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Executive Summary 
The following report has focused on assessing different strategies and strategic management for SMEs in the business industry. Concerning this Skyes Holiday Cottage case study has been selected to conduct the business analysis. The current strategies followed in the organisation have been evaluated along with the internal and external business environment of the mentioned company. The available strategic growth choices have been discussed followed by a proposed strategic plan for the mentioned organisation. Further, a stakeholder analysis has been conducted to determine the strategic significance of their expectations and power. Valuable recommendations have been included based on the company and its analysis.
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Structure of Report: The following report will critically discuss and assess strategic management and its importance in SMEs. The SMEs are effectively growing over the past decade providing more economic support to respective regions all around the globe. Following the aim and objective, a significant SME named Skyes Holiday Cottage is chosen to conduct the study in a practical context. Concerning strategic management, the report will discuss various strategies currently followed and the business environment along with its impact on the selected organisation. Different models such as PESTEL, SWOT and VRIO will be included to provide structured information on Skyes Holiday Cottage.
The available and most suitable strategic growth choices and new market strategies for the mentioned organisation will be included. The stakeholders evidently play a pivotal role in the selection of the strategies concerning the management of any business organisation. Thus, a stakeholder analysis will be conducted to evaluate their impact on the strategic management of a SME. Focusing on the significant report on strategic management, a detailed strategic recommendation will be included. 
Company Overview/Case Study: Skyes Holiday Cottage is a holiday cottage rental agency operating with several properties and homes available in the UK. The business aims to provide a comfortable holiday break to its customers at affordable prices and offers. The company is well-recognised and considered to be award-winning for the past years with its high performance and effective management. The company operates and undertakes its business with the help of approximately 1000 employees. The employees dispersedly work spread in 20 different locations around the UK. The company is reported to serve more than three million customers each year and gain better revenue.
However, it is interpreted that the mentioned company is facing different operational and management issues that negatively impact the organisational image and performance. Thus, the Skyes Holiday Cottage is highly focused on developing various strategies and strategic management. The mentioned organisation is accounted to serve mostly families enhancing the overall marginal profits. Further, it is promoted that the business significantly complies with different laws and regulations indicating a better organisational culture and working environment. 


[bookmark: _zd9nsu5mh5ca][bookmark: _Toc175076392]Organisation’s Current Strategic Plan
A strategic plan helps an organisation gain a better position in the market providing more competitive advantage, customer loyalty and brand recognition (Rothaermel, 2019). The selected organisation for the strategic business report is Skyes Holiday Cottage providing cottage rental services to people across the UK. The organisation over its operating years has gained many awards securing a strong brand recognition in the UK tourism industry this is a significant strategic step (Henry, 2021). To promote the company better in the market Skyes Holiday Cottage has set its vision, mission, goals and objectives concerning a strategic motive. 
Vision: The company’s vision is a significant aspect that is followed by the customers during making a choice from the available market options. Thus, it is considered a critical aspect by Skyes Holiday Cottage that encouraged them to strategically use it. The company's visions focus on making a positive social and environmental impact in the process of undertaking business in the environment (sykescottages, 2024). This vision of the mentioned company is highly praised by environment-conscious customers and helps them to engage more such potential customers (Barbosa et al., 2020, p.120880). 
The company’s strong roots operating in the UK for more than 25 years have impacted its stagnant position and belief in conducting the business at a stable pace. Skyes Holidays to stay stagnant in its old root’s visions development and achievement together as a team enforcing effective communication, honesty, integrity, trust and innovation in its practices and internal environment. Moreover, the usage of various social media platforms is also a significant strategy used by Skyes Holiday Cottage. Social media is highly popular among the young generation thus the mentioned company uses these platforms to promote its adaptability and innovation facets.  
