Force Field Analysis (FFA)
This article explains the Force Field Analysis by Kurt Lewin in a practical way. After reading you will understand the basics of this powerful change management and decision making tool.
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Change
In the last century, Kurt Lewin was best known for being the founder of social psychology. He proved that individuals not only have to deal with inner urges such as desires, motives, and expectations but also with pressure from their environment. In his Change Management Model, he indicated that it is possible for individuals to be flexible and that they can change their behaviour. This does not happen overnight. Kurt Lewin identified three basic stages: the unfreezing stage, the change stage and the refreezing stage.

Change process
The first stage is about people becoming aware of their own behaviour and that they have to get rid of unwanted habits. Efforts should be made to transition from ‘unconscious wrong’ behaviour to ‘conscious wrong’ behaviour.
Only when individuals are aware of their ‘wrong ’behaviour it is possible to move to the second stage. In the move stage it is important for individuals to acquire the required appropriate knowledge, attitudes and skills. Efforts should be made to transition from ‘conscious wrong’ to ‘conscious right’ activities.

In the third and final stage the desired (new) behaviour cannot be a once-only occurrence but the aim is that this will become(and remain) a fixed part and pattern of their daily routine. The ideal is a continuous transition from ‘conscious good’ to ‘unconscious good’.

Force Field Analysis
Change is very difficult to accept for people and they would much rather see that everything remains ‘the same’. This also applies to companies and organizations where it is important to implement changes. After all, inertia is tantamount to decline and in order to generate as little resistance as possible, Kurt Lewin developed the Force Field Analysis (FFA). This is a method in which a team or an organization can predict in advance what the expected resistance will be to the proposed change.

Change within an organization can be effected in different ways. For example a reorganization, the introduction of a new technology, introduction of new machines, adjustment of production or changes in work processes. Using Force Field Analysis, it becomes clear what forces could possibly influence the change. These might include resistant people, inoperative processes and structures, negative attitudes, habits, insufficient knowledge and skills. All these force may have an impact on the individual employee, a department or the entire organization.

Possible obstacles
[bookmark: _GoBack]Force Field Analysis is a powerful strategic instrument that is used to understand what is needed for change to take place in both a business and a personal environment. Force Field Analysis makes clear what the possible obstacles are that could hinder change. It enables an organization to become aware of the difficulties that may be involved in the envisaged change. By consulting thoroughly with each other, Force Field Analysis ensures that teams will feel responsible. They will be better able to implement the change and to identify and eliminate any obstacles prematurely.
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Driving and restraining forces
Force Field Analysis distinguishes driving forces and restraining forces. The restraining forces are obstacles that get in the way of change. They have an impact on the change and they will try to restrain this. The driving forces support change and encourage positive effects.

Force Field Analysis can be used as a tool to understand why, for example, the introduction of a new working method does not work which makes it possible to draw up an improvement plan. The Force Field Analysis also contributes to the improvement of internal communication.

Preconditions
It is important that a Force Field Analysis group is composed of people in the organization that are involved in change in different ways. Preferably, this should be a differentiated group that includes manager, employees, internal clients and technicians. This diversity is important because this makes it possible to look at the change and possible obstacles from different angles. Important stakeholders such as shareholders or clients can also be involved in a Force Field Analysis group.

It’s Your Turn
What do you think? What is your experience with decision making and managing organizational change? Do you recognize the brief explanation on the Force Field Analysis or do you have any additions to this post? What are your success factors on decision making in relation to organizational change?
If you liked this article, then please subscribe to our Free Newsletter for the latest posts on Management models and methods. You can also find us on Facebook, LinkedIn and Google+.
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