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The Value of Portsmouth Cathedral
[bookmark: _Toc17991113]Word Count: 3298
Abstract
Tilley (1994, p.21) comments on how “landscapes, buildings, places and localities in contemporary society seem to have lost, or be in the process of losing, their value and significance”. This paper presents an ethnographic study at Portsmouth Cathedral, with five participants who took part in a focussed discussion regarding the value they place on the Cathedral. It refers to literature on the concepts of historic value, identity and tradition that emerged from the data. It concludes by offering recommendations to Portsmouth Cathedral to inform their marketing strategy with regards to identity and historical significance.
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[bookmark: _Ref18002380]Figure 1 Portsmouth Cathedral - West End towers. Photo by author 2019
[bookmark: _Toc17991114]Introduction
St Thomas's Church was designated a cathedral in only 1927 when the new Diocese of Portsmouth was created. The Anglican church of St Thomas’s in Old Portsmouth underwent significant extension work to become a suitably sized building to befit a cathedral, however with the onset of World War 2, construction was halted and not completed until 1991 (Figure 1). Many cathedrals in England have existed for several hundred years. Their relationship with the city and people living in the geographical area that they serve is one of mutual respect and loyalty with the building used as a community focus for both sacred and secular occasions, “sacred space and common ground” (Platten, 2017, pp.7,15). Portsmouth Cathedral, despite being of historical significance as the oldest place of worship in Old Portsmouth, does not experience patronage on the same scale as other cathedrals. Comments from practising Christians living in the diocese, suggest that it's not a 'real' cathedral; it was 'imposed' on us. This is contrary to Henshall’s belief that young cities “show a real pride in their ‘new’ cathedrals” (2017, p.146). Many residents of the city do not even know it exists, as it is in Old Portsmouth, at the far end of the island city. (Figure 2). On approach, the cathedral is not visible (Figure 3)

[image: ]
[bookmark: _Ref17981508]Figure 2  Map of South Hampshire showing the Diocese of Portsmouth’s boundaries, which includes the Isle of Wight. 
Overlay boundaries drawn by the author on Google Maps base.
Google Maps, 2019 [online] Available at google.com/maps. [Accessed 25 August 2019] 
[image: ]Portsmouth Cathedral

[bookmark: _Ref17981518]Figure 3 High Street, Old Portsmouth on approach to the Cathedral.
Google Maps street view, 2019. [online] Available through www.google.com/maps. [Accessed 25 August 2019]

The researcher for this project is employed by Portsmouth Cathedral as the Education Officer and the study is being conducted as a work-placement research project, a module of study for a master’s degree in Engaged Anthropology. The focus for the research was identified by the researcher together with the then, Canon Chancellor, who expressed an interest in understanding how the Cathedral was perceived or valued by the people it served. Since the inception of the project, the Cathedral underwent several staff changes, with a new Dean now in post who is working on a new vision and strategy for the future and who is keen to understand the cathedral’s place in the city and in the wider community. 

[bookmark: _Toc17991115]Methodology

[bookmark: _Toc17991116]The Research Project

1. A Focus Group
A small group of individuals were identified to form a focus group (Bell and Waters, 2014, p.182-3) to discuss the concept of value for Portsmouth Cathedral. Marshall (1994, p.543) emphasises the distinction between qualitative and quantitative research as meaning rather than measuring. A focus group was convened to obtain qualitative data, consisting people with different knowledge and experience of Portsmouth Cathedral, different genders and ages (Figure 4). Individuals were known to me either personally, or in a work capacity. I spoke to each person, explaining about the course I was studying and outlining the purpose of my project, then invited them to take part in a Focus Group Discussion. I confirmed details by email. I spoke to seven possible participants, one was not available at the time scheduled for the meeting, another declined to take part.