Mission: Mission is the essential factor that can be promoted as a significant strategy in the management of the brand and creating more awareness (Grainger-Brown and Malekpour, 2019, p.1381). Skyes Holiday Cottage objectifies its vision and its effective implementation through organisational operations as a significant mission (sykescottages, 2024). Various sustainable practices and roles that are adopted in the services and organisational management are stated to be a part of the company’s mission. Attaining plastic-free businesses, reducing carbon emissions, and encouraging and providing more social services are the focused missions that the mentioned company is working on. 
Goals: The goals that are followed by an organisation help to develop and achieve better organisational performance along with enhanced profitability. Every tourism company sets up these goals to focus on its lacking’s and required developing aspects (Page and Connell, 2020, pp. 280-299). Thus, it is considered that the goals are pathways that help the organisation attain its mission and vision. 
· Skyes Holiday Cottage’s main goals are to provide memorable holiday experiences to its customers alongside adhering to its principles and mission. 
· Secondly, the company’s goals are focused on undertaking eco-friendly measures and practices in its operational management and services. 
· Skyes Holiday Cottage has partially gotten global recognition recently facilitating its future goal to become a global brand and continue its services and operations all over the world. 
Objectives: The objectives are significant values and short-term goals that a company or business organisation aims to achieve. Skyes Holiday Cottage is a significant tourism accommodation company operating for several decades. Thus, the objectives have evolved over the past decades. The mentioned company highly objectifies the following aspects.
· Skyes Holiday Cottage objectifies the development of a social standard of living through providing better services to the marginal and vulnerable sections. Thus, staff volunteering is a significant objective considered by the brand (sykescottages, 2024).
· Skyes Holiday Cottage promotes its aim of working with 20 different biodiversity projects across the UK and Ireland. This objective strategically helps to build strong networks and relationships for the company accelerating its business.
· One of the prevailing objectives of the Skyes Holiday Cottage is to provide a smooth and hassle-free booking and contact service to its customers. To enable this objective the company is effectively working on the development of better software and websites. 
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PESTLE analysis of the organisation has been incorporated to analyse the company's external factors. PESTLE analysis stands for Political, Economic, Social, Technological, Legal and Environmental.  This helps the hoteliers gain a compact and comprehensive idea about the external factors that influence the marketing of the company externally. 
Political Factors: Political factors play a crucial role in analysing the external political factors of Skyes Holiday Cottage giving long-term profitability. Cottages are highly influenced by the political aspects of the country and any disbalance can highly affect the entire working and the management. The travel ban imposed by the government can reduce the practice of tourism or taxation on travelling can highly impact the marketing and profitably of the cottage. This impacts the overall budget of the company and therefore the tax reforms made by the government can sometimes be beneficial or it can be dangerous for the company (McCarthy, P.A, 2020, pp. 131-153). 
Economic Factors: Skyes Holiday Cottage falls under the category of the hospitality sector experiencing growth through the investments of numerous investors. Thereby, the country’s economic condition plays a significant role in determining the stability of the company (Cockayne et al., 2020).  Economic factors like inflation, unemployment, and recession directly impact the business. Foreign currency and conversion rates contribute to the economic stability of the company. The hotel and accommodation industry are the biggest contributor to the economy of the country. Therefore, the disbalance in the economic factors of the company can highly affect the overall country’s economy.  
Social Factors: Another one of the major factors that influence the company externally is the socio-cultural factors. The preferences of consumers, their cultural adaptability and spending habits ensure the societal and social adaptation of the consumers. Millennials mostly prefer the coziness of the hotel while new-generation customers search for modern technologies and amenities.  Travellers from various age groups and multiple preferences like swimming pools and bars along with the scenic beauty influence the company. Thereby, Skyes Holiday Cottage has to look after the social factors to assess the mandatory reforms in the company.
Technological Factors:  The advancement in technological factors has been the major influence on the company in present times. There is an indulgence of social media and various websites in the company for booking and secured payments. Companies can portray their features and offers through social media. This has made the guests comfortable and safe in choosing the right choice for them. The AI-based consumer support and personalised applications have drastically helped the company's development (Archer, 2021).
