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Executive Summary
Since the novel coronavirus has upended industry, developing a contingency plan that can guarantee the organization's continued survival is more important than ever. Project management is an essential part of this strategy. Interestingly, industry executives mostly overlooked project management, whether there is a worldwide pandemic like the one we see. Self-awareness is essential for business leaders today. They are dealing with dynamic issues, regular new product releases, and market instability, and they need certainty that programs will not contribute to their risk. Due to COVID-19 lockdowns and economic instability, most businesses were forced to reduce their project activities and operations. As a result, in such a volatile climate, it is critical to be mindful of uncertainties and avoid putting the company in an ever more challenging situation when dealing with transient threats. This report focuses on understanding project management techniques adopted by McDonald's UK to ensure proper transition execution without exposing the organization to avoidable risks during and after this COVID-19 pandemic period.
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Introduction 
The use of methodologies, strategies, and protocols to successfully plan and execute projects is known as project management (Montenegro & Young 2020). Wood (2018) contends that project management helps teams and tools to work together effectively to complete project projects under budget, time, and scope constraints. The stakeholder establishes the project intent. A project manager develops a plan that frameworks resource allocation, priorities, tasks, and deliverables needed to meet the clients' expectations using project management methodologies (Montenegro & Young 2020; Wood 2018). The approach must conform to the triple constraint, also known as the project management triangle, which refers to each project's time, cost, and scope constraints. Administrators should pay careful attention to the schedule, budget, and work breakdown phase during the preparation process because this concept is so critical in project management. Project management software is often used to plan, execute, and monitor programs. This vital technique guarantees that projects run on time and that teams are involved (Wood 2018).
[bookmark: _Hlk69392607]According to Jowah (2015), the bulk of food and beverage operations choose to work under a functional corporate framework, with the primary emphasis on performing the business's core functions. Project Management, on the other hand, continues to be vital to the company's growth. Most fast-food enterprises are designed to achieve a particular strategic goal that falls into consistency or continuous improvement. Project Managers are employed by many major restaurant firms to oversee the building and IT programs, while Operations Project Managers are hired to execute Lean Six Sigma developments that rely on executing and maintaining practical operating guidelines (Jowah 2015; Carstens & Richardson 2019). These insights inform the initiation of the "Execution of a Responsive Information Sharing Application While Integrating Social Media" project to address the disruption of operations in McDonald's UK outlets across the United Kingdom. This system will address the challenges in the organization's value chain in the wake of the Covid-19 pandemic, especially the sales and revenue aspects and the management of Human Resources (HR) concerns. What motivated me to engage in this project is how Covid-19 has affected McDonald's UK operations. The project's goal was to create a flexible web application for McDonald's UK that would enable consumers to order food online, staff better handle their shifts during the pandemic, and online sales promotions to operate more efficiently (Carstens & Richardson 2019). Also, management will have a forum to better engage with all stakeholders on the administrative and organizational changes undertaken since the pandemic and how these changes impact their positions and contribution to McDonald's UK as a company. Also, the software must be flexible since it can be used on smartphones of various screen sizes. Customers rely on social media networks to lure them and gain their loyalty (Nicholas & Steyn 2020). As a result, the Facebook API will be merged into the program. When consumers see their peers and family's ratings and likes who have used the service before, they trust the product and are enticed to shop online. To counter these functionalities, a thorough review of previous works for automating food ordering processes was conducted. This project will be rolled out in 3 months starting in May to August because of its urgency. Other elements of the project will be adjusted on a need basis. 