Before the fieldwork began, some prompt questions were prepared to prompt discussion. This was considered a semi-structured interview (Hennink, Hutter and Bailey (HHB), 2011, p.112-120) to take an inductive approach so a free conversation was encouraged (Bell and Waters, 2014, p.181-3)



2. Ethics’ Approval
Details of the methodology, recording and use of data was approved and followed Ethical Guidance (ASA, 1988; BERA, 2011). The project aims and objectives were explained clearly to participants before the study began and their approval obtained to record the session. Each consented to a profile about them being tabled. I recorded the Focus Group session on my mobile phone and have now deleted this from the device and my i-cloud. The whole session was transcribed removing any names and this formed the raw data for the study. I ascribed an alias to each so that I could quote in the report as necessary (Figure 5). The participants were assured that whilst I could not guarantee confidentiality, I would ensure anonymity (HHB, 2011 p.76). All participants were happy for their comments to be cited in the project report and understood that it would be submitted to the university for marking. Also, that a summary report would be prepared for the Dean of Portsmouth and I would discuss the outcomes and recommendations with him.
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[bookmark: _Ref17981491]Figure 4 Plan of Portsmouth Cathedral annotated with participants, sited in relation to their proximity to the core function of the Cathedral. Prepared by Author August2019, on base from Google Maps
Google maps, 2019. Available at www.google.com/maps [Accessed 25 August 2019]

Key:
Closest to the principal altar – member of clergy

In the Quire, where most services take place – volunteer

In the Nave, where ‘more secular’ engagements take place – Art Curator

Outside the Cathedral, but in close proximity – Christian who attends/visits occasionally

Not in the Cathedral grounds, far from its daily workings – atheist, has visited once before


















	[bookmark: _Hlk17406509]Possible participants
	Association with the Cathedral
	Alias ascribed for presenting the data

	Female, age 40-50
	Christian. Member of clergy in the diocese of Portsmouth but not living in the Cathedral parish and not employed by the Cathedral.
	Alison

	Female, age 60+
	Christian. Member of Cathedral Choir, volunteer during services and other events. Lives in the diocese of Portsmouth but not in the parish that the Cathedral serves.
	Beth

	Female, age 40-50
	Christian. Previously a freelance consultant to the Cathedral as Art Curator. Lives in the diocese of Portsmouth but not in the parish that the Cathedral serves.
	Charlotte

	Male, age 70+
	Christian. Related to the researcher. Does not live in Portsmouth diocese but has attended the Cathedral on occasions.
	Duncan

	Female, age 50-60
	Atheist. Lives in Portsmouth diocese but not in the parish that the Cathedral serves.
	Ellie

	Male, age 20-30
	Christian. Employed by the Cathedral.
	Freddie

	Male, age 60+
	Atheist. Lives in Portsmouth diocese but not in the parish that the Cathedral serves.
	Grant


[bookmark: _Ref17981468]
Figure 5 Profiles of participants

3. Data Analysis
The transcript of the recording underwent a detailed analytic reading to consider meanings and identify themes (HHB, 2011 p.220-228). Then, word clouds were created using online software WorditOut, one for the whole text (Figure 6), then one for each participant (Figures 7-11). Themes identified were then explored with current literature. 
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[bookmark: _Ref17981423]Figure 6 Transcript of research data - All participants
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[bookmark: _Ref17981652]Figure 7 Transcript of research data for Alison (alias)
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[bookmark: _Ref17981680]Figure 8 Transcript of research data for Beth (alias)


[image: ]
[bookmark: _Ref17981682]Figure 9 Transcript of research data for Charlotte (alias)
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[bookmark: _Ref17981684]Figure 10 Transcript of research data for Duncan (alias)
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[bookmark: _Ref17981686]Figure 11 Transcript of research data for Ellie (alias)