Legal Factors: A country’s legal environment plays a pivotal role in influencing the expansion and marketing of the industry.  The laws and taxation policy of the country have a direct impact on the business hotels and cottages. Guest tenfold to choose places that have lower crime and risk for safety. Moreover, hotels must incorporate innkeeper laws to ensure the safety of the belongings of their guests. Skyes holiday cottages must be kept under strong surveillance to prevent any type of breaching and malpractices inside the company, thereby ensuring favourable legal factors.  
Environmental Factors: Environmental factors are the direct influencers of the hotel industry, thereby they have adopted sustainable practices to ensure the services that are environment-friendly. Hotels take measures to ensure the low wastage or no wastage of water and energy. The company must also take measures to lower plastic waste and reduce pollution. Environment and thereby it must be highly prohibited in the company. The high usage of chemical agents implies a negative impact on the company. Environmental factors influence the growth of the company thereby, Skyes Holiday Cottage may consider the factors. Skyes Holiday Cottages has to take into consideration the environmental factors.
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A SWOT analysis helps in the evaluation tool for businesses about their strengths, Weaknesses, Opportunities and Threats. SWOT shows a structured approach that the business can access on their internal capabilities and internal influencers in the dynamic world. 


	Strength
	Weakness

	Adoption of technological advancements plays a significant role in ensuring the strength of the companies. The Skyes Holiday Cottage make preferable usage of technological aspects that make the consumers more inclined towards the company. Therefore, the company should establish significant control over the technologies and digitalisation (Fenu et al., 2023, pp. 131-137). 
Skyes Cottage Holiday provides unique amenities such as a hot tub and a beautiful scenic view. Also, the out-of-the-box rustic design might catch the eyesight of the guests. These internal factor helps to attract the consumers and guests in a great quantity. 
	The weakness of the company also plays an important role as it helps to assess the flaws and make significant changes to it for the betterment. 
The off-beaten path of the company is another great threat to the company as it makes it less accessible to the people. Skyes Holiday Cottage has thereby made a significant investment in choosing the right accessible location for the guests. 
Seasonal fluctuations can affect the rate of occupancy of the hotels thereby, disbalance of adaptability and affordability of the cottages and hotels for the consumers (Bailey, 2024). 

	Opportunities
	Threat

	The opportunities of the companies if often grabbed by external factors. It can employ collaborations for packages or promotions. Local events and significant discounts can help in attracting guests to a huge pool. 
Expanding the market internationally and unique experiences like gourmet dining can modify and enhance the appeal. 
Also, developing family packages can attract more customers. Expanding the niche of the hotels by allowing pets giving an experience of domestic vacations. 
	Threats for the company can be from internal or external factors. The insignificant tourism policies and regulations, economic downturns and other factors that affect the economic budget increase the competition. 
Also, the competition for luxury hotels or negative reviews from guests due to a lapse in service standards can prove to be dangerous for the company. 
There is also a threat from family-oriented accommodations and economically friendly. Consequently, misconceptions and of lack of awareness about the sustainability of travel can be a threat to the company. 
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VRIO is a tool that is used internally to evaluate their internal resources and capabilities by the companies and organisations.  The evaluation states whether the availability of internal resources enables them to provide a competitive advantage to the company.  VRIO stands for Value, Rarity, Imitability and Organisation making it the four-question framework (Williams, 2021, pp. 463-500). 

	Value
	Rarity

	Skyes Holiday Cottage is officially a Certified B Corp (Corporation). This has enabled the company to make significant changes by joining other B Corp-certified companies to solve social and environmental problems. It has enabled the company to demonstrate social and environmental impact beyond profit. B Corp holds rigorous standards and undergoes thorough analysis of the impact of workers, community and labourers. 
The certification of B Corp enables credibility and trust to consumers (Murcia et al., 2022, p. 121251) 
The adoption of technological advancements has helped tech-savvy consumers, and they have benefited due to this. Consumers can experience seamless booking and other accommodation process. 