Esfarjani (2021) stresses that organizations with a networked system are more open, flexible, and robust in the face of adversity. When allowed to do so, self-reliant, self-organized, and independent company entities quickly respond to changing external conditions and take on new challenges. McDonald's UK engages in cross-organizational meaningful collaboration and brainstorming while staying exposed to intelligent digital solutions and communication channels that enable the organization to produce many unconventional solutions and market alternatives.
[bookmark: _Hlk69348644]Evaluation of Project Management Tools and Techniques
[bookmark: _Hlk68995144][bookmark: _Hlk68981115]Mathur (2017) claims that knowledge management became a systematic research discipline in the early 1990s, with input from scholars, industry practitioners, and specialists. There are several different methods and implementations to project management, and each solution is unique to the researcher, author, or practitioner. The Gantt Chart, the Work Breakdown Structure (WBS), and the Waterfall Methodology are the most popular (Mathur 2017).
Gantt Chart
In the most basic form, a Gantt Chart is a timeline that illustrates how projects will proceed in the entire project management phases. Gantt Charts' timeline angle has also proved to help project scheduling and preparation (Dalcher 2014). It helps project managers and teams determine the length of a project, resources required, understanding mission needs, and planning task completion if the project is completed on schedule. As the project progresses, a Gantt map adjusts in real-time, showing updated project timelines and keeping all (stakeholders, teams, and customers) updated. Additionally, Gantt maps can bypass meetings and enrich other progress updates (Dalcher 2014; Carstens & Richardson 2019). They make it simple for teams to understand mission success and discuss any concerns that arise.
The Work Breakdown Structure (WBS) 
[bookmark: _Hlk69006434][bookmark: _Hlk69008761]Dividing tasks into smaller parts and responsibilities is a standard proficiency way of making work more manageable, productive, and enticing, as outline under the Work Breakdown Structure (WBS) (Bove & Houston 2020). The Work Breakdown Structure (WBS) approach automatically blends size, expense, and plan baselines, ensuring that tasks and projects' schedules align with the laid plans in resource use and delivery timelines. WBS is a hierarchical breakdown of the project team's task-based on deliverables (Bove & Houston 2020; Koumaditis & Themistocleous 2015).
There are two kinds of WBCs: phase-based and deliverable-based. The Deliverable-Based model is the most popular method. The features found in the First Level of the Work Breakdown Structure are the main differences between the two models. A WBS aims to make complex projects and assignments more manageable. Breaking complex tasks into smaller bits allows multiple team members and staff to focus on manageable parts simultaneously, resulting in higher team morale and faster project completion (Bove & Houston 2020).
The Waterfall Methodology
[bookmark: _Hlk68999685]One of the most popular and conventional project management methodologies is the waterfall. The waterfall technique is a sequential, linear modeling procedure with several distinct stages (Iakovleva 2014; Koumaditis & Themistocleous 2015). These steps are sequential, meaning that one cannot begin until the previous step has been completed. Waterfall Project Management criteria are defined at the outset and cannot be changed until the lifecycle has already started. The Waterfall model is widely used in small projects where all parameters are specified in advance, and there is no room for improvement (Iakovleva 2014).
 Iakovleva (2014) points out that decision-making teams, project managers, and teams prefer to use these project management techniques when:
· There is a simple vision of what the result might look like.
· Customers will not be able to alter the direction of the project until it has started.
· There are no unclear conditions.
As Parvahan and Drechsler (2015) point out, project management is critical as a discipline for ensuring that final goods are delivered as planned while staying under budget and on time. Waterfall project management is an approach that applies precision and structure to the profession and tasks such that procedures can be streamlined and replicated in the future. While the waterfall model has been slowly phased out in favor of more agile models recently, it still has several advantages, particularly for more significant initiatives and establishments with rigorous responsibilities and deadlines during this pandemic era (Parvahan & Drechsler 2015; Holm 2018).
Although accelerating digitization is an optimistic development that aids in the transition to the new standard, it does not always benefit management visibility. Digitalization brings better efficiency and teamwork, but it gets a digital mountain and lots of tickets, notifications, and tasks that obstruct the road's vision forward. The greater the challenge and the more pronounced the digital movement, the wider the management exposure chasm. Controlling priorities and making long-term planning are more complex. As a result, project management strategies must be integrated to drive corporate efficiency and ensure continuity before and after the Covid-19 pandemic (Kshetri 2021; Bili 2021).