[bookmark: _Toc17991117]Reflexive Evaluation
Throughout the project, I reflected on praxis and the data. On introducing the idea of my project to potential participants, one of them, Grant, declined to take part. I felt unexpectedly affronted by this. I feel loyal to the Cathedral as my employer and I value it as a heritage site and a place for social and spiritual benefit to many. On reflection, I was making assumptions about how people valued the cathedral before I had even conducted the research. This subsequently informed the way I conducted the focus session in that I ensured everyone’s comments were clearly understood, and endeavoured to remain a participant observer and not take part in the discussion. Paradoxically, Grant’s decision not to take part formed one of the most significant responses. By expressing no interest and declaring that he’d never visited nor intended to visit the cathedral, he clearly did not want any association with it. Grant “did not value the Cathedral at all” and said he had “nothing to contribute”.  He declined to say any more. This left me feeling frustrated because I could not ask why. This was the crux of the reason for the research in the first place – why some people found value in the cathedral, and some did not. Later, on reading Bendix “valorizations of culture take place without involving the culture-bearers or community members” (Bendix, 2018, p.191), I questioned the relevance of the research, in view of the fact that all the participants did assign a value to the cathedral. The study did not consider those that did not. That said, as the study revealed an ANT (Latour, 2005) or a Meshwork (Ingold, 2011, p.63), this would justify me viewing it (the cathedral) from the inside with other actants (Latour, 2005, p.151).

My position as the insider (Greene, 2014) became clearer and I felt more aware of my own bias towards the subject. I had read and noted the insider/outsider issues (McCutcheon, 1999) although it was difficult to maintain impartiality. There were occasions during the fieldwork when participants looked at me knowing my involvement with the cathedral. I knew I had shared my views on some of the issues with them in conversation in the past and I wondered if their responses considered this. It would have been better perhaps to have videoed the study instead of recording it, as this would have given me more data to analyse eg. facial expressions and other body language (Moore, Isen, 1990, p.6) When writing the report therefore, I took care to ensure that the data supported any recommendations I made.

When considering how to present the data, I reflected on how Ingold explores graphic anthropology (Ingold, 2011, p.222-3). I was stunned with the revelations that appeared when I created my own graphics from the words of the transcript. Not only did this show how effectively a graphic conveys information, but encouraged me to pursue other ways to  interpret and present the data inspired by Ingold’s observations (Ingold, 2011, Part V), not to replace the writing, but to complement and support it and to creatively manage the restrictive word-count for this report by using colour to link to people’s profiles when quoting.


[bookmark: _Toc17991118]Literature Review
Current literature on the value of cathedrals was difficult to find that has not been written by clergy, cathedral canons, deans or bishops, as insiders. Literature on the themes, however, are reviewed and referenced throughout the Discussion section and supported by an Annotated Bibliography submitted with this paper.[footnoteRef:1]  [1:  To avoid duplication and to meet the limited word count for this paper, the Literature Review is weaved into the Discussion text (as advised by Dr Luci Attala, University of Wales Trinity St David). An Annotated Bibliography gives further comment on the use and relevance of current literature.] 



[bookmark: _Toc17991119]Discussion
The participants used the word value in many ways (Figures 7-11) and endeavoured to define it. All agreed it was a personal concept and recognised that each member of the group valued the cathedral for different reasons. There followed a debate about how tradition created value and how Portsmouth city and its cathedral displayed their identity. The expectations of an English cathedral were expounded. The themes that emerged from this study were Value, Tradition, and Identity.


[bookmark: _Toc17991120]Value

An understanding of ‘value’ is a discourse that engages many scholars (Graeber, 2001; Gorringe, 2004; Wilson and Ikeda, 2008; Barrie, 2012; Knott, 2014). Graeber states that “the definition oscillates between ‘meaning’ and ‘importance’ … what one cares about most in life” (Graeber, 2001, p.13). Graeber extends this further, considering Sahlins and contemplates “how to move on from understanding people’s passive contemplation of the world (Geertz’s “cerebral savage”), to their active participation in it”. This view supports Ellie’s stance entirely about the Cathedral because she said, “I would still like it to be here even though I don't necessarily want to be part of it”.