	B Corp certification imposes a standardised impact of assessments to ensure elevated transparency, enabling accountability and fostering scrutiny. B Corp certification has been enabled for multiple companies and the movement is growing significantly. Though the rarity of B Corp isn’t very unique aspect it plays a crucial role in the growth of the company by building trustworthy consumers and positive feedback.  
The developing world is more inclined towards the adoption of new technologies for the betterment of the company. But using them consequently is quite difficult. Therefore, the relevant use of various features implies rarity to the company. 

	Imitability 
	Organisation

	The certification of B Corporation cannot be imitated. The certification has to be earned through online assessment. Companies have to earn a minimum score of 80 out of 200. It is not possible to imitate the b Corp for other companies (Ariwibowo et al., 2021) 
The technological advancement on the other hand can be taken into imitation as technology is widely accessible to all people. The companies and brands in the competitive market can adopt personalised technological approaches and incorporate them into themselves thereby, affecting the sole company (Sills, 2021).
	B Corp gives a competitive advantage to the organisation or the company by enabling trust with the consumers, building a loyal consumer base, stakeholders, investors and other factors. It establishes standards for the company. The standardised categories are governance, community, labour, consumers and environment.  Moreover, it helps in attracting new talents from the market, investment attraction and market networking and partnerships. 
The technological advancements have helped the companies to grow explicitly by improving the services, strategies and hospitality for the guests. 
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Strategic growth is a crucial aspect that is used and adopted by different business organisations to enable better market opportunities and meet the prevailing market competition (Steiss, 2019). It has been noted that SMEs have largely increased in the business industry. There were approximately 5.6 million businesses in the UK business industry, that is covering 99 % of them as SMEs (Forbes Media, 2024). Various strategic growth choices that SMEs can use and adopt to experience competitive advantages and better opportunities are stated below (Owalla et al., 2022, pp.1285-1307). 
Analyse the Market Domain and Competition: SMEs can analyse the market domain that they operate in to understand the customer's needs and demands better. The customer's tastes and preferences change rapidly based on trends and social norms thus understanding the social and cultural aspects of the market domain can be a significant weapon to meet the competition in the process. 
Develop Products and Services: The development of products and services based on the changing customer tastes and preferences is considered to be pivotal to maintaining a contingency in sales and revenue. The packaging and display of the products can be used as a diversified and developed strategy to attract and engage potential customers in the market.  
Market Penetration: Market penetration is a segment that involves a business organisation promoting and marketing any other existing brands products and services to influence the buyers. This strategy significantly helps to enhance the market share of both companies. This is considered to be a complementary partnership strategy that brings two organisations working together to promote each other’s products and services to achieve growth. 
[bookmark: _p467k6k54y16][bookmark: _Toc175076399]Proposed Strategy and its Sustainability 
Skyes Holiday Cottage is a cottage accommodation agency that provides its customers with various holiday homes in different locations all around the UK. The company has been operating for several decades in the same market domain thus going past various changes in the customer's tastes and preferences. However, it follows the same vision, mission, goals and objectives throughout the years. 
Recently faced with rapid competition it is considered that the mentioned company can adopt Poter’s Generic Strategies and Ansoff Matrix Model to make the organisation more stable. The following strategic models are highly sustainable as they help the company focus on different matrices of the business proving overall growth internally and externally. 
Porter’s Generic Strategy 
Porter's Generic Strategy involves different approaches and viewpoints to effectively implement the growth in the organisation (Lauer, 2019, pp.57-66). Cost Leadership, differentiation and focus are the three approaches to adapting Poter’s Generic strategies. 
Cost Leadership: Cost leadership involves setting up leaders within the organisation to enhance the quality of the products and services and gain market competition. The main objective of the organisation is to gain more profits through low investments. Thus, Skyes Holiday Cottage according to this strategy is suggested to set up teams and a significant leader from the existing teams to enhance the efficiency and quality of services.  
