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Title 
EXPLORING STRATEGIES FOR IMPROVING ORGANIZATIONAL PERFORMANCE OF SMEs IN THE HOSPITALITY SECTOR IN INDIA
[bookmark: _heading=h.ala3stuwn7v][bookmark: _Toc162093967]Introduction
Small and medium-sized enterprises (SMEs) are vital to India's tourism and hospitality sectors because they offer affordable goods and services (Sanz Espinar, 2022). SMEs like hotels, resorts, campers, tour operators, drivers, homestays, wellness facilities, and meditation schools operate in the tourism industry. These companies assist tourists. Many tourists depend on SMEs, yet prominent travel enterprises have closed outside major cities and Tier 1 municipalities (Sarangal et al. 2020). There are many job openings and minimal startup expenses in the expanding SME sector. Many hurdles hinder organizational efficiency for SMEs in this industry. This study proposal aims to improve India's hospitality SMEs' operational efficiency.
[bookmark: _heading=h.julca03x31pe][bookmark: _Toc162093968]Methodology
﻿This study will adopt a blended method to attain its aims and objectives correctly. The aggregate of qualitative and quantitative methods will provide comprehensive expertise on the challenges confronted with the aid of small and medium-sized establishments (SMEs) inside the Indian hospitality area and pick out strategies to enhance their organizational performance. Qualitative research methods can be employed to collect in-depth insights into the number one demanding situations faced by way of SMEs in the Indian hospitality sector and to recognize the organizational procedures and strategies currently in use. The qualitative element of the studies will contain semi-structured interviews with key stakeholders which include SME proprietors, managers, employees, enterprise specialists, and authority officers (Sarangal et al., 2020). These interviews will be designed to elicit targeted facts approximately the demanding situations, operational strategies, and techniques employed by means of SMEs inside the hospitality enterprise. Thematic analysis will be conducted on relevant literature, consisting of instructional journals, industry reviews, and government courses, to gain deeper expertise on the particular challenges confronted with the aid of SMEs in the Indian hospitality area. This qualitative information will help in figuring out commonplace issues, patterns, and developments associated with organizational performance and techniques in the enterprise. The quantitative element of the research will involve surveys administered to a sample of SMEs running within the hospitality area across special regions of India (Kumar et al., 2024). The survey questionnaire might be designed based on the findings from the qualitative segment and could awareness of amassing quantitative information associated with organizational overall performance, use of technology, worker education, patron delight, and strategic planning. The quantitative records will complement the qualitative findings and provide a greater comprehensive view of the elements influencing SMEs' performance inside the hospitality area. The amassed qualitative information from interviews and literature reviews can be analyzed with the usage of thematic analysis to discover key topics and styles (Santos-Jaén et al., 2022). The quantitative records from surveys can be analyzed with the use of statistical software together with SPSS or Excel to generate descriptive facts, correlation matrices, and regression models. This observes ambitions to make an enormous contribution towards enhancing the organizational overall performance of SMEs in India's hospitality sector, thereby improving the overall industry panorama.
[bookmark: _heading=h.r84oacj38uv2][bookmark: _Toc162093969]Aims, Objectives, and Research Questions
The aim is to investigate strategies to enhance the performance of small and medium-sized enterprises in the hospitality industry in India. 
The objectives are:
· To identify the primary challenges faced by small and medium-sized enterprises in the Indian hospitality sector.
· To investigate the standard of performance and strategies of organizations used by SMEs in the hospitality sector nowadays.
· To look into real ways that small and medium-sized enterprises in the Indian hotel industry might improve their organizational performance.
The research questions:
· What are the main obstacles to organizational performance that small and medium-sized enterprises (SMEs) in India's hospitality sector face?
· What organizational procedures do SMEs in the Indian hospitality industry now follow, and how do these procedures affect their performance?
· What effects do these tactics have on the organizational performance of small and medium-sized enterprises (SMEs) in India's hospitality sector?