Today, in the global north, we live in a materialistic world. Gorringe explains that the way in which we apply value defines us. “In constructing the world materially, we interpret it, set values on it. To talk of values is to talk of a culture’s self-understanding, its account of its priorities”(Gorringe, 2004, p.3). Appadurai posits that “value is embodied in commodities that are exchanged” (Appadurai, 1986, p.3). Marx’s definition of a commodity is “an object outside us, a thing that by its properties satisfies human wants of some sort of another” (Marx, 1867, p.17). The corollary here could be that value is an exchange that satisfies a desire. A cathedral is not a commodity to be bought or exchanged, however it can be argued that the cathedral has value embodied in it, and exchanges take place in acquiring values of spiritual, social, historical, architectural, social-use and educational need that are not easy to quantify or define because they are personal, based on individual preferences and unique experiences. It is because of these experiences the value manifests. Many different forms of value can be ascribed, both tangible and non-tangible but Bendix (2018, p.176) notes that they may all be intertwined and depend upon each other. Knott shares Forth’s view that when seen from different levels, things accrue different values. (Knott, 2014, p.146).

There are different ways to interpret this complexity. Barrie states, “We live in an age that may be understood to have lost some of its ability to value the immeasurable” (Barrie, 2012, p. 92). An exchange or experience, is subjective and cannot be measured, so can the value of Portsmouth Cathedral be measured, or even universally understood if it is dependent on individual experiences? Ingold (2011, p.232) uses the analogy of the nonsense in dissecting a painting, akin to Parkin’s (2019) talk of a “kaleidoscope” rather than a “Big Picture”. This can be posited as appreciating the overall effect that the stunning array of colours produces without having to identify which colour is most important, which colour is preferred and of course knowing the image changes. This became the conclusion reached by the participants in this study. Alison summed up with the following, “so maybe the value as a whole has its value because it is made up of all these different values”. 

Value is ascribed where meaning exists, although Barrie declares that “buildings in and of themselves do not ‘‘mean’’ anything!” (Barrie, 2012) He adds that the interaction between humans and the built environment is itself the value. Barrie’s view suggests the Actor Network Theory, ANT (Latour, 2005) or Ingold’s Meshwork (Ingold, 2011) thrives in the Cathedral. These theories depend on relationships, the interactions between all actants whether people, objects, places, performances. Beth explains, “…all the stones around here that have been listening to the worship for nearly 1000 years it's got to be worth something… [it] has a special meaning and you couldn't ever lose that, you would still feel the importance.”

To summarise, value was difficult to define because there are so many aspects to consider and it is about personal experiences. Significantly, it is in relationships or interactions that value is understood, and not just between human actants (Knott, 2014, p.23).

[bookmark: _Toc17991121]Tradition

During the study, participants chose a range of synonyms for value: worth, importance, significance, meaning. These words also featured in descriptions of tradition, the second theme of the data. Ellie vehemently justified her position on why cathedrals are valued “…because it's tradition and I know that lots of people feel very strongly about it being here … not just because it's a cathedral but because it's something else that is important to people.”

Duncan and Ellie both said they always had to go to church on Christmas Day and Ellie explained “because it was tradition”. Ellie also insisted that cathedrals should always be available for people to carry on this tradition, even though she herself, did not wish to do this. Duncan asserted “we need to keep that continuum”. Duncan mentioned change several times and his use of the word ‘continuum’ supports Luke’s view that traditions must be seen as dynamic and contemporary, and “Traditions are manifest, not latent” (Luke, 1996 cited in Gorringe, 2004, p.84) Traditions are an action or a performance, not an object to be observed or a place to visit. This study exposed a difficulty in explaining the value of tradition, yet participants were adamant the cathedral was traditional, its existence was tradition. Tweed (2006, p.62) uses aquatic and not terrestrial analogies to denote the religious flows of culture matching Appadurai’s distinct and dynamic “imagined worlds”. Tweed then imagines the trails and traces left after an encounter that “move across time and space”. The actions that constitute tradition therefore create meaning and leave ‘something’ with you, although because it is dynamic and transient, it is difficult to describe or value. 

Tradition then, whilst difficult to define, emerges as a value from the past, lived and experienced today. Charlotte stated it is tradition in cathedrals to hold civic services, national acts of remembrance, mark local and national anniversaries, come together for holidays (Holy Days). On these occasions, the events of history are recounted in collective memory. History is tradition in the form of collective memory. The stories of history are kept alive and passed on to other generations so that we may learn from them. (Grayling, 2001, p.184). This links the theme of tradition to the next, identity as historical value.