Differentiation: Differentiation is an aspect that brings the implementation of unique features in the products and services of the organisation and its operations to attract more customers. This is also termed as diversification of the products and services based on the latest market trends. Skyes Holiday Cottage is recommended to bring diversified changes in its services as presented to the customers within their course of services.  
Focus: Focus strategy is highly effective in attaining growth and sustaining it for a long period. This strategy enables the business organisation to stay stagnant on the strategies that were previously adapted (Dressler, 2023, p.3880). Skyes Holiday Cottage follows a creative and effective set of missions, goals and objectives thus focusing on achieving them can bring strategically impactful growth. 
Ansoff Matrix Growth Strategy
Ansoff Matrix Growth's strategic model is more focused on the executive's and marketers’ development of the organisation (Clarissia, 2020). Market penetration, market development, product development and diversification are the main aspects of this model (Bellamy et al., 2019, pp.337-367). 
Market Penetration: Skyes Holiday Cottage can collaborate with different companies in the same industry, however, with different products and services. For instance, the mentioned company can collaborate with a significant restaurant chain offering food to their customers simultaneously promoting the restaurant and increasing the market share of both companies. 
Market development: Skyes Holiday Cottage is one of the leading companies in the industry and domain of UK tourism. Thus, it is recommended that the company can focus on expanding its business overseas to grow the market. Skyes Holiday Cottage can significantly contact with other organisations with same business motives and operations insisting collaborations and partnership to grow its market domain. 
Products Development: Skyes Holiday Cottage significantly provides tangible and intangible services to its customers. Thus, the main services of accommodations can be developed based on the market trends strategically attracting more customers. 
Diversification: Skyes Holiday Cottage is recommended to set up its unique selling point and determine the key indicators of the market to attract diverse customer demography. To effectively implement this strategy the mentioned company can collaborate or partner with other organisations to gain a better competitive advantage. 
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The stakeholders refer to the different entities that are directly or indirectly affected by the business and any changes in it. The stakeholder's analysis helps to determine the changes that can bring more positive impact on the organisation enhancing the stakeholder’s interests (Pedrini and Ferri, 2019, pp.44-59). Employees, customers, government, suppliers’ investors and shareholders are the main stakeholders of any business organisation (Eskerod, 2020). The analysis is conducted to determine the expectations and relative power of the stakeholders influencing the implementation of different strategies for further, growth of the Skyes Holiday Cottage. 
Customers: The customers are essential stakeholders of the company as they purchase the products and services. These products and services along with their production processes are considered by the customers before they purchase them. Thus, it is interpreted that the strategies adopted and implemented by the organisation are highly influential on the customers and their engagement with the brand. 
Expectations
· Customers expect that their chosen organisation follows ethical measures of production and materials to lower the risk of harm. 
· Secondly, several environment-conscious customers highly consider the social and environmental impact of the business organisations.  
Relative-Power
· Significantly the customers hold major market power for any business organisation they engage with and promote the company to other potential customers enhancing their market value. 
· The purchasing decisions of the customers are highly impactful to the business directly affecting their sales and revenue (Kinicki and Williams, 2020). 
Shareholders and partners: The shareholders are active members of the management board of any business organisation. They are highly impacted by any significant loss or growth of the mentioned organisation. The shareholders are some of the primary stakeholders of Skyes Holiday Cottages. Thus, it is crucial to meet the expectations of the shareholders by providing a positive aspect to use their power to achieve the growth and development of any organisation. 
Expectations 
· The shareholders highly expect the growth of the organisation by different means to ultimately increase the share rates in the stock market. 
· A strong company reputation and brand recognition of the particular company is expected by the shareholders. 
· Further, time return on their investments through other forms such as dividends is also a significant expectation of the shareholders and business partners. 
Relative-Power 
· Shareholders are highly powerful members of the boards, holding major decision-making and independent voting rights in the organisation.
· Thus, any employee can be appointed and removed by the organisation if considered by the shareholders. Even, CEOs, managers and directors can also be removed if considered by any shareholder. 