[bookmark: _heading=h.uvwfxvx3lr5o][bookmark: _Toc162093970]Literature review
India's tourism sector faces unique challenges, including a low global share of 0.38%, insufficient capacity, expensive travel, poor organization, a lack of infrastructure, a shortage of skilled labor relative to demand, security and safety lapses, uneven progress, a poor visitor experience, and slow revenue Indian hotels must submit multiple license applications that government agencies handle slowly. A development may need over 40 agencies for over 100 permissions, depending on the state (Kumar et al., 2024). All tiers of the Indian hotel industry struggle to obtain skilled workers. Unlike metropolises and tier-two cities, the interior attracts tourists but struggles to retain educated and skilled workers. Even with training, Indian hotels have significant turnover and low staff retention. New players, products, and approaches increase market competition (Kumar et al., 2024). Nearby countries compete strongly, with South East Asia having cheaper and better infrastructure. Internal and external hotel companies compete intensely, and evolving consumer expectations require new services and delivery strategies. Visitors to India fear harassment, deceit, and theft. Foreign travelers were harassed, defrauded, and robbed more; the research found. Travel decisions and tourism growth depend on destination safety and security.
The Global Tourism, Hospitality & Leisure study from Deloitte predicts that by 2015, China and India will continue to be significant markets growing more quickly than the UK, France, and Japan. For domestic passengers, mid-market and economy-branded products show the most potential in these domains. Hospitality businesses need to invest in technology to succeed (Sarangal et al. 2020).  Bookings will be facilitated by the proprietary websites, but to satisfy consumer demand, mobile apps and websites will also be required. When investing more in technology to enhance client experience, hospitality businesses encounter numerous difficulties (Norizan et al., 2024). For a business to successfully implement technology, it must overcome challenges with connectivity, integration, and employee training. Crisis management creates procedures and response systems to lessen unforeseen catastrophes.  Processes will be streamlined if you are ready for emergencies. Business improvements should be found by using crisis.
In order to offer an exceptional guest experience, hotels should employ state-of-the-art technology, innovative problem-solving techniques, and proactive evaluation of visitor needs, in response to evolving customer expectations (Sanz Espinar, 2022).   Several advanced Western nations provide 10-month foreign worker programs. These programs assist recent college graduates from many countries in securing internships during peak seasons in hotels and theme parks. These internships are available in entry-level, supervisory, and guest-facing roles.  Hospitality organizations frequently establish "Best Practices," which are disregarded in times of prosperity and reinstated during periods of adversity. Organizations may endure and thrive even during the most challenging circumstances when they are required to follow "Best Practices" (Sanz Espinar, 2022). Implementing a penetration pricing strategy is an intelligent way to counterbalance the inventory of access rooms.  The deliberate strategy of setting lower prices is aimed at expanding the company's market share. The price increases proportionally with the market share.  