[bookmark: _Toc17991122]Identity as Historical Value

Participants assessed value by discussing the cathedral’s identity. Identity is about brand, image, appearance, association. 
Figure 12 shows the responses when asked for a shout-out of words synonymous with ‘cathedral’. Most of these were non-tangible values associated with an identity (Grayling, 2001, p.148).


[image: ]
[bookmark: _Ref17986687]
Figure 12 Words suggested by participants that they consider synonymous with ‘cathedral’

Charlotte understood identity for the cathedral to mean it upheld certain standards – “it upholds tradition in being an exemplar of good practice.” She then explained that a cathedral pioneers new ideas, innovates or takes risks. These qualities manifest in the performance of modern musical compositions in worship or in the display of contemporary art to “challenge and inspire” (Platten, 2017, p.16). The participants in the study expressed their contrasting opinions on the ‘Soup of Souls’ art exhibition at Portsmouth on the day they met. Ellie didn’t like this at all. (Figure 13)

[image: ]
[bookmark: _Ref17984190]Figure 13 Conversation about the 'challenging and inspiring' artwork at Portsmouth Cathedral
Ellie and Duncan clearly did not appreciate the contemporary artwork and did not understand the value others placed on it. Of note, these were the two participants with the least active engagement with the life of the cathedral. Was this because they didn’t know the relevance or the purpose of the cathedral hosting such work? They had no experience of how this work might contribute to the identity of the cathedral as a supporter of modern art?

“The cathedral cities … form an important part of the identity of England, and figure prominently in images of ‘Englishness’… Skylines are also important to the identity of the settlement” (Bate and Burton-Pye, 2014, p.5, 4.15). This citation is relevant because participants in this study felt all cathedrals should have a spire and dominate the skyline! Participants expected the cathedral to have a unique identity yet one that is jointly owned and valued by the city, its visibility, its status, its history. A discussion ensued about the Spinnaker Tower and how that now is the iconic landmark for Portsmouth and that other buildings dwarf Portsmouth Cathedral. Further, the cathedral is isolated, surrounded by residential streets which people must cross to reach the cathedral grounds. It is “marooned on an island all on its own” observed Ellie, resignedly
(Figure 14). 

[image: ]
[bookmark: _Ref17988142][bookmark: _Ref18010805]
Figure 14 Portsmouth Cathedral "marooned on its own island" (Ellie) Google Maps, StreetView
Google Maps, 2019 [online] Available at google.com/maps. [Accessed 25 August 2019]
  
There ensued a corroboration of facts and much disappointment about the lack of signage, the location of the cathedral to the city centre, how no-one knew of the cathedral’s existence, and the fact that it doesn’t even look like a cathedral! The extensions to St Thomas’s church took place over a period of 800 years. With each addition, a transformation occurred and a new identity. Cathedrals are palimpsests (Knott, 2014, p.24; Platten, 2017, p.11) although Knott confirms, “The inscriptions of the past may be there to be identified and decoded, but it is the present space that shows its face and offers itself for observation” (Knott, 2014, p.24). Anyone might respond to this offer and in establishing the cathedral’s identity, its history as The Cathedral of the Sea, it needs to ‘show its face’. 

The concept of ‘storied place’ (Hoyle, 2017,p.61; Lane, 2001, p.15; Knott, 2014, p.95) contributes to identity. Lane stresses the importance of keeping the ‘storied experience’ of a place alive and visible or “we lose the power it exercises on the imagination.” (Lane, 2001,p.59). We rely on our imagination to interpret the artefacts or stories of the past so to create historical value and the cathedral must facilitate imaginings by displaying and re-enacting its story. The plot of these stories fuels our imagination and following the devastating fire at Notre Dame Cathedral, President Macron confirm this “Notre Dame is our history, our literature, our imagination (The Week, 2019). Graeber’s analogy is simple: “If one is enjoying the bedtime story, one doesn't care that penguins can't really talk” (Graeber, 2013, p.230) So if people enjoy or want to hear the story of the cathedral, it shouldn’t matter whether they believe in God or not. “Certainly, for me [the value] is its historical value” (Ellie).

