden. Starling Bank stands in the category of digital banking services and SMEs in the UK. Being a “For-profit” organisation company maintains a governance structure and has a code of conduct. 
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Figure 4: governance framework of Starling bank
(Source: Starlingbank.com 2022)
Anne Boden raised more than $ 70 million for her fin-tech start-up. CEO maintains her entrepreneurial skill by maintaining innovative culture in the organisation. She referred that company’s use disruptive technology and most of the product innovation is suggested by customer service agents. It means that customer service agents are intrapreneur in that organisation. This company continue to grow its customer base to address the deep market opportunity in the UK banking market. Anne Boden founded starling bank in the year 2014 after a distinguished global career in financial services. She previously played the role of a chief operating officer at AIB, Head of EMEA in the "royal Bank of Scotland group" (Starlingbank.com 2022). This defines that she has lots of experience in the field of running organisations as observed she first played the role of an intrapreneur, played the role of entrepreneur. She has a risk-taking activity and identified external opportunities. Being a board member, her principle is to take the decision and deliver long-term sustainable value. 
“Not-for-profit” organisations in the UK like “funding circle” which has been founded in the year 2010 to give funds to small businesses.   Funding Circle has worked with the government-owned business bank and supports thousands of business for small business organisations (Fundingcircle.com 2022). Lisa Jacob is the CEO of the funding circle and is responsible to drive their operation in the UK and US. Priority, Lisa worked as a consultant in the "Boston consulting group" as well as the workers for the NGO in India and Tanzania (Fundingcircle.com 2022).  She led funding circle entry into continental Europe acquisition. This business is run under not profit business because the main motive of this organisation is to develop small businesses across the UK. 
[bookmark: _Toc123315595]3. Conclusion
Entrepreneur, entrepreneurship has differences because entrepreneurship considers the process where the enterprise runs and manages the organisational challenges. To become an entrepreneur, individuals require certain skills like creative thinking and risk takers. It can be concluded that entrepreneurs consider the personnel with leadership skills, and entrepreneurship is the process where the enterprise is the outcome. It can be concluded that there remains a difference between not profit business and a for-profit business. Starling bank is a for-profit business whose main aim is to earn profit and maintain long-term sustainability where Funding circle is "Not-for-Profit" small business whose main aim is to develop small organisations in the UK. 
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