In implementing the "Execution of a Responsive Information Sharing Application While Integrating Social Media" project for McDonald's UK outlets, the waterfall methodology will be extensively applied. This is because, in contrast to other styles, waterfall architecture allows for departmentalization and control. A schedule with milestones for each phase of the manufacturing process can be developed, and a prototype can be led through the model phases of the creation process one by one.
[bookmark: _Hlk69348699]Plan for Project Implementation 
McDonald's UK will apply the Waterfall Methodology project management technique to stem business growth and sustainability in the Covid 19 pandemic. This methodology will be used to drive the planning and implementation of McDonald's UK "Execution of a Responsive Information Sharing Application While Integrating Social Media" project. In the Waterfall model, there are six main stages. If a problem occurs during the loop, the device returns to the previous step (Nicholas & Steyn 2020). The phases of Waterfall methodology are: 
· Requirements Gathering & Analysis: During this process, all the system's potential specifications are gathered and recorded in a requirement specification sheet.
· System Design: This phase examines the specifications recorded in the previous step and prepares the device architecture.
· Implementation: The system is developed in multiple units, with input from the system design. The modules are then put to the test.
· Integration & Testing: The program's units built in the previous process are combined into a structure. The whole device is then put to the test.
· Deployment of the System: Once all of the testing has been completed, the software is deployed in the customer's environment.
· Maintenance:  In the customer climate, there are a few problems to be aware of. Patches are published to address the issues.
Through these elaborate and critical phases, this project management technique will be used in the "Execution of a Responsive Information Sharing Application While Integrating Social Media" project for McDonald's UK to manage the following facets of the project:
The Human Resource Component
The development phase of this project will require software developers and McDonald's UK branch managers and department heads to share insights on how best the project can address all stakeholders' needs. Upon completion, all McDonald's UK employees will be integrated into the project for successful market piloting. The team's essential skills will be flexibility, problem-solving, effective time management, effective communication, and industry awareness.
The Recruitment Process
McDonald's UK is an equal opportunity employer, and all the ethical standards of recruitment will be observed. All positions will be filled through an open and transparent competitive process. Potential applicants will be invited to apply through official McDonald's UK recruitment platforms, including the company website.
Managing Stakeholders
The company's stakeholders include shareholders, employees, value chain partners such as suppliers and customers, and all public members interested in McDonald's UK. All these parties will be notified of all the updates regarding the project's nature through the company's official communication channels from start to finish. Feedback and concerns will be addressed promptly by a particular unit of the project dedicated for that sole purpose.
Cost-Benefit Analysis/Financial Requirements
The project's financial requirements will be evaluated before the project starts in the development and implementation phases. This will allow the finance function to make the necessary adjustments throughout all the phases highlighted in the Waterfall Methodology. The definition of the collection of options, determining who's costs and benefits count, defining the impacts and highlighting calculation metrics, forecasting the impacts over the new regulation's life cycle, and monetizing these impacts are all part of the review process.
Benefits of Usability Investment. 
As previously stated, Cost-Benefit Analysis is a viable method for quantifying and calculating the cost of a project's usability as well as the estimated benefit for ROI. It is becoming increasingly important for usability professionals to validate the value of the allocated budget to usability features, particularly when businesses are experiencing a downturn. Usability benefits for McDonald’s UK include fewer user errors, increased user productivity, cost savings from making changes earlier in the design lifecycle, lower training costs, and reduced user support. 
Cost-benefit Analysis for Usability Testing Value.
	Cost-benefit Analysis for Usability Testing Value 
	Value (GBP)

