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The success of the business organization directly deepens on the marketing sector of the organization that is why it is compulsory for all kinds of business organization to focus on marketing process. In the market, there are numerous competitors are entering continuously with different marketing strategies which can easily draw the attention of customer and kick out the current business from the track. So, in changing circumstance hotel organization should develop better marketing strategies which can fulfil customers’ needs as well as do better than competitors (Richter, 2012). This essay is all about the hospitality and guest service of hotel industry. For describing the marketing chain in that essay, two hotel industries are selected such as Marriott International and Best Western. Marriott international is one of the popular American multinational organizations that offers hotel, residential and timeshare properties. This brand was founded in 1927. Now it operates its service around the world with 8484 outlets and 121000 employees. Best Western is one of the best organizations in united states which has 4700 hotels around the world. This brand was founded in 1946 and it has 2000 hotels in north America. The reason behind, it chosen these two organizations are both are almost same size and same marketing goal with same kinds of marketing strategies.


In order to get success in business field, service organization like Marriott International and Best Western need to get benefit as competitive advantage as well as customer satisfaction. Market is so competitive and customer are so serious about the service that is why it is compulsory to focus on competitors’ strategy and customer needs to get success in market.  All customers want to get the better service and good behaviours with low cost that is why hotel industries need to minimize their all kinds of unnecessary cost, control waste and manage all expense properly which will drive to keep the service within expected range of customer (Riener, 2018). On the other hand, Marriott International and Best Western should think about all competitors marketing strategies and then develop a best strategy with considering quality, differentiation, segmentation, current trends and customer expectation which will give competitive advantage.


Marriott International is multination organization that operates its service around the world with 8484 outlets. It is largest hotel branches globally and excellent reputation. The partnership strategies of it is adorable. Marriott International always concern about their brand image and customer expectation that help them to build loyal customers around the world. By communicating with the customer and focusing the current trends, Marriott International and deigns its service pattern and service quality always make the customer satisfied about the organization. 


Best Western is one of the leading organizations in the world with its 4700 hotels within 80 countries. It has its own identity and hotel are located in very good place where demand is high. It always focusses on modern technology and online service that help Best Western to get huge customer and popularity among the people. By considering the demand and needs of customer, Best Western placed the location and it continuously improving its service based on current circumstance (Babin and Zikmund, 2016). 


In hotel organization, location selection is one of the key strategies because based on position success of the organization directly depends. So, before selecting location organization must analyse the place, peoples earning, their needs, taste, culture, competitors etc. which help to make the appropriate position in market. after selecting the location then organization needs to focus on marketing strategies which help to allocate the customer and provide them service. Digital marketing technique is most appropriate in current age where organization can use online advertisement to meet with people and convince them to come to the organization and get service from it (Farnham, 2013). 


To stay on market and get the better performance, hotel industry must be innovative in their service. By taking various innovative technique such as partnership with popular business organization, franchisees, doing social activities, conscious about various environmental crisis etc. organization can easily convince and impress the customer which have great influence over the market place and competitive sector. By taking various social activities and focusing on what customers actually want from organization, it becomes easy for any organization to do better performance in market place. Since, customer taste and needs become change rapidly, it is must to communicate with all positively customers and design all activities based on their expectation.


The success of hotel industry relies on the successful marketing strategy implement. So, it is fundamental task for Marriott International and Best Western. In order to develop better marketing strategy, organization needs to develop proper human resource management which will help to get appropriate marketing manager who will look after marketing strategy. Because, most of the organization failed because of developing and implementing the better marketing strategy based on requirement. To get success and it is must to develop a better marketing plan, have clear consideration about vision and continuous improvement based on current circumstance where organization will consider competitors, customer’s expectation, organization goal etc.


By allocating required information about market, competitors and customer, need to develop a marketing plan, provide better customer service, utilize all resources properly, utilize employees based on organizational direction etc. which will help to implement marketing strategies and achieve organizational goal as well. A successful marketing strategy depends on good management sector of organization, good employees, clear vision and mission, continuous improvement etc. Organization needs to consider benchmarking strategy to improve the service based on best one in current market which help to improve better customer service (Gennard and Judge, 2018). 


Though there are lots of hotel in the world but every hotel cannot get success because they failed to manage proper marketing strategy. There are some preconditions for hotel industry to get success such as developing better marketing plan, good communication with employees which help to utilize employee’s whole ability, focus on competitors’ strategy, consider current trends, prioritize customer needs and demand. Marriott International always conscious about the customers’ needs and demand that is why it always design its marketing plan based on customer point of value which give the best position in market at current age. On the other hand, Marriott Best Western has strong management team which has reputation to build best marketing strategy where it focusses on better quality with low possible cost. It draws to the attention of huge customer and provides the better position of Best Western in current market. 


Hotel industry directly related with environment that is why a very vital question arise about green marketing. This concept is all about ensuring better environment by keeping all kinds of pollution low and taking various environmental programme (Gennard and Judge, 2018). To keep the environment safe and healthy it is required to decrease all kinds of pollution, waste, excessive carbon emission, raise charity fund, clean environment programme, increase donation etc. For that reason, Marriott International always maintain a team which care about the green marketing. It helps the organization to do something special for ensuring better environment. On the other hand, Best Western encourage its employees and customer about to keep the environment healthy by minimizing all kinds of pollution. It is responsibility for all sectors to keep the environment safe and healthy. Otherwise, it will bring danger for all kinds of people around the world.


Hotel and hospitality organization faced very critical time due to pandemic. Hotel business directly depends on people but Covid-19 restricted them to go out the home that is why most of the organization were closed. Those which are continuing their service in market are facing very hard time. People were under various restriction and they were unable to go out from the home that is why hotel and tourism service were stop almost. After vaccination people got allowance to get out home that is why hotel organization come to the track with their service (Taylor and Jelen, 2008).  


Marriott International is careful about the safety of its customer that is why it always followed the government law and direction. During the critical time of pandemic, Marriott International taken very strong activities to keep safe of its customer. On the other hand, it always taken various social activities for people in that time. Now, it takes various strategies to ensure high security and safety of all customers. After vaccination, it becomes busy to prove its service because customers are coming day by day. Though the adequacy of customer is not like before but it is very important that the number of customers are increasing.


Best Western concern about the hygiene programme and high security of its customer during pandemic. It develops a health team as a special branch which provide all kinds of health service of its customer and make them secured in that critical situation. It also provides service to make the customers vaccinated quickly without any complexity (Leat, 2016).  Best Western also personally communicate with all customers to notify them that hotel will ensure high security and safety. For reaching with previous customer, it already communicated with them. On the other, it is taking various advertisement approach to draw the attention of customer and make ensure about the service with high security.
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