Tourists want to be entertained. They seek authenticity. (Bendix, 2018,p.6, p.27). They want to hear stories and make their own interpretations. Portsmouth city is renowned for its maritime heritage. Portsmouth Cathedral is the Cathedral of the Sea. The two appear in the same story if you hear it at the cathedral (Figure 15), but not elsewhere. According to Duncan and Charlotte, the city council does little to suggest that it places any value on the cathedral. Values can be assigned from afar even before learning anything about an object (Moore, Isen, 1990,p.43). Conversely, do people reject value from afar too, without knowing anything of it?

An identity is a story of being. To value Portsmouth Cathedral, its story must be known and visible.





[image: ]
Figure 15 The story of Portsmouth Cathedral
Portsmouth Cathedral website 2019. Available at www.portsmouthcathedral.org.uk [Accessed 6 August 2019]



[bookmark: _Toc17991123]Recommendations

To the Cathedral:

1. Following the practice of presenting data in creative ways, Figures 16 & 17 illustrate the most commonly used words by each participant and for the whole data set respectively. They are quite telling and are included for the Dean to interpret


2. [bookmark: _GoBack]Establish a clear identity by increasing awareness of the Cathedral’s traditions and its history with the city. The Cathedral of the Sea’s story is not just one chapter in the story of the city but significantly appears throughout the novel. More people will likely find value in the cathedral if it ‘shows its face’ and does not question whether penguins can talk! 
(Figure 18)









[image: ]
[bookmark: _Ref17988914]Figure 16 Participants' Shout-Outs - most commonly used words in discussion 'How do you value Portsmouth Cathedral?'
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[bookmark: _Ref17988929]Figure 17 Shout-Out for Portsmouth Cathedral - most commonly used words in discussion about the value of the cathedral

[image: ]

Figure 18 Front page of Portsmouth Cathedral website – questioning a clear identity
The front page of the Cathedral’s website shows no images of the sea and shows no association with the city’s maritime history other than the name. Rather incongruous and not a clear message for those who do not know the story.
The image looks like an ancient building, (perhaps a castle) but not a church, least of all a cathedral!
Portsmouth Cathedral website Home page. [online] Available at: 
https://www.portsmouthcathedral.org.uk/ 
[Accessed 27July-28August 2019]                   





For further research:

1. A study of the ANT in Portsmouth Cathedral.
2. The author would like to research and develop Ingold’s work on graphic anthropology (Ingold, 2011, Part V)

[bookmark: _Toc17991124]Conclusion

This report presents a research project on the study of value for Portsmouth Cathedral through fieldwork with a small focus group. Using creative graphics to illustrate themes that emerged from the data, inspired by Ingold’s “graphic anthropology”, (Ingold, 2011, Part V), the paper explored value, tradition and identity, relating these concepts to current literature and concluded that Identity is a story, Tradition is an experience and the value of the cathedral is in the many diverse values placed upon it. The report included a reflexive evaluation of the project, as the author is an employee of the cathedral and recognised some insider/outsider issues (McCutcheon, 1999). Her emotional responses to the fieldwork and data were declared and these influenced the way she assessed her impartiality in the final report. An annotated bibliography accompanies this assignment, giving more detail about the literature studied throughout the project including some that has not been cited in the body of this text. Recommendations for the cathedral and for further research completed the project. 
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Welcome to Portsmouth Cathedral

Transformative worship, challenging discipleship, generous hospitality and prayerful engagement. That is what we are all about at Portsmouth
Cathedral.

For centuries this building, the Cathedral of the Sea, has watched, listened and helped the people of Portsmouth navigate the passage of time. It
has witnessed war and peace, famous marriages, been bombed and rebuilt and remains a building of greatness and simple enduring beauty. More
than this it is a vibrant and lively community set at the heart of the city and diocese of Portsmouth, responding to the call of God to meet people’s
needs and equipping the whole diocese to share the love of God in Jesus Christ.

Of course a website can only give you a flavour of what we are about and we very much look forward to welcoming you here so that you can
experience our generous hospitality for yourselves.
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