	Costs for Usability Testing

	Evaluator’s Time: 
• Test Material Preparation= 5000 
• Subject Recruitment Time=7000
	12000

	Subject Payment=5000
	5000

	Equipment=9000
	9000

	Telephone Bill:
	1000

	Post-Evaluation: 
• Transcribing data=1000
• Data analysis and report write-up=1000
	2000

	Total Costs
	29000

	Estimated Benefit for Usability Testing
	

	Increased Sales:
500,000 potential buyers
30% additional Conversion Rate after optimizing usability = 150,000
An average profit margin = 9
Estimated increased sales: 21,000 x 9
	1,350,000

	Estimated Benefits
	1,350,000




First Year: 
Benefit GBP 1350000: Cost GBP29000 (Ratio of Cost-Benefit for the first year is 46.55) Over the expected three-year lifetime of a website, an estimated benefit of GBP124,770 is predicted. 
Three Years: Benefit GBP4050000: Cost GBP29000 (Ratio of Cost-Benefit for the expected three year is 139.65

Project Delivery Schedule
[image: ]
Figure 1
Figure 1 above shows the possible schedule of the system development element of the project. A functional section, especially the online shopping interface of the project, is expected to be complete and piloted in the UK market with 3 months because of the project's urgency and need. However, all the project elements, including the HR employee shift management interface, will be completed in six months.