Employees: The employees are the essential internal stakeholders of any organisation channeling its operations and management process (Kinicki and Williams, 2020). They are the people primarily affected by any financial or cultural change brought upon the organisation. Thus, they are also empowered with several powers in the operational management of the organisation. 
Expectations 
· Employees are significantly expectant of better financial aid and facilities from the company they are working hard for. 
· A positive, safe and healthy environment maintained in the workplace is highly expected of an employee.
· Significant rewards and recognition as a result of meeting the goals and objectives set up by the organisation are expected by the employees in Skyes Holiday Cottage. 
Relative-Power
· Considering the recent legislative changes in the business industry the employees are provided a partial share of decision-making power concerning certain internal factors. 
· Further, the employees are the key people of an organisation like Skyes Holiday Cottage providing services to its customers. Thus, the employees are the key people representing the company. They hold the power of building a positive and negative impact on the customers for the company itself. 
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Adaptations and proper implementation of different strategies to achieve enhanced growth and development can be considered as a part of managing a business organisation. Skyes Holiday Cottages is a business that has existed in the UK tourism industry for more than 3 decades and significantly operates its business based on particular strategies and principles. However, with the evolving time customer tastes and preferences are also evolving along with the market policies. Thus, some of the strategic recommendations have been discussed to enhance the brand and its business policies. 
Conduct Market Analysis: Skyes Holiday Cottage is highly recommended to conduct market research to analyse the latest trends and styles demanded by the customers. This strategy can significantly help the organisation cope with the rapidly evolving trends and demands in the market by keeping close tabs on them.   
Develop services: Skyes Holiday Cottage is an organisation mainly working to provide holiday accommodation to its customers. Thus, the services are considered as its main products and a continuous process of market analysis can influence the mentioned company to develop the service patterns and processes.  
Market Expansion: Various companies are nowadays going global by expanding their customer demographic all around the world. Thus, Skyes Holiday Cottage is recommended to further grow its market and customer segment. The expansion can be adopted significantly through both online and offline modes (Serravalle et al., 2019, p.100549). 
Establish Goals: Skyes Holiday Cottage is recommended to adapt the strategy of establishing goals and targets for its employees. This strategy can help the organisation attain better performance and increase the efficiency of the employees (Berger, 2020). Further, the overall organisational performance is highly influenced by the proper and effective implementation of this strategy. 


[bookmark: _g3nl6tqg5czv][bookmark: _Toc175076402]Conclusion
The business report has discussed the significance of strategic management concerning the growth and development of SMEs. The number of SMEs is rapidly increasing compared to the other large-scale companies in the UK business industry. Thus, the report has mainly aimed at discussing the strategic management for SMEs. The different factors stated and discussed are based on a significant SME, Skyes Holiday Cottage. Skyes Holiday Cottage is a leading holiday accommodation services provider in the UK tourism industry. The company highly considers quality services at an affordable price to the customers. Further, the visions, mission, goals and objectives are focused on maintaining sustainable growth and simultaneously limiting its impact on the environment.  
The report provides detailed information about the selected Organisation and different strategies that are currently followed to manage the organisation's performance and services. The main vision, missions, goals and objectives are significantly discussed in the current strategies of the mentioned organisations. The internal and external business environment of the Skyes Holiday Cottage has been evaluated using different models and theories. The model of PESTEL has been used to evaluate the external business environment. The SWOT and VRIO model are used to explain the internal business environment of Skyes Holiday Cottage as an actively operating SME.
Moreover, the report includes different suggestions that can influence the strategic growth choices of different SMEs. A proposed strategic plan along with its sustainability power has been explored. Models of Poter’s Generic Strategy and Ansoff Growth Matrix have been used to discuss the proposed strategic plan for Skyes Holiday Cottage. Further, a detailed stakeholder analysis has been conducted to focus on the expectations and power of different internal and external stakeholders along with their significance in strategic management. Lastly, a few recommendations have been made that can be adapted by Skyes Holiday Cottage to further experience strategic growth and effective management.
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