[bookmark: _heading=h.no1ceb5mmdnv][bookmark: _Toc162093971]Limitations
﻿Acknowledging the inherent limitations of the study's technique is essential for maintaining transparency and ensuring the validity and reliability of the have a look at's results. Several elements have been recognized that could affect the scope and findings of this research. The presence of sampling bias in both qualitative and quantitative facts series methods is a capacity problem. This bias may arise from the non-consultant nature of the chosen sample of SMEs within the hospitality quarter. As a result, the views and studies collected from this sample may not fully replicate the variety of demanding situations and techniques present throughout all SMEs within the enterprise. It is essential to recognize this hindrance to keep away from overgeneralizing findings and making inaccurate assumptions about the complete population of hospitality SMEs in India (Norizan et al., 2024). Time and resource constraints are inevitable realities that could impact the research method. Limited assets may limit the pattern length of SMEs included in interviews and surveys, as well as the depth of evaluation that can be performed within the available time frame. These constraints may additionally necessitate prioritization of positive aspects of organizational performance and strategies over others, probably overlooking essential elements that would appreciably have an impact on SMEs' operations within the hospitality sector. Another quandary to not forget is the constrained entry to sensitive records, especially economic facts, from SMEs. Due to confidentiality and proprietary issues, acquiring distinctive economic information can be hard. This quandary could have an effect on the depth of evaluation regarding the monetary overall performance, funding patterns, and aid allocation techniques of SMEs inside the hospitality sector. Alternative techniques, consisting of relying on publicly available information or industry reports, may be explored to mitigate this predicament to a degree. Response bias in surveys poses a capability chance to the reliability of the data accrued. Respondents might also offer socially desirable solutions or inaccurately constitute their organizational practices, main to biased findings. External factors past the control of the studies, consisting of financial modifications and global events, could also impact the generalizability of the take a look at's findings (Ali et al., 2023). Efforts could be made to deal with those challenges through effective communique techniques, cultural sensitivity, and collaboration with local experts or interpreters to ensure accurate and significant facts evaluation. Despite those mentioned barriers, the research endeavors to uphold the concepts of validity, reliability, and relevance through rigorous methodologies, transparency in reporting obstacles, and considerate analysis of findings within the context of hospitality SMEs in India. By openly addressing these limitations, the studies aim to decorate the credibility and applicability of its effects, presenting precious insights and suggestions for stakeholders and policymakers in the enterprise.
[bookmark: _heading=h.gy4pwv9s81ln][bookmark: _Toc162093972]Ethical considerations
﻿Ethical considerations play an essential position in engaging in studies, specifically while exploring sensitive subjects and interacting with human members. In the context of this take look at enhancing organizational performance in India's hospitality SMEs, several moral issues have been cautiously considered and integrated into the study's layout and implementation. Informed consent is paramount in ensuring that participants fully recognize the motive, tactics, dangers, and benefits of their involvement in the research. Prior to conducting interviews or administering surveys, contributors could be supplied with particular data about the look-at, such as their rights to confidentiality, anonymity, and voluntary participation (Ali et al., 2023). Consent bureaucracy will be used to file contributors' knowledgeable consent, and they may have the freedom to withdraw from the examination at any time without results. Confidentiality and anonymity are essential ethical ideas that will be strictly upheld in the course of the studies manner. All facts collected, whether via interviews, surveys, or secondary resources, can be stored privately and anonymized to defend participants' identities. Data might be saved securely and handy only to authorized studies group contributors to make sure privacy and confidentiality. Respect for participants' autonomy and privacy will be maintained always. Participants can be given the option to choose their degree of participation and the facts they may be sharing. Their private information will not be disclosed without their explicit consent, and efforts will be made to decrease any potential damage or pain at some stage in the records series and analysis. The studies will adhere to ethical guidelines and requirements set by using relevant professionals in our bodies and establishments, along with obtaining moral clearance from the proper institutional evaluation board (IRB) or ethics committee. This ensures that the studies comply with moral norms and safeguards the welfare and rights of participants. Cultural sensitivity and inclusivity are important ethical considerations, in particular in a various country like India. The research team will strive to apprehend and respect cultural norms, values, and practices that could influence participants' perspectives and studies (Ali et al., 2023). Language limitations will be addressed through suitable translation services or interpreters to ensure clear communique and understanding. Transparency and honesty in reporting findings and interpretations are vital moral concepts. The studies will intend to give outcomes correctly, without manipulation or bias, and renowned any limitations or biases that can have stimulated the examination's results. By integrating these moral issues into the research procedure, this look seeks to uphold integrity and equity, and recognize participants even as contributing valuable insights to the field of hospitality SMEs in India.
[bookmark: _heading=h.c4gfiju1fek]Timeframe
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Fig: Gantt chart 
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Conclusion 
The research aims to investigate the challenges in Indian hospitality sector. The existing strategies to manage the overall operations is aimed to analyze. Qualitative methodology is utilized to complete the overall research. This process is helpful for capturing different dimensions of the services and its challenges. The right outcome for these services can be derived through the qualitative analysis of all these measures. The research is completed considering the ethical measures of the research. 
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