Project Risk Evaluation
The risk occurrence on project outcomes and priorities will be examined as part of the risk analysis. Several factors such as government directives, WHO guidelines, and vaccination progress will inform the risk analysis process's nature. Internal elements such as balance sheet outlook and operationally sustainability will also be evaluated. If the threats have been identified, they can be analysed to determine the risk's qualitative and quantitative effect on the project for appropriate mitigation measures may be taken (Ntounis et al. 2021).
Communication Plan
McDonald's UK will include weekly check-ins, meeting summaries, status reports, formal presentations, surveys, and meetings, whether in person, over the phone, or through video conferencing. Throughout the project, the coordination strategy devised by the development and implementation lead teams will determine when the communication will be sent how the information will be shared with relevant stakeholders. It would also decide when the communication will be sent, how that communication will be delivered, who will get the message, and how often that information can be sent.
By using the Waterfall Methodology in managing the "Execution of a Responsive Information Sharing Application While Integrating Social Media" project, McDonald's UK will develop a solid business and employee performance culture to grow revenues and market share and remain resilient during the covid-19 pandemic. Before and especially during the pandemic period, this project will enable McDonald's UK in: 
Knowing what is going in McDonald's UK projects
The most significant benefit of using project management approaches in organizational management is that McDonald's UK gains access to all project-related information in one location. It's a perfect prioritization and visualization method because it gives a complete picture of the tasks and informs management about essential details, including who's involved at each phase, the sequence of tasks and responsibilities, time, completion dates, and mission needs and alignments (Kaushal & Srivastava 2021: Im et al. 2021). As a result, McDonald's UK's project management strategies help project managers know they need to oversee tasks.
Improving communication and team cohesion
Communication is a critical component of every initiative at McDonald's UK, and it can make or break them. Indeed, 86 percent of workers believe that a lack of coordination is the most common cause of organizational failures (Kaushal & Srivastava 2021: Błaszczyk 2020).  Project management methods, on the other hand, are notorious for providing crystal clear contact. McDonald's management team may use these templates to keep track of assigned tasks, provide timely feedback on specific tasks, and communicate important information to employees. This allows the government to engage more effectively with staff members while still improving their working relationships. The most significant benefit of these models is that they remove the need for a separate monitoring and contact mechanism.
Helping McDonald's customers plan and prepare.
Proactively addressing developments that impact McDonald's UK activities through customer-facing networks helped customers and consumers organize and prepare during the covid 19 pandemic. One way they've done this is by updating McDonald's Google Business Profile. Changes in restaurant hours, including temporary closings or changed hours, that they have made on their page about location often appear on Google Search and Google Maps (Kaushal & Srivastava 2021; Abdelali et al. 2019). And, at a time when consumers are evaluating what best suits their preferences, including details such as whether McDonald's UK offers takeout or delivery has been beneficial in assisting customers in determining what is best for them.
Communicating takeout or delivery solutions effectively
Customers and staff have stayed healthy during prescribed social distancing times since being informed of McDonald's UK replacement dine-out choices. McDonald's UK has been able to tailor their contact to only include areas where they provide dine-in services thanks to local promotions solutions.
Measuring the progress of projects
McDonald's UK was able to monitor the success of tasks more precisely by scheduling them under any of the management models. McDonald's UK adjusted their plan if they were behind schedule, thanks to the features that enabled them to track project progress. All remained on the same page throughout the execution of numerous tasks such as publicity and promotional strategies so that team partners will update each mission's completed percent. This knowledge is beneficial in determining whether the project is on track.
Seeing overlapping activities and task dependencies
The company could be unable to begin a task until another task, contingent on the first, has been accomplished. Such job dependencies can make it difficult to handle items, especially in the case of complicated projects with many tasks. McDonald's UK was able to see an outline of programs using management templates, allowing the company to quickly identify which activities are interdependent and plan them not to impede overall success. Team members share equal accountability (Sadi-Nezhad 2017). This enables McDonald's UK to meet delivery timelines in many of its operations across the UK.
Practicing better time management
Havranek (2017) highlights that one of the most significant advantages of project management's organizational styles is scheduling, according to many project managers. Since time is so critical in a project's life, project management models have aided the leadership team at McDonald's UK in understanding the severity of time delays when handling projects. It is possible to get carried away and labour mindlessly on assignments. Still, with a unified vision of the overall success, the organization can quickly devote time to each task and focus on what matters most.
Working with remote team members and motivate them.
According to a new survey, almost 75% of employees globally, particularly in the developed nations, would like to quit their current employment and work from home (Kaushal & Srivastava 2021). This has been the reality for McDonald's UK human resource component in the wake of the covid 19 pandemics. With several movements and operational restrictions to curb the spread of the virus, like many other establishments in the UK and the world over, McDonald's has had to rethink its deployment of human resources to meet its operational targets and customers' needs. During this pandemic, remote work has become increasingly common. It's one of the project management phenomena that's predicted to take over in the coming years. Acting for a small squad, on the other hand, has its own set of obstacles (Kaushal & Srivastava 2021). When in charge of a remote team project, it's far more challenging to coordinate and keep everyone informed. Project management tactics, which are an appropriate approach for modern teams, helped everyone at McDonald's remain on the same page while collaborating on various campaigns, such as revamping home distribution services in the pandemic's aftermath. One of the most effective ways to collaborate with remote teams to keep them involved is to use project management strategies. Over time, these models have helped McDonald's UK to envision what has already been completed, what is currently being done, and what lies ahead, keeping everyone on the same page during the project planning process, regardless of location or zone.
Creating a sense of accountability
All project managers and teams at McDonald's UK will monitor and evaluate employee success rates using project management tools, viewing significant wins including tasks finished on time, and a deadline met, use of allocated budgets, as well as huge mistakes. These management models' versatility aids in creating a sense of responsibility in the workplace (Farhang Moghaddam 2019). It offered McDonald's UK managers and staff members an excellent chance to use these solutions to highlight how often they meet goals and receive praise at work.
Farhang Moghaddam (2019) contends that the sheer simplicity and ease-of-access of all relevant information have made the use of the Waterfall Methodology an ideal choice for McDonald's UK to use them for organizing their operations. 
[bookmark: _Hlk69348738]The Self-Assessment Plan
Today, efficient corporate organizations are known chiefly for their exceptional management and leadership, indicating that management and leadership are critical components of organizational performance (Havranek 2017). Management and leadership are two distinct principles that exist on the same plane and complement each other for mutual benefit. It's important to note, though, that a boss isn't always a leader and that a leader doesn't always have management skills.
[bookmark: _Hlk69344830]Professionally I am an experienced Chef, having worked in several fast-food enterprises in London. As a seasoned hospitality professional, I know that an efficient manager and leader has perfected their skills and knows how to apply different leadership styles depending on the situation or any problems that could impact performance. The efficacy of leadership and management is mainly determined by the strategy or model that an individual takes with workers to accomplish defined goals and fulfil organizational objectives. Therefore, I have developed a self-assessment plan using the SWOT analysis on how I am going to develop the relevant skills required while leveraging on my existing skills and improve on my performance in managing projects.
SWOT Analysis
	[bookmark: _Hlk69392904]Strengths
	Weaknesses

	· I am skilled at serving clients and taking the highest level of responsibility with my responsibilities
·  I am often well aware of my peers' physical and mental well-being and frequently strive to provide a healthy working environment for all.
· I am capable of approaching problems objectively, allowing me to analyse situations clearly and make sound decisions
· I have excellent planning skills. It is because of this that I can successfully assign responsibilities.
	· I also find it difficult to stick up for what I believe because I am afraid of offending others
· I am not good at reinforcing new habits, particularly when confronted with a lack of toughness on the team.


	
	

	Opportunities
	Threats

	· Grow my communication skills and learn how to integrate skills learned with project management requirements. 
	· Inefficiency in the wake of big projects with strict deadlines. This may make me lose out on future opportunities because I am unable to deliver on time.
·  I may have procrastination tendencies with big projects because the projects appear too big to manage. My competitors may take advantage of this and deliver on time, thus affecting my performance record.




Table 1.
As highlighted in my SWOT analysis table above, my key opportunity area is growing my communication skills and learn how to integrate skills learned with project management requirements. This can be done by selecting a mentor who is senior in management and has a lot more experience with effective communication. Additionally, the mentor should know and experience weaknesses, especially on building teams and dealing with decent in the group. My main threat to my development is efficiency in the wake of big projects with strict deadlines. I may have procrastination tendencies because the projects appear too big to manage. I will have to learn more about effective planning and scheduling techniques to manage my workload more effectively going forward.
Personal Development Plan
	[bookmark: _Hlk69392873]My development objectives
	Activities to achieve my objectives
	Resources required to achieve my objectives
	Timelines for achieving my objective

	To become effective in communication
	Taking practical communication classes that focus on cross-functional relationships.
	Reading materials
	Three months

	To be firmer on my viewpoints, standpoints, and decisions
	Have career and personal development sessions with senior managers who have faced similar challenges in their growth curve. Research more on code of business conduct about conflict resolutions and ideation.
	Personal development sessions with a few members of the leadership team.
	 Five months

	To develop my building talents and teams' skills
	Take part in team-building seminars
	Reading materials
	Three months


Table 2.
My main aim in my professional growth strategy, based on the appraisal mentioned above, is to become a more successful leader and boss. As highlighted in my SWOT analysis opportunity section, my main focus will be strengthening my communication strength while not forgetting other areas. In the wake of the pandemic, information sharing, especially while managing complex and vital projects like the one highlighted in the previous sections of this report, is critical. Communication is the foundation of good leadership and project management. According to Bili (2021), contact helps managers fulfill their roles and duties because it is the basis of preparation. Communication is a source of knowledge that aids people in making decisions by allowing them to recognize and evaluate different options. Honesty and openness are essential components of cooperation since they create trust and adherence to set goals. I will acknowledge and grow ideas that I stand for through learning how to be truthful, and the only way I can get people to accept these ideas is by honesty.

Conclusion and Recommendations
As a result, the report records the study's deductions on the existing architecture. It processes underpinning McDonald's UK's use of the Waterfall Methodology to manage operations across the UK, especially the "Execution of a Responsive Information Sharing Application While Integrating Social Media" project. According to the survey, McDonald's can improve operational management by investing more in project management techniques and frameworks and its covid 19 response strategies. This will further strengthen McDonald's already impressive business performance and drive further growth in market share and revenues. McDonald's UK can drive these improvements by: 
Reaching Out to Customers
Despite the extraordinary situation, restaurants must directly contact their clients and keep them up to date and remind them about what the company is doing. Via social media and text messages, some of the nation's largest fast-food franchises are disseminating updates not just on their new menus and sales but also about staying healthy amid the virus epidemic. Restaurants must reassure their clients that the necessary precautions are taken to ensure that frequent handwashing, increased sanitization, proper cleaning procedures, and other health and safety protocols are followed.
Knowing Costs
McDonald's UK should be aware of changes in their costs more than ever before. This information should not be limited to the just loss and profit figures, but a much more granulated degree facilitating more straightforward and faster decision making. Project management techniques highlight the features below as critical in the costing exercise during the pandemic period that McDonald's UK should have: 
Adopted Rationalized Purchasing Information and Raw Material Linked Costs
Over time, McDonald's UK should update its object master with various vendors, numbers, and costs for the goods ordered. McDonald's UK restaurants must also keep track of the yields of these particular products. This will help determine the overall raw material costs, which will help with the menu or item pricing, bulk order decisions, chosen supplier decisions, and agreements.
Master Recipe information on Preparation Times and Ingredients 
It would be easier to measure the recipes' raw material cost if McDonald's UK chefs could have an updated master recipe with information on ingredients used daily and the precise quantities needed. The time spent by the chef and his staff peeling, chopping, and preparing is very significant when allocating such direct costs such as salaries, power, and gas.
Apportionment of Costs
Salary, fuel, and gas costs can be apportioned using the preparation periods for each product's products by McDonald's UK's procurement function. The raw materials and prices' purchase size would be used as the cost reference point to apportion indirect costs such as leasing and advertising expenses. The approach described above aims to apportion expenses based on critical cost drivers to provide a much more precise cost figure for and components.
Targeting Marketing Drives and Customer Inducements
McDonald's UK's future marketing plans should aim to draw more consumers and raise sales per user. Using the POS sales data to engage consumers with loyalty/rewards scheme is smart to get started with consumer targeting. For example, a 15–20 percent discount on the overall bill and 30–45 percent discounts on dessert bought with the main course could increase sales. A more innovative alternative to discounts can be developed using even broader mathematical research techniques to achieve more significant benefits. Giving coupons and gift cards is another tactic that has shown to be successful. Customers can claim gift cards from restaurants worldwide by visiting their websites or following them on social media. These vouchers can also be used to purchase goods from the restaurant. Customers are more likely to purchase items from this restaurant because of this. It would be simple to create an efficient and helpful price-down mechanism for both the customer and the restaurant outlet if the goods' prices and margins are seen.

[bookmark: _Hlk69346933]
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Appendix 1
Figure 1: Application development phases and schedule
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Appendix 2
Table 1: Swot Analysis
	Strengths
	Weaknesses

	· I am skilled at serving clients and taking the highest level of responsibility with my responsibilities.
·  I am often well aware of my peers' physical and mental well-being and frequently strive to provide a healthy working environment for all.
· I am capable of approaching problems objectively, allowing me to analyse situations clearly and make sound decisions
· I have excellent planning skills. It is because of this that I can successfully assign responsibilities.
	· I also find it difficult to stick up for what I believe because I am afraid of offending others.
· I am not good at reinforcing new habits, particularly when confronted with a lack of toughness on the team.


	
	

	Opportunities
	Threats

	· Grow my communication skills and learn how to integrate skills learned with project management requirements. 
	· Inefficiency in the wake of big projects with strict deadlines. This may make me lose out on future opportunities because I am unable to deliver on time.
·  I may have procrastination tendencies with big projects because the projects appear too big to manage. My competitors may take advantage of this and deliver on time, thus affecting my performance record.





Appendix 3
Table 2: Personal Development Plan
	My development objectives
	Activities to achieve my objectives
	Resources required to achieve my objectives
	Timelines for achieving my objective
	

	To become effective in communication
	Taking practical communication classes that focus on cross-functional relationships.
	Reading materials
	Three months
	

	To be firmer on my viewpoints, standpoints, and decisions
	Have career and personal development sessions with senior managers who have faced similar challenges in their growth curve. Research more on code of business conduct about conflict resolutions and ideation.
	Personal development sessions with a few members of the leadership team.
	 Five months
	

	To develop my building talents and teams' skills
	Take part in team-building seminars
	Reading materials
	Three months
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